wWwow

(51 B

o w N ~N %

15
16
17
18
19
20
21
22
23
24

Inr

COMMONWEALTH OF PENNSYLVANTA
HOUSE OF REPRESENTATIVES
COMMITTEE ON JUDICIARY

¢: Oversight Hearing of State Police

¥ K X X% %

Stenographic report of hearing held
in Room 140, Majoriitv Caucus Room,
Main Capitol Building, Harrishurg., PA

Thursday,
February 18, 1993
10:00 a.m.

HON. THOMAS R. CALTAGIRONE., CHATREMAN

MEMBERS OF COMMITTEE ON JUDICIARY

Hon. Michael Gruiiza Hon. Kathy Manderine
Hon. Harold .Jamos Hon. Al Masltand

Hon. Frank LaGroitia Hon. Robari D. Roher
Also Present:

David Krantz, BExecutive Director

Galina Milahov, Rescarch Analysl

Paul Dunkclberger, Republican Research Analvst
Elaine Butticerhoff, Intern )

Henr

v Polee, Intarn

Reported by:
Ann-Maric P. Sweency, Reporter

ANN-MARIE P. SWEENEY
3606 Horsham Drive
Machanicsburg, PA 17055
717-732-5316

ORIGINAL



reception
Rectangle

reception
Rectangle

reception
Rectangle

kbarrett
Rectangle


o

2

CHATIRMAN CALTAGIRONE: I'd like to start
off the House Judiciary Commititce hcaring regarding the
oversight functions on the operations of Lhe
Ponnsylvania Statc Police. And we have the
Commissioner of the Pennsvlvania State Police, Coloneil
Glenn Walp, and T would like for the members and siaff
to introduce themselves for the record.

T'm Chairman Tom Caltagirone from Berks
County.

Kathy?

REPRESENTATIVE MANDERINO: Good morning.
Representative Kathy Manderinoe from Philadélphia
Countvy.

REPRESENTATIVE REBER: Represaentative Bob
Rebor from Montgomery Counlv.

MR. DUNKELBERGER: Paul Dunkelberger,
Republican staff.

REPRESENTATIVE MASLAND: Al Masland,
Raepresentative from Cumberland County.

MR. KRANTZ: Dave Krantz, Executive
Director of the committee.

MR. POLEE: Henrv Polee, an intern wiih
Represcentative Callagirone.

MS. BUTTERHOF: Elaine Butterhof, intern

Tor the Housce Judiciary Commitiec.
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MS. MILAHOV: Galina Milahov, Rescarch
nnd]ysi.

CHATRMAN CALTAGTIRONE: Qkay,
Commissioner.

COMMISSIONER WALP: Mr. Chairman, before
T begin, just to introduce who I have with me lodayv, 1o
my left is Major Woodring, my executive officer; Mr.
Charles Tocci, our press secretary, and T think the
other genileman you alllknow, Major Miller, legisliative
liaison officer. Thank you, Mr. Chairman.

The Honorable Mr. Chairman and honorabile
commiltice members, on behalf of the men and women of
the Pennsylvania State Police, T wish to cxpress my
appreciation for the opportunity to update the
committcee concerning the adminisiraiion and opcrations
of the Pennsylvania Siate Police. This presentation
will touch, although it may not appear 1o be thal way,
but very bricefly on multiple topics. If you desire
additiional information on anv subject, T would be
plcased te disltribute it through your 1leadership, if
vou will simply contact me or our legislalive liaison,
Major Miller. -

An actl of May 2, 1905, created {he State
Police, the first depariment of itls kind in the United

Siates. The State Police was crealed at the request of
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Governor Samucl Pennypacker to deal with escalating
violence of the anthracite coal strike and the concern
for the safety of the citizens of Ponnsyivania. Nearly
88 years have passed, but this concern for our citizens
has not diminished. The Troopers of the Pennsylvania
State Police have responded reapeatedly o police
incidehts of every nature as we continue (o prolect and
serve our citizenry.

Al tached to the copics of myv remarks are
the vision and mission statements of i1he Pennsylvania
State Police. While our basic emphasis is on
enforcement of traffic and criminal laws, our broader
mandale is lhe protection of 1life and property and
sarvice to the citizens of our Commonwealtih.

The Pennsylvania State Police is, as 1
indicated, most noted for efforts in the basic traffic
and criminal related programs. 1 would like fo provide
vou with a brief background on our agency and
information relating (o a wide range of prodgrams and
activities thal our department performs daily but often
go unnaticed. And, Mr. Chairman, I'm going to be
reading this and there are certain areas I may step in
and makce some comments on some of the issucs that may
come up in that paragraph. That will be my

methodology.
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The Governor is the Commander in Chief of
1he Pennsylvania Siate Police. The Commissioner, as a
member of {he Governor's cabinet, is dirccily
responsible to the Governor for the operations of the
department. During the present fiscal vear, we have an
oparating budget of approximately $356 million. Our
authorized complement set by legislature is 4,157 sworn
officers. At the prescnt time we are nearly —- it
should be 419, latest update this morning, members
undaer the authorized strength. We also employ about
1,200 civilian personnel. And I might add, Mr.
Chairman, that we have a class of aboul 150 graduating
next week. We have a class going in in about two weeks
in 1he academy of another 150. We also put a class in
at 50 in fthe southwesl training center in January of
this year, and another class at i1his time probably
around 150 in April. 8o by the end of the summer or
into the fall, the early fall, we should bhe pretty wall
back to authorized complilement.

Organizafionally, we are divided into 6
arcas, 17 troops, 106 stations, and 13 bureaus and 6
offices. Fiflieen 1roops are responsiblic for county
operations. Two are referred to as line patrols.
Troop § is rasponsible for interstate highways, and

Troop T is responsible for the Pennsvlvania Turnpike.
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The attached lacation map and organizalbional chart
specifically shows areas of responsibiliiy and the
breakdoun of our chain of command.

In addition to the Commissioner, ihree
depuly commissioners are also appointad by the
Governor. They are responsible for the arcas of
operations, administration, and staff. The purpose of
the burecaus is 1o assist and support the troops. A
review of burecau activities will provide a picture of
various fTunctions al the {roop lcvel.

Firsi, C[he Burcau of Patrol. The Bureau
of Patrol consists of two divisions — ihe Pairol
Scrvices Division and the Safcety Program Division. The
major responsibilities of the burcau are to aid in
minimizing traffic accidenits and related injuries and
deaths by the astablishment of uniform traffic law
enforcement and patrol activity programs. The burcau
directs the opaerations of vehicle inspection station
programs and safety programs. The Palrol Services
Division develops, coordinates and direcis (raffic and
special enforcement programs for improved highway
safety with State and Federal agencies. The division
also prepares and reviews proposed changes (o the
Vehicle Code and coordinates department pariicipation

in the Motor Carricor Safety Assistance Program {(MCSAP),
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TrashNel, and weight enforcement programs.

During 1991, and I might add, Mr.
Chairman, that we're collecting the '92 stats now,
which should be done by the end of this month, but for
this particular onc we only have the *91 stats. For
‘91, the Pennsylvania Stale Police made 444,859 traffic
arrests for violations of the Pennsyvivania Vehicle
Code, and I'm understanding, too, Mr. Chairman, that
probably anvwhere between a 5= and 7-percent increaée
in all of these areas for '92, but that isn't
definitive at this point. A breakdown in major
violations is as follows, and I won't quole on them,
but they are l1listed there, the traffic citations.

Three major prioriiies will continue to
receive emphasis -~ DUI, speeding, and safely beltls.
DUT and speeding continue 1o be two major causative
factors of death and destruction on our highways, and
ihere is no other 1i{raffic safely tool ibhat will save
lives like the usec of a safcelty bellt. Currently, the
deparimeni has over 272 certified motor carrier
inspectors calls MCIs. 1In 1992, Lhe department's MCIs
performed over 31,420 of the 50,000-plus inspections
completed along Pennsylvania highwavs. As a resull of
these inspections, 21,983 traffic citaltions and 91,300

police warning neotices werce issued.
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The Commercial Vehicle Weight Enforcement
Program is comprised of 29 mobile tecams and 1 permancnt
detail. The teams work throughoul the State weighing
commercial vehicles and enforcing our size
restrictions. 1In 1992, 501,054 commarcial vehicles
were stoppaed and checked. Of that number, 395,799 were
weighed and 5,208 weighs were cited. Another 6,252
trucks were checked for size, and another 135 were
cited.

The Molorcycle Patrol Program was placed
in operation on August 17, 1989. The program consists
of 12 1raincd motorcycle operators and are assigned
within densely traveled highway systems Lo augment the
existing pairol units in these high-volume 1traffic
arcas. And, Mr. Chairman, wec've had a request from the
turnpike alsce. They're planning, ¥ believe, o put
four motorcyciles in the Plymouth Mecting station arca
on 1he turnpike down in the Philadelphia area because
of the high density of Lraffic in that arca, which will
probably occur in {his year or the earlv part of '94,

Backhauling cenforcement has also been
instituted with the Depariment of Environmental
Resources. Trucks are inspected to uncover operators
that haul food products in vehicles that previously

carricd garbage.
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Our departmenl has initiated a number of
safety programs such as, and these are only a few of
them and I'11 quickly run through them:

S.P.T.E.S8., a program designed Lo impact
on speceding on interstate highways.

V.I.P., a program designed o impact 1he
retail establishments serving visibly intoxicated
persons and underage drinkers. This program is
operalted in conjunction with the Bureau of Liquor
Control and Enforcement.

C.A.R.E., a national program designed fo
reduce accident and fatalities on interstate highways.
This program is concentrated over the following
holidays: Memorial Day, Independeonce Day, Labor Day,
and Thanksgiving. This program is a cooperative effort
by altl 50 Stales, U.S. Territories, and the Providences
Of Canada.

Corridor Safely Initiative, a program {o
enforce DUI and spced on selected highway localions
designated by PennDOT, based on accident data. This is
a cooperative effort with 1ocal potice departments and,
of course, ihe State Police.

S.T.E.A.D.D., a federally funded DUI

enforcement program on specific highways, has operatloed

cach vear since {ts inception in 1988. Curront
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statistics indicate that during 1991, S.T.E.A.D.D,
teams were responsible for 5,466 1otal arrests. Of
this total, 807 were DUI, 2,290 were speeding
citations. 1In addition, DUI-rclated accidentis were
down 13.7 from ‘90 to '91: DUI-ratal accidents were

doun 18.75 percent; and DUT-injury accidents were down

11 percent.

Pike Watch, (this program which began on
Lthe Pennsvlvania Turnpike system and recently expanded
to ithe interstate highways utilizes drivers of
commercial motor vehicles Lo report accidents,
hazardous violators, a disabled motorisi, to Siale
Police patrols for further investigation. Currenily,
Mr. Chairman, we havae about 12 major trucking agencies
that are involved in this program and it is expanding
and has a potential of expanding into other States at
this juncture.

I would like to say on some of the
comments regarding DUT, we have had in 1991, and it
appears fo evenlbe less in 1992, the lowest amouni of
people Killed on Pannsylvania highwavs since 1962, We
had 1,661. My personal perception is one of ithe major
reasons this is occurring is that the heavy DUIT
enforcement, sobriety checkpoinis, sealbelt enforcement

in 1985 in Pennsvivania was around 25 percent, now it's
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around 66 percent in Pennsvlvania. Heavy speod
enforcemeni, air bags, underage drinking enforcement,
and also the cducation programs that are being
enveloped within all these enforcement efforts. I
believe thalt's one of the major contribulory factors,
and of course, that’s our major goal, 10 bring doun the
deaths and injuries on the highways.

Our department has iniiiated severatl
programs designed Lo increase the use of safety belis
and child passenger safdty seats. The most succaessful
of Lhese was the four~counly safety bell/motorcycle
helmat program iniliated in July of *92. This program
is designed to impact on safety belt usage. Rales in
rural counties which have tradiiionally had low safety
belt usage rates and a high incidence of serious
accidenis where the injured parties were not wearing
safety belts. This program ran for six months in the
counties of Bedford, Greene, Parry, and Susquehanna.
Thase four counties had a 53.8 percent safety belt
usage rate prior to this enforcemont effort. At the
conclusion of this program, Lhe safety bellt usage rate
was 70.3 perceni. This program is being cxpanded 1o an
additional 13 rural couniies in 1993 utilizing ' a
Faderal grant.

The Safely Program Division is
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responsible for coordinating the regulatory aspects of
department participation in the State Traffic Safety
Program. The division also oversees the vehicle
inspectiion station program, and the school bus safety

prodram, the driver's licensing program, maintain

responsibility for the testing of all operators of

" motor vchiéles for the Commonwcaith. This includad

both knowledge tests of the raelated vehicle code laws
and a demonstiralion of driving skills. Tn 1992, over
1,240,308 tests involving 141,885 hours were
administered. A federally mandated commercial driving
testing program was administered by the department. 1In
1992, 79,046 commercial driving tests involving 64,025
hours were administered. The program required the
hiring of 25 additional driver license examiners. On
January 2, 1993, the Deparimenlt of Transportaiion
assumed conltrol of the driver cxamination program. We
are providinéﬂliaison and support to PennDOT throughout
the transiftion period of Jahuary through July of 1993.
And T add, Mr. Chairman, that as a result of thati
transfer, approximately 67 Troopers wiil be able to be
released from thal program to go out and do police work
such as traffic safety and criminal investigation.

A division member is on the Depariment of

FEducation Driver Safety Adviscory Committee. This
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committec mects several times a year lto discuss and
provide methods (o provide driver safety cducation in
schools.

The Safety Program Division supervises
the Inspection Station Supervisor Program activities.,
Approximately 74 enlisted members are involved in tihis
function fuli-time, and 58 pari-time alternates.
During 1992, }nspection station supervisors routinely
visited and audited 19,845 inspection stations. A
total of 554 reports of violations were submitltied,
which resulted in 144 mechanics and 130 inspections
staltions being suspended. Tn addition, 2,572 dealer
reclated investigations were conducled. Approximataly
2,792 citations and 9,089 written warnings were issued
by inspection station supervisors in 1992.

The Pennsylvania State Police also
inspects school buses. Statewide training on school
bus regulations was also provided to the 132 members of
the State Police who were involved in the annual
inspection program. N school bus inspection video is
near compietion. This video will assislt in training
State Police school bus inspectors of the proper method
of Stale Police inspection. In 1992, 20,232 school
buses werc inspected, and 16,360 discrepancies were

corrected prior to school vear opcrations.



reception
Rectangle


oL R W W

10
11
12

13

25

14

Burcau of Liquor Control Enforcement.
The Burcau of Ligquor Control Enforcement, with a
complement of 143 enforcemenl officers, 15 enlisted
members, 75 civilian emplovees and 8 atiorneys, works
in conjunction wilh other Commonwcalth agencices to
enforce the Pennsvlvania Liquor Code and related Crimes
Code statutes. This burecau has developed close working
relationships with law enforcement agencics throughout
the Commonwealth. 1In addition (o investigaling liquor
violations, agents routinely uncovered many other
criminal violations, such as gambling, drugs and
prostitution, ithal are turned over 1o the police agency
having jurisdiction. Spccial cmphasis is placed on
nuisance bars and underage drinking. College officials
throughout Pennsylvania have been contacted Lo offer
our assistance and explain our resolve in this issue.

Drug law enforcement. The Burcau of Drug
Law Enforcement was creaied in July 1992. During the
department's rcorganization, the burcau's primary
responsibility is 10 direct, coordinate, and supervise
investigations into the alleged distribulion, sale and
use of drugs in this State. The burcau consists of an
administrative division and operations division. The
operations division is further divided into eastiern and

wesltern sections. The sections are also divided into
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southwest, northwestl, central, casl and Philadeclphia
units.

The opcrations division has nine region
slrike force offices and five tactical narcotic teams
located ihroughout the State. The sirike force has
offices in Allentown, Reading, Harrisburg State
Collega, Greensburg, Butler, Erie, wilkes—Barre and
Philadelphia. The TNT units arc¢ located in
Wilkes-Barre, Philadelphia, Harrisburg, Greensburg, and
Prospect. The burcau headquarters is located at
Sirawberry Squarc, Harrishurg.

The region strike force units concentrate
on middle to upper level drug dealers. They coordinatce
drug cenforcement efforts with the office of Attorney
Ganeral, Bureau of Narcotics Investigation. The TNT
units have two missions. Firsl, team members arc
undercover officers who are available for assignment
anywhere in the State where there is a need for an
undercover Trooper. Second, team members are trained
in the techniques of interdiction of drugs from the
Stale's transportation corridors.

In addition to strike force opecration,
each troop is also very active in drug enforcement
activity in their particular area of responsibilitly.

Burcau members arc also assigned to the Violent
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Traffickers Program (VTP}, whose activities are (o
destirucl the elicit drug traffic in the Philadelphia
arca. AN member is also assigned to the U.S. Customs
office in Philadelphia to coordinate the efforts in
reducing the smuggling of drugs into the State.

The Drug Enforcement Adminisiratlion
recognized the Ponnswlﬁania State Police as the primary
State level agency responsible for marijuana
eradication. The bureau coordinates the collection of
marijuana plant seizures and eradication dala from
municipal, township and county police departments. 1In
addition, ihe bureau coordinates the clandestinc
laboratory enforcemeni program, which provides
specially trained and cértified chemists and Troopears
to investigate, respond Lo, dismantle and dispose of
hazardous clandestine laboratories.

The burcau conducts financiatl
investigations into money laundering and conspiracies
into narcotic trafficking. The bureau alsc conducts
Operation Wh;teline training for all troops. Whiteline
training consists of highway inlerdiction techniques,
search and seizure, and officer safcty issucs. The
members ai burcau hecadquarters serve as liaison between
local police depariments and the Pennsylvania National

Guard's counter drug mission support.
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Criminal investigation. The Burcau of
Criminal Investigation provides a wide variely of law
enforcemenlt functions and related services. The
general investigation division provides assistance to
roop investigators as well as responding to requests

from Fedcral, State and iocal law enforcemeni agencies

" in the arcas of auto theft, criminal investigation

assessment, peyvchelogical profiling, criminal
intelligence, missing persons and child abuse, and
coordination of the polygraph program. Division also
coordinates certain statcwide and multi-~arca
invesltigations such as burglary rings, obscenily cases
and truck stop inteliigencc.

The auto theft unit provides
investigative assistance to various agencies involved
in combating auto theft, The unit coordinates
information and initiates major investigalions
throughout the State.

The Criminal Investigative Asscessment
Unit is staffed wiith 1 full-iime supervisor, 3 regional
coordinators, and 41 part-time c¢riminal investigative
assessors. The CIAU is mission-oriented, providing
assistance to specific violent crime investigations.
The CTAU offers expertise 1o all law enforcement in

Pennsylvania in personaliity asscessment, criminal
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personality profiling, investigation assessment, and
case sirategy, interview and interrogation siratagy,
cquivocal decath analysis, behavior based affidavits of
probable cause to oblain search and arrcsi warranis and
provide assisltance to brosccutors in trial preparation.

The Missing Persons Unit is recognized by
the U.8. Department of Justice, National Center (or
Missing and Exploited Children, as Pennsylvania's
clecaringhouse of information and coordinator of missing
child investigations. The MPU provides investigalive
support to all law cenforcemenltl agencies within the
Commonwcalih. Services offered 1o investigators
include the preparation of police investigation flyers
and their distribution, resources available for missing
person searches and the location of human remains.
prevention lilerature, missing persons investigation
training, data entry into he NCIC unideniified persons
file, interagency communication and ccoordinating the
State's Analvytlical Technigues for the Apprcehension of
Criminals (ATAC)/Violent Criminal Apprehension Program,
{VICAP) Program. The ATAC/VICAP program is a law
enforcement communication network on violent crime
encompassing homicide and atltempts of homicide, missing
parsons, unidentificd dead, and violent sexual

assaults.



reception
Rectangle


S I S R -

—_ e
(ST = S - Y < S - BN R

=
= o

15
16
17
18
19
20
21
22
23
24
25

19

To just make a comment, Mr. Chairman, one
of the major arcas we have going in the crime unit now,
among the ofthar things, is the psychological profiling
unit, and we are aboul two-thirds of the way ihrough of
structuring this statewide, from depariment
headquariers and wiithin the troops, and also a iroop
task force thal will consist of criminal investigators
from every troop that will respond as a team o every
major crime thal we have in the State - homicides,
rapes, and ihose types of situations. TIt's extremely
important that you put your expertise immediately at
ithe scene, and we were lacking somewhat in that area.

Plus with the dimension of the CIA Unif,
it has just enhanced their operations ftremendously. So
clffective is the CIA Unit that we had an example in the

Frackville arca where there was a homicide occurred,

“1the CIAU men went (o the scene, it was abouil two weecks

after, looked at photographs, talked to the
investigator and told the individuals he's probably X
amount years old, was in prison, so much education, et
cetera, ¢l cetera, and one of the officers said, gce,
ithat sounds like Joe down the street. That's axaclly
who it was, and ulitimately they made the arrest and had
a conviction on that crime. And these are things that

are occurring throughoul the State. It's a (remendous
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program and it's pnow being cenveloped within the troop
iask force as I respond to i1hese programs.

In addition to that, the ATAC program,
thal's the Analytical Technique for the Apﬁrchension of
Criminals, that's on the State Ievei, that's our
program. VICAP is the Violent Apprchension of
Criminals on the Federal level. We interface by
computers, and whenever we have a major viclent crime -
homicides, rapes, serial killers, those types of
things, we put all the data into the computers and for
example, if you have a homicide occurring in
Philadelphia, it matches with a profile in Erie, we put
those two agencies together to determine if thev're
working wiith the same individual. And likewise, you
may have someone who has committed a murder in
Oklahoma, the profile connecis with a crime that may
have occurred in Harrisburg, so with the compuler
techniqueé that we're using, we can interface and
connect and work conjuctively together by 1the exchange
of all {this criminal information. It's really in its
infancy, buit wec are developing it throughout the State
and really by the end of 1he ycar we should be toftally
and fully on line.

The Intelligence Unit responded to ovar

900 intelligence inquiries f€rom Federal, Stalte, and
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local law enforcement agencies in '92. They prepare
and distribuie an intelligence newsletter, prepare
intelligence asscssments, dissceminale intelligence
information and supp&ft field operations. The unit
also manages Lhe Narcolic Analysis Referral Cenler, and
that's another computer sysiem sel up wherce we
interface with all police departments in Pennsylvania
where we get profiles. For examploe, you may have a
drive-by shooting again in the city of Scranton where
they saw a cortain type of vehicle, maybe got a portion
of plate, Harrisburg has the same thing‘.wo connect
ihose two agencies togelher to coordinale their
investigation because you mayv have the same individuals
working in Scranton as you have in Harrisburg, and
that's an ongoing program.

The Organized Crime Division consistls of
casltern and western Lask forces. Each task force
includes an organized crime unit, a white collar crime
unit and a fraud unit. The division connects
multi-jurisdictional and/or labor-intensive large scale
investigations involving racketecering, gambling,
official corrupliion, embezzlement, fraud, and various
other types of organized and conspiratorial crimes.

The division also provides lechnical assistance to the

troops'in the development of relevant localizoed
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1 investigations. Reccent significant projects included
2 stolen property sting invesiigation in castern and

3 western.Pcnnsylvania. a significant gambling

q investigation in wesiern Pennsylvania, and several

5 significant white collar fraud cases in various parts
6 of the Commonwealth. Current initiatives include

7 refining the organizational structure of the division
8 and various administiralive projects 1o enhance the

9 effecltiveness and efficiency of investigative

10 procedure.

11 The Fire Marshal Division has 42 fire

12 marshals and 70 alternates assigned though 15 troops
13 throughout the State. The division is responsible for
id the investigation of alti fires of suspicious oriéin,
15 the promulgation of enforcement of regulations

16 governing the storage and handling of flammable

17 liquids, and coordination of activities with other

18 ‘authoritios in fire safety and investigation. The

19 division, in coordination with the Depariment of
20 Environmental Resources and Federal Environmental
21 Protection Agency, is also working Lo enforce ihe Spill
22 Protection Act. This law involves Lhe investigalion of
23 storage {anks holding flammable and combusiible
24 liquids.
25 Statewide, the department has
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approximately 435 full-time criminal investigators thatl
are assigned to all stalions except those in Troop S-
Interstate and Troop T-Turnpike. These members
routinely conduct invesiigations of serious crimes
including murder, Kidnapping, robbery, and simiiar type
incidents. Criminal investigators work in conjunction
with and assislt Fedecral, State and local criminal
justice agencics. Assistance is froquenily provided to
local policc agencies who are often faced with complex
criminal investigations that cxtend beyond their
resources or jurisdiction. Data regarding criminal
invesiigations and arrcsts is provided in the
attachments.

The Missing Persons Unil conducicd a
three—-day highway homicide law cenforcement meecting
addressing violent crimes occurring along primary foads
and the interstatc highway system. Contributing to the
information exchange were investigators from Federal,
State, and local agencies, New York, New .ersey,
Virginia, Marvland, Ohio, Connecticut, New Hampshire.
Vermonl, and olther agencies such as MAGLOCLEN and the
FBI. Through the iﬁformation exchange, over 30 cases
were identified in Pennaylvania occurring over the last
2% ycars. These cases involved homicides, sexual

assaults, unidentified dcad who were the victims of
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homicides, and also unidentified dead where no foul
play was indicated as a cause of dealh but {1he body was
simply dumped along Lhe roadwsy. The information
exchange resulied in potential leads in a number of
cases and a definite 1ink in two homicides bascd on
modus operandi, victimology, body disposition and
manner of death. Thesc two cases occurred in
Pennsylvania and in New Jersey, and the information
exchange put investigators in contact to coordinate
their cffortis.

Burcau of Emergency and Special
Operations. The Bureau of Emergency and Spacial
Operations was formed in July 1992 (o conscolidale
various functions of the department under a single
command in order to more effectively deliver Lheir
services and support the operational needs of the
department and the law cenforcement community in
Pennsylvania. The bureau's comprised of two divisions,
the Aviation and Special Services Division, and Lhe
Taclical Opcrations Division., The Aviation and Special
Services Division includes the Aviation Section, the
Technical Operalion Scciion, and tLhe Exccutive Service
Section.

The Avialion Scction has 26 enlisted

members and 2 civilian employees and is responsible for
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acrial spceoed enforcement, marijuana cradication scarch
and surveillances, photography missions and various
olther aviation related duties. The depariment operaloes
saven helicopters and six airplanes located
sirategically throughoult the Commonwealth. The
airplanes are dedicated primarily 1o acrial speed
enforcementl, surveillances, and drug-related purposes.
One airplane owned by the Pennsylvania Turnpike is
flown by depariment pilots exclusively for spccd
cnforcement and surveillance activiiies occurring on
the turnpike systom.

The Technical Operations Section with
four members assigned conducis clcctronié surveillance
training of State, Federal and municipal law
cnforcement officers. In addition to thé Lraining
function, its members also provide various electronic
surveillance services in support of investigative
activit{es. The executive scrvice section provides
protection for (the Governor, Lieutenant Govoarnor and
their families and assisls the deparimenlt in its
prolective responsibilities for other dignitaries. The
Tactical Operations Division is comprised of a Special
Emergency Response Team Section, the Canine Drug
Enforcement Scciion, and ihe Underwater Scarch Team

Scection.
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The Tactical Operations Section is
éomprised of 79 permanent and detached members and
functions as an emergency supporil scrvice during
hostage and barricaded gunmen incidents, high risk
warranl services, civil disturbances, bomb threats,
incidents involving suicidal persons and other high
risk situations.

The Canine Drug Enforcement Section is
comprised of 13 handler/narcotic scarch dog teams. -The
canine handlers and their dogs search iransportation
terminals, postal packages, vehicles, el cclera, and
respond 1o requests for scarches where concealed
narcotics arec suspected. Onc of the dogs is also
trained to locate cadavers.

The Underwater Search Team Section is in
the early stiages of reformalion. When funciioning,
thal scciion will be responsible for providing
underwater search and recoveaery capability 1o support
the depariment and other law anforcemenlk agencies in
their investigative roles.

The Dircector of the Bureau of Emergency
and Special Operations is the departmenti's emergency
operations officer and is responsible for monitoring
and cxercising the State Police emergency operafions

plan and censurces Sltate Police members are prepared ([o
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respond to situations that involve natural disasters
and nuclear hazardous substance cmergencies. The
cmergency operations officer is the departimeni's .
liaison with {i{he Pennsylvania Emergency Management
Agency. This position is responsible Ffor the
coordination wiith other State and Federal agencies
concerning the safe conducl of nuclear and hazardous
material shipments thal traversc the Commonwealth by
highway or raitl.

Burcau of Rescarch and Development. This
bureau is involved with prodgrams such as our pursuit of
internaiional accreditation. This goal will be met
this summer and by meeting over 900 naticnally set
standards, this accomplishment recognizes_the high
quality and professionalism of our department. With
the attainment of accrediiation, {the Pennsylvania State
Police will become the largest currently accreditad
organization in the world.

The Bureau of Research and Decvelopment
also monitors our programs of sirategic planning,
straltegic managemeni, and total quality management.

Our strategic planning and stratcgic management
programs thug far have resulted in over 25 positive
projects i1hat increase our effectivenecss and service to

the public. Several commiftees continue fo providoe
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valuable input on such topics as scheduling, carecer
development, career iracking, carcer counscling,
enhancement of the patrol trooper, and an awards
project.

The projects include a wide rangc of
topics such as but not limilted to: Vision Iighl bars,
socmiautomatic handguns. néw leaiher gear, new
protective bullet-proof vests, pepper mace, expandable
hatons, ride-alongs with burcau and division directlors,
increased command visits, citizen surveys, criminal
justice agency surveys, discontinuance of non-police
functions such as Lhe transportalion of eye tissue,
O.R. service—-—which was cul back dramatically-—and the
driver cxaminalion; modification of Lhe requirements of
background investigation for the Depariment of
Correclions; revised traffic citation forms;
development of the Stiate Police allocation formula,
inciuding the "Span of Control” project; revision to
fha nonreporiable accident polticy; simplification of
the department suggestion prodgram; suggestions relating
to 1he promotion cexaminations; development of a Senior
Trooper program; distribution of a stralegic planning
newsletter: acquisition of electronic typewriters for
patrol units; AT&T language line, et cetera.

These programs will result in a more
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satisficd and productive management /employee Lecam Chat
is more responsive {to the nceds of our citizens. The
TOM projeclt is simply the formation of a positive
attitude by every employee of our depariment and a
commitment (o provide the best product we are capable
of providing.

“Training and education. This bureau has
a staff of 56 enlisted members. The bureau is
responsible for the initial 23 weeks of cédet Lraining,
basic Liguor Control Enforcement Officer training, and
in-service training for Pennsylvania State Police
personnel. In-service (raining for our members inciude
a wide variety of our subjects.

The academy in Hershey and the four
regional f{raining ceniers have recently begun an
exltensive in-scrvice {raining program to provide much
needed training. The attached training calendar lists
courses that will be available to our personnel.
Additional presentations and seminars will be offered
as they are developed. 1In addition, our members also
atiend appropriate out-service training courses.

I would just like to make one comment,
Mr. Chairman, that this is the first time ever we began
in January of this yecar to have extensive ongoing,

perpaetual in-service 1lraining programs for our
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1 officers. We have got out of the business of Act 120

2 training. There are many other agencies in

3 Pennsylvania that handle that {raining now, and we arc
4 concentrating on training our people. Regrettably,

5 through the years overybody else was geitfing Lhe

6 training and our officers were not, and it's time to

7 get them up Lo speed and continue that, not only the

8 members bul. all civilians likewise.

9 As the handout shows you, I have many

10 programs also for civilians. A certification for our
11 police communication operators, certification (or our
12 record and identification operators, accident

13 reconsiructionists, mid- and upper-lcvel management

14 level training as it deals with our supervisors, so0

15 it's a tremendous program. The personnel are cextremely
16 excited about it, and again, it's an ongoing, pcrpetual
17 training program wilkhin our deparimeni which was just
18 created in January of '93.

19 With many recent retirements, fhis burcau
20 has been very busy iraining cadels td keep our
21 complement stable. While I am on the subject of

22 training, may I say that as Commissioner of ithe State
23 Police, I have the honor as serving as the chairman of
24 the Municipal Police Officer's Education and Training
25 Commission. The commission has the responsibility for
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the administration of two acts: Act 120, Lthe Municipal
Police Officer's Education and Training Act; and Actl
235, the Lethal Weapons Training Acl. The Commission
cstablishes rcequirements and types of iraining for
municipal police officers. All political subdivisions
of the Commonwealih maintaining local police
depariments must comply with these established
provisions.

The Bureau of Lab and Communications
Scrvices. This burcau consists of the Lab Division and
Communications Division. The Laboratory Division
operates a system of six laboratories to provide
forensic services 1o State and local law cenforcement
agencies at no cost. The starff of 110 consisté of 28
enlisted members and 85 civilian employeces. The
civilian positions include analysts, laboratory
technicians, clerical, and administrative personnel.
Laboratory Division DNA unit localted at {he Greensburg
Regional Lab became fully operaiional on Sepfiembher 22,
1992. Using DNA analysis, the Laboratory Division can
link perpetrators of crimes to biological cvidence witlh
a degree of certainty hercetofore unavailable. This
advanced technology will also aid invesiigators in the
identification of missing poersons and unidentified

bodics. To dale, DNA analysis has bheen utilized in 12
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investigations, implicating suspeclts Lo a parlticular
crime in 7 of those cascs. More imporiantly, in at
least three cases sceveral suspechs were exoncrated.

The Laboratory Division is now in the
process of establishing a sccond DNA unit in the
Bethlehem Regional Laboratory located in southwestern
Pennsylvania. Funding for this project was obtained
through PCCD grants and matching Commonwecalth funds.

It is anticipated the Bethlehem DNA unit will begin
cascwork analysis sometime in carly 1994. DNA analysis
is available {0 all members of the criminal justice
community.

In conjunction with the DNA expansion
project, funding has also been cobtained by the
Laboratory Division to acquire an Automaled Laboratiory
Information Management System, ALIMS. ALIMS is a
distributed computer network designed to automaie
evidence processing, case management, analysis and data
storage. The increased capabilities and productivity
afforded by ALIMS tecchnology will significantly enhance
the Laboratory Division's abilit§ Lo provide more
efficient and cffective forensic scervices to Lhe law
enforcement community.

In support of the drug law enforcement

efforil, ithe Laboratory Division, through grant moncys,
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has funded acguisition of fwo clandestine drug
laboralory response vehicles, as well as automatcd
instrumentation for drug analysis. The response
vaehicles are equipped to insure 1he safety of all
personnel during the seizure, assessment, and removal
of hazardous, toxic chemicals or materials from ihe
clandestine drug laboratories pursuant to OSHA mandated
safely requirements. One vehicle will be bascd at the
Bethlehem laboratory, the other in Harrisburg. The
automalcd instrumeniation will enable the Laboratory
Division to kecep pace with the escalating drug casc
submissions and ensure timely analytical results for
prosecution.

Scientific cxaminations and analysis of
rhyvsical cvidence are conducted by the Automated
Fingerprint Identification Systicem (AFIS), hallistics,
chemistry, documents and latenl print sections of the
Laboratory Division. 'In 1992, this division received
in excess of 35,500 cases for analysis. This
represents an increcase of approximately 1,000 case
submissions over the previous year. The division is
developing a plan which now promises io provide
significant economy and manpower improved operations.
By consolidating dispatch operations in the

Commonwealth, both personnel, savings and facilities
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improvement can result. 1In addition, the division is
developing the use of mobile data technology, which
drastically reduce the need for expensive voice
communication systems while providing nearly paperless
processing methods for the Trooper in the field. The

division has underiaken the exiensive iraining of all

-State Police communication operalors and has provided

now portable radio technology for use in the field.
Improvements include secure communications designed to
protect officers from the vulnerability of opcn
communication, and fhe ability to inter-operate with
county and municipal police depariments by radio,

The division is also responding
vigorously to special iechnical projecis in the
development and usc of new spceed deteciion devices such
as laser and moving radar. They also provide instant
recall recording systems for police dispatch telephone
lines to include call processing and provide greatef
safcty Lo the public when responding to police
emergencies.

Communily services. This bureau
coordinates the department's cfforts in working with
the community to reduce crimc and promote traffic
safelty. The burcau was functionally responsible for

the activities of approximatcely 27 community rcelations/
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youth aid and safelty cducation officers stationed
throughout 15 troops during 1992. These officers were
responsible for providing community relations, crime
prevention, and youth-relaled programs to the public.
During 1992, 2,996 programs were prescnted Lo 44,742
adults and 221,678 youth. Effective February 1, 1993,
a reorganization of assigned dulies has becen
implemented. A depariment direciive requires ihe
sclection of full-time community service officers for
all 15 troops (o serve in four specific functional
capacities - community relalions, crime prevention,
safety education, and public information. Thesc
full-time officers will be supplemented if necessary.
The duties of youth aid will be reassigned to perform .
under the supervision and direction of the criminal
investigation section commander within the respective
15 troops.

The communily services officers davelop
and maintain neighborhood watch and utility watch
programs. As ol December 1992, there were
approximately 159 programs in opoeration with over
12,000 citizens participating.

The Pennsylvania Crime Stoppers program,
which is operalionally staffed by the department, and

consists of a supervising coordinator and five members,
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combines the public, media and police in a cooperatlive
effort to fight crime. Since the inception of the
program in 1986, a lLotal of 978 scrious crimes were
solved, 305 criminals were arrested, and 230 fugiiives
were captured. Over $1.6 million in stolen proper and
illegal drugs werc recovered.

In 1992, the Pennsylvania State Police
were responsible for conducling a total of 21 Camp
Cadet programs {(hroughoul the State, with 1,407 male
and female cadels. I{ must be noted that the planning,
development, and operations of these Camp Cadet
programs for youlhs arc primarily on a volunteaer basis
by personncl of our department. Tt is anticipated that
for the year '93, personnel from our department will
again be cengaged in the Camp Cadcel programs, and
projections indicate a total of 22 programs to be
operational this vear.

Our Hug-a-Bear Program will conlinue,
where we give small stuffed teddy bears to children who
have been involved in traumatic incidents and
accidents.

This year we will expand a projecct in our
school program where robots will be used to give
traffic safety and drug prevention messages to young

children. The program is highly successful and really
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grabs the attention of young children.

We will continue 1o cmphasize safety
cducation and drug prevention programs.

Records and Informalion Scrvices. The
Burcau of Records and Information Services, compriscd
of the Information Systems Division, Records and
Identification Division, and Office of AFIS
Administration, is a supporl and service group for all
criminal justice agencics in the Commonwcalth. The
bureau has a complemeni of 13 enlisted members and 191
civilian employees.

The Office of AFIS Adminisiration is the
bureau's liaison with the Burcau of Laboratory and
Communications Services and the remole sites of
Philadelphia and Pittsburgh.

The Automated Fingerprint Identification
System became operational in 1990. This $5 million
project utilizes computer technology 1o read, match,
comparc and restore fingerprint images. Eight latent
remote devices are localed throughoui the Commonwcalth
and offer all law enforcement agencies the ability to
access the automated fingerprint identificalion system
for crime scene latent fingerprint inquiries. Thus
far, over 700 cases have been cleared with the

assisliance of the AFIS syvstem,
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The information systems division provides
automated technology for the departiment, administers
all agency data processing related activities, manages
all central computer systems, and remoie terminal
equipment and maintains an administrative computer
system for department programs. Data communicalions
and informational resources- extend to law enforcement
and criminal jusiice communities nationwide via the
Commonwecalth Law Enforcement Assistance Network
(CLEAN). The CLEAN program provides computcr access o
the National Crime Information Center {NCIC), the
National Law Enforcement. Telccommunicalions Systcam
{NLETS), the Philadeciphia Police Depariment, and the
Pennsylvania Departiment of Transportation.

The Raecords and Tdentification Division
is responsible for ithe collection, compilation and
maintenance of criminal records. 1Itf is also
responsible for the keeping of criminal investigative
reports, traffic accident reports, fircarm, and
administrative records of the deparimeni. The division
functions as a central repository for State and local
law enforcemcni agencies wilhin the Commonwealih. The
operalional aspect of AFIS 1s located within the
division and is involved in the reading, identifying,

and storing of criminal arrest rfingerprint cards. The
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fingerprints arc the basis of criminal records which
are computerized and available through national and
State teleccommunications neiworks to ail law
enforcement agencies.

Personnel. 1In addition to the previously
mentioned new programs dealing with promotions and
career devélopment, emphasis will continue wilh our
recruitment program. 1In 1991, minority applicanis
increascd 54 percenl, and that figure has also held for
18%2. While the Commonwecalth's minority population is
12.3 percent, our recruitment of minority applicants is
above 13.2 percent. EBvery effort is made (Lo secure
qualified applicants who reflect fthe diversily of our
Commonwealth.

Herilage Affairs Officer. The primary
function of the Heritage Affairs Officer to interact
with other Commonwealth agencies and police and
officials from political subdivisions (o diffuse
poicntial critical incidents before iLhey become a
problem. This office deals with the diversity of (the
citizens of Pennsylvania and the changing demographics
of our Commonweallth. This officc and our affirmative
aclion office monitor major problems such as the civil
tension task force, which is a State Police iroop

initiaiive on the identification and reduciion or
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climinalion of civil tension issucs in communities
throughout Pennsylvania, as well several iraining
programs such as cultural awarcness sensitivily, ethnic
intimidation, and conversational Spanish.

We have a few legislative initiatives,
Mr. Chairman. During the past vear and the beginning
of '93, our depariment either initiatced a request or
voiced our support for several legislalive suggestions.
They include: Equal distribution of State Police
jurisdictional coverage to municipalities. And T would
like Lo comment briefly, if I could. One of the
problems we sec in the Commonwealth is this, that you
basically have three entities — you have communities,
the rural communities who pay tLhe normal tax basc for
Stalke Police support, and then vou have other
communities who pay the normal tax base support but
Lhey also pay for their own municipal police, and then
vou have other municipalities, in fact in Pennsylvania
there arce 17 that have an excess of 10,000 population,
3 have an cxcess of the 9,000 population. Hempfield
Township in Westmoreland County I know has like
43,000-plus. Unity Township in Wesimoreland Couniy has
around 23,000-plus. They don'lt have a local police
department. They have a high tax base, {hey have the

ability Lo pay for tocal police, bul their response is
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we have the State Police, why should we pay for a local
police, which is their posiiion. But what happens fhen
on the other end of the specirum, because we are so
involved ahdrcssing the neceds of those communities, we
don'l have the time to go ouf into the rural arcas as
much as we should to take carc of their problems, nor
go into the other municipalities who arc paving for a
police department'{o help them as much as we wani. So
I think there nceds to be some parity throughout the
State. It falls within the political arena and not my
arena, but T belicve there nceds to be something done
to distribute and have them pay something in order to
have State Troopers in Lhat area, to increase our
complement or whatever, so that we have more parity
throughout the Stafte.

False alarms. We respond 1o over 30,000
false alarms every vear. Talking to municipal police,
Y think they have around 80,000 to 90,000. We're
pushing, again, to gel an alarm package through thal
those individuals who wilifully, they have a problem, a
wire is loose, they walk into a door and say, oh, gee,
we forgot again, we respond, we keep responding, it's a
waste of manpower, a wasle of time, and it's very
dangerous. We have responded in some cases 12 to 15

iFimes to the same place, and as Lthe Trooper responds,
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1 oh, here we go again, a false alarm, and that could be
2 the time he gels injurecd becausc he becomes complacent
3 thinking it's another falsc alarm. And we fecl we
4 definitely need somecthing there. ‘
5 Reduction of blood alcohol context from
6 .10 1o .08. Reduciion of blood alcohol content to
7 point .02 for juveniles and .02 for commercial vehicle
8 oparators. Provide for administrative suspension of
9 driver's license of drinking drivers. Provide for
10 funding for State Police support of the 911 system.
11 Establishment of a primary law for safely belt
12 enforcement. Transfcer regulatory functions presentiiy
13 performed by State Police fire marshals to more
14 appropriate agencies. Amend the HIV-Related
15 Information nct to permit first responders, such as
16 police officers, to receive timely information. Parmit
17 the use of lasaer radar. Amend the Crimes Code to allow
18 law enforcement officers {o utilize a camcorder or
19 video simultancously during sifualions which audio
20 recording is currently prohibited. Permii preliminary
21 breath testing devices (o be used for alcohol
22 enforcement. Permit fingerprint cards of faderally
23 prosecuted criminals where Pennsylvania criminal
24 justice agencies have assisted 10 be entered into
25 Pennsylvania cenlral repositdrg of records. Expansion
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of the child passcenger rastrainl law to include
vehicles opcrated in Pennsylvania not jusi registered
in Pennsylvania. Prohibit radar detectors in
commercial motor vehicles. Strengthening of the
harassment statutes, stalking legislation, but I
understand there has been one introduced at this timo.
Establish enforceable window tint laws. Updating the
Tireworks law. Providing for an open container law for
alcohol enforcement.

Additional information about any of 1ihese
topics can be oblained from our legislative liaison
officer.

Mr. Chairman, in the intercst of time I
have addresscd only selected activilbies of the
Pennsvlvania State Police in order to provide a brief
overview of our agency. If you or any other committee
member are interested in the iopics T have addressed or
you have any question concerning any of my remarks, I
would be pleascd to respond to your questions. T must
add that it's an honor to rececive the invitation to
address the commiiiee, and T assure you of the
contfinuing support and cooperation of the Pennsyivania
State Police.

And likewise, Mr. Chairman, I would like

to give to you as the chairman and then to the



reception
Rectangle

kbarrett
Rectangle

kbarrett
Rectangle


it

o W oW~ bW W

44
commiltteo a video we jus!t had prepared. It's
approximately 30 minutes long, and it's an overview of
everything that we do in the department, and you can
usce it for your benefit to let you know what we do,
which goes Lhrough some of the things that 1 went
through, and perhaps even a few other ihings that 1
didn'l mention.

And with Lhat, that ends my specific
report, Mr. Chairman. Thank you.

CHAIRMAN CALTAGIRONE: Thank you,
Commissioner.

We've had a couple olher members join us,
if they would like to introduce themselves for the
record.

REPRESENTATIVE JAMES: Representative
Harold James, Philadelphia.

REPRESENTATIVE GRUITZA: -Mike Gruiiza
from Mercer County.

BY CHAIRMAN CALTAGIRONE: (Of Comm. Walp)}

Q. Commissioner, one of the things that
we've looked at over the yecars, and I wanted (o ask
your personal opinion and maybe your professional
opinion as 1o whether or not this should be looked at.
You're cognizant of the situation financially in

Pennsylvania, and the Governor jusi{ gave us his budget
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addraess, one of the things that concerncd me as a
member, and particularly as it relates to ilhis
committee, is the Depariment of Corrections and the
phenomonal growith that we've seen of the numbers of
people that ark being incarcerated in our Commonwealth.

We passed, and T plan 1o coniinue to do
that, to take tours of all the differenl facililies
that are involved in the criminal justice system,
whether it's halfway houses, treatment houses, but
aspecially the Depariment of Correcliions. And wilh ihe
phenomenal growth and the costs that's linked to that,
I have pushed, over the last two to three years,
alternative sentencing and a rethinking of exactly what
we're a}l about as a Commonwealth and we're placing our
iimited resources, becausc they are very limited, and
there arce so many different arcas of our budget ihai's
crying out for additional help, especially if it's
education or job itraining, specifically in Lhose two
arcas that I think is woefully lacking simply because
i1he money is nol there.

And looking at the additional prisons
that have been opened, understanding that people that
violate our laws have o be punished, but it's the lype
of punishment i1hat we're looking at, marijuana in small

amounis, as an example, handled by lel's say a local
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district justice, and instead of being incarcerated
that there would be some type of community scrvice
and/or other type of help for thalt person. As apposced
to incarceration. What are your thoughts on language
along Lhat line?

And T don't want to send out the wrong
signhal to the public that we're going soft on crime or
drugs or anyihing like that. That is not the inient at
all. We have so many differeni programs Lo try to help
people thal have that problem, but to look at, begin to
look at it very recalistically that incarcerating pcople
and thosc specific instances without getting the proper
help, number one, and/or taking up some very valuable
prison space doesn'l scem to make a heck of a lot of
sensc. '

A. Obviously, it's a broad area and I will
address it this way: ©Obviously, my expartise is not
pénology. it is being a police officer, and {he moreg
effective~~and I go to the firsf part of your
comments—-the more effective wo are in tLhe police
arcna, and cach year we become more effective,
technology, the money i1hat was given such as Governor
Cascy in the PennFree program, so the more people we go
oul and arresi, the more pcoplic that are going {0 have

tao be locked up, and for cvery action there is a
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recaction, and of course that is what's happening.

I am an advocate of heavy cnforcement as
it deals with drugs. You selectlted the one as it deals
with marijuana. T would not be in a position 1o say to
not have any jail time for that. The cffects of drugs
are so devastating, so devastaiing beyond the
possession, beyond the sale, but I know going with the

Governor in the PemnnFree program, and we l1ooked at

'areas such as Philadelphia and Erie and Scranton, other

arcas as it deals wiih the medical environment,
children that are born addicted to cocaine, government
is going 10 pay for them forever, as long as they live.
The drastic effecls of drugs.

S0 T base warijuana in with everyone
clse. In fact, wmarijuana is the drug of choice right
now becausc people are getting away, and Lhis is ihe
rcason: Pcople are going Lo marijuana for fwo reasons.
Number one, because of the heavy enforcement on
cocaine; and number two, and we're hearing this from
those we are arresiing, because of {he less punishmeni
you get for marijuana as opposed to cocaine. 1If you're
caught for posscssion or sclling of cocaine, the
punishment is much harder than it is for the possession
or ihe usc of marijjuana. So that is why a lot of them,

aspecially college kids, are going to marijuana. This
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is what they're telling us.

So I'm saving by letting Lthem off the
hook, that's nol the answer. Bul T will sum up my
comments to this: T'va becen on the job for ncarly 27
years. In Méy I'tl have 27 yecars on the job. The
ultimate war on drugs will never be won until you do
away with the wanlk and the demand. We will keep
anforcing, we will kecep spending more money cenforcing,
we will kKeep putting them in prisons, we will keep
dealing with them in there uniil that person says I do
not want that drug, I do not need that drug. And
therefore T feel, as I said in a PCCD meeting, raiher
than give me, the Stale Police, that money, as was
federally funded in through ihe PCCD, give it 1o
training programs. Before theoy become involved. Give
it to the youth of our society to train ihem so they
gel away and Lhey know to say "no" to bthe drugs. That
is the ultimate answer. We're winning batiles and
we're going to continue to win battles and we must go
out there and fight, but the ultimate war wilt not be
won until you educale the people starting with Lhe
children that they don't want it, they don't need it.
So that's my position on your comment.

Q. Sce, I know we lourcd an operalion which

is a drug rchabilitation facility in Lancaster. We're
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gelting one started in Reading. They have very
successful operations in the Commonwealth of Puerto
Rico. 1It's a long-~term rather than 30 days and oul or
60 days and out. It is a long-term lype facility that
éhows some signs of at least initially, I think,
progress as far as combaling ithat problem. In our
tours of the prisons, and we've been in a number of
State prisons over the last two io three years, we've
mel wilth the lifers, we've held hearings with them,
we've held hearings with a lot of the others that have
had repcat problems with the law, and time and time
again we hear from the corrections officers as well as
the wardens and others involved with the system that
60, 70, 80 perceni of thosec being incarcerated are
cither drug or alcohol related problems——

Al Yes,

Q. ——thatl really led them (o the trouble
ihat they got into and ended up wiih incarceration.
We're groping, T think, and T think this is probably a
naitional problem, noi only the State, to léok at other
alternatives to decaling with the probliem, becausce what
was it, almost $500 million thai we spent to open up
the four or five new statewide prisons, 3,000 new
¢ells, we didn't have the money, we literally didn't

have the moncy to open thom up to oparate them., And T
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think somewhere in the neighborhood, 1 think some of
you thal might be on Appropriations might have that
figurc, I think they're ltalking around $130 million or
somewhere like that, just to get it up and running, and
somewhere in the neighborhood of $20,000 to $25,000 per
vear per prisoner for incarceration, and I know that -
the treatment centers, the halfway houses, the othar
facililies, il's half that amount.

S0 cconomically, when you look at what we

can do with some of the people thatl are nonviolent.
T'm not talking aboul violent offenders, I'm talking
about the nonviolent dffcndcrs ithat we can pul in otﬁer
settings rather than the formal prison setting and
rather than keeping places like Camp Hill open and
running, and I*m going to continue to say this for the
next two years until it gets on somebody's wave lenglh
that we should be closing down the outdated, ouimoded
State prisons in this Stale. We should not continue to
allow Graterfords and/or Camp Hills lo exist when we've
built new faciltities 1o replace them. What we're
begging for, and this falls in your bailiwick and
anybody involved in law enforcement, ill them up.

| So the mentality out there with the
public and many officials that want 1o use this as a

grandstanding (ool for whatever office they wani Lo be
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running for al the time, clcan up the strecets, lock
them up, throw the key away. Well, the fact of the
maltter is except for lifers, ceverybody that's confined
1o a State prison is eventually going to come back out
on the strect, whether it's a two, three, four, five
vear term, whatever. And unless we do something
dramatically while thev're in our care in these
facililies, and parl of the problem that we've scen,
and many of fhc members of this committee have been to
Lhoge facilities, there'’s such timited space in most
facilities that they can't do any programs. And until
we frce up people from those institutions, the inmates
to get them out or put them in other alternative
settings, we're nol going to have that valuable spaco.
And we're just begging for other type of Camp Hill type
situations - riols and/or problems - and then having to
have to dcal with that and all of the commensurate
problems that we have to decal with,

You kKnow, as chairman ol this commitice
and going through 1his siiuation for the lasl three,
four years and secing the explosion financially that
wa're dealing with, and a vary large chunk of the
increases in Lhis current budgei thalt was put to us
also goes right into the same area, and I don'i think

there's the kind of return to the citizens of the
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Commonwealth {hal we recally neced (o be sceing from the
limited dollars that we have, and thati's the concern,
Commissioner, thal I have. 1Ii's no —— I'm not saying
that you shouldn't be doing your job. You're probably
doing an effective job, a very effective job of geltiing
people off the sireets 1hat need to be off the sireets,
and we need to, and this is the other arca that
disturbs me because we look al thce Readings, the
Philadelphias, ithe Pittsburghs, the Eries, and T knhow
vou're limited in what you can do and it has to be
coordinated with both the Federal and the local police,
that more of the big people aren'i being {aken down and
out. |

I look at situations where I sec, andl
we've walked the streetfs of Philadelphia with Ralph
Acosia and saw the drug transactions taking place right
in broad daylight, and T think you can sece that in just
aboui any city, even in Harrisburg, anytime you want to
walk down oné of the streets where there's a lot of
drug activiiy. And you begin to wonder, where is all
the money being channcled? Okay, we can take off the
small sirceot dealers, the users and everybody else, but
what rcally puzzleé many of us, and somec of us have had
these private conversalions, where is all thal money

going? T at any time, let's say in the cily of
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Harrisburg, sceveral hundred thousand dollars are
exchanging hands in a given week in the purchase of
drugs, that's gotl to be filiering somcwhere. That's
got 1o be put somewhere. Where is it geing, into
businesses? Legitimate businesses? Is il going into
bank accounts? Where is it going? And who are the
pecople thalt arce handling it? 1 mean, these are not
drug users thal are handling i1hal kind of money and
investing it and doing other things with that money.
We'‘re concerned aboui taking those people out. I mean,
we can take all the little people off the street and
there's going 1o be a whole bunch more to replace them.
We do round-ups in Reading all the Lime, and fight near
my district office it's a drug nest. They did a swcep
two or three weeks ago, four weeks ago. They gol 20,
30 individuals. That same night there were 20, 30 more
raplacing ltham, like soldiers. Boom, fhey're back on
the front line.

So it's profitable for people to take
those chances, especially whether they're black, white
or Hispanic. It's a mix of everybody. If they're
low—-income and (Chey want Lo take the chance to get
ihemselves out of the dredges of their condition of
which they're living in, they'll take Lhat chance.

A, Sure,
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Q. And they don'l care what time they'1l
spend in jail. And as a rhelorical question I think
that we confronf ourselves with as legislators in
irying to mold policy in {his State wilh the
legislation that we crafl to try to deal with some of
ithese problems, but it plagues me as an individual and
as chairman of this committee as to why aren't we
taking out more of the kcy people, morc of tha top
people? T mean, T can scece thal we hammer the little
guys constantly, but I would like 10 seec more of the
in-depth intelligence following the conduit to the top,
1o some of ihese pcople that maybe they don't even
reside in our Commonwcallh. Maybe they're operating
out of olher Stales, and maybe even ocut of the United
States. Bul it bothers me that where is this money
going? And yvou and T both know what we'ra talking
about when that kind of money has changed hands. It's

not ihe litile guy that's going 1o jail that has that

pile of money in his house. He certainly doesn't have

if.. It‘s a conduii thal's working its way through the
sysitem somchow. |

A. Can I respond to i1hat, sir?

Q. Certainiy.

A, Okay. Onc of the things ihal we are

doing in Lhe State Police is exactly that,
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concentrating on the mid- and upper-level dealers. We
could go out every day and pull in the streel dealers
by the hundreds. And in fact, we have had very
successful operalions in an area where we took douwn the
largest methamphetamine lab, according to DEA, probably
in the United States of America last year. For the
first time in Pennsylvania history, we connccted a
large drug ring in northeastern Pennsylvania to La Cosa
Nostra directly in New York City into the Gotti family.
Firset time ever ihal we've been able to do that 1ihrough
the distribution of drugs in Pennsylvania.

We took down the largesi. hydroponic
marijuana growing sysitem in Brie last year. Onc of the
cases——in fact, two of them in the Reading area--was
one of the l1largest marijuana distribution rings Lhat
connected Mexico, Texas, and Rcading. So we are
concentrating in that area.

And when vou talk about {he money, if you
deal with, for c¢xample, La Cosa Nosira, (thal moncy
would go into there, it's coming back through things
such as vidco poker, coming back in through legitimale-
run organizations. We tracked another one that
the——and it's a very difficult. tedious task of
tracking back, as you indicated, bui you just don't do

that alone, you use the Feds in Lhalt-=but we iracked il
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to Lhe Bahamas, from tho Bahamas info Europe, Europe
into Canada, back into Pennsylvania. Tt's a very
claborate trail. We're not talking millions, we're
talking billions. I1's a hillion dollar operatlion.

Now, lel me bring it back full circie.
Until the people in Pennsylvania, the people on the
street, kids in the colleges, the moms and dads who buy
the junk, until they say "no,* i1's going to happen,
and you can wipe oul cvery major dealer in Pennsylvania
right now if you had that capability, and 1hcre‘w0u1d
be somcebody Lo take their spot Ltomorrow, because the
profits are too high; the risks are too low. And they
are going to continue o secll as long as someone says 1
wanl it. It's 1like the Edscl. 1If you don'l have
anvbody that wanis an Bdsel, ift's history. But as iong
as pecoplie want drugs, it's going to be there. All you
nced is one mother load and you can live wealthy the
rést of your life. Now, they get greedy, but that's
all you need, one person. The profits are too high.

You've got to get rid of ithe wanl and
demand. Yes, we are going alflter the mid and upper
level, but il may take you years, years, and thaen you
may f?il in that process. You go through Lhe incomo
tax. You go every angle vou can, and we have. We have

been Ltaking down mid= and upper-level dealers, bul
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again, vou take them down ftomorrow, there will be
another one tomorrow. It's just the way il is. The
profits are just too high.

We jusi had one, you probably read in the
paper where they Look down a huge spipmenr of cocainc
that came into Philadelphia and then they dumped it
into New York. Well, we, along with the U.S. Customs
and 1Lhe Fads, have been following 1hat from Florida 1o
Baltimore, we've been siltting on it for weeks until
Lhey made their move and il was taken down about two
weecks ago. But we're lalking about 2 tons of cocaine.
And that's just oné.shipment 1hat we laiched into.
Well, thalt's only a fingernail of all that's going on
out {here. The profits arc tremendous. The profiils
are t}omendous. ,

CHATRMAN CALTAGIRONE: Questions from
members?

Kathy.

BY REPRESENTATIVE MANDERINO: (Of Comm. Walp)

Q. Commissioner, a couple things.
N, Yas,

Q. You may have answerced one of my questions
but I just dicdn'l realize i1.. PCCD is what?
A. Pennsylvania Commission on Crime and

Delinguency. dJdim Thomas is in charge of that.
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Q. Okay. The proceceds -— confiscation of
illegal proceeds from drugs, I know whail happens to il
when it happons on a local level. 1 assume yvou also
confiscate in your operaticons?

A Yes.

Q. And T guess my question is, where does
that go when Lhe State Police has confiscated it?

Where do the illegal proceeds go? Whal are they used
for?

A. Okay, according to the Judicial Code, if
you confiscale any forfeiture that would be under the
law of forfeilure in the State, that would be filiered
through the Attorney General's Office. If you have
local or the district attorney involved, then it is
filtered through the districi attorney, and the
districi attorncy and the Altorney General, thev have
an agrcement on that distribution. 1If we would work
conjunctively just say wiilh ithe Atiorney Gencral's
Office, we already have a memorandum of understanding
how ihal works. Tt depends upon Lhe percentage of ilime
vou put into it and the Attorney General will give us X
amount of money. When you deal with fthe Feds, the Fads
again will give it back directly to our agenhcy after
they take off an administrative fec. Bul it is pul

into a special account, and one of the Lhings that
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we're doing with it, we are setting, and again, on the
Federal level you can use il for any law enforcement
purposc. On a State lcvel il must be used only for
drug law enforcemeni. So there's two accounts in that
arca.

For what we'rc doing, we have sel up
similar to the PennFreec program, all that money is now
gone. But i1hat was one of the tremendous programs
where we were able to go out and get mid- and upper-
level dealers, because you need money, you necd money
to fight this crime. All right? So we have sct up a
program for buy money, informant money, and wiiness
relocation money thal our officers can use throughout
the Siate in their attack against the drug dealers. So
it goes back into the system for drug enforcement,

From the Federal program we can do it
from the same thing, buf whatl we're deoing, we're buying
many ihings. For example, the new vision bar lights
that we have on our cars. Aboul a third of that was
used for Federal forfeiiure money. We have purchased
cameras for our investigalive units out in Lhe fiecid.
We have purchased electronic iypewriiers for our people
in the field. We purchascd various weapons for our
strike force and TNT uniis. We have purchased radios,

encrypted radios for the drug enforcement. We are
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100king at now there is a videco system, ili's calied
AIMS, where yvou can bring an officer in and it's a
video sel up, in order (o bring safety Lo the officer
and the citizen we scrve, ihey put you in a scenario
where lel's say a bank jaob is going down and you're
watlching this‘huge screen and it's set up with the
exact weapon ybu'rc'using and (they have variocus
scenarios through a computer to see how you react. bDid
you shoot at the proper time? Did you shoot an
innocent victim, and that type of t1hing? So we're
iooking to buy that type of system for our local
Troopers as well as l1local PDs.

8o these arce the things that we're using
with the forfeiture money. We're dumping it right back
into the system to fight the decalers or fto use for
equipment that the citizens of Pennsylvania don't have
to pay through the budget process Lhen.

Q. What kind of numbers are we talking
about? Do vou have an e¢stimaie?

A. I don't have a total calculaiion right
now. This is a gueosstimate, T think in the Slate
Torfeiture ihat would be through the State we probably
have around $200,000, in that arca. And I think
there's around $400,000-and-some, although a 1ot of

that is already dedicated to things we're buying within
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the Federal forfeilture. T don't let it scet., T use it.

Q. Okay, but on a vcarly basis do you Know
how much monocy?

A. Tt's difficult., TI'11 give you this: I
became Commissioner in January of '91, and again, fthis
is a guesstimate, I would say wilhin the Federal
forfeiture within the two years going into the threec
vears, federally we probably had a little over a
miliion dollars, becausce we spent about $300,000,
$400,000 jusi for ihe vision bars. Slate forfeiturec,
not too much. Maybe a half a million, $4006,000, in
that area, approximately.

Q. Not taking away from fthe nced to be
modern with equipmeni, but given vour earlier remarks
with regard to we can do all the enforcement we want
from a policy'area, ihat if we don't deal with the
problem and decreasce Lhe want or the need, we're stiill
going 10 have Lhe problem, T guess paril of my gquesiion
is leading to, what is your opinion or whal are your
thoughts on the movements or the cry ouwt there from
certain individuals or whatever to change that law so
ihat part of the proceeds arc not just going back into
drug enforcement for additional cquipment or whatltever
but a portion of it is going into preveniative

mecasures, whether it's alcohol or drug lLrecatment, back
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into the communities for communily recreation or
whatever that we keep the kids off the streel, et
cetera?

A. Okay. I would have to go on a
casc~-by—-case basis. If you have a police department
out therc that doesn't have the needs like a
Pennsylvania State Police has--regrettably, because of
ihe economy, we have been cut drastically year afier
year. We gol cut $17 million last year. We're
scraping. We're scraping, and we're geiiing so far
behind as it deals with cquipmenlt, as it deals with
computers. We don't even have fax machines in every
station. We have a station-—and 1'il1 get back Lo your
poini--we have a station, they had a homicide and the
information was faxed f(rom a New York State Police and
we had to go 10 a lumber yard o get a fax machine to
get this confidential information. And we are using,
thal was one of the other arcas, fax machines. We are
using that moncy because we don't have the money.

But if you happen to be, and T'm not
quite sure where that's alt, but if you happen to be in
an affluent police department and you have ithat monoy
and you're saying, gee, whalt are we going to do with
this ihing, 1'd say, ves, dump it intoc the education.

Don't let et sit. Use it. Bul we have such needs, and
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it's needs Lthen that the citizens don't have Lo put up
and you can use that; instead of giving i1 1o us in
Lhose arcas, you can exactly use that.

So if I had a 1ot of money laying around
that I'd say, hey, we don't need, I say take it and use
jt for education. Bul we don't have ihal. We're
hurting, and so we're taking that to fill the void, and
thank God we do have that money to help. And it rcally
deals with a lot of safely issues with the Troopers -
automatic weapons, body armor, vision bars, and safety
is a factor for fhat Trooper out there. We're
outgunned out there.

Q. I have a couple moré questions that are
going Lo kind of jump around.

AL Okay.

Q. When you talk aboul the personncl of ithe
department, this is silly, but, recruiiment of minority
applicants is above 13.2 percent. Does ihal mean tlhat
you have 13.2 percent or higher minority Staie
Troopers? 1 mean, is recruiiment of minority
applicanlts the same as the people that we've hired, or
is that just the pool that we'rec pulling from? '

A. No, righl now we're under a consent

decrea, and under a consent decrce right now we have io

have at lecast 10.2 minority represcentation in the



reception
Rectangle

kbarrett
Rectangle


oy

Lo = N« e T =2 T < | " ~ S - I 1V ]

15
16
17
18
19
20
21
22

23

24
25

64
department. We're around, the latest check I Lthink is
around 11.6 or something tike that. But thal soon will
be going to 12.3. Bul no, that specific commeni dealt
wilth our recruitment effort, and that alone.

Q. QOkay, bul we're nol to 13.2 percenf on

the force, corract?

A. No, buf we shortly will be.
Q. Okay, how about women Troopers?
N, Women, we have aboul 130 females on fthe

iroops right now, and in linc with that which T didn'{
commeni, we have an effort as it deals with minority
and femalaes, an c¢xtensive program there. Regrotiably,
it's difficult getting females. Tt's ceven more
difficult gelting female minorities. Even though we go
oui and we atiempt, and we've knocked down a lot of

harriers in the last {wo vears in our recruiiment

efforts and we're getting people we never gol before,

but it's difficult getting females, and then when {thoy
do come on the job, many times they gel marriced and
thaeir husband will have a job and he'll move away and
they move with them, so it's difficull getting Lhem and
it's difficull KkKeeping them. But we're irying.
Q. Do you know what the percentage is now?
A. Well, out of right now—

Q. You said a hundred, but I don't know what
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65H
that means.

A, Yeah. We have about 130. We have a
complement of 4,157, we're down aboul 400, so
mathematically T can't figure it out in my head, but
that's where it's at right now.

Q. Two legislaiive initiativas, you have
some items under legislative initiatives that deal with
reducliion of blood alcohol for people in general, and
then with regard to juveniles and commercial vehicle
opcrators.

A Yas.

Q. And if you could just give me a little
bit more background in terms of what that mcans
practically and how that helps?

M. Yes. Currently, the blood alcohol
coniaent (BAC) level is .10 in Pennsylvania. When T
came on the job it was .15, and through the yecars it
has come doun. And T mean this as a big sermon here as
it deals wilth DUI, but drunk drivers, and I'd ralther
use the word impaired drivers, because when you say
drunk, it gives you the vision of somcone stumbling
around. T'm talking about impaired drivers. Current
rescearch has disclosed that most cverybody is impaired
at .05. Mosl everybody. Everybody is impaired al .08.

And thal means your judgments are affected, what you
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sec, whalt you don't sece, what you hecar. Your eye~to-—
hand molions. Everybody is impaired at .08. That's a
proven, physical faci. And thercfore, whal T'm saving,
and therc's a lol of feel oul ilhere-~-in fact, I think I
read an cedilorial doun in the Reading arca this
morning, that point .08 pcople don't kill peorle.
That's ludicrous. .08 pcople do Kittl pcople. It just
doesn'l take the slobbering drunk as we may envision
that individual.

Drunk drivers kill people, and about 44
percent in Pennsylvania arce killed because of drunk
‘drivers. The statistics nationwide for many years was
around b0 percent, but it's come down now tol45.8
percent, down from 48 percent the year before, and the
reason they’'re coming down is because of the ilems I
mentioned — because of our heavy enforcement, sobriety
checkpoinis, cducation, along with scatbelils. You may
have a DUI accident but ithey're saved becausc thay have
a scatbelt.

So in order to get the people who are
causing accidents down fhere, we must bring it down Lo
.08. Personally, T think it should be .05. T don't
think Pennsylvania is rcady Lo make that quantum lecap,
but .08. There are already five Siaies Lhat have moved

into that area.
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We have a law (hat says pcople under 21
can't drink, but we have no law that paralliels that
with a DUT. All we ask for them is DUI. It makes no
sense, If you can'l drink, you should not have any
drink in your system. 8o there should be a law that is
consistent with that, and there are 15 States {hat
alrcady have that law.

When you look at a commercial vehicle
operator, that's whail they make their living at,
driving a truck, 40 ions of steel down thc road. They
kill people. No more than T would allow my Trooper to
go out on a reoad wilh ailcochol in his system 1o do his
job, T don'lt think a commercial vehicle operator should
have any alcohol in his system. That's higs job, and
he's taking cverybody's l1life in his hands when he's out
there. TIt's .04. T think i1 should be 0, wiih the
idea of .02 that you need a l1ittle tolerance because
somc pcople just have trace amounts.

And the other one is administrative per
se law. Thore are 32 Stales ithat have that now. In
fact, according to NTSA, one of the most effective laws
out there now is the adminisiratlive per s¢ law, and
that simply means that the Trooper or the officer, when
you have probable causc to make that arrest, you

immediately take that license from them. They are
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immediately suspended, and within 10 days they have a
hearing, and if you have the probable causc, they are
immediately suspended, because what happens now, you
may go a whole year in appeal process and this person
is still out therc driving, killing people. That
doaesn't make any sensec.

So I think those four arcas need to be
addressed. Drunk drivers, impaired drivers kill people
and we nceced to see it from Lhe eyes of Lhe people who
are being killed and who are being injured and not from
the idea that there but by the grace of God goes I. I
think it'é time 1o get it out of the way, because
that's not the way we should be moving.

Q. And if vou could indulge me with one lasi
question. There's been a movement in olher States, 1
remember in New Jersey a couple of monihs ago, I can'l
ceven recall, quite frankly, if anything was introduced
in Pennsylvania within the past year or iwo, bul when
New Jerscy was looking at, and I think they actually
passed ii, a school bus seatbelt law, there was reatly
a lot of controversy about whether or nolt Lhat was
making the buses less safec as compared to, T guess, the
general public perception of sealbellis work in cars so
iherefore they would work in school bhuses, and I guass

I'm just really asking, do:»you have any—-obviocusly you
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probably have more experience and have read mbre or
learned more about that than T have, and can you share
some informafion wilth regard to the value or misnomers
that have arisen around that issue?

AL I have not done any greal roescearch on
that, but I'11 say this: Sealbelts save livaes., IJt's
that simple. I used Lo ride on the school bus and
vou're bouncing and flopping around, and if thal bus is
in an accident, there's only one way you're going -
you're going forward or sideways, and if il flips, Lhat
seatbelt will help save your 1ife. Sure, you may have
circumstances where you have a seaibelt on, it could be
in a car or whatever, and mayvbe having that sealbelt on
vou were killed because you had thal seatbeltl on.
That's a rartty. Bult in Pennsylvania in 1991, had we
had 100 bercenf scatbelt use, based upon cmpirical
data, 552 lives would have becn savéd. 1,800 serious
injuries would have bheen avoided, and it would have
bocﬁ a savings t¢ the Commonwealth of $3 1/2 billion.
Seatbelts save lives, and it's just as effeciive in a
school bus as it would be in anything clse.

Q. So you 1hink thai the opposition to it in
Lhe school buses was maybe more from the people who had

a vested interest in not wanting 1o upgrade school

buscs?
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AL Sure. Costls.

Q. Thank you.

That's my opinion.

CHATRMAN CALTHGIRONE: Raeprescntative
Reber.

REPRESENTATIVE REBER: Thank you, Mr.
Chairman.
BY REPRESENTATIVE REBER: (Of Comm. Walp)

Q. On page 4 and 5 of your testimony, Major,
vou referenced the TrashNet and the backhauling
enforcement of DER coordinated iniiiatives in those
arcas.

A, Yes, sir.

Q. Sometime next month, in my capacity as
minority chairman of the Hotuse Conservation Commitiae,
I'm going Lo be moving forward wilh a comprchensive
package of legislation to address what herelofore by
Supreme Couri. pronounccmenl hags slowed down, if vou
will, the various manncrs in which out-of-State {rash
travel through the Commonwealth, or for that matter
through any States, as a rcsull of the Supreme Court
pronouncements in the Alabama, Michigan cases.

A. Good.

Q. My questiion to you, and I guess Major

Miller is listening over lhere, if vou could get
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together with Paul, if there are any areas of nced for
enhancement as you see il in the TrashNet procedures,
as well as the backhauling enforcemeni situalions that
might need any type of statutory remediation, T would
appreciate hearing about it so we can analyze {thal and
incorporate that into what we'‘re intending 1o move into
in the ncar future. 7T don't need any response, just
turn it over 1o your experts in that area.

A. Okay .

Q. Now, moving 1o page 19, sometihing that I
ithink maybe you can have a little bit more specificily
with, the Bureau of Communiiy Services issuc. 1 was
oncouraged 1o hear your remarks relative to ihe
chairman's inquiry about pouring money back into the
education of children to keep them off. Lel me say
this: 1In southeasl Pennsylvania, gpecifically
Montgomery County, and again, I've been in contact back
and forth wiih the Major relative to the cutback, if
you will, or the change in philosophy, and to use your
words, the depariment directive, and T guess vou're as
good as anyonc io talk about when we're talking about
department directives,

A. Yas.

Q. Trooper Ash specifically in Montgomery

County, lel me pul it this way: I coach baskelball,



reception
Rectangle

kbarrett
Rectangle


w ~ ;A W N =

11
12
13
14
15
16
17
18
19
20
21
22
23
24

72
soccer, and baseball, and short of Michaecl Jordan, I
see no morce T-shirts other ilhan Trooper Ash and Michael
Jordan thal the kids wear. This individual is so
impressionistic. Now, {10 some cxtent I think it goes
with the individual.

Al Yes,

Q. But. if I'm not mistaken, we'rc going to
about a 45-percent reduction in, as I figured the
numbers; having a 1little bil of {imec 1o figurc it as
vou were speaking with some of the olher members. In
this particular situation, vou did say on page 20 of
your testimony that these full-time officers will be
suppiemented, if necessary. 1 have had a tremendous
améunt of contacl in the community from both Anh
organizations, administrators, icachers, playground
monitors, people of that palture, and my 9-vear-old as
well, about the fact ihat they really have gotten so
much out of that program, and I can atiest to it myselfl
having worked with many of i1hese same kids, that I
would implorce you to consider re—cvaluating that
depariment directive and upgrading that program, if
nowhere else at icast in southeast Pennsylivania, and
specifically where I come from. Bul in all sincerity,
I think consistent wilth your remarks about places Lhat

we can make an impact, T can specifically 1eslify {fo
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the impact that comes from that Lype of program.

LLei me say this: T can siill remember as
if it was vesterday, and boy, il's been a long time
since that yesterday, of these iype of programs and thg
impression it had upon me and many of my peers when I
was mairiculating through the elementary school systems
and cven the secondary school systems, and this culback
has brought about a tremendous, I'll put il right at
the top of the list of concerns that I've had over the
past yecar when this was beginning to be implementied.

So I bring that 1o you specifically and
directly in your capacity as 1lhe individual, if you
will, to express my concern that if there is an
opportunity for an upgrading of that, T think thal
would be 1ime well spent and I think we ought Lo look
at it before an exigent circumstance nocassitates a
re—evaluation of that. And T think ii's consistent,
obviously, with what you said, thai certainly the
full-time officers will be supplemented if necessary.

I would certainly like to suggest that that
consideration be given top priority.

A, Yeah. Can I respond to that?

Q. Certainly.

A. Okay. I don'i know whail happened there

or who started a rumor down there, because I received
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lois of calls, too. 1In fact, I responded to one of ihe
magazines down there, I forget which one it is in your
arca there, because they had an edilorial in which they
were Lotally off base. I don't Know where they got
their information from. But somehow when Trooper Ash,
and Trooper Ash was a phenomenal individual. He was a
unique individual. He did a phenomenal job, and ii's
tough replacing i1hat individual.

Q. I'd hope there are a 1ol of olher Trooper
Ashs around the State.

A Yecah, well, he was unique. We have a
fow, but Ash wasw-—

Q. So my information is good.

i, In fact, I recommended him for a national
award. He didn't get it, but he should have gottien it.
Bui anvhow, wec have not curtailed that program in any
way. We ware in.the process of selecting one to
replace him. The only issue thal came up was municipal
police were coming io us, becausc some of the municipal
pelice in Montgomery Couniy are puiting the same
program on, and they came {o us and said, hey, if we're
puttiing it on, why is there a nead for you to put it
on? And so we looked at that and we said, wecll, ifl
they're doing the samc thing we're doing, becausc we

don't get {to cevervbhody, but by allowing municipal
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police to cover certain arcas and rather {han
duplicating, now we can go {o more schools, we are
going 1o be covering more Kids in Monigomery Couniy
than we ever did before. And the order that T scnl out
really had noithing to do wiith {hai, because what I
found, ilhere were some troops in Pennsylvania thal
didn't have anybody doing this. So my order came oul
and said, every troop will have at leasi once, thal was
my mandate, and you will pick them. And il is the
troop commander's responsibility to ensure that all
communily service needs of your area is complicd with.
Which means i1hal if you need more than one, then vou
select more than one. And ihai's the order and ihat's
the rule.

And so I don't know how il startied, butl
it snowballed in your area and I responded to probably
about 10 letters, and again to an ecditorial, and I
forget the name of that magazine-—-—

Q. AANA.

A. AAA in Montgomery County, and you'll sce
my response. Bul {1hat is not Lhe case. In fact, it
will be more effective now, and one of the ideas that
I'm doing, in factl, Federal forfeiturc money is going
1o purchase ithesce, thoy're like l1ittle Trooper robois

and you iake them into 1he classroom, the Trooper can
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use 1hem to teach traffic safetlty, drug prevention, and
every troop in the Stale is going 1o have them {hrough
Federal forfeilure, because they were saving, haey, we
need things. Not all of them arc as innovative as
Trooper Ash was.,

But no, we are enhancing that operation.

I'm a heavy advocate of communiiy relations. Education
is an answer. And I'm dumping a lot of resources, iime
and money into thal area. 8o I 1hink whatl vou're going
to find in Monligomery County will be very plcased with.
In fact, it's going Lo ba betier than before - not that
Trooper Ash is gone, bul the time and cenergy we're
pulting into it.

Q. That's good 1o hear. One of my problems
is, as you referenced the PennFree, the drug moneys
ithat came as a result of {he failure of the tax
initiative, you know, il's called. You know, it was
intercéting, averybody was hol on the war on drugs, but
therc wore a number of battles won but I don't think
the war is over, and whenever ihesc sitfuations come
about, I like to re—cmphasize them, and this was one
that I felt 1 wanted you 1o be aware of personally
one~to-one, as opposed to picking up the phone.

A. I ihank you for telling me. I apprcciale

ihat. Thank vou, sir.
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CHAIRMAN CALTAGIRONE: Reprcesentative
James.
REPRESENTATIVE JAMES: Thank you, Mr.
Chairman. And Lhank you, also, Commissioner for your
testimony.
COMMISSTIONER WALP: You're welcome.
BY REPRESENTATIVE JAMES: (Of Comm. Walp)
Q. And in regards 1o DNA, I can testify, T
quess, to thc incident which in Bloomsburg we had a
previous mecting with and the PNA tgsts Kind of
exonerated the person who was arrested for one rape
{from being accuscd by the papers of several oliher

rapes. By the way, did vou make an arrest on thal yet?

A. No, they're still investigating.

Q. Okay.

A. Have some ideas, but no official
suspoecls.

Q. Okay. And then I just wani 1o commend

the department for holding a news confercence
immediately after finding that that kind of diffused
the situatioh in Bloomsburg, and I wanited to thank you
for thai..

N, You're welcome, sir,

Q. One of the things in law enforcemcnt and

with my expericence, and T hear you say vou've been in
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it 27 years, is they have always scemed to be -~ there
used 10 always seem 1o be a lack of cooperation with
various law enforcement agencices, in terms of jealousy,
in 1terms of giving credit, et cetera, et cetara.

N Um-hum.

Q. And with the rise of drugs and narcotics,
only then did it seem to be more cooperation. Since
I've been out since '87, I would just like you to
comment in terms of what do you think in terms of {hat
cooperation, and is it only regulated to task forces
dealing with drugs or has it now become regulated to
decal with the centire law enforcement field?

A, I would say, sir, that one of thc most
drastic changes thal T have observed in the 27 years
T've been on the job is exactly that topic. When I
came on in 1966, I started in Troop A Greenshurg, and 1T
heard Federal agents say —— wouldn't even lalk to us
because they felt they werec a little bit better {han
Thou. State Troopers wouldn't talk to local police,
they felt they were better ibhan Thou. Local police
wouldn't talk to township police. It went on and on
and there were all soris of walls. Lack of
communiication. Who gets the glory. But really il has
been the drug war thal has brought us together. And in

the last couple yvears there has been a iremandous
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advancemeni in i{hat area, be il Federal, local,
Attorney General, State Police, we are working better
than ever. I'm not naive to think that there may not
be a pocket herc and there, but my mandale from my
pecople is you work wiih them, because by working
together you get results, and if you don't work, ihc
only winner is the culprii out there committing the
crimes. And I sce that in every agency — Federal,
local, and in conjunction with the computer sysiems now
that we have, that goes bevond the task fTorce, jusi
general investigations 1ike homicides and rapes,
thefls, traffic safety, tremendous program as I
mentioned here wiih traffic safety with municipal
police. We have muliiple programs. Bul we've come a
long way. We haven'i reach nirvana yet, bul we have
come a long way and absolutecly the cooperatlion is justi
tremendous, and I'm excited about il and we're winning
because we're working togetiher,

‘Q. Well, that's good and I'm pleased {o hear
that becausc that was basically my observation, and if
any way that you think that {his committee can help in
terms of enhancing thal, because that's something that
pcople basically don't understand, they ihink all law
enforcement work iogether, and any way vou think that

we may be helpful and useful in enhancing that, let our
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Chairman Kknow.

AL T shall. Thank vou very much.

Q. The other 1hing is in ierms of you talk
about 15 enlisted members and 75, T think, civilians as
il relates {0 liquor enforcement.

A. Right.

Q. When you say enlisied members, arc you
falking aboul i1he actual Stialc Troopers?

A. No, there's only 15 State Troopers. The
others are enforcement officers that {hey came over
from LCB when we ifook over that in July of 1987.
Enforcement officers are civilians.

Q. Okay. 8o that's what I was confused. I
wasn't sure whether they were civilians. So the tolal
numher of people you have in the liquor enforcement
would be——

A. The 156.

Q. Okavy.

A. Pius the 15 Troopers, bul basically
they're support. But the 156 mainly take ihe load of
all the operations as il deals with liquor enforcement.

Q. Okay, I was just concerned because T
thought maybe you only have 15 actiually.

A. No.

Q. All right. On page 15 vou ftalk about Lhe



reception
Rectangle


R W N

[ T = T - B N S ¥ N T T T e S Vo S T S S o
3% T & R I = B~ - BN B S+ S ~ S - B EE e = - e s

[ T o
L6 B -

81
acéreditation.

A. Yes.

Q. And you said that you have become the
second largest accrediiation in the couniry or the
world?

A The world.

Q. Well, who is thal now?

A Who is the largest right now?
Q. Right.

A Houston.

Q. Houston Police Deparitment?

AL Houston Police Depariment, but I
understand that they are not going to, in fact, T think
they've already bowed oul of their accreditation. Sce,
one of the issues of accreditation, whether you're an
altorney or physician, whatever it is, you must meetl
these standards but you almost must maintain those
standards. And it was an initiative of mine when I
came on to get accredited, and if you get another
commissioner in down the road who maybe is not
interested in i1 and say, I don'l wanlt to maintain the
standard—--~

Q. You're not 1thinking about leaving, are
you?

Al Well, T'11 probably be gone in two years,
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but anvhow, if vou gel somcone who is progrossive and
wants to maintain those standards theﬁ will follow
suit, and T don't know wha!l happened in Houston, but
yvou just can'l gel the accreditation and say, hey, we
made it and we're in. You've gol to maintain those
things becausc what may be relevant this year may not
be relevant next year, and you've got Lo keep ensuring
your preofessionalism and keeping on {hal cuttiing ocdge.
So T know Houston was buf is not now, so if we receive
this, and I'm positive in sayving we will, hopefully by
July, we will be the largest accredited in the world.
And that in and of itself is not for honor, but the
idca more importantly by being accreditltoed means we are
a much more professional agency, and ithat means we can
better service the citizens of Tthis Commonwealth, which
we arc all about, and {that's service.

Q. Will that be able Lo help you f(inancially
in terms of, becausc you have that accreditation, that
maybe people that aspire for yvou pay lor such scrvices?

A, I don't sec il in that area. One of the
arcas that pops up is in civil suits. Thosec
departments 1thal arc accrediied, they find out that
when they go to court, the courls arc less likely to
award them more moncy because when you can go in and

show all vour sltandards and you mecetl tﬁose standards,
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your policies, your rcegulations, the courts are giving
somelimes no money to the people who are suing you, or
less amount of money, and so fLhat's where I would see
any savings, in that arca at least right now.

Q. Okay. The otlther thing is in the Act 120,
I 1ihink you said you were getting put of that—-—

A. Yes.

Q. ——pera ydu noti, as ihe agency receciving
funds to Lrain other people in Act 1207

A. Okay, Nct 120, and by viriuc of being the
Commissioner, I'm the chairman of thal commission, but
as you know, that commission is made up of many
differcent pcoplce. .And there is a special appropriation
that goes through our department specifically for
municipal police cducation. And originally when this
started, we were ithe only game in town. And therefore,
the municipal police in Pennsylvania came to our
academy or our regional training centers, and we had
them by fthe hundreds, Buf other agencies came on line
~ colleges, universities, and those tvpes of 1hings
which you have now, and T think in 1991 we had I think
it was like 60 or something thal we trained, because
these other people can give the same cducaition and plus
many of the colleges can give them crediis, when they

walk oul of there they've got credits. 8o we Lhen



reception
Rectangle

kbarrett
Rectangle


= W W

)

W0 - O,

84
weren'i the most imporitant thing. We weren't the only
game in town. And so we werc wasling a lol of time and
encergy in that area. And that money that is
appropriated siill goes for that training, bui it goes
to these other agencies.,

But whalt T saw in our depariment was we
were getting way behind. Everybody clse was gelting
traincd and they were on lhe cutting edge and we in the
State Police were behind., It was so long before we had
a training program in Vehicle Code, Crimes Code,
criminal procedurc, and so it was time to get our
department up on line, and so we have converted those
training centers, which comes oult of our budget. All
the training cenier money comes oui of our budget, our
normal budget. T doesn’t come oul of the
appropriations. The appropriaitions for municipal
poiicc go striclly for that and that alono,'not fto the
State Police.

Q. I see. I thought that some of the
municipal police agencies had to pay you for that
training.

A. They pay certain parts of it. If it's
the initial training, that's coverced. Bub when it
comes back to the in-service training, it's only partly

covered. T think it's around 80, 80 percent is
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covered. So they pay thalt. They don'l pay us, they
don't pav ihe State Police, they pay the commission.
It's an adjunct to the Staite Police, bul it goes back
into that arca, not into our budget, Statce Police.

Q. Okay. Thank you. .

A. You're welcome.

Q. And T was glad (o see in terms of vyvour
communiiy relations, T {hink that's the biggesl part of
policing, because that's what —— if we had more
community policing conceptis, we would have less
problems.

A. Um~hum.

Q. Onc thing T did notice and T just want to
ask you, do you have an officer or someonc assigned to
deal with vicltims assistance?

i wé den't have anybody specifically
assigned. We do have a policy and procedure that when
vou have a victim there's certiain things ihail vou have
to tell them and you talk Lo them and (hat typec of
thing, but we don't have an officer per se. T Know
many agencies throughout the United Siatcs are
designating officers specifically for that, but we do
not at this time, no, have that.

Q. Is that something that maybe vou could

look af particutarly in the arcas where municipalitics
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don't have local or municipal police?

A, Yas. We can look at il. One of problems
is, and I looked at it, I tossed it around in my mind a
little bit and we're running into manpower problems.

Q. Well, I would think even if you had (o
take some of that drug forfeiture monecy and maybe
reduce some cquipment, and I know how important
cquipment 1is.

n. Right.

Q. For an officer that's going 1o deal with
vicltims assistance, it would scem Lo give more
cooperaiion, more compassion for victims of crime. And
I just hope it was something that vou looked at.

N. Yeah. I will definifely look at it. TI'm
awarc of it, but we haven't had any moves in thatl
direction vet, but I definitely will look at it.

Q. Okay, thank you.

A. You're welcoma,

Q. The other thing on minority recruitment,
Rathy basically asked the questions for me. Bul in the
terms of the number, the percentage vou say you have is
11.6 percent minoritfies?

A, Somewhere in thal area.

Q. And vou say vou have a problem in

recruilting females?
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AL Yas.

Q. If you could have your recruiters contact
me, T would be able Lo help you in terms of recruiting.

A Okay.

Q. Because we don'i scee a prob}em in race or
getting an applicant pool. We see a problem in
retention. And Philadeiphia has a recruttment unit
that has done very well in terme of minorily recruiting
and raising fthat pool, so if they would talk to me
about thal and T will share that with the commitiee, we
can maybe increase lthat.

A. I would appreciate that very much so.

Q. Two morce aqueslions, One, in terms of the
Pennsylvania Crime Commission, how do you sce that as
being the agency Lhat helps you?

A. Tremendous. Tremendous. 1In fact, the
raid we had in Reading yesterday as it dealt with
fencing where we arrested 92 people, according 1o my
officers as Lhey waere bricefing me for the press
conference 1old me they were coxtremely valuable in
getting information as Lo who this connected to who and
criminal intcelligence in that arca. In facti, they werc
represented there. But we use them quite frequently as
it deals with drugs, organized crime, video poker,

gambling, prostitufion, thosec types of things. I think
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Lthey arec a very worthwhile unit and we usc them quite

frequentliy.

Q. Do you realize that there are somec police
chiefs, small numbers in ierms, do nol share that view?

A. T understand that., 1 can only spcecak from
Lruth, and as an officer in the field T know when I
worked in westcrn Pennsy;vania. and a case jumps out,
it was a gambling operation in Indiana, Pennsylvania,
in Indiana County, and without the Crime Commission we
made numerous arrests there. They were hard to get
into and track, but without them we wouldn't have had a
casa. 1In facl, their officers were assigned Lo ours
where we had surveillance in certain places. They
worked hand in hand with us. They gave us information,
again, who the conneclions, based upon their
information. They were extremely valuable Lhere. So
ihrough my expericnce, T have nothing buil positive
remarks to say about them, and I recalize there arc
others, but T can only tell the {ruth.

Q. Well, thank you. I appreciale that.

A. You're welcome.

Q. In talking aboul drugs, when I lirsi came
on the police force I was ungercover in narcotics and
they gave me $15 and told me to buy some drugs.

A. Right.
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Q. And so it wasn't really much money. Tt
wasn'l 1rving 1o get at the big drug dealers,

A Right.

Q. As our Chairman pointed out, we're not
getling at the big pecople. Are yvou Ffamiliar with Mayor
Smoke, I think, from Baltimore?

A, I am nol familiar with him, sir.

Q. Have you heard aboul his comments in
terms of taking the profit out of the drug market?

A, I can'l say as I did, sir.

Q. Okay. Il would be interesting to me ifl
vou would, and I will give you a copy of that if Major
Miller would be able, he talks about a concept that has
a lot of controversy in terms of he talked about that
we're not going to win Lhe war againsl drugs beccause
we're not conceniraling on taking the profit out.

A. Um—-hum.

Q. And T kind of agreed with the fact that
we have to take the profit oul.

A. Um—hum.

Q. And you talk abouf decriminatization in
some area and making it a healih concern, and I just
think thal our law enforcement officials should look at
Lhat and just sece how.-I think it's a matlter of

discussion, where we can come flogether on some points
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that maybe help impact on the drug traffic.

And my last comment is aboult the Pecarl 2,
which is an operation that's funded through the State
Police that happens to be in my district that has been
doing good and is continuing. Where do those funds
come from? T should ask, are you familiar with them?

A, Yes, T am. Very much so.

Q. I understand or heard that thosc funds
may run out fthis year. 1Is that true?

A That is irue.

Q. And where do those come from? Arc those
part of the forfeiture money or PennFree?

n. No, it's Federal moncy. 1L was a
decision at that time ithat Lhe monecy, we would be just
1the filtering agency. And we gave those funds, thoy
were applications submiitted Lhroughoul the State and
one of them came through Pcarl, Bob Armstrong, and he
was given Lhe funds, but il's actually Federal moncy
that was given to fight drugs in various States. We
received X amount of money and that's how it was
filtered, but this is the lasi year for it, ves.

Q. Is there any way we can gel some funds
again? Because the problem is we start programs in
devastaled communities and then it runs out.

A. Yes.



reception
Rectangle


W

X O~ R

11
12
13
14
15
16
17
18
i9
20
21
22
23
24

25

91

Q. Is there any way we can gel soma funds
through the Focderal government again? |

. The only way I would recommend you get a
hold of Jim Thomas, because he's in contrel of that
PCCD, and T think becausc of Lthis yecar, il was the
meet ings, we had the commission meeting there and it
was thoughis being tossed around as to where ihe money
should go and mainly from covoery quadranl it said throw
it into the ecducalion process and teaching as it dealt
with the drug issu¢c and alcohol and those {ypas of
things, and T think it has alrcady been designated (or
this vear, but Jim would be able to give you thatl
answer.

Q. He's the~

Al PCCD.

Q. Thank you. The Jlast comment T would just
ask you, just your opinion, as the top law cenforcement
officer in the State, how do you fecl aboul forfeiturc
money, a portion of il going back to Lhe commdnities,
community-based organizaiions?

M. I think T responded regarding Lhat. The
forfeiture money as i1 deals wilh the State Police, we
neced cvery penny of that. 1 would say this and 1'11
clarify ihat, but those police departments, again, ihat

have sufficient funds, and I'm sure thev're oul there,
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if they don't neced them and they're looking for spols
te put that money, I'm certainly an advocate of
cducalion and training. And so T would say there's a
possibilily that depending upon i1he neced of the agency
who's getltting that monecy, but we have been so deflficient
in budgetary funds for the last couple of years because
of Lhe economy. The economy went south and thereflore
we got cut like everybody else, but we took a real
beating. Last yecar it was $1,700 million. And there's
s0 many neceds we have as it deals with equipment and
computers, fax machines, that we're so far behind that
what we're doing with the Federal forfeiture moncy at
least we'rcec using that moncy, because State tax dollars
can'l pay for it, so ithrough forfeiture ihey're paving
TfTor fthese things and upgrading the departmenl as it
deals wilh Trooper safely initiatives. But as witlh
State forfeiture money, we're using it for buy money
and wiitness relocation money, because PennFree has gone
dry and because of PennFrcee, I worked oul there too,
like you said, and you almost had to grab someonc by
Lhe throat to get 5 bucks. And when you're dealing
with mid and upper level dealers, you got to have
thousands of dollars in your pockels and drive BMW and
Cadillacs or you won't get anywhere.

S0 as far as the Sifate Police and on our
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behalf, we dearly neced those funds and we're using
them, but if you have an agency oul {there or you go out
to a department this says wce have chough of cverylthing,
you certainly have my vote to throw it back into the
system. Bult it has been extremely helpful to the
Pennsylvania State Police to do our job, so I say don't
Lake itlfrom us, at leaslt right now, but maybe there
are some agencies out there that could take that moncy
away.
Q. I wouldn't encourage laking it from you,
I would just cncourage thal the district atforneys and
I think that the law enforcement know that you cannot
do effective job of policing unless you have the
cooperalion of the community.
A, Absolutely.
Q. And I think that they should look at just
sharing a small percentage with the community.
A, I sec. Okay.
Q. -So thank vou very much.
REPRESENTATIVE JAMES: Thank you, Mr.
Chairman?
COMMISSTONER WALP: Thank you.
Appreciate it.
CHAIRMAN CALTAGIRONE: Represcentativc

Gruitza.
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REPRESENTATIVE GRUITZA: Thank you, Mr.
Chairman.
BY REPRESENTATIVE GRUITZA: (Of Comm. Walp)

Q. Colonel, I just have a brief comment and
it.'s been going on here for a while. In light of the
budgetary constraints thalt we've faced particularly
over the last couple of years, I was rcal interested,
and I don't know if it was by accident that it topped
your list of legistative initiatives or if the order
isn't important, but I was interested in the cqual
distribution of State Police jurisdicticonal coverage Lo
municipalities, and T fecl very strongly on this point.
I represcnt one distressed municipalitly that has
racently been forced to merge with a neighboring
township and a few other municipaliiies 1o form a
regional police force becausce of the budgelary
problems. I have a couple of other municipalities who
are border line distressed that the local tax effort in
ihe municipalilies is high. The city of Hermitage has
a high wage tax. Property taxes in Sharon and Farrell
are high. A substiantial amount of my population is
fixed income retirees, and who's notl retired is
unemployed. And I feel very sirongly on the point that
our people in spite of this are paying their sharce to

provide local police depariments and good local police
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departments, and a grecat portion of this Staie is
getiing a frec ride.

A Um=hum.

Q. And not only targer municipalities bhut
the naturce of townships I belicve in this Stale has
changed a 1loi.

. Um-hum.

Q. They've become more and more suburban and
less rural. Pennsylvania isn’'t the same even as it was
maybe 15 or 20 years ago. So I think {hat {hat's a
very important poinf that with the budgetary problems
that I think it's a very valid poinil you raise here
thal we nced to start looking at I guess the people who
are getiing a free lunch out there and maybe finding a
way of addressing thatb—-

A, Um—=hum.

Q. --—as a possible way of providing funding
for the department-—-—

A, Um—-hum.

Q. --~that you need.

A, Yas.

Q. You desperatcly need. To me, that, to a
$17 million cut in your budgelt, is a lot of money.

A. A lot of money.

Q. And I'm pleascd that you're interestad in
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this and T would be happy to work with Major Miller if
there aro some specific——

A Great.

Q. ——specific measures or specific formula
or something lhat we could look at legislatively.
You're right. 1It's a political issue. And i1 is a
political hot potato, but 1 think it's something that
we necd te look at. Time and iLime again we hear about
urban areas being subsidized and that, but when you sce
situaltions like ihis, you know, I'm sure there are some
suburban arcas and some rural arcas that could be
picking up a little more of their Tair share on tlhis.

I agrece totally.

Q. And T just feel very strongly about it.
I have communities that are very poor communities and
these pecople are paving their own tab and relieving the
Stalte Police of the burden of spending a 1ol of time in
the Shenango Valley area, alihough they do get in there
and do a lot of work in there, but stiil, so I'm
pleased 10 sce {thal ithat's in your lisl of initiatives
and T am just offering my willingness to work with the
department .

A. Okay. We'll northbound contact with you.

Q. Okay.

AL Okay, thank you very much, sir. T
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appreciate it.

CHATRMAN CALTAGIRONE: Are 1here any
other questions?

(No response.)

CHAIRMAN CALTAGIRONE: Commissioner,
thank you very, very much. We ceriainly appreciate it,
and we want to put in a good word for your liaison,
Major Miller.

COMMISSTONER WALP: By the way, my
executive officer says it's 3 1/2 percent fcemale.
That's why I have cxecutive officers.

Thank you very much. Thank you, Mr.
Chairman. Thank you very much,

CHAIRMAN CALTAGIRONE: Thank you very
much.

(Whereupon, the proceedings werc

conctuded at 12:00 noon.)
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