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CHAI RMAN EVANS: It is now 11 o' cl ock. I
would i ke to reconvene the House Appropriations
Comm tt ee.

If I could ask everybody to join the table,
t he names of the individuals who I'Il call out. W
have Joe Casey, Larry Morris, Stephen Bl and, and
Jeffrey L. Brooks. |f those people would join the
tabl e, please, for this discussion around
transportation policy.

The way that we work is the nmenbers kind of,
we're not really taking any testinony; we're just
ki nd of going right directly to the questions. But
if you will introduce yourselves.

| think nost of you may have heard the
Secretary of Transportation give the Governor's point
of view relating to the budget, and obviously you
heard a | ot about Act 44, and that discussion wll
happen.

So my viewis, this is your opportunity to
not just talk about today but talk about the future
and where we need to go relating to the issue of
transportation and what it means to the Commonweal th
of Pennsylvania, to all of its residents.

So basically what | will do is have you

i ntroduce yourselves, and then we will get to the
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guesti ons.

MR. CASEY: Good

mor ni ng. My name is Joe

Casey. |'m the newly appoi nted General Manager for

SEPTA.

MR. MORRI S: " m

Larry Morris. ' m the

Executive Director of the Westnoreland County Transit

Aut hority, and I'm also representing the Pennsylvani a

Public Transportation Associ ati on.

MR. BLAND: Steve Bl and, CEO, Port Authority

of All egheny County.

MR. BROOKS: Jef f
Presi dent of the Transpor
Phi | adel phi a.

CHAI RMAN EVANS:

with the | ead question.

rey L. Brooks, Sr.,

t Workers Union Local 234 in

| would like to start off

| don't know if mpost of you heard the

Secretary of Transportati

budget and obvi ously Act

on tal k about the Governor's

44. As a result of the

passage of Act 44, one, can you tell us in a specific

way, how has it hel ped you in ternms of operating

capital as you see towards the future, first. And

t hen secondly, what kinds of ideas do you have in

terms of how to make transit much more efficient,

effective?

Any t houghts that

you have on those two
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gquestions that | put out. So whoever wants to start.
You can go down the line.

MR. CASEY: "1l go first.

SEPTA, Act 44 really had an i mmedi ate
benefit for us. It enabled us to bal ance our current
budget .

If you remenmber, |ast year we had
significant service cuts planned, hellacious fare
i ncreases, et cetera. Al'l that went away. We did
have a fare increase of about 11 percent. | t
mrrored the rate of inflation for our riders, but it
really bal anced our budget.

What we have seen as a result of that is
significant growth in our ridership. Transit, both
suburban and city, has grown in just over 1 year
approxi mately 4 percent. On the regional rail
system it has grown 12 percent, which is phenomenal,
especially considering we did have the fare increase.
Normal |y when we have a fare increase, we have a
slight dip in the ridership. That did not happen
this year.

So we really are pleased with Act 44 and
what it has done for us, but it also enables us to
pl an for the future.

Currently -- actually, it was effective
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March 11 -- we added additional service on the

Mar ket - Frankford |ine, one of our heaviest |ines,

t hat we increased the peak-hour headway, and we al so,
at m d- peak, we increased service from8 to 6

m nut es. So it has really had a fantastic effect for
t hose riders.

But we are experiencing overcrowding on a
number of our bus routes, and especially on regional
rail, and next year we will plan in the budget
process to add service out there. W need to add
service to carry our passengers, and that is one of
the benefits of Act 44.

MR. MORRI S: In terms of the smaller and
rural transportation systems in Pennsylvania, Act 44
has had a dramatic positive inpact.

There are a number of systems that were
pl anni ng severe service reductions that did not have
to take place this year. W also had a nunber that
have expanded sonme service or restored service that
had al ready been cut.

So from the standpoint of the smaller
operations---

CHAI RMAN EVANS: Can you point out those
particul ar ones?

MR. MORRI S: | can. In terms of the
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systems, | can just give you sone exanpl es of
systems, without going through every one---

CHAI RMAN EVANS: Sur e.

MR. MORRI S: ---but some exanpl es.

Rabbit Transit in York, they were able to
avoid a 30-percent service reduction. I n Berks
County, Red Rose Transit avoi ded 20-percent service
reductions. Westnoreland Transit, where |I'mthe
manager, we were planning about a 20-percent cut in
service had not Act 44 been in place, and there is,
you know, exanple after exanple of that.

In State Coll ege, they were able to restore
90 percent of the service that they had discontinued
due to budget probl ens. LANTA in Allentown had the
same kind of issue. They were able to restore
service, as well as New Castle in Lawrence County.

And then 11 systens in the State have been
able to expand service, including COLTS in Scranton
and River Valley Transit in WIlliamsport. And we at
West nor el and Transit recently expanded our conmuter
service and are going to need to again to meet the
demand.

So this has been an issue that has affected
systems, both large and small.

MR. BLAND: Movi ng over to Pittsburgh, we
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continue the theme of what Act 44 allowed us to
avoi d, which was an additional 10-percent service
reduction as well as about 150 enpl oyee | ayoffs.

| think nore to the positive side,
particularly on the capital side, it did allow us to
move forward with a bus-replacement project with
about 100 buses, more fuel efficient, nore
environmentally friendly. And noteworthy is our
advancement of a new fare-collection system by using
smart-card technol ogy, where we do expect that to be,
nunmber one, nore efficient, we do expect to increase
passenger revenue as a result, and we are | ooking at
coordi nating that with our surrounding 10 county
transit systens.

So | think regionally, it will certainly
have a big inmpact.

CHAI RMAN EVANS: On that last thing you
said, talking about that smart card, and you are
| ooking to do what? Coordinate? | know it is
Al l egheny County, but you said the 10 surroundi ng
counties---

MR. BLAND: Ri ght.

CHAI RMAN EVANS: ---and the smart card. How
are you going to approach that?

MR. BLAND: For fol ks who are not as
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famliar with the Pittsburgh lay of the land -- and
Larry can certainly speak to this, as opposed to one
| arge multi-county regional operator -- the Port

Aut hority of Allegheny County serves Allegheny County
and is the | argest operator, but the 10 surrounding
counties that form our region, each have their own
operators, many of whom |ike Larry's operation in
West nor el and, operate comuter-oriented service into
Pittsburgh, CBD into Oakland, and some of the other
econom ¢ generators of the region.

Hi storically, there has been a good |evel of
coordi nation. As an exanple, the surrounding
operators use our dedicated bus ways to make that a
qui cker trip, and we are actually | ooking at moving
with the smart card systemas a first step, because
everybody can be on the same technol ogy platformas a
first step toward making that really a seanmless trip
t hroughout the region.

And, Larry, | don't know if you wanted to
add to that.

MR. MORRI S: Yeah; | would be happy to.

We have been partnering together for a
number of years, but this particular initiative wil
all ow our customers to transfer to the Port Authority

service, and many of them do. They ride our bus
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from say,
and transfer to the

pl aces. It will all
same fare medium si
step, as Steve said,
and the actual

same system so that

Greensbur g,

hardware so that

Pennsyl vania, into the city

Port Authority to go to various
ow our customers then to use the
mply swi pe a card. And the first
is to purchase the technol ogy

we are all on the

then we can inmplement, and the

rest of it is a fairly sinmple process.

CHAI RMAN EVANS:

Woul d you have been able to

do that if we didn't pass Act 447

MR. MORRI S: No.

CHAI RMAN EVANS: So as a result of the
passage of Act 44, that's a benefit.

MR. BLAND: Clearly, yes. It certainly
woul d have been on a wish |list of things we would
have |iked to do if we could afford it, but we are
actually nmoving forward with that project now. I n

fact, we expect to bid out for proposals within the
next nmont h.

CHAI RMAN EVANS: Okay.

M. Brooks.

(Noi se broadcast over m crophone system)

MR. BROOKS: Oh, 1 thought that was just
because | was the union. Am | done?

CHAI RMAN EVANS: We want the workers to have
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their say.

MR. BROOKS: From being on the
Transportation Funding and Reform Comm ssion, one of
the things that becanme apparent to me in my history
in the | abor union, president and representative, in
t he past we have had, always have had the continuous
battl e of doing one thing, and that was securing the
enpl oyees and the members of our union to put out and
provide efficient, safe transportation.

|f we had not had Act 44, we would have had
the great possibility of having |l ayoffs, of having
reduction in workforce. M. Casey and nyself had
just recently met as him being appointed the new
General Manager, and one of his pet peeves,
obviously, is customer service. But we are the first
ambassadors. We are the first line, the ambassadors
of customer service, and in any
customer-service-oriented business, you need people
to at | east have the wherewithal to be able to get up
and down the street, and in transportation
particularly, w thout having people wrapped around
their ears, to at |east project an imge of courtesy,
and you can't do so if you are overworked, the
vehicles are overcrowded, and you feel as if you are

not getting any help out on the street.
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| don't come fromthe transportati on end,
but I"min contact, obviously, with them every day,
and the overcrowdi ng of the vehicles is something
that is very stressful to those who operate
transportation vehicles.

For us, we believe that we are on the right
track as a result. We have had cuts in other things,
such as the Keystone Career Ladder program of a half
a mllion dollars, but we still have put out 1,600
people to be retrained.

We have entered into just recently a joint
apprenticeship program as well as |ooking at an
internship with the School District of Philadel phia.
We realize nore than anything now, both parties,
SEPTA and the union, realize that our workforce is
going to have to come from people, as we acquire the
age that we do and grow closer to retirement age, our
wor kf orce, skilled workforce, by 2012, 41 percent
will be eligible for a pension, and if that happens
and if you don't replenish that workforce and you
don't have the resources to replenish that workforce,
you will in turn have a subcontractor and possibly
inferior service out on the streets every day, and we
can't afford that.

We are a custoner-oriented business, and we
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have to provide, first off, the enployees to be able
to put that service out on the street.

CHAI RMAN EVANS: Chai rman Ci ver a.

CHAI RMAN CI VERA: M. Chairman, |'m going to
wai ve to Representative Reed, because he has a
Fi nance Comm ttee meeting. Dave.

REPRESENTATI VE REED: Thank you, M.
Chai r man.

My question is directed toward M. Bl and,

and | will freely admt that when | woke up this
morning, | didn't anticipate having any questions for
any of you, but | would imagine, M. Bland, that you

can anticipate where this question is going to go,
because the headline in the Tribune Review this
nmorning reads, "$1.5 mllion in transit cash collects
dust in barrels,” and the article goes on to explain
that there has been $1.5 mllion in bills and coins
sitting in the Port Authority vault instead of
earning interest in the bank, and the explanation
given was that in the month of Decenber, there were
769 m ssed hours of work for a variety of reasons by
the 15 enpl oyees that are charged with the task of
collecting that noney, and when you do sonme sinple
mat hemati cs, that accounts for 96 days off.

Now, there are 31 days in the month of
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Decenmber, 21 working days, assum ng you are worKking
8- hour days, 5 days of work a week, 40 hours a week
total. On average, that works out that the average
enpl oyee took 6 days off in the month of Decenber.
Wth 21 working days, that means each
enpl oyee, on average -- |I'msure there are sone |ess
and sonme greater -- took off a third of the month of
Decenber, and in the end what that meant to the
t axpayers who were asked to foot a portion of the
bill for mass transit in Pennsylvania and the Port
Aut hority, the ratepayers who are paying the fares
for those services and the riders in general, | mean,
just assum ng a 4-percent interest rate on that money
in a bank, you are | ooking at $5,000 a month, $60, 000
a year, that could be used to provide for services.
And | guess ny question, it is a comment but also a
guestion, do you have any idea how ridicul ous that
sounds that that nmponey is just sitting in a vault
somewhere instead of earning interest that could be
used to provide those services? What is the public
to think, especially folks in rural comunities that
are already a little apprehensive about providing
dollars for mass transit, and then they read an
article like that. That certainly does not help the

case in providing nore State dollars.
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MR. BLAND: Ri ght. Thank you for the
gquestion, Representative.

What | would say is, number one, sonme of the
back-of -the-envel ope math that the Trib did is
conpl etely inaccurate. W would be happy to get to
the commttee, through the Chairman, the actual depth
of the issue.

There certainly has been a backlog of cash
for a couple of reasons. Number one, frankly, |
guess to sone extent we have been victins of our
success in that the ridership | oss we saw off of | ast
year's service reduction was | ess than expected. The
vol ume of cash, particularly in the volume of dollar
bills since January 1, has been greater than
expected. It went froma dollar 75 to a $2 cash
fare, so we saw a decline in coin, which is much
easier to handle than bills.

But as you alluded to, one of the biggest
i ssues we have, and it is an issue we intend to
pursue aggressively through collective bargaining, is
attendance policies for certain units. Cash
handl i ng, the currency unfol der position, is a
particul ar position that is an issue that we have to
pursue through collective bargaining; how we

adm ni ster things |like the Fam |y Medical Leave Act,
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which is an issue that many enployers deal with.

So | understand the concerns. We would be
happy to get the commttee the true numbers, frankly
that the Trib never gave, for instance myself or our
CFO who oversees that operation, an opportunity to
comment or to give factual i1information. So we woul d
be happy to get the commttee nore detailed
information on the magni tude of the issue.

But | would be the first person to tell you
t hat we need to nore aggressively, in some work
units, not all across the board but in some work
units, we need to be nmuch nore aggressive in
col l aborating with our bargaining units about
enpl oyee attendance issues.

Short term the way we are addressing it is
we have reassigned a couple of positions to support
catching up the backlog, the smart-card system t hat
t he Chairman asked about earlier, because nore
transactions, we anticipate, will move to credit, and
online transactions will reduce the volume of cash
and certainly reduce the volume of work for that
uni t . But frankly, one of the things that we have to
| ook at -- and I know it is unpopular in all circles
-- Is that a number of transit agencies around the

country essentially outsource the currency function
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to, for instance, banks and financial institutions.

So there are a nunber of things that we
could and should do. The attendance policy right now
is the one of nmpst i mmedi ate concern.

REPRESENTATI VE REED: Okay. And just don't
m sunderstand ne; | do believe there are two parts of
t hat equation, and part of it is the workers as well
as the management system | guess the person quoted
fromthe Authority was a spokeswoman, Judi McNeil.

MR. BLAND: Ri ght.

REPRESENTATI VE REED: So there was sonebody
fromthe Authority that was quoted in the article,
and she is actually the one that gave the 769 hours
of m ssed service.

MR. BLAND: Correct.

REPRESENTATI VE REED: And in the end, |
think it is just disturbing to hear that it happened,
and I'"m sure folks would be upset if they found out
for the Commonwealth if the Department of Revenue was
sitting around with barrels of cash not earning the
interest that those taxpayers deserve.

Thank you

CHAI RMAN EVANS: And we woul d greatly
appreciate if you could just present to the committee

the i nformati on.
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MR. BLAND: Certainly. | certainly will get
that to you.

CHAl RMAN EVANS: The Chai rman of the
Transportation Comm ttee, Chairman Joe Markosek.

REPRESENTATI VE MARKOSEK: Wel |, thank you,
Chai rman Evans and Chairman Civer a.

Gent |l emen, thank you for attending here
t oday.

Just very briefly, if we think of the
qui ntessenti al person, the kind of the model of the
person that uses mass transit in their daily lives,
not only just here in Pennsylvania but anywhere in
the world, we think of somebody predom nantly going
to work, perhaps going to school, perhaps doing a
little shopping that way, people living in an urban
or suburban setting, but yet there is a significant
number of fol ks who use mass transit who live in
rural areas who are handi capped, who are elderly,
t hrough the shared-ride progranms that you all
adm ni ster and that are very evident. And | guess ny
guestion would be, perhaps maybe to M. Morris who
has a little more of a generic view of mass transit
here in Pennsyl vani a, but what are the percentages of
peopl e that use shared-ride prograns throughout

Pennsyl vani a? Do you have any nunmbers on how many
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people on a daily or a weekly time would use that?

MR. MORRI S: | can't speak to that
specifically off the top of nmy head. | would be
happy to get you that information.

The nunbers are obviously not as |arge as
what you would see in Pittsburgh or Phil adel phia, but
| can speak to the inportance of those prograns,
because we do have, when you tal k about efficiency
and effectiveness, on the effectiveness side, we do
have a social responsibility in our comunities, and
there are many fol ks that use not only shared ride
but fixed-route transit that have no other way, and
we are hel ping them stay i ndependent.

| guess | have the honor of wal king through
our waiting area every nmorning to get to my office
and know some of those fol ks, and have gotten to know
t hem personally every day, and they depend on us, and
somehow that gets | ost sometimes in how inmportant
that is.

There is shared ride in every county in
Pennsyl vania, so there is public transportation
t hroughout the entire Commonweal th, and often that
al so gets mssed in the discussions about the | arger
systems in the State and their issues.

So | appreciate the opportunity to answer
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t hat question. We certainly will get you and the
commttee information on the shared ride. | just
cannot speak to that specific issue right now.

REPRESENTATI VE MARKOSEK: Yeah; thank you
very much. | just wanted to make that point, because
| think there is a |large disconnect in people's m nds
as to the fact that mass transit is something that
benefits all Pennsylvani ans, every county in
Pennsyl vani a. It is not just an urban, and it is
obviously used quite a bit in the urban areas, but it
IS not just an urban service. It is something that
people all over the Commonweal th use, and the
i mportance of mass transportation in our Conmmonweal th
cannot be understated, and | appreciate your being
here today.

Thank you

CHAI RMAN EVANS: Chai rman Gei st.

Representative Bryan Lentz.

REPRESENTATI VE LENTZ: Thank you, M.
Chai r man.

Good norni ng, gentl emen.

My question is for you, M. Casey, and first
off, I would just Iike to congratulate you on your
new position and to commend you on your, | guess,

statements upon taking the position. | think that
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t he enphasis on customer

some things that some pe

but as someone who rides

i mportant that is to not

but increasing ridership

And when | was c

| was often asked about

for a, quote, "dedicated

transit, and at the time

pie-in-the-sky as, say,

health care. But a | ot

t hought we woul d get it,

source but a source that

inflation.
And to follow up

comment, | know that you

Phi | adel phia systen it
certainly the counties,

Del aware County, and

systemin places |ike De

woul dn't be able to back

al one get

But | know t hat

Fi nancial Officer for

position, and |I wonder i

if we didn't

SEPTA before taking your

service and cl eanliness are

ople m ght consider small,

the R3, | understand how

only maintaining ridership

ampai gning for this office,

or urged by voters to work

source of funding"” for mass

it sounded as elusive or as

something |ike universa

of people never really

and not just a dedicated

will increase with

on Chai rman Mar kosek' s

know that this is not just

is a system that benefits

the county | represent,

have a functi oning

| awar e County, people

out of their driveways, | et

to work on time.

you had been the Chief

new

f you could give us the

a
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perspective from the Chief Financial Officer
perspective of before and after Act 44, because |
i magi ne you went through some years where you just
didn't know if you were going to neet the budget.

And then if you could tell us some of the
benefits of being able to have a dedicated source as
far as planning for infrastructure and service
expansion and all those kinds of things, and al so
talk a little bit about frequency, which we know is a
big issue for attracting ridership.

MR. CASEY: Yeah; it had a trenmendous
benefit. You know, as CFO, | also had to control the
budget, so we really had to watch where our pennies
wer e spent.

The AGVM s for each individual respective
di vision consistently asked "Can | do this? Can | do
this?" trying to improve the system and, you know,
with budget constraints, it was a consistent, "No,
no, no, no, no." But the most i medi ate effect was
service, on service, and we knew specific areas that
we had increases in riders, et cetera, but we sinmly
couldn't address it. We didn't have the noney to
address it.

Wth Act 44, we can now | ook at, you know,

routes that are overcrowded, increase frequency of
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the service out there, and do a |lot of things -- you
menti oned customer service -- that in the past we
weren't able to do.

The new budget that will be presented to our
board within the next couple of weeks identifies a
number of things. In addition to the service, we are
addi ng additional cleaners out there, you know, a
whol e litany of things that before that, we just
coul d not address.

So the timng for me taking over as the
General Manager could not be better, and, you know,
again, we are extremely thankful to the
Appropriations Comm ttee for passing or helping to
pass the Act 44.

REPRESENTATI VE LENTZ: Thank you, M.
Chai r man.

CHAI RMAN EVANS: Chai rman Mario Civera.

CHAI RMAN CI VERA: Thank you, M. Chairman,
and wel come.

M. Casey, welcome, too. | wish you the
best to my favorite authority, SEPTA.

But | et me begin by saying that | think nost
of us fromthe southeast are all on the same m ndset
as far as a dedicated fund, and | was glad to hear

the comments that were made before with the Secretary
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of Transportation and some advanced ideas as far as
enhanci ng that dedi cated fund.

SEPTA has gone through some, you know, some
financial difficulties over the years. Act 44 is now
on board. At this monent, you don't see any deficits
or anything of that nature? | mean, basically we are
doi ng what we are supposed to be doing?

MR. CASEY: | believe so. There were
specific areas at the prior neeting with us and Al
Bi ehl er, there was tal k about fuel prices, and we are
seeing the price in fuel. It affects everyone el se
on the road, but it also affects SEPTA.

So there are specific elements of our budget
t hat we see increases, but our riders also see that.
The people in cars also see the increases at the gas
punp, and they have nmore of a tendency to join our
system The higher the gas price goes, the nore
ridership we will get, specifically on the regiona
rail, which we see nore or |ess busting at the seans
at this point.

CHAlI RMAN CI VERA: Just for curiosity, and
you mentioned it and this brought a question to ny
m nd: the fuel aspect of it on the petrol eum Do
you bid that |ike, say, 3, 4 nonths ahead, or do you

pay nonthly to that?
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MR. CASEY: We go out a year in advance.

CHAI RMAN CI VERA: Okay.

MR. CASEY: So they bid on the futures, and
dependi ng on the prices, if it is out of line, we
m ght only do it for 3, 4 nonths at a tinme. But we
do it in advance.

CHAI RMAN CI VERA: How are you with the
status of it at the nmoment? |'m sure that |ast year
we weren't thinking about $4 a gallon, and especially
with diesel fuel.

MR. CASEY: We are in the process of going
out now, and our contract expires in August. So we
will be going out from August of '08 to August of
09, and we should be in the marketpl ace any day.

CHAI RMAN CI VERA: Okay.

Now, | have to ask this |ast question,
because | can't disappoint Pat Deon. My favorite
borough, M | bourne, could you give me a status as far
as that Market Street corridor with that el line and
when are we going to cut a ribbon and conpl ete that
corridor there? Do you have any idea? What are we
on, about 5 years now? 6 years?

MR. CASEY: Actually, we are noving very
wel |l on that. M | bourne Station is scheduled to be

open in June of this year, which is good news. What
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we are |l ooking at is to have substantial conmpletion
of all the guideway in every station except for 63rd
Street by the end of this cal endar year. So there is
an end in sight.

CHAI RMAN CI VERA: Okay. One more thing
about M | bourne, and | need to put this on the
record.

There is a guardrail that is involved with
the access com ng out of that property, the old Sears
property, and the devel oper can't go any further
unl ess that guardrail is moved back in the center of
t he highway. We need SEPTA's cooperation as well as
PENNDOT, but we are going to be talking to PENNDOT to
get that done, because that is good news if that is
going to open in June, and maybe that devel oper, we

could start seeing some construction there by the

fall.

Well, thank you, M. Casey, and | appreciate
t hat .

CHAI RMAN EVANS: Representative Matt Smth.

REPRESENTATI VE SM TH: Thank you, M.
Chai r man.

| would like to transition a little bit and
tal k about a specific issue that is inmportant to ny

community, and that is transit-oriented devel opment.
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Specifically to M. Bland, and first let me
commend you on your efforts, particularly on the
management side, to get sonme of the costs under
control, specifically as it relates to managenment and
pensi on.

But I'"ma big believer in transport-oriented
devel opment, whether it is a benefit to mass transit
or it is used as an econom c devel opment tool. I n
Mount Lebanon, we have a light rail line that runs
ri ght across the central business district, and
Chai rman Evans was graci ous enough to come pay us a
visit late |last year to see firsthand what a vibrant
community it is.

My question, | guess, is twofold. What can
the State do to enhance transit-oriented devel opment,
and where do you see it going in the future,
particularly froma | and-use perspective, from an
econom ¢ devel opnent perspective, and fromthe
increased ridership on the light rail line fromthe
county perspective?

MR. BLAND: Thank you, Representative Smth

| think it is a key issue and a key issue
for the Port Authority, and anyone who has not been
to Mount Lebanon, it is the quintessenti al

transit-oriented suburb. W have, for an exanpl e,
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where the State has been helpful this is the
| egi sl ation that was passed several years ago. I n
fact, we have a study going on in Mount Lebanon as we
speak.

We are also engaged in a nunber of joint
devel opment activities. W have recently signed a
devel opment agreement in our region south of Mount
Lebanon to jointly devel op that site. Two benefits
to the transit authority regardi ng devel opnent. One
i's an ongoing stream of income com ng fromthat
devel opment, and the other is an ongoing stream of
riders. In this case, it is a four-story office
building that is contenplated to be built, and that
will generate ridership, and then another in
community devel opnment. We have one going on now in
t he East Liberty neighborhood going on now, and that
is a joint venture with the devel oper that, again,
wi Il generate revenue, generate riders inmmediately
adj acent to our busiest corridor, and al so support
community devel opnment activities.

| think with the incentives with the
license, certainly as the Act 44 capital dollars sort
of begin to ratchet up in years 2 and 3, that the
departnment | ooks at projects that could help to

support those types of objectives and should be given
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some sort of either, if not carve-outs certainly some
sort of attention, are all great issues.

| think the other thing that is even
separate fromthe transportation piece, and you
touched on it exactly, is that it is supporting
counties and nunicipalities in |land-use planning and
ki nd of spreading the word as to whether that is
incentivizing or how do you go about that, but
letting those comunities know. | n Mount Lebanon, we
don't have to teach people or the local |eaders in
Mount Lebanon, but maybe sonme folks in some of our
suburban communities could use a bit of help in
finding out how val uable TODs can be for a region.

Thank you

REPRESENTATI VE SM TH: Thank you, M.
Chai r man.

CHAI RMAN EVANS: Representative Petri.

REPRESENTATI VE PETRI : Thank you, M.
Chai r man.

My questions will be for General Manager
Joseph Casey.

If there was any trepidation about funding
SEPTA in the suburbs, if there was, and there wasn't
much, but what | did hear was, why are we doing this

and why are we putting band-aids on the systen? Wy
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aren't we building a truly remarkable system and
moving into the next century?

So | have to ask the question, | get it, the
pati ent was dead; you were on the table; you have
been revived, now it is time to go forward with this,
so the natural question | have to ask is, is it
reasonabl e, for the suburbs in particular, to expect
that the systemwi ||l be expanded, nodernized, and
made nore convenient, and if so, when does the
pl anni ng for that begin?

MR. CASEY: Thank you very much.

One of the things, after | initially spoke,
was the Port Authority was talking about the
smart-card technology. W are also in the process of
devel opi ng that technol ogy, and we expect an RFP to
go out this spring to advance that technol ogy. And
we are | ooking for an open systemsimlar to the Port
Aut hority, where other people can use this system
t hrough their cards, et cetera. That process wil
t ake a nunber of years, but we are moving forward in
t hat regard.

One of the big issues that we are confronted
with is, again, aging infrastructure. | can talk
about our railcars. The youngest railcar we have out

of 365 railcars is 34 years old. W are in the




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

32

process of having a bid to replace one-third of those
40-year-old cars, but inmmediately afterward, we are
going to have to consider replacing the remining

t wo-thirds. So those are significant capital

expendi tures that we are faced with.

Regar di ng expansi on, expansion is very
difficult. ' m sure you are aware of the Schuyl ki l
Vall ey Metro. We are conpeting across the nation
with new-start projects, and it is very difficult.

It is very difficult, especially with an area of

Phi | adel phia that has already an extensive network to
compete with these cities in the West and in
California that do not have that system and they are
getting theirs now through the new starts. And the
Federal government has, because of the conpetitive
nature of that money, they have changed the funding
formula from 80 percent Federal to 60 percent

Federal. The Schuylkill Valley itself was deemed not
a recommended project by the Federal governnent.

You know, when we | ook at where our
ridership growth is, we see a tremendous growth in
Del aware County and al so Chester County, and we have
to address sone of those growi ng areas.

REPRESENTATI VE PETRI: A foll owup question:

| have been supporting the concept of an intermodal
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advi sory board or authority, as you are probably
aware, which would include the Parking Authority, the
Bri dge Comm ssion, the airport, and the Phil adel phi a
Port and SEPTA, and | have been told by a nunber of
staff members that it can't be done, and | keep
pointing to New York City and saying, well, then we
just have to get smarter and figure out how to do it.
But if we started on the process of an internodal
advi sory board to try and get better revenue-sharing
and better cooperative planning and pricing, do you
t hink that would be of assistance to you?

But before you answer that, | just want to
add that in light of the fact that our airport in
Phi | adel phia is rated as one of the most seriously
del ayed or inconvenient airports -- whether that is
true or not, it is certainly the perception -- we
found out a couple of years ago that a crane was
| ocated in the wrong place and it interferes with the
flight path and the expansion of the airport. W
built in parking fees to be used for transit, and we
know t hat the Governors in PA and New Jersey a couple
of years ago took the profits fromthe bridge
revenues and invested them Maybe rightfully so, but
maybe SEPTA woul d have |iked to have been a part of

t hat .
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So | see a real frustration and | have been
completely frustrated with the |ack of coordination
of activities and funding between the various
i ntermodal authorities, and | wondered if you have a
solution to fix that.

MR. CASEY: | don't know. The intermodal
thing that you mentioned that you are supporting,
SEPTA woul d support that also. W are frequently,
you know, faced with conmpeting interests with the
Par ki ng Authority, et cetera.

| will give you a little anecdotal story. A
coupl e of weeks ago there were actually leaflets
pl aced on some of our rail line parking |lots
encour agi ng people to drive in and park at the
Par ki ng Authority, and, you know, | inmmediately
called and it ceased, but those are the conpeting
interests that we have to deal with almst on a daily
basi s.

REPRESENTATI VE PETRI : Thank you, M.
Chai r man.

CHAI RMAN EVANS: Representati ve Frankel.

REPRESENTATI VE FRANKEL: Thank you, M.

Chai rman, and good norni ng.
This is for Steve and the Port Authority.

You know, first of all, I join with my colleague,
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Representative Smth, in congratul ati ng management
for what | believe really, you know, was taking sone
very serious downsizing of its benefits and its
conpensati on packages and acting responsibly in a
very difficult time, and you paved the way for what
ought to be happening throughout the system But
when | take a | ook at your presentation this year

t hat projects the fiscal years of '"08 to '"13, in
terms of your operating expenses, |I'm |l ooking at the
benefit, the total benefits you are projecting out,
going from $115 mllion in '"08 to $155 mllion in
'13. | s that based on the current bargaining
agreenment ?

MR. BLAND: Ri ght, Representative. These
projections in the presentation reflect the current
condition of the Port Authority -- the service |evel,
service design, what have you. W said fromthe
begi nning that the sustainability of public
transportation in Pittsburgh is like a four-1|egged
st ool . Predi ctable State funding was one of those
| egs. Act 44 has effectively addressed that.

Predi ctable local funding was another | eg.
Essentially Act 44 and the ensuing actions by the
county executive and the county | egislation have

ensured that. Appropriate service design, which is
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somet hing we started and are pursuing through our
transit devel opment plan, it is ongoing now.

But frankly, we are getting our unit costs
under control, particularly what we refer to as the
| egacy costs, benefits in particular. As an exanpl e,
right now, for every active enployee we have enroll ed
in our health-care program we have nore than one
retired enmployee enrolled in our health-care program
You relayed a coment about the changes we made with
our nonrepresentative staff that are close to
retirement, and that benefit was renmoved fromthe
nonrepresentative staff, and that is something that
we have to do to come up with a solution,
fundamentally |like the General Motors or the other
aut omakers who have really gotten into this
situation, to find a way out.

And when people ask me, well, how do you
solve this issue, really, if you wanted to get a
bl ood transfusion, first you got to stop the bl eeding
bef ore you can figure out how to get the blood back
in. So our first objective is to really contain the
growth in those expenses and then sort of address how
you deal with that long termto get that done, but
that is, | would say in the upcom ng year when really

all of our agreements come up, that is our numbers 1
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t hrough 8 out of 10 objectives.

REPRESENTATI VE FRANKEL: Under the terns of
t he agreenment, how does it conpare, for instance, to
SEPTA and ot her conditions of other agencies? |
mean, what is the benefit package for those other
agenci es?

MR. BLAND: ' m sure M. Casey can speak
specifically to SEPTA's package, but what we compared
is, ours is much nmore generous, for |lack of a better
wor d.

Essentially, with 25 years of service, you
could retire with the full health-care package for
the rest of your life. Again, because of the

bargaining unit, that is no |longer the case. And |

will be the first person to tell you, that is a nice
benefit, and | tell our enployees, | don't want to
take it away but | feel | have no choice, because the

numbers we see in front of us are a reality, and it
is something fundanentally that we have to deal with,
When we have been conpared to SEPTA and
compared to other organizations like Larry's, you
know, there is no conparison. But | probably would
refer to M. Casey to coment on SEPTA's specific
provi sions. But certainly ours, from what we have

seen, are much nore generous.
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REPRESENTATI VE FRANKEL: Obvi ously, we
wor ked together across the State to give SEPTA, with
the Transit Workers and with the Authority, our | ocal
el ected officials, to get Act 44 passed, and | have a
great deal of satisfaction on that. But ultimately
many of us, | think, on both sides of the aisle felt
very strongly that there had to be a reciprocal
action by labor in this to reasonably address the
benefit issue, the | egacy costs, you know, to fix
this. | mean, that was our expectation when we
passed Act 44, and |I'm hoping that as you proceed, |
know you are probably engaged at this point in the
collective bargaining process--- Was it June or
July?

MR. BLAND: The end of June, with the first
agreement .

REPRESENTATI VE FRANKEL: ---to, you know,
encourage a reasonable agreenment from all parties
here, and our expectation is that there will be a
reasonabl e adjustment with respect to the benefit
pi ece of this.

Thank you

MR. BLAND: As is ours, sir. Thank you

REPRESENTATI VE FRANKEL: Al'l right. Thank

you very much.
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CHAI RMAN EVANS: Phi | adel phia's favorite
| egi sl ator, Mario Scavell o.

REPRESENTATI VE SCAVELLO: Thank you, M.

Chai rman, and good morning, gentl emen.

| first want to, before | give nmy comments,
| want you to know that | grew up in a large city and
was a big user of mass transit, and | do agree with
M. Brooks there when he said the front line is the
enmpl oyees, because to me, that conductor, that bus
driver, how you treated the users of that system made
t hat system nuch more powerful.

My question, | guess, is going to be for Joe
and for Steve. Of your operating budget, what
percentage is |local, what percent is at the fare box,
and what percentage comes fromthe State?

MR. BLAND: Let me see if | can, while Joe
is looking for his papers, | will extrapolate ours.

For instance, in this year's budget, our

total operating budget is $336 mllion. Of that

amount, about $85 million comes from operating
sources -- passenger fares, real estate income, what
have you -- $184 mllion in State operating

assi stance, and then the remainder comes through a
combi nati on of county and then some of the Federal

aid progranms -- access to jobs, congestion management
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programs, what have you.

REPRESENTATI VE SCAVELLO: So you woul d say
about what percent? 1Is it 60?

MR. BLAND: No, about 25 percent in fare
passenger revenue.

REPRESENTATI VE SCAVELLO: 25 percent fare?

MR. BLAND: Yeah; it is in that, 24, 25
percent passenger fare.

REPRESENTATI VE SCAVELLO: And State woul d be
about ?

MR. BLAND: Probably about 55 percent, if nmy
math is correct.

REPRESENTATI VE SCAVELLO: 55 percent. And
then the rest is local?

MR. BLAND: Local and Federal.

REPRESENTATI VE SCAVELLO: Local and Federal.

MR. BLAND: There are some Federal programs
that m x into our operations. Federal is primarily
for capital.

REPRESENTATI VE SCAVELLO: That's what |
assumed.

MR. BLAND: There are some exceptions, like
t he access-to-jobs program as an exanpl e.

REPRESENTATI VE SCAVELLO: Okay. And for the

SEPTA systent?
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MR. CASEY: Our current budget is a little
over a mllion dollars. The State is about half of
that. The | ocal is about 6 percent.

REPRESENTATI VE SCAVELLO: The local is 6

percent .

MR. CASEY: Yes.

REPRESENTATI VE SCAVELLO: It can't be a
mllion.

MR. CASEY: A billion; |I'msorry.

REPRESENTATI VE SCAVELLO: | was going to
say- - -

MR. CASEY: | dropped the zeroes here.

MR. BLAND: If that is true, you need to
listen nore to himthan to ne.

REPRESENTATI VE SCAVELLO: Yeah.

So your local is 6 percent. How does t hat
conpare to other big cities, you know, for instance,
New York, any other big cities? Your |ocal share.

MR. CASEY: Each big city is different.

They divide up their support, either through a | ocal
fundi ng tax or other methods.

| can give you a report on that. | believe
t he Ref orm Comm ssion actually did that conmparison to
determ ne what other cities do, what other big cities

do.
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REPRESENTATI VE SCAVELLO: Isn't it true that
in some cities it is over 60-percent |ocal?

MR. CASEY: | believe so, yes.

REPRESENTATI VE SCAVELLO: And you are
getting 6-percent |ocal.

| throw that out there, because | | ook at,
you know, what New York City has done, and what they
do is, they toll their bridges going into the city,
and a majority of those dollars go to offset the
costs of mass transit, and they tax their parking in
the city at a higher rate and those dollars go to
of fset mass transit.

By doing that, they do two things. First of
all, just like you said earlier, with the price of
gas, you are getting nore folks on the train. It
pretty nmuch inspires people to save noney, not to
drive into the city and get on mass transit and use
the transit systens.

So the system beconmes nmore profitable, you
know, and |I throw that out and |I say, well, why isn't
it happening in the city? And | know, | think that
it would alleviate some of the congestion and it
woul d create a better system because you are going
to have nore users on the system you won't have the

enpty seats.
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And | just | ook at 6 percent versus what
some of the other big cities are doing, and it is an
awf ul | ow anmount, and it is really on the backs of
the rest of the State.

Thank you, M. Chairman.

CHAI RMAN EVANS: Thank you.

| would |ike to ask a question. The
maj ority of your ridership, in both your systems, is
the majority of your ridership Pennsylvani ans?

MR. CASEY: Yes.

CHAI RMAN EVANS: \What? Ninety, ninety-five
percent ?

MR. CASEY: | think ours is probably closer
to 99 percent.

CHAI RMAN EVANS: Ni nety-nine percent? They
are not New Jerseyans?

MR. CASEY: Pennsyl vani a.

CHAI RMAN EVANS: They're not Del awari ans?

MR. CASEY: No.

CHAI RMAN EVANS: They are 99-percent
Pennsyl vani ans.

MR. CASEY: Ni nety-nine percent. | mean, we
do have some service into the State of Del aware and
we al so have some service into Trenton.

CHAI RMAN EVANS: But they are
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Pennsyl vani ans? That's the key that | want to know.

MR. CASEY: It is both.

CHAI RMAN EVANS: Yeah.

MR. CASEY: But 99 percent are
Pennsyl vani ans.

CHAI RMAN EVANS: Pennsyl vani ans, right.

MR. CASEY: Right.

CHAI RMAN EVANS: And in your case?

MR. BLAND: Ours would probably be higher
only because we don't have the i medi ate access to an
adj oining State that Phil adel phia does.

CHAI RMAN EVANS: So yours is like 99
percent? Pennsylvanians, right?

MR. BLAND: Easily. | mean, frankly, the
only out of State that | would anticipate would be
the tourismtypes of riders.

CHAI RMAN EVANS: So those Pennsyl vani ans are
probably paying State income tax, sales tax, fare to
get on mass transit, if they have a business,
corporate net income tax.

MR. BLAND: The malt beverage tax.

CHAI RMAN EVANS: They are paying all that,
right? But your return is going where? To
Pennsyl vani a organi zations, right? Not West Virginia

or New Jersey, right?
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MR. CASEY: That is correct.

CHAI RMAN EVANS: | just wanted to ask. I
wanted to clarify where those people are from W
are not paying for New Jerseyans or West Virginians;
we are paying for Pennsylvanians, right?

| just wanted to ask the question.

REPRESENTATI VE SCAVELLO: M. Chairman- - -

CHAI RMAN EVANS: | just wanted to ask the
guestion where the people are from

REPRESENTATI VE SCAVELLO: | just want---

CHAI RMAN EVANS: | just asked the question.

REPRESENTATI VE SCAVELLO: M. Chairman,
because it's a bad exanple. The New York City
system - -

CHAI RMAN EVANS: | didn't say anything.

REPRESENTATI VE SCAVELLO: ---goes into
Connecti cut.

CHAI RMAN EVANS: M. Scavello, | didn't say
anyt hi ng.

' mgoing to et the Chairman go, and then
"Il go to Representative Reichley.

That is all | asked.

CHAI RMAN CI VERA: Let me, you know, | think
this needs to be said, especially because I'mfrom

t he sout heast.
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The idea of a dedicated fund for mass
transit has to be in place in Pennsylvania. The
sout heastern | egislators, whether they are from
Phi | adel phi a, Del aware County, Bucks, Chester, and
Mont gomery, | believe all agree that that dedicated
fund has to be.

And to the point that if we were to expand
and conme up with different ideas, and sone ideas were
said today as far as the Schuylkill Expressway, sone
i deas have been shared with the Philadel phia Airport,
some ideas have been shared with an authority taking
over the Parking Authority and incorporating that,
and | think those are good, healthy ideas because it
is going to nmove us forward. To go and bank on the
ot her parts of Pennsylvania, | don't believe is fair.
| believe that, you know, we should be taking care of
our own.

So we are thinking;, we are devel opi ng new
ideas to come to that point. It is a situation where
not only when you | ook at the business conmmunity, the
Chanmber of Comerce, whether it be the Phil adel phia
Chanmber, the Del aware County Chanber, the Montgomery
Chamber, they support the mass transit because it
provides the jobs in that area, okay, and they

supported | ast year the dedi cated fund. So | believe
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t hat, you know, we are thinking.

When you conpare it with New York, as Mario
did, the problem the difference between New York and
Phi | adel phia is that New York in Manhattan is an
island within itself within the State, and therefore,
when the authority took place, they were able to do
with the bridge tolls, but for us to go into the
Benjam n Franklin Bridge, the Walt \Whitman Bridge,

t he Betsy Ross Bridge, because of New Jersey, it
becomes a Federal issue that we can't bring that
within the authority. Had we been able to do that,
this would have been done a couple of years ago.

But | think as we expand our ideas as far as
a dedi cated funding and where that source of revenue
should come from | believe that the southeast wants
to really basically take care of itself, and there is
a lot of revenue that is in the southeast that would
be hel pful to the transportation.

One nmore statement before | | eave. | just
want to say thank you to our |abor force and to
management, that he is at the table. That means a
ot in the five-county area and to Phil adel phi a. I
think you are off to a good start. | really mean
t hat .

Thank you
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MR. CASEY: Thank you.

CHAI RMAN EVANS: Representati ve Reichl ey.

REPRESENTATI VE REI CHLEY: Thank you, M.
Chai r man.

M . Casey, just following up really on
Chai rman Evans's | ast question to you. Would you
agree that, I will say nodestly, 90 percent of your
ridership is fromthe five-county southeastern area
of Phil adel phia and the four collar counties?

MR. CASEY: At | east.

REPRESENTATI VE REI CHLEY: Ri ght . So the
people up in the Lehigh Valley and the Poconos and
the m ddl e part of the State would probably not be
likely to be riding a SEPTA bus or a SEPTA train?

MR. CASEY: Probably not.

REPRESENTATI VE REI CHLEY: And | just want to
get it so that | understand, because we had to
recal culate the figures, you have a $1 billion budget

but only 6 percent of the operating revenue is com ng
fromthe fare box?

MR. CASEY: No, no; 6 percent fromthe | ocal
governments.

REPRESENTATI VE REI CHLEY: Local governnents.
Okay. How nmuch is your fare box revenue toward the

operating expenses?
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MR. CASEY: It is about 40 percent.

REPRESENTATI VE REI CHLEY: Forty.

And then the 6-percent local is what you
were identifying as going toward operating or the
overal |l budget?

MR. CASEY: Through operating.

REPRESENTATI VE REI CHLEY: Okay. So of an
operating budget, you are nore or less in line with
what M. Bl and stated, about a 55-percent State share
on the operating side?

MR. CASEY: Yeah; it's probably about 50
percent .

MR. REI CHLEY: 50 percent; okay.

MR. CASEY: There are other revenues that we
al so have.

REPRESENTATI VE REI CHLEY: Okay.

| think echoing Chairman Civera's coments,
there is a |ot of concern. | myself would not have a
difficulty with the bulk of the State aid going to us
toward capital investment, in new vehicles and new
trains, but to have that |arge a portion of your
operating expenditures comng out of the State, |
think, is troublesome and then hard to justify.

And as | had asked Secretary Biehler -- and

' m sure you are aware of this, frankly so -- what
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makes it harder to rationalize is when on February 12
there is an article that says that the $81 1/2
mllion surplus that you received from Act 44 went

into a restricted account and didn't go toward

capital investment; it didn't go toward reducing
fares. | "' m just wondering if you could comment upon
t hat .

MR. CASEY: Yes. First of all, froma
cash-fl ow standpoint, we did not receive $80 mllion.
| don't have $80 mllion sitting in the bank from Act
44,

By the end of the process, when we get all
the cash receipts, et cetera, at the end of the year,
we will probably have $80 mlIlion more from the Act
44 than we need to bal ance the budget.

REPRESENTATI VE REI CHLEY: Okay.

MR. CASEY: So that is froma cash
st andpoi nt.

| mean, the intention of the Act 44 was to
make this last, to make the transit authorities not
come back to the State every 4 or 5 years. Wy
problemis, if | spent that $80 million next year on
capital budget, if you |ook at the growth of our
budget, and say it grows 4 percent, that is $40

mllion it will grow next year.
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Act 44 only grows $12, $15 mllion, so |
have an automatic gap. So, you know, each subsequent
year that gap will, you know, grow and grow and grow
as far as the deficit versus the Act 44 increase.

So in order for this to last, Act 44 to | ast
us for operating purposes, we are going to need to
set that noney aside for future expenses.

REPRESENTATI VE REI CHLEY: Do you have a
surplus now? In taking a | ook at your net budget, do
you have a surplus at all?

MR. CASEY: A mnor surplus, yes.

REPRESENTATI VE REI CHLEY: What is it?

MR. CASEY: It is about $700, 000, for
year -t o-date.

REPRESENTATI VE REI CHLEY: Okay.

In the course of this article, | guess it
was in the Bulletin, it quoted your CFO -- Richard
Burnfield?

MR. CASEY: Yes.

REPRESENTATI VE REI CHLEY: ---saying, yes,

Act 44 is certainly going to stabilize our finances
and give us an opportunity to inprove. That seemed
to be contradicted by one of your board nmembers,
M chael O Donoghue, who said that this nmoney is

insufficient. | guess the question is, and | ater on




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

52

in the article it cited the fact that the $81 1/2
mllion, which admttedly would be toward your year
end, would be able to fund about half of the nodern
fare collection system and | guess the question is,
simlar to what M. Bl and was saying, that they are
engaging in the smart-card technol ogy, why not be
putting it toward that?

MR. CASEY: Well, again, we needed to make
this noney | ast for the operating purposes, but we
are still engaging in the smart-card technol ogy.

| don't know exactly where Steve Bland is on
t he process, but we are opening it up, that we have a
| ot of interest fromthe banking institutions, from
communi cations, et cetera, that really want to get
into this small-dollar purchases, that the transit
agenci es present itself.

So, | mean, we don't know what the end game
is as far as the cost of this project. But we know
what other cities have spent. W, know Boston spent
al most $200 million on that project. W know Atl anta
spent a |l ot of nmoney, et cetera. But if we get the
private institutions invested in this project and
interested in this project, it could be that our
expenditures for this project aren't anywhere near

what the other cities have spent.
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REPRESENTATI VE REI CHLEY: Okay. And |
think, | was trying to count up, | think I have three
| ast questions for you.

Number one, you said you are about to go bid
out replacenent on the 40-year-old cars. Do you have
any sense of how much that is going to cost you?

MR. CASEY: We do have a contract that says
$300 million.

REPRESENTATI VE REI CHLEY: To replace all the
cars?

MR. CASEY: No.

REPRESENTATI VE REI CHLEY: Al'l those
40-year-ol ds?

MR. CASEY: Yes.

REPRESENTATI VE REI CHLEY: Yeah; the
40-year-old cars, right. Okay.

And when do you anticipate all the
repl acement cars comng on line? 1|s that going to be
in 1 year or do you get them 5 a year or sonething
li ke that?

MR. CASEY: W anticipate a 2-year delivery.
They will not start comng in until spring of 2010,
which is a long time, and part of my problemright
now with the capacity is, what do | do on the

short-term basi s?
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And we are | ooking at, we had an engi neering
firmcome in to scour the market, see what is out
t here, that unfortunately, everyone else has the same
probl em New Jersey Transit has increased ridership,
MARC has increased riderships, et cetera. Bot h of
them are really the only electrified units that run
rail transit in the country.

So we are scouring, we are seeing what we
can do, but, you know, it will be 2 years until we
can get those cars.

REPRESENTATI VE REI CHLEY: Thank you, but |
just want to make sure | understand: You have
actually signed that contract?

MR. CASEY: Yes.

REPRESENTATI VE REI CHLEY: For the $300
mllion for the replacement of the subway cars?

MR. CASEY: Yes.

REPRESENTATI VE REI CHLEY: And t hat doesn't
take into account replacement on buses. Do you have
any anticipation of that?

MR. CASEY: No. We have a bus-repl acement
program  We have approximately 1,200 buses. W
generally like to replace a hundred of them a year,
because they have a 12-year useful life.

We al so signed a contract to replace 400
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buses over the next 4 years, and they are hybrid
electric buses, which will inprove air quality in the
region and al so have reduced fuel consunption. Those
buses will be starting delivery in August of this
year, and that is why | can't put the buses out now.
So once they start delivering, | will be able to
expand our fleet, not retire some of the ol der buses,
and put additional service out this fall.

REPRESENTATI VE REI CHLEY: Are you com ng
into Harrisburg at all asking for an increase in the
all ocation at all, or are you going to say,
everything is okay; Act 44 is giving us enough nmoney;
we don't need any bunp-up in the '08-09 budget?

MR. CASEY: Yeah; we believe that Act 44
will solve our problem on the operating budget for
years to cone.

REPRESENTATI VE REI CHLEY: And for capital
investment as well; you are not asking any additional
aid for SEPTA?

MR. CASEY: Well, we do have problenms in
capital, and we have to | ook at, you know, where we
go. We have to | ook at where the Federal gover nment
goes, and we are in the process, | was just in
Washi ngton on Monday with some of the major rail

cities, including Pittsburgh -- I'mnot sure if you
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had a Representative there, but Chicago, Boston, New
York, et cetera -- and we are trying to get a
consensus on how the new funding will affect the
maj or old cities.

REPRESENTATI VE REI CHLEY: Okay.

And the | ast question my seema little off
the wall to you: Do you have a position on the board
with the Del aware River Port Authority at all? Do
you participate with them at all?

MR. CASEY: | believe not, no.

REPRESENTATI VE REI CHLEY: Okay, because |
just saw that they are investing $10 mllion in the
wat erfront devel opment in the city of Chester, and it
woul d seemto me that that would be a hel pful source
for you to go to for expansion of your capital
i nvest ment . | believe there are a number of
investments in the area, but---

MR. CASEY: Yeah; |I'm not sure of the
speci fics. | believe that is on the waterfront in
Phi | adel phi a, on Col umbus Boul evard.

REPRESENTATI VE REI CHLEY: Okay. Well, the
way | read it, it was in Chester, but, you know, |
think that they seemto be a source of generosity.

MR. CASEY: Yeah; they have $10 mllion for

pl anni ng, | believe. Yes.
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REPRESENTATI VE REI CHLEY: Okay. Thank you.

CHAI RMAN EVANS: Those folks in the
nort hwest are a part of the Commonweal t h of
Pennsyl vania, so even if their | ocal representatives
don't want to | ook out for them we are going to | ook
out for them We are going to make sure that those
in the northwest are a part of the Commonwealth.
There's a distinction: Commonweal t h; New Jersey, a
State; New York a State -- Commonwealth. There's a
di stinction. | wanted to say that.

| just have to say a distinction about a
Commonwealth. So if we can get past and over this
aspect, that all 67 counties are important, you know,
all 67 counties are inportant, so we are going to
work for all 67 counties in this hearing. | just
wanted to say that.

| want to thank all of you for comng to
speak to us today, as Pennsylvanians. All of you are
Pennsyl vani ans, right? You are not from New York or
West Virginia? | want to check. We're going to
start getting ID cards for you.

| think that's a good idea, Mario. W need
to get I D cards and make sure that nobody sneaks in
from any other State, that we don't do anything for

anybody el se.
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Thank you very much. This

1 o' clock. Thank you very much.

(The hearing concl uded at

is recessed unti

12: 04 p.m)
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| hereby certify that the proceedi ngs and
evi dence are contained fully and accurately in the
notes taken by me on the within proceedi ngs and that

this is a correct transcript of the sane.

Debra B. M Iler, Reporter




