
ConocoPhillips Trainer Refinery Emergency Response Public 
Hearing Statement - January I D ,  201 2 

Ladles and Gentlemen of the House Veterans Affairs and Emergency 
Preparedness Committee, Charrman Barrar, thank you for allowing 
ConocoPhillrps to participate here today. i arn David Eriert, Trainer Refinery 
Manager. I bave worked in refineries for tweniy-one years rn eight drffereni. 
refineries in the United States znd lnternationaliy. Also with me representing 
ConocoPhrllips is Cotin Franks, Manager of Health, Safety, and Environmental at 
the Trainer Refinery. He has twenty-seven years experience at Trarner in the 
refining busrness. In addition to managing the Safety and Environmental 
functions at the refinery, he has the respons~bilrty for managrng the Emergency 
Planning and Response functions in the refrnery. CoJin IS also a member of our 
Corporate Incident Management Team 

As the Committee is aware, on September ~ 7 ' ~  of 201 -I, ConocoPhillips 
announced the decrsion to idle and sell the Trainer refinery located just ouiside 
Phrladelphia in Delaware County. 

Let me say up front, thrs was a tough decision for ConocoPh~llips to make and we 
realize how very difficult it is for the impacted employees, their families and the 
local communities involved. Let me also say that ConocoPhillips is committed to 
the sales process and is actively seeking a qualrfied buyer. We appreciate all of 
the support we have received from the Local, State and Federal oificrais, the 
employees and the local communities in this endeavor. 

U.S. EasE Coast Refining has been under severe market pressur-e for several 
years. Product imports, weakness in motor fuel demand and costly regulatory 
requirements are key factors in creating this very difficult environment. Desprte 
our best efforts and those of our workforce, the refinery has lost signrficant 
money in each of the previous three years We did noltake this decisron lrghtly, 
and our employees have done a great job every step of the way. The market 
caused this, not the performance of the people Throughout this process, we 
have treated all of our employees with respect, and have regularly comrnun~cated 
with stakeholders on the status of the refrnery and sales process. 

Going forward ensuring the safety of our employees 2nd the surrounding 
communitres strll remarns outnumber one prrorrty I would like to provrde you 
w~th an overview of the status of the reirnery now and in the future: and how we 
have srgnrficantly reduced the nsk versusa normal operairng facility In the days 
after the announcement O i l  September 27'" we began an orderly and safe shut 
down of all of the refinrng process units. Refining units were shut down cold and 
all oil transfers stopped. As pait of the shut down, ail of the typicai hazards of 
high temperature, high pressure and hazardous maierrals were removed. The 
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relative risk, and potential for an emergency. was therefore greatly reduced when 
processing stopped. 

After ttfe refinery was shut down, we began a laborious and met~culous process 
to de-inventory the refinery of its hazardous chemicals and most of rts 
hydrocarbons. So, all of the process lines, vessels, and towers within the 
refinery have essentially been emptied of hydrocarbons and are berng 
ma~ntarned in a preserved state, ready for a sale and subsequent restart of the 
refinery. Hazardous materials such as hydrofluoric acid and other chemicals 
used in the refinrng process have also been removed from the slte. Additionaily, 
we emptied the majority of our large storage tanks where we store gasoline. 
diesel, crude oils, and other hydrocarbons. The remaining hydrocarbon tanks 
contain min~mum levels of mainly heavy 011s such as crude oil and marlne f~ ie l  oil, 
whrch are less flammable than gasoline-range materials. Th~s  de-inventorying 
process has resulted in an approximately erghty-five percent reduction in 
hydrocarbon inventory on-site. 

This effort of shutting down and de-rnventory~ng has resurted in a significant 
reduction in the likelihood of an incident occurring. I can't quantify scientificaily 
how much the risk is reduced, but it a orders of rnagn~tude lower now than when 
the refinery is in normal operation. This 1s critical for the Committee to recognize 
because it means that our correspond~ng potential emergency scenarios are 
signif~canily less in both frequency and magnitude 

We are not using the Trainer Refinery to import maier~als or as a terminal. The 
only remaining operations at the facility include one steam producing bo~ler to 
preserve the asset during the winter months, and the wastewater treatment 
facility to ensure compliance with permit l~mits to discharge water from the facility 
These units are very low risk -steam boilers are in many applications across the 
state, and we see wastewater plants in many municipai~ties. 

As we have in the past, ConocoPhilIips remains committed to operating in 
compliance with all safety and regulatory requirements Our refinety in Trainer 
had the bestilowest injury rate of any of the twelve ConocoPhrllips refineries in 
both 2010 and 201 1. We think our workforce at Trainer gets it on safety, 
aithough that certarnly does not mean that we rest on our laurels. We w~l l  
coniinue to take full responsibility for the operailon and maintenance of the 
Trainer Refinery as long as the asset is owned by ConocoPhillips. 

Currently, we are maintaining essentially fuil staffing. and can respond i o  any 
emergency scenario. We have shut down the yefinery and de-~nventoried 
hazardous materials. Because of this, our relative r ~ s k  IS signif~cantly (orders of 
magnitude) less than a runnlng ref~nery. As the saies process progresses, WE ao 
plan to reduce staffing from the full complement that we currently have. 
Nonetheless, the Refinery will continue to be staffed at a levei appropriate for the 
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operations that remain at the site and we will continue to be fully prepared to 
respond to incidents. 

If we have not found a bujier towaids the end of March, it is our inteniron to 
permanenlly close the refinery. At that time, we will begin to fully de-inventory 
remarnlng hydrocarbons in the tanks Throughout this process, we will maintain 
an appropriate stafiing level and response system that will allow us to respond ro 
any scenario. 

Now 1 wili turn the discussion over to Colrn Franks, our Health, Safety and 
Env~ronmentai Manager who wiil provide more detail on emergency 
preparedness 

Good afternoon, I am Colin Franks, the Mea!th, Safety and Environmental 
Manager at the Trainer Refmery. 1 have worked in the Tra~ner Refinery for 
twenty-seven years I have been in vartous roles within the refinery including 
Operat~ons, Environmental and Safety. For the last Len years I have been a 
member of the ConocoPhillips incident Management Assist Team as a Planning 
Section Chief and lncrdent Commander. 1 have responded to incidents in the 
Gulf Coasl during hurricages Katrina and Rita and participated in drills from 
Alaska to Florida. Part of my responslbilify is to des~gn the emergency response 
program and to ensure personnel have ihe proper training to respond to 
emergencies at the Trainer Refinery. 

During the idling period, the Trainer Refinery will continue to utilize a layered 
approach to emergency response. We wili maintain around the clock emergency 
response capabilities. Our responders include fully trained individuals in fire 
fighting, oil spill response, hazardous maierials response, high-angle rescue and 
EMT certifications. 

The Trainer Reflnery has state-of-the-art response equipment including a fire 
water disiributrcn system throughout the facility to deliver the high volumes of fire 
f~ghting water necessary for industrial fire fighting. We also have stationary fire 
monltors capable of del~venng fire water to all areas of the refinery with minimal 
human intervention. In addition to the fixed equipment, the refinery mainta~ns 
mobile equipment including a 5,000 gallon fire foam tanker, two high capacity fire 
Rghting engines with onboard foam, three quick response support trucks with 
bed-mounted high volume f~ re  nozzles, a Rescue/Hazardous lvlateriais Response 
truck, and three oil spill response boats with several thousand feet of o ~ l  spill 
containment booni. All of this equipment will continue to be maintained in good 
working order. 

In the event of an emercjency, we maintain a call-out paging system to summon 
addit~onal off-shift response personnel if needed. We also have the ability to 
draw resources from mutual ard agreements within the Delaware Valley and our 
sister refinery in Nev~ Jersey. If needed, service agreements with contract oil 
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spill and Incident Command System (ICS) resl2onse or~anizations can be 
activated. In the unlikely event a full ICS response is necessary, ConocoPhilIips 
also ma~ntains a highly trained Incident Management Assist Team capable of 
responding onsite within two hours after act~vafion. 

We at the Trainer Refinery have worked very hard over the years io  galn ihe trust 
and respect of the surrounding communiiies. We take this trust very seriously 
and we will continue to be fully prepared to respond to incidents in a way that IS 

protective of our surrounding communities and the enviro~ment. 

Mr. Chairman, this is the end of our prepared comments 
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