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Figure 3. Line graph showing the increase in referrals after police placed on campus 
and the decrease after the protocol became effective in 2004. 



DEFINITION 

"A philosophy or policy that mandates the 
application of pre-determined consequences, 
most often severe and punitive in nature, that 
are intended to be applied regardless of the 

seriousness of behavior, mitigating 
circumstances, or situational context.') 

Skiba et al. 2006 



Zero ToIerance=Zero Intelligence 

Adolescent Brain Research, School as 
a Protective Buffer, & Racial & Ethnic 

Disparity 



SCHOOL CONNECTEDNESS 

School connectedness is a strong protective 
factor aga i n s t  d e I i n q u e n CY. us surgeon General. (2001). youth 

Violence: A Report of the Surgeon General. 

School connectedness is linked to lower levels 
of substance abuse, violence, suicide 
attempts, pregnancy, & emotional distress. 
Journal of School Health 72 (4). 

OSS of elementary & middle school students 
contributes to d rap-out rates. Predictors of Suspension & 

Negative School Outcomes: A Longitudinal Investigation (2003) 



EFFECTS OF ZERO TOLERANCE 

Suspension rates have doubled 

School Code violations result in court referrals 

Increase in police on school campus 

Increase in suspensions and referrals has 
significantly increased racial & ethnic 
disparities 

Drop-out rates increase 

Juvenile crime increases 



IT TAKES A COMMUNITY TO TARGET 
CRlMlNOGENlC NEEDS 

SOCIAL SERVICES 

*MENTAL HEALTH 

*COGNITIVE RESTRUCTURING 

FAMILY FUNCTIO *SCHOOL SYSTEM 

.SUBSTANCE ABUSE *MULTI-SYSTEMIC THERAPY 

*WEAK PROBLEM-SOLVIN *FUNCTIONAL FAMILY 
SKILLS THERAPY 



MULTI-INTEGRATED SYSTEM THEORY 

1 INPUTS 

INPUTS 

7 *OUTPUTS 4 INTS 

INPUTS 



SCHOOL OFFENSE 
PROTOCOL AGREEMENT 

Focused Acts: Affray, DPS, 
DC, Obstruction 
First Offenselwarning 
Second OffenseIReferral 
t o  Workshop 
Third Offense/Complaint 
Filed 

School Offense Agreement Signed by all Police 
Chiefs, School Superintendent, Juvenile 

Judges, DFCS Director, and other partners on 
July 8, 2004 



COUMTY O F  CLAYTON 
UNIFORM NOTICE OF OFFENSE 
SCHOOL RESOURCE OPPICEK 

Upon r~ a.m. 
MonUl ( D a y )  (Yes') at--. fl p.m. 

r1 u - 1 -  ... .-.-.- 
N s m r  - tl Fumalu 

U REFERRAL: 
VNI hmwe h e n  cited for rlw abnva ofFsnss and vw und n mmn+ guard,- ar O r i a n  will he 

~ ~ ~~~~ 

nfmEd lo s p-am inrfi~afad below and s p o s i o r a d  by ths m i l e  Cwld orCleytun County. 
YOU embemg rffcml ynu hsvc p w i ~ ~ s l y  h e m  cited PUI it limilw d~tInquCI(( BC( rmd 
wamwl or Ihu o f f k e r  cormid- yaur mnd- ansr invuliagiem to conszltuts an acI or"bu1lying' 
nnd immeJ*us adion to addrcvs you. conduc4 i a  mquirt4. T W s  refc-1 will he sent lo your 
parwrnt. &-dim or E U S I ~ ~ ~ U I .  t h e  Juvenile Cpun orClayten County. and kept un tile in thc 
school olfiec. This rcierral d- nol crmaflzuta a r imat  cornphior w Iln juvcnila oMn bul will 

P-nt notined by: 
J Medimiott U Ptiortc fl lab pewon 0 Mail 

STODENT ACKNOWLCDGEMENT AND RECE1P7. Thc :odenrignrd h d y  peknowlrdg~v 
v i c e  of thls Wsrnms/Rrrcrrad lad ncsipt of copy of snmc 

S R O  CliR'1'lPlC~'rlON lhs ~ n h c p n e d  has just Md rrrponaMe E m u M e  lo helkvo . aad d m s  
belaeve. t h  I& mdcnt n a m ~  herein hm commiltod tho otRnse - .  ret fwIh . 
SIGNATURE w g e  n -- 



"Schools are a microcosm of the 
community" 

Sgt. Marc Richards 

Supervisor, SRO Unit 

Clayton County Police Department 





PROTOCOL EFFECT ON SCHOOL SAFETY 

DECREAS 
STEPONE - STEP TWO 

CREASES 
MINORSCHO L POLICE 

INCREASES INCREASES 

STEP FIVE SCHOOL SAFETY INTELLIGENCE STEP THREE 

\--$) CASES 

STEP FOUR 



EFFECTIVE USE OF PROTOCOL 
PROMOTES SAFETY 



PROTOCOL INCREASES POLICE INTELLIGENCE 



AVOIDING A TRAGEDY & MEDIA 
DILEMNA 

How will the media & community respond if a 
person comes on school campus with a gun 

while your SRO is a t  intake booking a student 
for a school fight or disorderly conduct? 



THE RESEARCH 



Single Point of Entry 



OUT-OF-SCHOOL SUSPENSION 
MIDDLE SCHOOL 

School Offense 
25% , . - - 

i 

20% 7 

Alternatives 
15% a to OSf - - 

Introduced 



GRADUATION RATES 

90% i r ~ u I .  
1 Post- Pre-Referral Alternative 
Referral 

80% b s to OSS 
iversion 

...................... 70% .-.; 
I T  

- 
Divers\ / 

1050 1077 1368 44% 56% 60% 69% 61% 
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FELONY RATES 
So goes graduation; so goes juvenile crime 

.. . - ... . . 

OSS Alternatives 
. . ... . -. . ... . . 

- ... 



TARGET HIGH RISK YOUTH 



PROTOCOL EFFECT ON COMMUNITY 
SAFETY 

STEP ONE STEP TWO 

DECREAS ECREASE 
PROBATION 

LREFERRALS 

INCREASE 
STEP FIVE COMMUNlTV 

SAFETY 

INCREASE 
SURVElLMNCE OF STEP THREE 

HIGH RISK KIDS 

\ RECIDIVISM 4 
STEP FOUR 



DETENTION RATES ON SCHOOL REFERRALS 



QUESTIONS 




