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THE CHAIRMAN: I would like to open

todav's hearing concerning some of the

problems that Ralph was having in his districq

here in Philadelphia and it was appropriate

that the House Judicial Committee, which
deals with law, order and justice issues come
down here and see if we can give our fellow
colleague an assist to see what we might be
able to do legislatively or otherwise to help'

him,

I am Chairman Tom Caltagirone from

Reading and I would like the members to

introduce yourselveg for the record.
(Whereupon, the members of the ;
Panel were introduced.}
THE CHAIRPERSON: Okay, Ralph, you had
some comments you wanted to open up with.

MR. ACOSTA: Yesg, the problems we have

been facing in this part of the world. I

would say this is a separate part of the

world. Thisg is not the real state of ;

Pennsylvania when it comes to the probhlems and
the neglect that we have in this city and I

have been trying for vears very hard, togethen
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with the business community and the community
which seems to be going nowhere, in spite of

the fact that we get involved, we do

everything that we feel and we think has to be

!
done to get the city to move forward but seem%
that the city administration lacks i

responsibility to the citizens, especially

those in my district.

j
]
f
:
!
i
H
5

THE CHAIRPERSON: Since here is one of thg
Wwitnesseg that is going to testify, we might
as well start.

MR, HAIFETZ: I would start with my name
is Sid Haifetz. I am president of the
American $treet Corridor Business Association

I want to thank everybody for coming to
Philadelphia to see firsthand what we have to
live with and live through evervday, and I
hope that when vou leave here, you go back
with a feeling that we desparately need help
from Harrisburg and from the outside
communities in Philadelphia, because
Philadelphia problems are state problems and

not just city problems and without help and

understanding from the entire State of

MASSEY COURT REPORTING SERVICES (215) 972-0680
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Pennsvlvania, these problems are going to get
worse and they are going to spill over and
they are already spilling over into the

sutburkan communities and we have to face the

problem and look for sclutions and the
golutions will come from the people that live
in these communities, along with the city
administration and the state administration.

I am going to read this because I put a
lot of time into doing it last night. I

started at 11:00 o'clock last night because

there were other probliems I have. At 7:00

a.m. each morning I arrive at a ten foot
barbed wire fence, uniock a large padlock and
roll back the heavy metal gate, which was
installed to protect our cars. After I park
my car, I then must open a steel roll-up door

and code in a security alarm svstem.

I must then get a broom and sweep the
broken glass, empty shell casings and crack %
vials from the parking lot. :

Ag my emplovees begin to arrive, they telf
me how they are approached to buy drugs and

intimidated bv the drug dealers stationed on

MASSEY COURT REPORTING SERVICES (215} 972-0680
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corners all around the neighborheood. At 9
a.m, cne of my neighbors tells my receptionist
gsomeone get fire to my back fence. My morning

is spent cleaning tlhie streets and then putting

out a fire with the help of two warehousemen. |
On any given day at work, an emplovee or I
customer may have their truck or car ‘
vandalizged or broken intco. I have had
emplovees raped and robbed at gunpoint. My
daughter and I were mugged at the front .
entrance of our building. Job applicants are
afraid to come for interviews. Drug addicts

geek to use our bathrooms so they can shoot up

Bullets are shot indiscriminately here.
|
One afternoon I was standing in my z
showroom with a customer when a bullet whizzeé
between us. Thig winter, I gpent §17,000 .
repairing bullet holes in my roof. Two weeks
later, the roofer was back t¢ patch new bullet
holes.
After leaving an American Street Public

Service Project meeting one evening, I heard

about fifteen gunshots and swelled gunpowder.

I dropped to the ground and waited and then

MASSEY COURT REPORTING SERVICES (215) 972-0680
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jumped into my car angd drove on home.

On another morning, I arrived at work to
see a car smashed through our fence. This wad
the result of a chase by the police against
drug dealers. 855,00 in damage was done. In
order to give our customers the appearance of
a safe area, we clean and paint over graffiti
constantiy at a cost of 85,000 a vear. Mavbe
you should tax spray paint and use the
proceeds to c¢lean graffiti.

In February, after returning from

testifving before vour committee in

Harrisburg, I found my car broken into in my

fenced in lot for the seccond time this vyear.
My c¢ar insurance was then cancelled. As a
respongsible said of Philadelphia.

I am a member of the 26th Police District

Advisgsory Board, the Inter-Racial Task Force,

the North Philadelphia Partnership and RUDAT. ;

I am also a Trustee of Episcopal Hospital, ’

§
A

chairman of the American Street Public Servicé
!

Project and president of the American Street i
i

Corridor Business Association. i

The majority of crime in this neighborhood
k

H

{
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15 related to drugs and it is completely out

of control. The police alone cannot take bac]

e

the streets. The community must be and is

willing to be involved but these groups have

no funding to support their efforts to retake
the streets. It i1s absolutely necessary to %
return a portion of the confiscated drug i
monies to the areas it was confiscated from.
The residents in cooperation with the

police know how to effectively recapture the
streetg. The inner c¢ity is a crime incubator
which will soon spread to the suburbs.

Something must be done now before it is too

late.

I thank vou for this opportunity to

express the views of the American Street ‘
Corridor Business Association. Now I welcome‘
questions or discussion or whatever..

THE CHAIRPERSON: The third page, first
paragraph, vou mentioned, the residents in
cooperation with the police, know how to
effectively recapture the streets. Tell me

how?.

MR. HAIFETZ: We have had a project for
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the last 2 and-a-half vears in Philadelphia in
conjunction with the Administration and what |
we did was we targeted a demonstration area
next to the American Street Corridor, which ifd
included in the enterprise zohe, to use it fod
a demonstration area for people from
Washington, when they came up and we were ablé
to get block captains and regidents involved ;
in weekly meetings with us and we began to ﬁ
address the problems in the ares. i

We brought in people from the city
administration. We have had about a dozen E
meetings with the Mayor and his commissioners,
including the Managing Director and the Police
Commissioner, license & Inspections, Water,
Housing.

We have had Ed Schwartz in our meetings

discussing the problems in the community and

looking for solutions. The outcome of the j
meetings was that there is so much bureaucrac%
and so much red tape in the city government ‘
and city administration that nothing effectiva

filters down to accomplish anvthing. We

initially two and-a-half years ago started

R —
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with a three-block by three-hlock area and
that was to be the target area and after a
yvear of frustration, we changed the area to
three city blocks and concentrating two years
in three city blocks, reports from the
neighbors that live in these streets tell us
that we have cut down 70 to 75 percent on
crime and drug activities and the people in
the blocks have been pleased with the results
that they have been able to see in what we
have done.

The main emphasis has been on cooperating
with police to report what was going on in the
blocks so that the police have firsthand
information on what and where things are
happening.

The other effective thing is that we were
able to clean and fence the lots and to take
the abandoned housing and recapture some of it
or tear down some of it so the abandoned
housing in these blocks and the lots are all
fenced, which cuts down on drug activity

because the drug people will store their drug

R

on the small streets and come through the lot

T
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to make their sales and purchases. |

Some of the things that we ran into in th%
two and-a—-half vears is there are a lot of thq
laws and city government that have to be
changed. I know your Committee doesn't have
the ability to changes law in city government
but the time frame where you have abandoned
property and have to take back this abandoned
property to do something with it could take i
four vears, three vears, five vears.

There's too much property in this city
that is in straw names or names nobody claims
responsibility for that is trying the areas in
the communities and laws have to be looked at
and bureaucracy has to be locked at to make
changes in this.

We hear stories like the drug dealers,

when thev are arregted and they live in P.H.A|

housing, will declare Chapter 11 and then they

can't be evicted from the housing and now they

b

H
don't even have to pay rent and they are able;

to stay there while going through hearings and
there are all kinds of horror stories going on

in the City of Philadelphia with the abandoned
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§
housing. 35,000 houses have to be dealt with
There are so many problems that we have that

you can't take a look at the whole c¢ity and

say, let's do the city. We have got to take a
designated area and deal with that area and !
then expand the area as vou go. See, you

start with the three-block hy three-block

area, then you go to a five-block by
five-block and then ten block.

THE CHAIRPERSON: What's to stop the drug
dealers, and we've geen this in other areas
around the state and around the country, from

moving from one area to right outside to

another area? Do yvou think it would make any|

i
4§
]

sense to declare martial law and bring in the:

|
i

National Guard and do a cleanup all at once?.:
MR. HAIFETZ: That's the only way vou are;
going to c¢lean it up immediately. The people
are afraid to cooperate with the police
because they are afraid of retaliation. This
week's meeting, we had a resident whose
windows of their child's bedroom were shot out
becausgse she reported some drug activity in the

house.

MASSEY COURT REPORTING SERVICES {(215) 972-0680
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You won't get people to cooperate with thdg
i

H

police if they are so afraid of what's going
to happen to them and they are locked in and
forced into living in these communities and
these neighbors.

THE CHAIRMAN: I would like to hear some

comments from some of the members, especially

those of you who are learned in the law, to
see what vour suggestions might be. I am
curious to see what could be done within the

frame work of the law, of course, to try to

eradicate this problem, because I don't think
it really is just Ralph's area.

I am sure there are many other pockets,
areas of Philadelphia that have similar
problems. If vou are going to do something orf
a larger scale, if the Philadelphia government

or Philadelphia Police Department doesn't havg

the wherewithall, whether financially or

. , . , ;
manpower wise, isn't it in the realm of :

possibility of bring in the National Guard toé

i
attempt to do what has to be done and get it |
cleaned up..

MR. KOSINSKI: First of all, I agree with

MASSEY COURT REPORTING SERVICES (215} 973-0680
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vou as far as the refunding drug forfeiture
money. We have been fighting that battle for

a couple of yvears in Harrisburg and we will

continue to fight for bringing home the money,
to these groups and by grass roots ’
involvement, by people in the neighborhoods

themselves, who play a very very big part of

fighting drug use and abugse in these areas.

Ags far as bringing in the National Guard,

T think what's even more effective is some of
the Federal programs that are being tried now
About a week ago in Philadelphia, the Daily

News ran a story about how a certain

T YU —

neighborhood, I think in West Philadelphia, !
was upset because of one particular drug
dealer. ]
Becauge of the state laws being the way r
they are, what happened was the man was picked
up on Federal charges., He's being held in
preventive detenticon. Magistrate Powers of
Federal Court ordered him held, I think
earlier this week, under preventive detention
becaugse of his failing to appear for trial angd

even then, people from that neighborhood wereg

MASSEY COURT REPORTING SERVICES (215) 872-0680
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still scared because his minions were going
around.

I think that a comprehensive approach
aleong the Federal lines is going to have to bé
done in this state. I think we have to look

at preventive detention. I think we have to

locok at specific drug courts. We have to loo
at specific facilities for drug dealers.

I see us more and more becoming more of a
Columbian society in that the drug lord is
going to have to be taken care of and has to
he taken care of in an expedited manner and
even then, after that is done, you have fo go
out and get rid of the demand for drugs. It
is not going to end here.

More and more involvement. by people, I
hate the term recreational drugs because
people are out there in all walks of life
looking for the thrill and it's just ruining
our society. As far as the National Guard
being certified for martial law, there are
constitutional problems with that but I see
the situation getting so serious, it is

serious now, that we may have to consgider that

MASSEY COURT REPORTING SERVICES (215} G672-0680
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and see what happens afterwards, as far as thd

constitutional aspect of it.

MR. WOGAN: I don't think that's a

constitutional problem, using the National ;
Guard but from something called the Poscomfitj
Act{Ph!, an Act enacted after the Civil War, i
guess because of the use of the Federal Army i
down gouth, I don't think vou could use the
National Guard, which is really in a way, a

Federal component of the Armed Forces, in any

major way.

I think that a law was recently passed

where some of the reserve components could be.
used vervy narrowly for certain drug
interdiction programs, mavbe at airports or o#
the railroad facilities but generally E
gpeaking, I think Jerry's right. You cannot
use the National Guard in any way.

THE CHAIRPERSON: You are attorneys; let.
me ask you this. 1In cases of national
emergency, whatever that may mean, or state
emergency, now vou know that we have had

different disasters in this state in our

historv and thev have had teo bring in the

MASSEY COURT REPORTING SERVICES (215} 972-0680 f
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Guard and/ or other units to do what had to be
done to maintain law and order, number one,
and to help these needs, to help get the
community back on its feet.

I can remember distinctly bacKk when
Hurricane Agnes was flooding much of our
communities. I think Philadelphia got a
pretty good dousing of that and many
communities along the river and they had to
bring the National Guard in just to maintain
law and order because there was such a
breakdown in everything at that time that
without the Guard, vou wouldn't have had, in
manv of the communities, any type of water.

MR. WOGAN: Right. Poscomfit{ph! doesn't
prevent the vge of the Guard..

MR, KOSINSKI: You would have to bring it

also up to legal snuff in the fact that you

would have to hook it up to right or
insurrection because that is legitimate use oé
the National Guard.

Now, if this committee would like to chech
the record of the Military Veterans Affairs

Committee of last session, we held a committed
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meeting at Temple University on Representative
Thomas*® bill to use the National Guard for
certain drug capacities and we had extensive

testimony in that committee from people in the

National Guard. |

I believe there are some legal expertg an%
community people who Knew what would be a
legitimate use of the Naticnal Guard. Again,
I think the situation isg geing to be so
gerious, it is sgserious now, rather than mavybe
ignore legitimate use the constitutional
aspects, whether we have to say let's do it
first and worry about that later.

The other problem is, is the National
Guard trained to handle drug arrests? It's
onie thing with a sgsoldier out there with a gun,

Are they trained to investigate this? Are E
they trained to risk their lives in what has
become virtually, as Sid can tell vou, a
shooting gallery? Even the National Guard
from that testimony last session was scared to
come in in what I could understand about thati

Hey, we're not here to do that type of work,

80...
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MR. ACOSTA: I would ask this committee td
set up some kind of committee governor's
office. T don't think the National Guard has
to come in to do policing work but the
presence of the National Guard in areas such
at this where we have a big drug trade and
big loss of life, esgpecially children, I thinK
the National Guard could just to come along to
have persons in this community, together with5
the Police Department, if need be, probably tg
help make arrestgs for the police.

In other words, we don't expect the
National Guard to come along to do policing
work or make arrest work but their presence,
of course it would be having a weapon with
them at all times, I would say if we could de
that for a month, for one full month in this
community, we could probably clean up the drud
activity without even making arrests because
having the presence of the National Guard wilﬁ
prevent a lot of the buvers from coming into
the community just to buy because the problem
here is to weaken the amount of drugs being

sold.
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If we can get the customers away from
buving, that alone will do something.
MR. KOSINSKI: Within those hearings, we

also talked about the uses of the National

Guard to clean and seal crackhouses, to cleang
up some of the property in the neighborhood |
that really needs to be cleaned up, to make
better the living conditions in the
neighborhood, which is a definite and
legitimate use of the Naticnal Guard after a
flood or any other natural tragedy because
Philadelphia, the city of Philadelphia

definitely cannot do this.

W

You don't have the expense, you don't havi
i

the wherewithall, vou don't have the money. %
S0 instead of using the National Guard for tw%
weeks of summer training which is definitely A
good thing, why don't we use them for those
few weeks to have a massive project, not just
in Philadelphia but in every community
throughout the state, throughout every
community, weekends, where we could

specifically have the National Guard in with

the residents of the neighborhood for cleaning
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up.

MR. GERLACH: You sav there was testimony
on that last session?

MR. KOSINSKI: Yes.

MR. GERLACH: Was it down there?

MR. KOSINSKI: I think it was formal
testimony in front of the Military Veterans

Affairs Committese,

MR. GERLACH: But no report coming out of ,
that? E

MR. KOSINSKI: No. That was a committee i
hearing much like this.

MR. GERLACH: I wonder if we could get
someone to get that testimony, summarize it
and perhaps even arrange for some sort of
subcommittee of this group to look at the

feagibility of that idea?.

MR. O'BRIEN: I think that's a great idea

Jerry had because they have already {
participated in the community, first in the
city of Philadelphia, cleaning up creeks and
streams, to putting in steps for vouth
organizations and recreational facilities or

something like that..

MASSEY COURT REPORTING SERVICES (215) 972-0680 !
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MR. GERLACH: All right for me to follow !
up? Fellowing up with what Jerry said, again

there's a specialty unit that was recently

created and the problem in drug prosecutions ;
in the city of Philadelphia involves the 1acki
of pre-trial detention which, Sid, we have
discussed. i
One of the unique aspects of this new unié
that was formed is that the persons charged

would remain in the District Attornev's Officd

A

hut would also be sworn in as special U.S.

Aggistant Attornevs General. What that would
allow these prosecutors to do is cover all,
handle all the drug cases and it would give f
them the power to come into an area such as
this and either arrest the 50 drug dealers
that are standing out there invading the
community or concentrate on finding the
biggest drug dealers in that area.

Up until this is point you may have had
five drug cases in a vear that the Feds were

handling also. This will give them the

ability to handle some 500 cases in the same

time period because they will be able to

MASSEY COURT REPORTING SERVICES {215} 672-0680
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would able te say, for instance, I am going tg

try vou in the Federal system rather than in

the state system.

There's pre- trial detention in the

Federal system where that doesn't exist right

now in the city of Philadelphia. Also th
sentence that would be meted cut if a
conviction were found would be much more
substantive in the Federal system than it
would be in the state system.

The bottom line up until this point 1

that the crimes just weren't sexy enough for

the Feds to get involved. The prosecutor

were looking at mayvbe doing some white-collar
crime or some political indictments, whatever)

This would allow them to flip 500 cases in thd

game time periods whetre they used to hand

five before.

The other thing I found interesting along:

the gsame lines was there recently was a

million dollars given, haif a million dollars)

to the District Attornev's 0Office and the

State Police and another half a million

MASSEY COURT REPORTIMG SERVICES {215} 972-0680
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dollars given to the Mavor's Office and we arg

wr

not going to get into how effective that monej

v

is going to be but the idea again would follow

Sid's recommendation, that you go into an area
that is basically three-blocks by three—blocké
or ten by ten bhlocks and vou go along with thé
community.

They plan a comprehensive strategy to go
in, recognize the problems in that area and
then have a comprehensive appreoach to cleanin£
that problem out. They are going try it. I
think in the 7th District, the Mayor has
appropriated that money he has for a problem
that exists in the 7th Police District---not !
the 7th, I'm sorry. 1It's not the 7th. I am |
not sure. |

I will share the memo with vou and Let vou
know where it is but it would be interesting
to track thosgse plans and gee how effective
that approach is.

I would be right on that and if vou could

coordinate the National Guard properly and tr{

to fund this unique approach that is being

coordinated by the District Attorney's O0ffice;
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and the U.35. Attorney's Office and also try td

find some more money for these Concentration A

grants, in fact, they are useful and helpful
but the other problem is vou have to have, as
vou pointed out, §id, increased dialogue with
the community so there is a response.

You are doing a great job on covering all
the information that is needed to combat the
drug probklem but there is no response because

vou don't have the cons, you don't have the

prison space, you don‘'t have the equipment and

vou don't have the follow-through which Ralph‘

has told us all about and the follow-through
is all important; otherwise the people that
are out there on the front line in the
community like vourself and the other
community groups are going to be frustrated
and they are going to be turned off and
threatened because these drug dealers are
returning after three hours to the same
corners they were arrested on and they are
more intimidating bhecause they kKnow who made
the phone call and they go right up to them

and they say, I know vou did it and T am

MASSEY COURT REPORTING SERVICES (215) $72-0680
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coming after vou, or vou, as a bhusiness

leader, they will come after vyour business, s

et e e e s

there's a lot of things that have to he done.

It's a big wheel and we have to fill in
all the spokes but I think the National Guardé
being used for sealing off crackhouses would |
be an effective area to explore..

MR. HAIFETZ: Lagt vear a family was
burned out on Christmas Day in Philadelphia in
our community. They went, husband and wife

and 6 children went to the grandparents for

Christmas dinner. Drug dealers broke in the

back door, poured kerosene on the first and E
f
gsecond floor of the house, ignited it and the?

lost everything except what they were wearingé

i
and the community came together.

We had an article put into the Ingquirer
and we were able to raise 310,000 from the
community along with donations of furniture
and clothes and we got them into another

house. This is what happens when yvou have

r—

pecple in the community that are resisting th
drug culture and that crisis is just as much

|
B P
of a crisis in our area as there would be if ;
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there were a hurricane or foreign invader and
the governor would sav, we have to call out
the National Guard.

This is a crisis and this demands the samd
type of addressing by the state as if we had 4
typhoon like thev ijust had in the Phillipines|

MR. HECKLER: Thank vou. Mr. Chairman, I

think actually the conversation has kind of
moved on. I was concerned in our initial

discussion of the National Guard that I think

there would be some serious difficulty, both 5
in their ability to make cases to investigate
and make cases in the way, I am not sure in
all wayg but in the way which our judicial
system requires for conviction.

I think that some of the other
discussions, Representative Kosinski's
suggestion concerning the uses of the Guard

for reconstruction, for sealing crackhouses,

for generally keeping order, perhaps is more
appropriate, more in tune with their training
and abilities.

Basically, what we have got is a system

which is nearly in a state of collapse, the

| ——
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criminal justice system because it simply is

not, I think there's the capacity to deal with

the problem but it's not dealing with it righf
now. g

One of the fundamental difficulties is if%
vou don't have gufficient jail cells to |
incarcerate people after conviction, vou can
put aside the issue of preventive detention
and take the appropriate peocple off the
street immediately but if drug dealers know
that it is a minor offense, again, I don't
think any drug deal is a minor offense ever
but if there's a presumption that that first |
time or two vou are caught on the street
selling drugs, vou are going to get a minimal
jail sentence, if any, vou've just destroved
most of the credibility of the legal system oh
the street,.

I think that some of the legislation we
have passed in recent vears should address
that to some degree but if the resources
aren't there to bring cases to trial and to

convict, to have the adequate resources so the

cases are fully investigated and the cases

MASSEY COURT REPORTING SERVICES (215) 972-0680



ciori
Rectangle


MASSEY COURT REPORTING SERVICES (215) 972-0680

28

adequately made and therefore a conviction
resultg and then have a jail cell to put that
person in and the resources, when they are in
that cell, in the facility, to help then,
reorient them following that they are coming
out of that cell again, to take advantage of
that time to turn them into somebody who has
some viable options in the community aside F
from selling drugs, is all important and
that's mostly a question of money and the
question of proper administration, proper use
of that money and I think right now, we are
failing woefully.

THE CHAIRPERSON: Let me ask vou this as
just a hypothetical: if, in fact, a facility
could be made available for specific instances

like this, could there be an expediting of thsg

c¢riminal justice procedures with the !
I“!

appointment, let's say. of certain prosecutor%
and or judges that sit to handle these ‘
particular cases in an expedited manner sco
that you wouldn't have to have them drag on

and on and on, and is there anything within

the state or Federal constitution which
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prohibits such particular emphasis and
activity that would hone in with specific
cases, 1 am going assign you as president
judge of this county and vou are going to
handle these cases and the prosecutor’'s officé
is going tc be working with vou and we are
going to bring them up now?

We can delay and delay and delay but
sooner or later, we are going to bring them
up, get them disposed of as quickly as

possible, put them in a facility we could

designate. Is that possible?.

MR. KOSINSKI: 1In Philadelphia, we had
that already. We had something called crash |
court and anybody who was incarcerated and é
couldn't make bail would go through crash i

court, which was an expedited hearing. It was

administered in to get these people out of thy

1174

system as soon as possible.

MR. ACOSTA: Mr. Chairman, T have a
difference of opinion. I think what's needed
in this community is not locking people up,
putting them in jail. If anvthing, the

problem is lack of work, lack of jobs, lack of

MASSEY COURT REPORTING SERVICES {(215) 972-0680
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different things. This community could do a
lot to alleviate some of these problems.

For example, I know that the D.C.A. put it
four million deollars inte housing. We never
see programs with that four million dollars.
We never see how it's spent, who has the

discretion to put the money to good use we

could probably get the D.C.A. and Ed

ST

Schwartz (ph) together to sit at a table to say

next yvear that four million deollars, we'll us

s D e

the money to fix some of the abandoned
properties we have in the city.

That would create jobs for some of the
children in this community. The problem is
the one year old not in school seeing the guy
with the gold and car and cash. We are

creating the kind of environment that that kig

is forced to be involved with drugs.

t

But if we come up with wavs these kids caﬁ
!

make 6 dollars an hour, they would rather mak?

6 dollars an hour than be on the corner so the
problem of building more 1i1ail cells or
spending more money to put guys in prison 6

months or a vear, I think that's a bad

MASSEY COURT REPORTING SERVICES (215) 972-0680
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approach because when they come back to us

again, we got to pay the bill.

MR. HECKLER: There's no guestion that
jail is an expensive way to deal with any |
problem., The difference, is for one thing, wé
have the laws on the hooks. We pass more %
laws, and 1 have said it before in Harrisburg%
we pass laws and we think that's a way to
address a problem.

Unlesgs the resourcesg exist to implement

that law, it is meaninglesg but I agree with

vou, Ralph. That makes good sense. If peopl?
don't have jobsgs, i1if they don't have %
alternatives, it's hard to expect them not tog
resort to crime., In other words, I think par%
of this is a question of what comes first, thé
chicken or the egqg.

You're not going to have every Tom, Dick
and Harrv come in here, and 3id,, I marvel at
his hanging on by his finger and toenails I

nails but he's creating jobs in the communityi

You can't expect a system which is going

to produce jobs and opportunity for the folks!

1)
who live in vour community and a lot of the

MASSEY CQURT REPORTING SERVICES (215) 972-068¢
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communities in this c¢ity unless there's a
certain minimal level of confidence that they
can park their car in the morning and have it
still there when they come back at night and
that when they come in in the morning, they
are not going to be, rain is not going to be
coming through the roof because some drug
dealer shot holes in it so it's a circular
thing.

You're right in a broad sense. We have
got a terrible crisis in our nation as a
whole. All of the manufacturing is taking
place in Japan and Mexico and Korea.

People see that an awful lot of folks who
had jobs lose them. Grandfathers and fathers
had jobs and grandmothers had jobs and now
they just don't have those options.

We have got to find wavs to deal with that
but I still believe that at least where drug
dealing concerned, I think there's a very
appropriate place for a lotf of latitude and
leniency and helping people who have hecome
involved with the criminal justice system but

I think a lot of the kids who, even if they
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didn't have a job, if they see the guy with

the gold chains and the car and they see hin

gone hext week and the word is that he's now :
doing two vears in prison, I think that's soré
of a bhase line that it's all got to come |
together. |

MR. ACOSTA: Providing we then come up
with a program where this guy doesn't have to§
be on the corner and could be fixing up houses

at 6 dollars an hour, and we could bring thosd

w

results because we do have programs from the

state to the city and EQ Schwartz{ph) has beeh

!
very very lazyv in finding ways to work this

community in terms of housing.

He's been very apathetic to spend the

money in this kKind of community and a few

weeks ago we had a couple of projects, the on

L=

on York, the Second Street senior citizens
project that was built there, fou: apartmentsj

The following week we had another project
that was done hy the community, people from i

the community. We had these big apartment

houges. These are the kind of things that
have to come into the community and we will d@

i
!
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the unemployment part of it.

We will get rid of guy that wants to be o1
the corner and at the same time we will be
providing housing for some of the people here.

This city, changing the subject a little

here, is a disgrace. You walk around Center

City, people are sgleeping in the gutters.

have o many abandoned houses that could be
rehabbed and it's a disgrace for the Mayor and

Administration of the citv to allow 20,000

abandoned houses to exist.

We have all these dollars we are giving tg

the city that is not doing nothing with that.

I have a problem with that.

MR. HECKLER: Well, on the record, if I

could offer what I think is a bipartisan
comment, as a suburban legislator whose

constituents look at Philadelphia and say,

what a sinkhole to throw money inte, I think

Wwe are coming into an exciting time.

I think with the elections that lie beford
us, whoever wins, I think there is a strong

potential of the city being a winner and I am

hoping that we'll see a new day, an

MASSEY COURT REPORTING SERVICES (215} 972-0680

i
|



ciori
Rectangle


35

Lk

administration which will be credible to thosé
3

of ug who represent district outside the city

so that we can have some level of confidence
that if monies are, state tax dollars are senf
here that they'll be used not to make jobs fo%
political folks but to get work done,. j

The other thought that I would advance,
and I don't know to what extent this may bhe
happening in the city, 1 have been involved

locally in my area in affordable housing.

It's a terrible problem there and they are

working in other wavyg with some folks from
Habitat for Humanity and other folks, E
rehabbing one rowhouse at a time and getting §

families into them.

I wonder if there are any volunteer
efforts in which people have the know-how are
working and training some of the voung people}
especially who may not have the building

trades skills but who would be able to learn,

e

accomplishing the rehabs at the same time thej
are giving kids some skills they may not havé?

b
picked up otherwise. é
MR. ACOSTA: We have those groups §

MASSEY COURT REPORTING SERVICES (215) 972-0680
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developing. In fact, we have more groups that we think
could do the job as professionallly, as good as any
contractor. We have a man sitting right there. Right
now, vou have rebuilt how many homes in the area Here?
UNIDENTIFIED SPEAKER: We have done ten
apartment units.
MR. ACOSTA: And vou should see those
units, beautiful beautiful apartments at
probably 50 percent legs than the cost of

hiring a contractor. Those folks from the

community who have the gelf-interest of doing

the job well, done for pride. They want to

feel proud of their work for the community and

we have another group, Central Pedro, I was

ahle to get them $150,000 last vear. They did

37 houses with people in them. $150,000, if

vou get a big contractor, he will, I think, dg

about two or three homes?

What‘'s more significant ig what Carlos is
doing ig he's taking voung people in the
community and they are training them.

They are learning to be carpenters,
plumbers and electricians because Carlos is

bringing experienced older people in to work

MASSEY COURT REPORTING SERVICES (215} 972-0680
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!
they are able to get a job because they now E

have the ability to do the job and vou are ;

accomplishing two things: they are learning
on—-the—job-training; vyou are taking them off%
the streets. They are not into drugs but they

are into training to do this, and I have been

with Carlos to meetings, fighting to get them

funds so continue his efforts and from time t¢

time, Carlos calls me and says, I have to lay

evervbody off because we are out of money now;

and we have to stop and there should be group%
to let people like this work in their areas E
and in their communities because it's a very %
positive thing they are doing and it has |
positive effects on the community. }

MR. MATOS: I wanted to talk, too.

MR. HECKLER: For the record.

MR. MATOS: My name is Carlos Matos({ph).

I am a construction manager for Norris Sguare

Civic Community. In our community, a lot of

people got to looking around and saw there waé

a lot of work needing to be done in the

community, especially construction related,
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there was lots of talent and unemployment and
noticing big contractors coming in, bidding on
jobs, taking the money and then moving back tg
Jersey or wherever they came from and we said,
that's crazy.

We have lots of people who can do the

work. Why don't we keep the money and at the!
same time, developing a strength with the %
peocple in the community into receiving not I
just housing but providing employment and
providing a certain amount of pride by people
instilling in themselveg by being a part of
the thing, developing something themselves.
We have been successful in doing that.
The problem is maintaining steady work. Once
we get certain grants to do certain buildings)
once that is over, we have to wait for the
next projects to come along. 8o I always
call Sid te let him know we have good people.
Does we know people who can get them working
until we get started because we are good
worthwhile people and he knows 1 am not
referring anvhody who is not willing to work.

T want to get back to that you were

MASSEY COURT REPORTING SERVICES (21b) 972-0680 E
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saving, teaching lessons, letting pecople knowg
you can't get away with this. I think that ;
wouldn't work in our community because When w%
!

hear of people getting busted with a key or 4
three or four ounces, they are going to do ?
three vears.
Basically, those people who have money getf

out and the guys who end up doing the time ar;g

W

the guvs who don't have the money to afford a
good lawyer and a lot of people doing hard

time are the nothings, nobodies, and the

people who got it are walking so that doesn't%
work at all. %

That tells me 1f I am going to gell drugsg
I better do a lot so I can afford a good ;
lawver to get back in the street.

I was listening to the National Guard
talk. I don't think standing on corners
locking people up, I don't think that will
work but I think to use them to clean up

houses and neighborhoods and mavbhe even builgd

up some of these houses so people can feel ;
i

good about what they have got and be part of

that so they can say, we helped to do this,

MASSEY COURT REPORTING SERVICES (215) 972-0680 ;
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at, something positive to look at, people
bhecome more responsible because vou can't
change a kid without changing the parent and 1
think the parents are the biggest tool.

When I was a kid, we used to go around

beating people up but we used sticks. Today,:
they use semi-automatic weapons. I awm scared%
to walk down the street myself. We need to g
look at this vounger population.

Most of the kids I talk to, kids dealing
in corners ags part of what's happening want ta
change but they want to make sgsomething decent
and T don't think it's a question of just to
work for the man. I think it's a question of
heing able to be self-emploved.

The unigue thing about what we're doing id

people are working towards a goal for

themselves. They are not doing it for me or é
Ralph or Norris Square; they're doing it for I
themselves in the long term. When they get
the package toegether, they are the ones that
are going to benefit from it as a whole and we

need to develop more programs.

MASSEY COURT REPORTING SERVICES (215) 972-0680
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%
I was talking with Mr. Costa a couple of é
i

months ageo. We need to develop more programs[

that self-empower people so they don't have té
work for somebody else because there's nothin%
like a dead-end thing. You get to be 65 and E
vou work for $4.50 the rest of vour life.

If we can do something to develop people,
to enhance them, well, I'm going on this, then
people have scmething to look forward to.

Do you understand what I am trving to say?p

We need to develop more of those

self-empowering programs so people can say, |
thig is worth my while, I am going to invest §
in it,

Basically, that's what I wanted to say.
Thank vyou.

THE CHAIRPERSON: How bad is it on the
streets and what do you suggest to get people
on the streets that are dealing in drugs, I a

talking about not only the runner, I'm talkin

TP — "“‘ﬁ‘""—“‘g‘——“‘“‘—' I R A

about the fortified crack houses I have seen

in your districts with the barbed wire on the{

roof and metal doors. Do vou think the localﬂ

k
I.
police can get in there. !
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MR. MATOS: I hate to say this but the
local police may be part of it. We have
people that can worK certain corners and don't
get harassed and others can't. You have cops
go in and bust certain houses and vou hearin
the streets, I have 850,000 missing, and

nobody gets locked up.

¥

Like vou say, who comes first, the chickeﬁ
or the egg? 80 these are real facts in our |
community. I am not saying all the cops are
bad, they are certainly not but you got to
make the choice because we know when somebody
get busted. FEverybody knows. Word travels
fast.

But then vou know the guy is out in the
street and then the guy is telling somebody hd
is missing a key and 30 thousand, 40 thousand
worth of the jewel and then people say, I am
not going to c¢all the cops. You may call the
wrong cop. That cop will tell them.

When I was voung and I was dealing drugs,
I got busted. I am going back 15 years. You
know what the cop did? He told me who busted

me, who set me up, so if I was any kind of

e wrw o mmnin s s mn e e e <o E
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guy, I would have gone back and hurt this

person.

See, this is what the police do, make you:

E
i
i
4

an informant so they inform on you and hope
yvou go and inform on somebody else. The 1egai
system doesn't work. There's not that trust

in the community. There's a lot of people wh

=T

want to change but it's hard. You don’'t get
the kind of help vou need. You really don't.
MR. ACOSTA: I don't think I should cut

into the question but just for the purpose of

the record and having the other members, what

kind of support do you get from the citv in

terms of dollars to carry the programs you
have in Norris Square and other people have
throughout the city? What support do yvou get
from the city.

MR. MATOS: 1T am going to be honest with
vou. I am not into numbers, I am into people
and I am into getting projects. I leave the
numbers to Pat. Pat says to me, vou got this
amount of money to finish this project.

I don't write proposals . I know we have

been, as far as I am aware of, we have got a
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couple of projects, a few hundred thousand
dollar grants or loans from O.H.C.D. and we
have got money from vou. I am not into that.

MR. ACOSTA: But if you had the programs
rolling all the time.

MR. MATOS8: Oh, ves, certainly, we would

be able to hire more people and we would be f
able to make a bigger difference becausge |
basically, what we are doing here is we have

got this big whole and vou are trving to patci
it, using little Band-Aids to cover a big sord
and it needs to be wider spread so you can sed
the effect and certainly, what I was thinkingﬁ
when you were talking about ten-block areas E
where you are going toe go in and hit it, I

would be interested to know what happens

because I am sure that's going to make an

impression on the people and going to make it

even gpread out more because I think people
need to feel, to be a part of the something
big.

You fix one house here, you got ten more
empty in the same block. It doesn't make any

senge. Certainly, we need to look at programs
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that are working, that are empowering people
and look at that and say, shit, it's going %
right. Here. What can we do to enhance thisi
make it better and then move it on to a biggeé

scale.

We don't have all the answers but we have;
bheen successful in pulling people off the
streets, making them responsible people.

MR. ACQS8TA: Mr. Chairman, I know the

state puts in four million dollars in the city
of Philadelphia. I know Pittsburgh and 3
Philadelphia are the only two cities that get
the monies direct instead of the state giving%
the monies to programs and giving monies to
agencies.

There is some kind of a mandate or some |
kind of committment between the state and the
city that the moneyv has to come
straightforward in the 0.H.C.D, program and

that is why we don't get to the money. Once

it gets into the hands of Ed Schwartz, we

don't see it,

What would this committee deo together wit

-r.u—nﬂu_\ P ——

others members of the House to change some of

MASSEY COURT REPORTING SERVICES (215) 972-0680
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that? Again, if we could get a million
dollars, one shot, into any of these programs,
we could probably fix a sguare hundred blocks
all around one area but because we don't get
the money, we get $150,000, $50,000, then
betvween the time of getting 8§50,000 and the

time of getting another 50 is always a problen

because vou have got to lay off the people
until vou get the other money. Something
should be changed to get change in the way
this is instituted.

MR. O'BRIEN: 1In response to that, I think
where that case ought to be addressed is to
the Appropriations Committee, which would be
Dwight Evans and Joe Pitts. You have concerns
with what the Federal monies and the
guidelines for the use of those Federal monieg
are because sometimes when they come from the
Federal government, not the state, we
appropriate those but because of the
guidelines, they have to go through certain
conduits.

8o when vyvou are talking about that four

million, that guestion would be answered by

e o - -
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the Appropriationg staff and if they are no

guidelines...

MR. ACOSTA: 1If there are no guidelines?.!
i

MR. O'BRIEN: Then you look at it through%
the budget process we are just about ready to
engage in.

MR. ACOSTA: We had a meeting with Karen
Miller and Nilda and it seems they don't want
to break the habit and work with the community
groups because it's more paperwork. They
claim tﬁey have no manpower and this and the
other so they try to make it hard to get
anything given to specific groups.

They'd rather do it through Ed Schwartz, H
one shot, one set of paperwork and that's

done. I think we should look inteo it.

THE CHAIRPERSON: Yes, something should b

pA v

done. I know we have other people here.

MR. GONZALEZ: My name is William Gonzale

LN

and I work with the Norris Square Civic
Association and I am program director there.

I work with Carlos and with a lot of the

programs he was talking about. Our service

area 1is the area between Berks and York and

MASSEY COURT REPORTING SERVICES {215} 972-0680
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Front and Fifth Streets.

I am glad that the Committee moved awav
from talking about the National Guard and
militarizing the neighborhood because I
strongly believe it should consider pertinent

action to treat the causes of the drug

problem, not just the symptoms and when you
are talking about a patient who has pain, youé
just den't prescribe painkillers and forget |
about what's causing the pain.

You have to look at the causes and try to
deal with them. In our community, that
happens to be problems in terms of lack of
jobs and adequate, affordable housing, the
decaying educational system and horrendous
prison system. We need more programs that

provide johs for our community and !

alternatives to the drug trade.

If vou are a voung person faced with the

choice of earning $100 a day or minimum wage
and vou don't have the values instilled in voy
through a gooed educational system or a good
family life that is fostered by having good

housing, vou are going make the choice of

MASSEY COURT REPORTING SERVICES (215) 972-0680
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going for the $100 a day job.
One thing that is good about the program

that Carlos has is it not only provides jobs

but it is also providing self-worth, trving te

make the persgson feel empowered, trying to make

the person be responsible and providing them
with the tools to make these decisions of
thinking in the long-term rather than the

short-term.

In the short term, I might be able to earp

$100 for a number of weeks or might be months
but in the long-term, if I get caught, I am
going to affect my family, my own health, et
cetera.

In terms of the inadequate housing, the
fact is people live in housing that is not
heated properly, is not safe, it's
delapidated, it’'s a depressing environment. .
depressing environment c¢an cause pecple to dj
desparate acts and turning to drug selling or
using them is a desparate act. Also, there i
the fact that this housing is so expensive.
You'd be suprised how much people pay to live

in a messed up studic apartment or a one
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bedroom apartment in our neighborhood, and the
fact that people have to catch up with this
cost of housing causes them to have to look
for a better paying job which, because they
don't have the skills, theyv can't get, which

means they have to go to doing something

i1illegal so it's like ves, it's a vicious

circle, and just concentrating on the police
part of the it or the crime prevention part oq
it is not really addressing the whole problem.
We have to look at the causes.
The other thing is with our educational
system. I have gotten some complaints from
people in the community having to do with how!

bad the school system is in terms of not

enough teachers, not enough resocurces so thati
i

the kids can take books home with them, not i
enough bilingual staff.

That's a reality in our community. We
need bilingual, bi-cultural staff so that the
educational message gets through to our
voungsters because we have a group of parents
organizing a lawsuit against the school systen

because they are gso unhappy with it and

MASSEY COURT REPORTING SERVICES (215} 972-0680
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education is the pillar of building characterJ

and of building the sense of self, knowing i
‘i

what's right and wrong and helping pecple mak

these decisgions that eventually will affect j
other people, i.e., should I deal drugs, ?
should I use drugs. 3

Another problem which leads to this drug

problem is the status of our prison system. L

mean the rehabilitative aspects of the prisons

have just gotten out ¢of the window. It's nowé
basically a storage space for human beings. E
People are just rotting there out of boredom ;
and, if anything, becoming more bitter and E
learning among other criminals how to be a |
better criminal or how to be nastier or meanef
or even, in some instances, carrving on the
business from the inside.

80 the prisons have to start providing

people with the tools, education and training

tools, the literacy tools to get thege people%

to think clearer, to be able to move to other]

alternatives other than crime, i

!
If they can learn how to read, if they cap

get the G.E.D.s or acquire the skills that
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when they come out, the don't necessarily haveg
to go for the minimum wage job but for a
better paving job, in other words, something
that should have been done when they were

free, those are the most, in wy opinion, the

four most obviocus problems, the four most
obvious causes of the drug problem that need
to be addresgssed and T hope that the ;
Legislature takes a holistic approach to this
problem and drug problem and doesn't just look
at, let's try to get as manhy police and
National Guard here, because it's not as
simple as what's first, the chicken or the
egg, but also an understanding of trving to gdg
for the causes first, also, to pay attention
te the causes, not just problems.

THE CHATRPERSON: Okay. I am listening tog
you but I am going to say this to you also.
If you do not have law and order in the
gsociety, you do not have a society. You can'ty
build a foundation if it's weak to begin with.

The point that's being made about
establishing law and order in the community is

if you have to take people out, vou take them
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out. You've got to eliminate the cancer. We!

have cancers all over this Commonwealth. The

cancers have to bhe cut out. If you are

dealing with a sick patient, and these
communities are sick and dving, you cut out
the cancer first.

He just tegtified that even he's afraid té
walk the streets because of the Uzis and the
bullets. 8id, who was sitting here before

him, he's trying to do what vou're saying as a

businessman, emploving people and tryving to ;
deal with customers and the customers are %
fearful and the emplovees, they are getting %
raped and robbed.

He's got bullet holes coming through the
roof. How do vou eliminate that if vyou don't
him fight the cancer? The cancers are these
drug dealers. I understand what you are
saving. I understand what Ralph is saying.
Don't think that we have been sitting idly up
in Harrisburg twiddling our thumbs, watching f
these problems go by. We have been addressing

them.

As a matter of fact, this coming Mondavy,
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we have the Intermediate Sanctions Bill, a
major piece of legiglation that I know is
going to get out for this community, that
provides treatments and alternatives, both at
the state and local levels, to do these thingsg

and 1 agree, we have made them a committment

of a lot of dollars for law enforcement, for
prosecutors, for judges, for prisons and we i
are trying to dovetail programs in with a lot
of these things and provide alternatives.

There are cauges and for every cause,
there is an effect. We continue to pour so©
much money into education, we are not talking
about just another 500 million dollars, we ars
somewhere around four and-a-half, 4.7 billion
in the state.

In other communities outside of this
country, japan as an example, don't pour
nearly what we put into education and thev arJ
turning out ten times better students than we
are. The problem is not the money. TIt's the
use of the money that we're giving to the
communities to run our schools and everything

else.

MASSEY COURT REPORTING SERVICES (215) 972-0680 :
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There has to be a re-ordering. That's my§
own persoconal opinion. It's not shared with é
any of the other members. I don't pretend to%
gpeak for anyone elge up here but I am telliné
vou it's a re-ordering and a restructuring of%
what we have available with our resources. !
First, we have to c¢ome to the reality that

this is a poor state. We cannot do

everything. Government cannot do everything,

We can't be the answer to all the problems ing
our society. I am convinced of that. The ;
well is only so deep and when you hit bottom
there, vou cannot continue to tax the hell oui
of the people in our communities and expect
them to survive. f
You want to put them into housing but if
they can't pay the tax to afford the housing,

they are going to lose the housing, anyway.

You have to train them to get thege jobs but #

4

think the schools play an integral rcle theref
I have the same problems with my Hispanicg

and Black population in Reading. They are

dropping out, they are not trained, not

qualified, they are jilliterate. T blame that

MASSEY COURT REPORTING SERVICES (215) 972-0680
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on the schoolteachers and the administrators.
They take care of themselves first and the
children are second. 1t should be the other
way around.

We are so top-heavy in this state with

administration in the schools, with teachers

and benefits, vou know, and I am a former
teacher and I taught special education and T
wags a social worker and community organizer.
We teach 180 davs out of the vear. You think
about it; 365 davys, theyv get paid a full vean
for 180 davs. Any other person in this
Commonwealth has to work a full vear.

They get paychecks even in the summer
months. I am notf saying they don't earn it,
don't misunderstand it, but it's just like any
other product we produce. We produce
legislation, vou produce housing, you produce
whatever vou do in vour business. The producﬁ
of these schools is producing an education,
and for the children that graduate, they
should have the tools.

Most of the kids don't go on to higher

education so vou have to equip them for that
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world ocutside these windows here and that

means job skills, job skills that they can

market individually through the trades or
collectively through manufacturing businesses
that they can get hired into but you've got to
link them up and started funneling them into
these jobs, if there are jobs available but if
you continue to have the situation like S8id's
how many 8ids deo you think are moving out of
your area?.

MR. MATOS: That's what I want to get to

before vou take me too far off and T can't
remember. 1 happen to know Sid very well.
He's good friends. He means well for our
community but vou can‘t take a whole community
captive because of one businessman. That's
what vou're telling me.

You're telling me because 8id is in the
middle of a cancer, that we're going to
destroy evervthing else around so he can make

a living. ;

i

THE CHAIRPERSON: No, that's not the

MR. MATOES: That's what I heard because
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that is the point, because $id, I'm telling
you, I have a lot of respect for §id but we
can't tear the whole neighborhood down, I am
telling vou, because of what 8$id would like.

THE CHAIRPERSON: Sid is an example of thg
business community that are afraid to locate
here because they don't have any protection.

I wouldn't spend ten cents in this community
because if I don't have the police protection,
if vou had a million dollars t£o invest as a
businessman, would you want to invest....

MR. MATOS: You're asking the.wrong
person. 1 know every guy up here,

THE CHAIRPERSON: If you would separate
yourgelves, you would gay, wait a minute. I
am looking at a business decision. 1 am
handling somebody else's decision. Mavbe it'dg
not your money. Do vou really want to locate
it here and take those chances of having the
business destroyed, people being mugged,
people being raped, robbed?.

MR. MATOS: I was working and I was making
16 dellars an hour. Coming home dhe night in

a beat up car, a cop stops me. Said, vou got

MASSEY COURT REPORTING SERVICES (215) 972-0680
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your registration and license? He says, what
are yvou doing here? I savs, coming from worki

I tell the guy where I work, he says, where
do you live,

I said, I live 1324 North Fourth Street.

He said, what are vou doing living in this
neighborhood with the kind of money yvou make?
I look at the guy, which is similar to what

vou are telling me.

I feel safer down here than over there

because at least I know who my enemies are
down here. If I work close to my enemies andé
I help to develop and make my enemies agree %
with me, eventually they pave a way. 8id's
been doing some of that.

8id’'s been going out there dealing with
that problem that is making his businesgss hard
to be thriving. Sure, I would like to see him
make millions and millions but he needs to,

whatever he's making, to reinvest back into

the community,

You ¢an't give people two or three jobs
and say vou are helping to support the whole

community. You got 15 people working for vouj

MASSEY COURT REPORTING SERVICES (215) 972-0680
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you only got two or three. You are not
employving people from our community, people
see that.

When you got a hundred people working for
vou and vou got 85 working from the community,

that community is going to protect you. They

do that with us, they do that with our own

i
il

people. That's from a job, from well-being. ;

I
!

They are not going to let nobody come in and
mess with their rice and beans. 8o people
need to employ more their own surrounding so
people can take pride and protect what's
theirs.

THE CHAIRPERSON: How do you secure their
investment if they don't feel that secure to
begin with?

MR. GONZALEZ: That's the wrong approach,
THE CHAIRPERSON: How do you get money
MR. GONZALEZ: The drug trade is doing

pretty well.

THE CHAIRPERSON: Don't you think we have

to eliminate the drug trade?

MASSEY COURT REPORTING SERVICES {215) 972-0680 :
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MR. GONZALEZ: Yes, but that shows there

ig support and interest in entreprenuersh

ip,

that development from within and that's what

needs to be done and that's why vou need
schools, housing, jobs, and that's what I
talking about, addressing the causes. 1T
not saying I don't want law and order.
MR. MATOS: You got a million dollar

bugsiness drop outside.

good
was

am

drug

THE CHAIRPERSON: I don't care how they

are taken out of sgociety; they have to be

taken out.

MR. GONZALEZ: I am not saying don't

take

them out. I am trying to say we have limited

resources. Government cannot do evervthing

for us so since we have these limited

resources somewhere where vou do have exttra

money to throw, just don't throw it at the

police, at law enforcement.

Deal with the fact of empowering thes
people, providing them with education so
can make the right decisions. They are &
very well with this drug trade which,

unfortunately, is the only way they can

MASSEY COURT REPORTING SERVICES (215) 972-0680
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succeed, the only way thay can make money.
If yvou could give these people different
tools, they would do as good a job and that's

what we are asking for. Give us the tools.

MR. HECKLER: One of the things vou

touched on I would like to explore a little

further in terms of what happens in the
community because I think the apprenticeship i
and the reconstruction is super. You're
talking about the schools as being a major
resource.

I am not using your exact words but in a

lot of respects, where does the family fit in

and what, if anvthing, is being done in the I

community to help people be better parents,

because my sense ig that the schools can only
carry really a minor part of the burden in
terms of teaching basic valuesg, in teaching
people how to be responsible adults but I knoy
in an awful lot of communities in all
communities, we've got an increasing number of
folks who aren’'t ready to be parents being

parents and that creates a repetitive cycle of

people who are not empowered and vou may help

MASSEY COURT REPQORTING SERVICES (215) 972-0680
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to salvage some of them when you get them at
18 or 20 years old but it's much, much more i
important to reach them eariier, if possible.g
MR. GONZALEZ: The family is very ;
important. You can't rely solely on the 5
gschools but at the same time if you have a §
dysfunctional family the schools have to step!
i

in and society has to step in because an
unti

innocent child's---we in our society say
;

vou are 18, vou are not responsible for your ;
actions. We're going to take care of you, et

cetera.

So for this dysfunctional family the
socliety is respongible to try Lo make sure
that that person goes along the right track
and that includes not starting a family too
early when they are not readv and all thesge

other things.

What is available right now? There are

some agencies out there to help these

dysfunctional families. Not enough, not
enough, very little.
MR. MATOS: We differ because I grew up

here. He comes from a nice family, good

MASSEY COURT REPORTING SERVICES (215) 972-0680
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educational background. My experience with
the school system has been, first of all, I
understand we got one of the biggest dropout
rates in the city, 73 percent in the city or
state, hispanic kids.

My experience with the sgschool system being
a father of five is that they have a way of
making vou feel stupid. When I go in and wany
to be a part of my kids' education, they make
me feel stupid in front of my kids. Look, I
can speak the language but sometimes they use
words I don't understand.

What I am sayving is people don't want to
accept the fact that I am different from othen
reople and when vou are looking at people
culturally, vou have to accept we are
different from black and different from white,
from this one, that one and the school system
doesn't identify that and adjust to that and
you can't expect people to be part of a systen
that doesn't open their arms up to welcome vou
g0 you can become a part of it, because they
have a way of Kkeeping us out so how can we be

influential in the education of our children?|

MASSEY COURT REPORTING SERVICES (215) 972-0680
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MR. GONZALEZ: Also, the view that the
schools are only for children. The schools

should also help parents and the community

become better, not just limit them to

children. Give the schools a bigger role and
for that you need to attract more people who

are willing to take on those roles and tools,

expand those views.

MR. O'BRIEN: Those are issues for the
school district. They are not something we
can directly impact. The School District of

Philadelphia, they tell us just like I can

tell vou we have the same frustrations.

do.

They tell us they are trying to change thg
method of operations in the school districts,
to change the concept. They want to return

the control of neighborhood schools back to

the neighborhoods.

wr

Whether that's a viable solution like the:

kind of solutiong they have for fighting the
drug wars remains to be seen but the kind of

issues you are addressing are something vou

should probably be talking to the

MASSEY COURT REPORTING SERVICES (215) $72-0680

H
i
§
i
t
f



ciori
Rectangle


66

superintendent for this district about.

Tell them what vou want for vour schools
out of this area. Tell him that vou can't
ingtill or empower your voung people with the
values to make this a great neighborhood if
you are only waving a minimum wage job in
front of their face. Tell them that you need
the kind of job skills and mavbe the kind of
vocational and educational skills that they
need.,

Not evervbody is going to go to college
and become a lawyer, doctor, something like
that.

What they need and what used to be great
in this city was a system of small
manufacturing plants and if you have a
manufacturing plant that's going to locate in
this area, thev are going to bring people that
have those skills into this area.

It's impossible for small businesses to
compete and bring somebody in and teach them
how to run a grinder and machine drill press,
how to do something like that because as soon

as you teach them as a small businessman in

MASSEY COURT REPORTING SERVICES (215) 972-0680
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Philadelphia, they are going to leave vour
buginess and work for Boeing because they areg
going to make the big bucks.

But what is going to attract that kind of
business, like Tommy was saving, into this
area, is first, and this gets back to where

you are going to invest the dollars first.

Certain things have to take place. The first
step is vou are going tc have to secure the
neighborhood because that's part of the cost i

of doing business and... :

MR, GONZALEZ: Make the people secure it,

too.

MR. MATOS: You took that money and gave
it to S8id and said, 8id, here is a million
dollars, instead of using it to come out and
train people from the neighborhood.

MR. O'BRIEN: Do me a favor; don't jump

on one thing as you are trying to impress us.!
This is an entire wheel with a lot of spokes

but I know investing dollars in the police

force is something that you are sensitive
about and vou would 1like to gee other areas

atldressed but as Tommy said, what you have to
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do is vou need to secure the area.

You need more police protection because
that will drive down the insurance costs so
that businesses know when they come into this
neighborhood they are going to be able to
compete with other areas and what vou are i
saying about the school district, it's
important. ]

A small business cannot afford to do the
training and the school district has to do
that and if vou have a school district that
addresses that need and creates those kinds of
skills, that's another incentive for the
businesses to come into your neighborhood and
invest but you are going to have to work with
your school district people and tell them that
the kKind of skills vou are giving to our yound
people are not preparing them to go out in thg
environment that exists in the city of
Philadelphia for our kids to develop and have
meaningful livest.

There's no question if you wave a minimum
wage job in front of someboedy in this

neighborhood and thev see somebody with the
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;
gcld and fancy cars, they are going to go foé
the quick bucks because nobody, especially ifE
you're voung, has the patience to wait and vou
want to work through it but you are going to
have to work on different areas here.

You are going to have to impress upon the

school district their responsibility to give

you the opportunity to deliver to the kids thy

l1=)

skills they need to compete in this
environment.

MR. MATOS: I see something wrong with
that..

MR. C'BRIEN: You have the opportunity, if
you have a Boeing and vou have a major

industry like that, yvou have an opportunity ij

—

that a lot of businesses that would like to
Work with a company like Boeing would like to
locate in this area but you have to have the
skills.

The company is only going to move into
this neighborhood because maybe it hag a goodé
work force and the transportation is something
that benefits us in the city of Philadelphia

where there is a good transportation system
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and that's one of the things they suffer for
in the suburbs because they can’'t get a work
force from the inner city to parts of
Montgomery County or Bucks County because vou
have to have the car, the person can't afford
the auto insurance, et cetera.

So we have the opportunity that we can
bring business in here but evidently something
has to be addressed.

MR. GONZALEZ: I agree with you. We
should impress the school system but today we
are trying to impress you. We are trying to
put into your minds that this is important so
when you go back, you have that in mind and
also this is our point.

The police by itself, money for them is
not the only answer. If you empower people,
they will organize themselves, self-police
themselves. They will stand together as a
group against retaliation or to move someohe
out who's dealing drugs.

I mean, just imagine. You don't nesd the
police, just all these people standing

together taking a corner over., I mean, that's
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doing and have been successful at but you havj

L7

to instill in people the security and the
jobs.

The little corner bodegas, most of the
pecple buying their stuff are drug dealers.

Are they going to kick them outside? Assuming

if I sold to them, am I going toe kick my job
away? Where elge am I going to find a job

this good?

You have to give people alternatives, the;
sense that they can do something together, i
thiga jell that will bring them together,
fighting together to try and eliminate this
problem. That's what we are trving for.

It's not just the police coming in busting

heads. You are going to keep arresting peopl

Mt

and more people will follow them. They will

crowd the jails, come out eventually. It's al
cycle., So I don't believe in just ?
incarcerating more people.

Granted, T am not sayving let them all go
but T am trving to say vou have got stop the

cycle and the best way to stop the cycle is

MASSEY COURT REPORTING SERVICES (215) 972-0680

[
i
it s e vme



ciori
Rectangle


72

with the causes.
THE CHAIRPERSON: You have got to
understand that this is the House Judicial

Committee., One of the reasons Ralph

especially requested we come down here was foﬁ

the law and order and law and justice issues. |

We feel compassionate and we are understanding

. . . oo
because we all come from various districts in;
f

1

the state and we can sympathize with you.
We can certainly support those types of
issues and T am sure I speak for everyone up

here today and on the floor of the House,.

Specifically, what we are charged with with
this committee are those justice issuegs that
impact on people and I continue to maintain %
that unless vou provide a safer and secure
envircnment, it's not secure for children, the
families or the business communities.

If you don't have that, how can vou build
on a foundation? I am just saying this is the
perspective on this committee..

MR. MAT0OS: But it's strange yvou would ash

questions about the law and order of the stuff

we are dealing with and when I talked about ;

:
MASSEY COURT REPORTING SERVICES (215) 972-0680
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police corrupticon, you didn't guestion
anyvthing about that. Do you understand what %
am saving? l

MR. O'BRIEN: We are not dquestioning thati
We understood.

MR. MATOS: What we need to address is how
a corrupt police system that can't keep itselr

straight is going to straighten out our

neighborhood.
THE CHAIRPERSON: I didn't suggest that.

What I suggested was bring in an outside forcé

H

1
L

to do what has to be done. Once that's done,;|
let me say this; vou can break that cycle
once you eliminate the problems in the
neighborhood. You know what the Crime
Commission told me in their reports this veary

One way of looking at these kind of problems

ig, have you eliminated the problem. If vou
]
haven't, then the problem hasn't gone away. ?

It's still a problem.

If vou have eliminated the problem, it's

LM

no longer a problem that's the status with th
Crime Commission and they are right,

absolutely right. You can say, take this guy
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off the corner, they replace him as fast as
you take them off. You eliminate the supplien
or big dealer, then vou are hurting them.
Those are the guys yvou have got to take down.
MR. HECKLER: 1Is this a substantial part
of the population who don't have a command of

the 8panish language?

MR. ACOSTA: No. I would say we have a3
big dropout rate but most of the people here
are bilingual. They don't have a problem of
the language. They do have a problem with ths
schools.

They don't learn anything in the schools
and the Kinds of problems we have in the §
schools are not finishing. People get tired
of going to school, taking the same thing over
and over and not learning anvthing. The
school system itself needs to be rehabbed.

We need more concerned teachers in the
community and we need to attract the teacher
who wants to teach. A good teacher doesn't
want to come inte the district if they know af]

the end of dav they will not have a car

because it's going to be robbed, broken into.

MASSEY COURT REPORTING SERVICES (215) 972-0680 }
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8o those kind of issues have to be addressed,%

MR. FRANKLIN: My name is Del Franklin.

I am representing CUNAD.

MR. FRANKLIN: And I am Cheryl Franklin,
his wife.

MR. FRANKLTIN: Many things that uere

already said, what you were speaking about

are my concerns bhecause I live in the
neighborhood. We live here on Fifth & E
Allegheny so we have been here for quite somei
time now but we try to get involved with the
community because we are concerned about where
we live.
We live in an area right now that is

infested with drug users. People are moving
about plaving with firecrackers as opposed to

dynamite. 8Sticks of dynamite. My wife and I

were sitting in the house last week and we
heard this explosion.
Pieceg of fragments came in intc our

window and that's not too pleasant but I am

saying that what we are trving to say ig we
don't have to be a part of that. We don't

have to and we are very concerned. That's why
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we got involved with the Community Outreach.

Also, we are Christians. We go to church
around the corner from where we live and we
have an outreach, a sidewalk ministry for kidd
in the neighborhood, not only this %
neighborhood but down through the other North
Philadelphia areas, the projects.

We are trying to do as much as we can but
we are not the Lone Ranger. The same kinds of
things that effect the gentlemen just here, it
affects us, too. 1 am concerned because we
are living in an area where we have to be

concerhneq.

If we can't have respect for our neighborﬂ
who can we respect? If I can't get along witﬁ
my neighbor here, I am not going to get along
with anvbody anywhere. But the point I am
making is the education is very serious in
this neighborhood, not so much the teachers,
not so much the schools, but it's the parents
in this neighborhcod here today.

You see a lot of the parents dealing with
drugs, a lot of them are illiterate. I have

seen times we have literally gone door to doo¥
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asking people to come to community meetings

=2}

and people don't even want to get involved ang
I am not Higpanic., Can yvou follow me?.

But they don't want to get involved. Somng

WY

of the people there, the block captain on the
block was afraid to come ocutside of her door
because the corner is infested with drug
dealers. It's almost as if drug dealers own
the whole area and I know they den't but they
have got to be eliminated.

They are literally calling me now, vou
rat. All I'm doing is trving to go to church

and help the community and theyv are c¢alling m

i

a police so I got to watch my back when 1 walk
outside my door.

I have 3 children. We are tryving to do a

U4

much as we can. I know most people that hang
out on the corners because again, T 1live in
that type of setting.

I was a victim of prison. I am an ex—conj
and all that but while I was there, I wanted
to do something for me. You see, I didn't

want to go back and forth, back and forth at a

revolving door so I took advantage of those
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resources in prison and I straightened out ths
and I am living productively, have a good job,
a beautiful wife.

I never theought this thing c¢ould happen
but I know it can if vou are gsincere enough td

really do something with your life. That's

the whole key. If I can do it, I know any
Spanish person can do it, I know any Italian i
person can do it. I know anvbody living in |
poverty don't have to live that way.

But we have to keep on pushing. I went td

gchool all last vyvear for my daughters and the

kinds of material that they have in school, I

believe it was helping her but she didn't wané
to take time with that. She wanted to deal é
with some of her friends in the street.
You see, her friends were influencing her
to do other things, and I am not saying it wasd
all her friends but she needed to tighten up
herself. We as parents that have got live iné
the community have got to make a team effort

and this is whv we joined CUNAD and they have

been doing great things.

Right now I am a musician. I am plaving ;

MASSEY COURT REPORTING SERVICES (215) 972-0680
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guitar so what we are trying to do is get :

enough guitars in the community from the city*

so in September, I can start an elementary ;
]

guitar class for some of the kids in the

neighborhood because a lot of the kids, there!

Some of the older people are not an

!
i
i
is no example for them. g
E
i
examnple for them. I mean, the language, vou !

!
I{
wouldn't believe. Kids are running around §

Y

with half sticks of dynamite. Crack is a
rampant thing. Eight, nine, ten year old
kids, you wouldn't believe it, would curse yoﬁ
in a minute.

So what we have got te do as family and a$
adults is eradicate that set so that we can
start sticking together and bring our

resources together so that we can make a

better community. I know it can work.

MR. ACOSTA: Tt can work. I happen to be%
a member of the same group he i3 a a member i
of. We go out on Friday nights and we take
the streets over the whole night, sometimes

till three In the morning and it works because

being that we have large groups of people,
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then the Police Department comes along with ug
and helps us look out and do the things that
probably they should be doing because the
Police Department won't do it unless we come
out. !

MR. FRANKLIN: We can call the police to
report seeing a crime across the street and
the police will say this is not a priority, we
will not be there. We have seeh people
getting killed. I have seen people get
killed.

In fact, it was mentioned here earlier.
Last year, a couple of kids after closing up
for the day, as they walked around the corner
there was two bodies there across the street.
We have geen in this community problems you
probably would not believe if I ijust say it tg
you.

You have to hear it from a lot of the
other folks because it's the kind of crime you
would never believe happened . We have seen

guys from the dance hall, a guy dancing with

the parther. A guy took a gun, blew his

braing out two weeks ago.
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What I am saying is that the people in thé

community have to get together. I mean, for
example, if they take that center down around
on Fifth Street, where are the kids going to
go? Already they are throwing stones at cars
because there's not enough activities in the
center.

The swimming pool needs to be fixed up. 1

am saying that the media, sometimes they will

come in and they will say, all this is what
they call a vacant area and there is lots of E
trash and garbage that needs to bhe c¢leaned up}

They are not looking underneath that.
Also, buildings need to be repaired. Where
are the monies coming from to get the
buildings repaired? The media has a tendency
of blowing things out of proportion. We have
to look under that and see the actual needs
and then support the needs under that.

That stuff can be c¢leaned up. I am
talking about repairs underneath that swimming
pool. The plumbing system is corroded. All
the that stuff needs to be cleaned up. I am

saying if we stopped focusing on this stuff
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that dcesn't mean anvthing and start focusing
on the real needs like the housing.

For example, I just graduated P.T.C,
building Maintenance technician so I lay
floors, put in ceilings, that whole bit and
there's a lot of houses in the neighborhood
that are vacant, as Carlos said.

How come instead of him running his dibs,
how come we can't get together and try to do
something where we can get some of these

houses fixed up. These are problems we need

to address. Kids are sleeping in their homes

and rats are biting them and they have to go
to hospitals for infectious diseases.

I am talking about things that are needs.%

g

How can a kid function in school if he's goin§

through problems with his parents at home

because they can't get along? Mothers are

separated from fathers, you have husbands who

are drug addicts. How can they sit and

bombarding the kids' minds?

]

_!.

§

function in classes when all these things areg
!

H

!

This is some of the kinds of things that ?

caused me to do my thing, because of my motheﬁ
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and father going through changes when I was

coming up. It took me to go to prison to

understand that I have a life and understand |

can live this life productively without going

back and forth, in and out of prison.

But it doesn’'t have tc take a child t
through what I went through if we elimina
some of these problems now. Every time y
turn around, on billbeoards and signs and
stuff, vou see alcohol and hot sex, drugs
All this stuff is associated. How can ki
really function in class?

MR. ACOSTA: Mr. Chairman, if I may,

of the problems we have in the inner city is

the lack of playgrounds, swimming pools a
whole bunch of items that have to do with
Recreation Department here. 1 know every
we get the commissioners to come in to us
ask us to deliver them more money.

I would like to get a subcommittee or
of us to approach the Evans committee and

probably tell these folksg if you come in

for more money, I want to see what you are

representing.

MASSEY COURT REPORTING SERVICES {215) 972-0680
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What are vou doing with thogse dollars that
we are giving vou, because right now, we don't
have any recreation for these kids. The child

has problems in the house, sometimes they haved

to get up on their own, grab something to eatg
and run to gschool because there's no parents
who do that at home and when they get out fro

school, the environment he hasg doesn't have a

.- B

swimming pool or park to go to.
Thogse we have in the community, they are

loaded with broken ¢glasss and all kinds of

drug pushers and so on. We could be looking i
to those dollars that we give in these $
H
departments. What do vou do with this money?f

We had the Commissioner of Recreation lasﬁ

vear banging on our dcors. They need 2.4 ﬂ

{
million dollars more, and sometimes vou wondex
what is happening with those dollars.

S0 we are not really attacking from

Harrisburg, from our jobs there, we are not

attacking those people that are saying give

me, give me, and we are not saying, show me
what vou do with what I give vou.

THE CHAIRPERSCON: If I may suggest

Samr it e ATWE- =
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something to you, as d community organizer
from many many vears ago, onhe of the things
that always was very succesgsful--- we are our
brother's KReeper, by the way. I firmly
bhelieve in that and whether you believe in a
Christian God or whatever God you believe in,
those are basic principles.

I think every cne of us would trv to do
the right thing, whether we are in government
service, community service or in any Kind of
work force.

One of the things that works when vou wan
to unite a community around common goals, and
evervbody is saving the same thing here tedav
in getting people organized, and I know it

works, it worked any number of times I have

been involved in this. The issue here 13 law

and order.

The drugs are destroyving this area of
Philadelphia and maybe many other areas of
Philadelphia. You need to get people
together. 11 understand that you have some
community organizations and some groups. You

have got expand that base,

MASSEY COURT REPORTING SERVICES (215) 972-0680
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The more people you have involved, the
more groups you have involved, the more

churches vou have involved and businesses.

when vou come together, vou are talking aboutg
coming together. E

When I have organized groups, I have

organized groups two, three, 400 people, okay?

That's what vou have got to do. You want to
catch the politician's attention, whether it'd
down to City Hall or up in Harrisburg, yvou've
got organize. You've got to organize,

You've got to get people together with
mutual interests. You talk about housing and
housing problems, vou talk about the money
going into Philadelphia but not coming to this
section of Philadelphia . You want to get
their attention. Get the community who are
totally organized, not just Hispanic, not just
Black, not just white. Everybody here has thse
same problemn.

It affects everything. It affects the

businesses there, whether they are Black, ;
i
white or Hispanic. They have the same X

problem. Housing. You talk about recreationﬁ

v

—_ SR |
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It's the same problem.

What you need to do is to bring
those groups together: the business
the churches, the black groups, the
groupg. Get them all together, get
totally organized and speaking with

and vou set up your priorities.

First of all, vou have an election coming

up. Let's talk a little politics.

an election coming up. You can let them know

how yvou feel and you can take it out on them

87

all of
commun
white
them

alie Vo

You ha

in the ballet box, one way or the other.

you want are results. You want to see

changes.

That's number one. Number 2, you are

talking about Harrisburg? All right. You

force them to make changes. All you have to

do is put a little money in a legal

want to take them to Court to see how they are

fund.

dispensing their funds, if they are not

dispensing funds in an appropriate manner.

Everyvbody says about there are too many

lawsuits and what not. Well, if vou feel tha

vou are being shortchanged, I'l1l tell vou
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what. There are probably a couple hundred
attorneys that would probably want to take a
case that certain areas of this city are being
shortchanged.

You are talking about egualized housing,
equalized funding for areas of the city? 1f
vou're being shortchanged, and you may very
well be, vou need to find that out and then
mayvbe vou need to take the city to Court.
When they say about minorities not being

treated fairly, black, white, Hispanic,

whatever, women, what they do is take them to

i
court, right? |

They want subsidies for housing, they wané
subsidies for jobs or this or that and the
other thing, if the money is flowing into
Philadelphia but this particular area of
Philadelphia is being discriminated against, 3}
think you may have a hell of a good case to
really take them on and that mavy be but what
yvou have got to do ig get the groups together
and if you are singing with one voice, okay,
somebody is going to hear you. It's not going

to be swept away.
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MR. ACOQSTA: Mr. Chairman, now that vou
touched on the issue, a few weeks ago, most o
vou saw me on television breaking in to a
Philadelphia home improperly and putting a
family in there. Because of that, I was take
to Court,

0f course, the family got situated becaus
the publicity was so big against P.H.A. They
felt embarrassed. They didn't drop the
charges. I went to Court but what I am tryin
to say is now, we are getting homeless people
who are represented in different areas.

We are sitting with George Gold{ph) from
the Community Legal Services. We are going t
have a case put against P.H.A. for the game
purpose. They are also a government agency,
¢ity government agency and they are part of
the problem.

Mogst of these abandoned properties we see

in the community are owned by the Philadelphis

Housing Authority. 8o we are using my case
and my crazy act, as they call it, to fight
this problem. 8o we are going to Court with

them and I want you to know that hecause we

MASSEY COURT REPORTING SERVICES (215) 972-0680
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have been fighting from all angles.

We have been doing evervthing we feel is
necegsary to get people's attention, to get
them to deliver services to us and this town
has heen very difficult because vou cannot
bust these citv agencies, for some reason.
You can't make them work.

THE CHATIRPERSON: Tt was a standing joke
in Harrisburg that the Northeast part cof

Philadelphia wanted to secede and a senator

even put in a piece of legislation to do that|

Maybe it's time for you to do that, say, we

want to secede from Philadelphia and form our

L
i
E
i

own little part of the city and sayv maybe thaﬁ

way, mayvbe we will get attention from the
state, Federal and local government.

Maybe we ought to run our own government
here. That sounds ocutrageously stupid or
simple but I will tell you what; sometimes
it's stuff like that that you have got to do

to catch the attention of the officials, to

say help us, we're dving out here in an island

surrounded by all this trouble and no one's

paving any attention to us.

MASSEY COURT REPORTING SERVICES (215) 972-0680
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That's what you keep telling us up in
Harrisburg. I hear about all the different
groups and I have been down here before and
learned that. But has anvbody ever thought
about bringing these groups together and

uniting them into one single vocal group that

can really be organized to put the pressure

on? i

MR. ACOSTA: Mr. Chairman, evervything that

H
1
1

5
I
i
i

you are saying is happening. For example, we
just formed a task force with the police, the
community businesses and the churches. We

have Sister Eileen and we have this group of

T

people working together to force city agencie
and government agencies to come down and do
the kind of things that they are supposed to
do because the government has a portion of
responsibility towards the people.

In this town, unfortunately, the money
comes from various sources at state and
Federal levels but when it gets here, it gets
into center city and doesn't pass from the
city so the rest of the community doesn't get

the services.
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This has been the outcry of this community

for a long long time so now it seems with

these groups, CUNAD, the Task Force and many

groups together., we seem to be heading in the

right direction but it has taken us a long
time to do it because every time we call
officials and we tell them the problems we

have, thev commit themselves to do certain

things but then they forget about us.

S0 in the meantime, we start working,

start pushing until we get angry again and dol
it over again. 8o this is how it's been in |
the last ten vears. They have been stalling E
the procegs, buyving time to get the community§
to keep thems quiet. That's the probhlem. l
Now we don't believe or trust anyone,

including the politicians. Now we are coming
up with the task force really put the

Pressure.

THE CHAIRPERSON: It will work. Believe

me.
MR. O'BRIEN: I think what Tommy and what

Ralph were alluding to, a lot of the problems

vou are talking about are city-related

MASSEY COURT REPORTING SERVICES (215) 972-0680
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problems. Like Tommy said, up in the ?
Northeast, that's the area I come from, we
talked about it. The state senator did
introduce a piece of legislation to secede
from the rest of the city.

When I talked to him, I told him it would

never happen but I said I would support the

concept because it would act as a vehicle so

we could demonstrate our frustration for the

lack of services we were getting in my area of
the the city and I will tell you, it's the
same sgervices we were complaining about, the
lack of recreation facilities, drug problems,
the sam: tvpe problems.

I will tell vou what I tell the people up
there. You have an election going on up
there. In talking to every one of my civic i
groups, youth organizations, I ask them, do
vou Kknow who vour council people at- large
are.

I don't think there's anvbody in that room
that may be able to name the 7 councilpeople
at—-large running in this town. All vou need

are 9 votes to do anvthing vou want and there
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are seven council people at-large. Nobody
knows who the hell they are.

They wander around the city. They
basically don't have a constituency they are
responsible to. We all do. I have a district
that is defined by geographic boundaries and 3
am responsible to those people in that
district and I am supposed to reflect their
interests, needs and concerns.

Council people at-large wander arcund the
the city. Theyv don't have a constituency. Iﬂ
I had anvthing to do with, they are talking
about Charter changes in the city, I would
change one thing. I would get rid of all the?
council people at-~large and have 15 district
council people.

Then yvou would have more responsive
government. Right now, you have seven people)

If vou don't know who they are, vote against
them. Put new people in in there and that
will send a message. I think vou saw in this
town evervbhody that was councilman at-large
was scared to death and they should because

they haven't been doing the iob. They really
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haven't.
I am not saving Democrat or Republican. i
am saving right across the board. If you
don*t know who the council-at-large are, vote
them out and start concentrating on who the

candidates are who are running because there

are gseven of them and all they have to do is
pick off two councilpeople and they can f
i

MR. FRANKLIN: That's funny, when vyvou sai@

control the agenda.

that because a couple of days ago, I was

telling my wife almost the same thing. A lot
of the people they vote for, I don't know. I
don't know what they do. You don't hear about

them but when they come up for election...

MR. O'BRIEN: They'll grandstand and i

frustrate all the things yvou are doing in thei
neighborhood. They'll be the kind of people
that will come in here, listen to this big
meeting vou have and they will do one or two
things you ask them to do that night and
you'll never hear from them again.

That aids the frustration you have and we

have, no matter what part of the city vou are
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from.

MRS. FRANKLIN: I just want to ask for a

solution. What can vou come up with in terms |
of parents involved in the neighborhood? My

|

husband keeps sayving it was an accident but I
heard talk that it wasn't an accident.

They threw a stick of dynamite through oun
windows. They said we are community informer%
and Christian rats. My hushand was trying to
better the community and I have heard threats

about what they are going to do to my husband,

THE CHAIRPERSON: Has this been reported
to the police, the District Attorney's officeé

MR. O'BRIEN: I am beating the same drum é
again when vou are talking about witnesses and
being unprotected because vou are giving out
information and I told the same story at one
of the Judicial Committee meeftings where a
Jamaican Shower Posse guy walked up and shot
someone.

A woman witness, she walked over to the
police told them what she witnessed and they
took her information. They told her don't go

home, these guys will find out where you live)
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go live with a relative or friends.

Another Jamaican Shower Posse guy found
out where she was staying. When she walked
out of her friend's house the next day, he wasg

gitting there. He said, I saw yvou talk to thd

o

cop. I'm going to have you Killed, vour body

cheopped up into little pieces if you provide

any of that testimony.

I will tell vou you what happened.
Because of this prison code in the City of
Philadelphia, they could not put that person
behind bars., He just threatened somebody's
life, they couldn‘t put him behind bars. 8So
Norma Shapiro{ph}) and the City Solicitor had

to violate their own order to put that person

into a Federal prison, but that was only
hbecause of the special attention that was
given to that specific case.

From the thousands of"iike cases happening
out there, if you are going to be safe, if vou
are as a community activist, if you want to
provide information to law enforcement, vou
are only going to be able to do that if vou

feel secure that vour lives and your
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properties are going to be protected and this
system is not doing that right now.

They are not responding to that
fundamental need and what has to happen is
they have to remove that consent decree and
they have to open the jails again and they
have to do a couple other things we were
talking about at sidebar and this is somethind
if we can get people in the City Solicitor's
Office to answer these questions, they closed
the jails, they don't aggregate sentences in
Philadelphia, somebody sentenced to 11
and-a-half to 23 months, they don't go to
state prison because yvou have to be convicted
and sentenced to two yvears.

In Bucks, they aggregate. If you are
sentenced to two consecutive terms, 11
and-a-half to 22 months, you go to
Gratersford.

They are talking about building ancther
500 room, one thousand bed facility. It will?
take a couple of vears to come on line. They!
could increase the prison space immediately

and give vou protection for vyvour home, address

|
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those kinds of terroristic threat situations
that right now are on the house because nobody
goes to jail.

They could increase the capacity if they
aggregate the gentencesg, remove the prison cap

and then vou could have an impact on what's

happening on the corners. Right now, vou hav?

that revolving door and they are more

intimidating when they go out.

That sounds simple. I talk about it and
bore evervbody with it but I am frustrated as
hell because nobody wants to do anything about
it.

MR. FRANKLIN: And the point is, I am not
even informing on anybody. All I am doing is
trving to be of help. I know where my life
has been. I understand some of these drug
addicts more so than some of these people that
haven't in that set.

I learned I don't have to do what
evervhody does. T try to get along with them
most of the time. I try to respect evervhody
in the neighborhood but those guys will kill

vou when it involves drugs and money,
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particularly big money.

They will kill vou. I'm sure, on that
corner where we live, I am sure there was morsg
than three bodies in & months on the corner 1
live on. People got killed. T don't trv to
get in their business or be newsy.

I work every day. I try to do the best I
can as a community leader and also as a family
man. I try to do the best I‘can. I try to
stay away from those guys but what's ringing

in my head is what vou were saying earlier

about more securityv because I am not just

concerned about myself, but you have a lot of

older people in the neighborhood afraid to
come out to their door.

MRS. FRANKLIN: When we do call the
police, the police are afraid of that
neighborhood. When they bombed our house,
they didn't even come. They rode through the
neighborhoed and that was it.

They didn't even come to the house,. |

THE CHAIRPFRSON: Change has to come. I |
want to thank vou very much for your

testimony. You are very courageous. God
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The next person to testify is Ida Serrano

MRS. SERRANO: Good afternoon, members of
the panel. I am a member of CUNAD, Community
United Neighbors Against Drugs. I believe
that if anvone here today <an tell you about
the crime in our community, it is I. Today,
am speaking to you from my own personal

experience.

On May 1, 1990, my deceased husband, davidl

Pachebay, was shot twice in the heart and onc
in the chegt with a 45-caliber pistol. My
family suffered from this tragedy. 8ix month
later, my 12 year old son was heaten by four
teenagers, ranging from ages 17 to 19 vyears
old.

After thev had beaten my child, one of
them shot him in the heart while he was lyving
on the ground and killed him. I feel that I
am a victim also, not because the man that
shot my husband tried to run me over with his
van, but because, along with my deceased
husband and son, part of my dreams went with

them.
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They were cheated out of life because
these people felt thev could play God. These
people were angry and took their anger out on
my family.

Last vear during the end of the school
term, around 3 p.m, there was a shootout
around the schoolvard. Bullets were coming ir
all directions. They reminded you of a civil
war. Parents, teachers and children had to
run inside the school for protection. Thank
God no one was wounded or killed.

Not long after that, I saw a man get shot
six times in the back at a gas station, and i
also in my neighborhood, an eight vear old wasg
shot in the leg while playing outside.

At this moment I will not speak for
myself. T will speak for all of us. We
deserve safe streets, more police protection.
The city should be focusing on recreational
facilities and activities, also work for the
people who work in this area because theyv play
an important part in the youth of today.

Also, I don't understand why the gun

control bill was not passed in Philadelphia. 1
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believe that a gun control bill should be
passed all over this country, due to the fact
that without the gun control bill, it is easy
for just anvone to get a gun and sometimes
they are gold to the wrong people and end up
in the wrong hands.

I also believe that when children are
coming out of school, I have seen lots of
violence. I have seen lots of abuse. The
children all come ocut together at the same
time and the older children, they beat the
other children. They take their brand new
sneakers, take away their clothes, their
change, their money and beat them up.

I mean, some of them are being killed.
This is an important time for the children,
you know. They are tired, theyv have worked
all day, they've used their minds. They come
out and what are they going to see out in the
gstreet?

They have to fight all the way home. The
should have some police protection in these
areas to show that there is authority,., to see

that these people who are selling drugs don't
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put things in their heads, to show that there

are other things besides fighting, low moral |
i

values, there are higher standards.

They need to see that and like, for

instance, in the school system, there should

[P

be a program with something there to help the

children cope with these crimes within their
homes, within the community and drugs and all
these things that are going on because a lot

of parents are taking drugs and with those

kinds of values, what kind of principles are
they showing these children?.

There needs to he somebody within the
school system involved about this matter,

Do you understand what I mean? And I
don't see that that has been done.

MR. ACOSTA: Mr. Chairman, I understand
the problem firsthand. I am aware. I have

been fighting for three vyears to get one

school c¢lean of problems that, in fact, the
community got themselves involved and we ?
cleaned up all the graffitti and put a lot ofs
the pressure on the School Board and were able

é

to get railings around the school so the kids
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are safe.

When they have lunch time or breaks., they
can play within the schools. Before that, all
the criminal element were just walking into
the school, using the bathroom facilities and

all kinds of problems.

We also had difficulties with the sewer

system and a whole bunch of problems. I am é
going to get myself in line to testify at the!
next Schoel Board and I want you to get some
testimony. You have to do the same thing you
did today.

You have to write testimony and make up

copies in order for vou to be able to testify

and I will do the same thing. Some of the i
things that you want to do, we all want to dof
the same thing. ;
The the only problem we have, for examplej
the school superintendent here, Theresa, which
is one of the best persons to have come to
this district, she doesn't have the power.
They don't have the respect downtown to give

to her.

One of the problems we have in this
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community is that they don't want to spend any
money doing any things that will benefit the
community so we might have to get ourselves
into groups and go downtown and testifyv in
front of them and if need be, we might have tg
get ourselves together and make the noise and
picket the Police Department and do the kind
of things that are going to force the people
to give us the services.

In the state level, again, we can probably

sit down with the chairman of the

Appropriations Committee and some of the
people that allocate funds to the city
programs and hold them responsible not to do
anything in terms of dollarsg alseo, unless
these people running these agencies in the
city commit themselves to us in front of them
that they are going to be deoing programs here

to help us.

Any time there's money to come to
Philadelphia, even though we have problems ?
with the suburban legislators., we always talk|
and convince them we cannot allow the city to

go down the drain. We always come up with the
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S



ciori
Rectangle


107

money that is needed for the program. But
when the monev gets down here, we don't see
the programs.

So we might have to get a different

approach and that would probably be to testify

T

in front of the School Board, testify in front

of the Legislature, testify in front of City |
Council people for these people to come out t%
help this community out because this community
is just completely ignored and we have got to
dc the things to force them to work with us
and I would be glad to sit down with vyou.

MRS. SERRANO: I am willing.

MR. ACOSTA: And I want to sit down with
CUNAD and let's work on scome kind of a thing
here. I don't want to go crazy again and do
the thing ¥ did with the Philadelphia Housing!
Authority again but if need be, I am going to
do it again but I'm tired of these people
every vyear.

They want more money every vear and we
don't see the results. I'm getting tired of

it and I need the help of the members of the

House and I'm sure vou guys now have a clear
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picture as to what I have been complaining Ofi

THE CHATRPERSON: That's one of the main é
reasons we came down, to support Ralph. He !
represents the same constituency all of us do"
in the Housge and he's one of ocur colleaques, i
one of our brothers in the Legislature and

when they impact on any one of us, they impact

on all of us.

What we're dealing with is taxpavers'

dollars and if you are not getiing treated

fairly here, it's an insult to us and what we

have to do up there because it should be

handled fairly to any one of these communitie

RN 4+ ST P

around the gtate.
MR. ACOSTA: Mr. Chairman, I would like tg

ask the Committee, after we are done here

today with the testimony if we could get the

governor together with us and tell them we ars

just getting tired. He's going to be out of
office in the next couple of vears and we are
just as bad now with Casey as governor as we
were before with any other governor.

56 we don't see any changes. We don't seg

any results and at least in his last years of
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office he could concentrate con doing somethin
in this part of the state, because this is a
disgrace to him as governor and this is a

disgrace to us as citizens, a disgrace to us

as pecople in this community.

We are afraid and ashamed to bring friend$

i
1
'

to this community. We have friends from other
places and other parts of the worid who want
to come and see us and I myself am ashamed tol

gsay, cocme to my house.

This is a stain on all of us. It's not

just Ralph Acosta or the people in thisg

community., TIt's all of us, including the

governor.

THE CHAIRPERSON: Alfredo Gonzalez, would;

i
E
3

you like to testify now?
MR. GONZALEZ: My name is Alfredo
Gonzalez. It is my pleasure to appear before
vou and present the Friends Neighborhood
Guild's position with regard to the criminal
activity devastating our youth and our
communities. The Guild has a history of

providing service to vouths and their familie

I

and as such, we have first-hand knowledge of

MASSEY COURT REPORTING SERVICES (215} 972-0680
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the importance of investing in our vouths.

Whenever the igsue of crime is the topic
of discussion, c¢rime prevention is our focus,
for taking a bite out of crime, as the saying
goesg, cannot be acheived without providing an
alternative to crime and it behooves us, the
citizens of this cityv and of this Commonwealth
and vou, the legislators, to gsee to it that an
enormously increased attention he given to oud
vouth.

It has been well established that if we
fail to this the drug peddlers and other
criminals will capitalize on their abilitv to
attract the attention of our voungsters.

Fiftv to fifty~five percent of ocur Spanisl
students drop out of school. Something must
be done. Children and families who live in
North Central Philadelphia need more programs

geared toward preventing criminal-based

3

behavior, ex, identifying positive parenting

I
methods, providing vocational and educational':
training as well providing vouth with

structured recreational activities.

More monies need to be spent providing ouy
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children with better living conditions. If we
don't spend money now to prevent our children
and families from turning to selling and or
using drugs or getting involved in any

c¢riminal activity, we will pav an uncontrolled

amount later. :
!
|

A large percentage of money confiscated i@
criminal activity in our community should be I
put back into where the damage originated.
Our children are crving as loud as they can
out of desperation. They need support from
all areas of the government.

Money 1s spent on placing people in jails
and institutions, though it should be spent oh
correcting the problems which caused criminal;
behavior. Community based programs geared ;
toward adjudicated vouth provide family
members with assistance in identifying and
finding solutions to their problems.

Recividism is extremely low verses the
rate of recividism among youth placed in
juvenile facilities. Out of 61 cases, only

three cases resulted in rearrest. In

providing youths and families with
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alternativeg, we decrease their chances of
committing criminal acts.

In changing the wayv of thinking, vou
change the wav of acting.

The Friends Neighborhood Guild provides
service to a community composed of four publid
housing developments and an area with over 10(
scattered site buildings. It is in
communities such as the ones we serve that
that presence and effectiveness of vouth
programs is more of an urgent nature.

Therefore, we propose the following
recommendations for vour consideration to be
included in current and the future
legislation:

1. That proceeds of drug and
criminal activity forfeitures be allocated to
crime prevention programs geared to youth, on
the basis of 50 centsg for every dollar seizedj

2. That the programs eligible for

these specific grants be those providing the

youth with the training of trades and other
skills to compete in the job market;

3. That these programs also have a
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job placement unit to enable our youth to
develop a mindset geared to gaining
renumeration for lawful activities and
emplovment;

4. That agencies and/or
organizations applving for these funds must
serve communities of family income at or belo%
the poverty level.

MR. ACOSTA: The last time we met in
regard to the forfeiture bill that we have
introduced, some of the members at the time
did not realize the kind of impact that we
will receive if we can get some of that money
that is taken away from this community in
terms of drug activity.

If we could get some of that money to com?
back, that money c¢ould provide a lot of |
services. We know that we can not go to
government and say give me more money to fight
drugs because there is no money we don't have
the money.

But the dollars we know come from this
community intoe the Federal government, state

government, city government could come back, 7
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portion of it could come back to fight the
same problems that are created by the drug

problem.

In other words, we could get some money td

make programs to prevent, to education, even
to build housing with the same money we take
away but somehow, in the minds of gsome of the
legislators, it's somehow wrong to say that
the money that is taken away from here cannot
come back or because the half-assed D.A.'s
Office deesn't want to release money bhecause
they need it.

I think it's crazy, knowing at least 50
million deollars is taken away from this
community every vear and nothing comes back.
If we can convert the minds of those guys we
have against it to vote for us. How we are
going to do it, I believe I am going to need
the help of all of us.

THE CHAIRPERSON: Since there are no

other presenters, we will adjourn the hearing;

for today and I want to thank vou for vour
testimony.

{Whereupon, at 1:45 p.m., the
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