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CHAIRMAN ADOLPH: Good a f t e r n o o n . I'd 

l i k e t o c a l l t o order the House A p p r o p r i a t i o n s 

Committee budget h e a r i n g on the Pen n s y l v a n i a 

Commission of Community C o l l e g e s . Good a f t e r n o o n , 

everyone. 

DR. JOHNSON: Good a f t e r n o o n . 

CHAIRMAN ADOLPH: Gentlemen, i t ' s 

c e r t a i n l y a p l e a s u r e t o see you here t h i s a f t e r n o o n . 

I t ' s my p r i v i l e g e t o i n t r o d u c e Doctor A l e x Johnson, 

P r e s i d e n t of the Pe n n s y l v a n i a Commission f o r 

Community C o l l e g e s , as w e l l as P r e s i d e n t of 

Community C o l l e g e of A l l e g h e n y . 

With Doctor A l e x Johnson i s the V i c e 

P r e s i d e n t of the Pe n n s y l v a n i a Commission f o r 

Community C o l l e g e s , and P r e s i d e n t of B u t l e r County 

Community C o l l e g e , Doctor Nick Nepauer. How d i d I 

do w i t h t h a t name? 

DR. NEPAUER: Not too w e l l . 

CHAIRMAN ADOLPH: Not too w e l l . I hope I 

do b e t t e r w i t h the a p p r o p r i a t i o n . 

DR. NEPAUER: Newpower ( p h o n e t i c ) . 

CHAIRMAN ADOLPH: Newpower ( p h o n e t i c ) . 

And a l s o j o i n i n g them i s Doctor Jim L i n k s z , 

P r e s i d e n t of Bucks County Community C o l l e g e . 

Good a f t e r n o o n , gentlemen. 



(Good a f t e r n o o n response by a l l 

t e s t i f i e r s ) . 

CHAIRMAN ADOLPH: Doctor Johnson, would 

you l i k e t o have some opening b r i e f comments? 

DR. JOHNSON: Yes, I would, and I hope you 

don't h o l d the f a c t t h a t Doctor Nepauer c o r r e c t e d 

you a g a i n s t us. 

I j u s t want t o say how p l e a s e d we are t o 

be here t h i s a f t e r n o o n and t o extend our regards t o 

you, Chairman Adolph, and t o Chairman Markosek, and 

to other members of the House A p p r o p r i a t i o n s 

Committee and the guests. We want t o thank you f o r 

the honor of appearing b e f o r e you, once again, t o 

t a l k about the Commonwealth's community c o l l e g e s . 

As you i n d i c a t e d , my name i s A l e x Johnson, 

and I'm proud t o serve the Commission as i t s 

p r e s i d e n t , and a l s o p r e s i d e n t of the Community 

C o l l e g e of A l l e g h e n y County. And you've a l r e a d y 

i d e n t i f i e d Doctor Nepauer and a l s o Doctor L i n k s z . I 

would a l s o l i k e t o r e c o g n i z e Miss Diane Bosak, who 

serves as the E x e c u t i v e D i r e c t o r of the Pe n n s y l v a n i a 

Commission on Community C o l l e g e s , and who has done 

an o u t s t a n d i n g r o l e i n t h a t regard. 

You have been p r o v i d e d a copy of our 

formal testimony. But I would l i k e the honor of 



j u s t p r o v i d i n g you w i t h the b r i e f -- w i t h some b r i e f 

opening remarks. Those remarks w i l l be f o l l o w e d by 

a d i s c u s s i o n of our c a p i t a l o u t l a y process by Doctor 

L i n k s z ; and then, of course, Doctor Nepauer w i l l 

t a l k about the impact of the f i n a n c i a l s i t u a t i o n on 

B u t l e r Community C o l l e g e and, i n p a r t i c u l a r , w i t h 

i m p l i c a t i o n s f o r community c o l l e g e s , i n g e n e r a l . 

A l l of you know t h a t community c o l l e g e s 

have a long h i s t o r y of working w i t h students from 

v a r i e d backgrounds. These i n d i v i d u a l s have 

d i f f e r e n t i n t e r e s t s ; they have d i f f e r e n t 

m o t i v a t i o n s ; they have d i f f e r e n t l e a r n i n g s t y l e s , 

but t h e i r u l t i m a t e goal i s t o l a n d a q u a l i t y 

f a m i l y - s u s t a i n i n g j o b s . Let me gi v e you a b r i e f 

overview of these students i n our i n s t i t u t i o n s i n 

g e n e r a l . 

The 14 community c o l l e g e s , at the pr e s e n t , 

serve 350,000 i n d i v i d u a l s i n c r e d i t programs both 

academic and workforce. We serve 55,000 i n d i v i d u a l s 

through our c o n t r a c t e d t r a i n i n g programs i n v o l v i n g 

1215 employers, and through WEDnet we educate 

another 21,116 i n d i v i d u a l s . N e a r l y 12,000 students 

from h i g h schools a t t e n d our i n s t i t u t i o n s under the 

du a l enrollment program, and almost 3100 veterans 

f i n d our open doors very welcoming, indeed; 



p a r t i c u l a r l y , post 9/11. The t o t a l of a l l of these 

students i s j u s t shy of over one-half m i l l i o n 

i n d i v i d u a l s . 

We a l s o p r o v i d e e d u c a t i o n and t r a i n i n g i n 

campuses i n l o c a t i o n s at 44 of the Commonwealth's 67 

c o u n t i e s , and we're working w i t h PASSHE t o expand 

our outreach t o our r u r a l communities. Ninety-seven 

percent of our students are from P e n n s y l v a n i a and 40 

percent are 25 years of age and o l d e r ; 28 percent 

are m i n o r i t i e s , 58 percent a t t e n d p a r t time, and 51 

percent r e c e i v e s some form of f i n a n c i a l a i d e i t h e r 

from the f e d e r a l government or from the s t a t e 

government. On average, 91 percent of our students 

t h a t graduate from our i n s t i t u t i o n s remain i n 

P e n n s y l v a n i a . 

The median f a m i l y income f o r these 

students across a l l i n s t i t u t i o n s i s j u s t shy of 

$27,000; w h i l e the s t a t e ' s median f a m i l y income 

stands at $49,000. There i s l i t t l e doubt, then, 

t h a t g iven t h i s data, t h a t our i n s t i t u t i o n s are 

c l e a r l y meeting a need t h a t would otherwise go 

u n f u l f i l l e d . 

But w i t h the 10 percent r e d u c t i o n i n s t a t e 

support i n t h i s c u r r e n t f i s c a l year and the proposed 

f i v e percent r e d u c t i o n next year, s t a t e support f o r 



a f u l l - t i m e student e q u i v a l e n t w i l l be l e s s than the 

'95-96 a p p r o p r i a t i o n l e v e l s , p a r t i c u l a r l y d u r i n g a 

time when enrollment has grown at our i n s t i t u t i o n s 

t o n e a r l y 65,000. No new d o l l a r s are proposed once 

again f o r c a p i t a l p r o j e c t s , a p o i n t t h a t Jim w i l l 

emphasize i n h i s remarks. 

Our community c o l l e g e s , i n response t o 

t h i s , have i n s t i t u t e d a laundry l i s t of cos t 

r e d u c t i o n measures, i n c l u d i n g r e s t r u c t u r i n g h e a l t h 

care, r a i s i n g s a l a r i e s , l e a v i n g vacancies 

u n f u l f i l l e d across i n s t i t u t i o n s , and not p r o v i d i n g 

our students w i t h the equipment and f a c i l i t i e s t h a t 

they need t o be s u c c e s s f u l . 

While we are f o r t u n a t e , indeed, t o ex -¬

not t o experience the cuts made and proposed by our 

co u n t e r p a r t s at PSSHE and s t a t e - r e l a t e d 

i n s t i t u t i o n s , the r e d u c t i o n s are none -- nonetheless 

p r o b l e m a t i c . These r e d u c t i o n s mean t h a t our 

i n s t i t u t i o n s w i l l be unable t o o f f e r the courses and 

programs, buy the equipment, and p r o v i d e the 

f a c i l i t i e s needed t o promote the A d m i n i s t r a t i o n ' s 

focus on workforce development i n areas l i k e energy, 

manufacturing, a g r i c u l t u r e and h e a l t h care. 

In the P i t t s b u r g h r e g i o n , f o r example, 

th e r e are 30,000 jobs t h a t s i x of every 10 



a p p l i c a n t s are not q u a l i f i e d f o r . The unemployment 

r a t e c o u l d be cut i n h a l f i f these i n d i v i d u a l s have 

the types of s k i l l s and t r a i n i n g t o l a n d those j o b s , 

and c e r t a i n l y , community c o l l e g e s can p r o v i d e 

those -- those s k i l l s . 

Let me ask Doctor L i n k s z t o p r o v i d e you 

w i t h an overview of our c a p i t a l o u t l a y process and 

t o p r o v i d e you the Commission's concerns about t h a t . 

DR. LINKSZ: Thank you, Doctor Johnson. I 

guess I'd -- I'd l i k e t o do two t h i n g s . One i s , I 

b e l i e v e you a l l have copies of our testimony. I f I 

can j u s t ask you t o t u r n t o page 7 of the testimony, 

I t h i n k the c h a r t on page 7 p r e t t y much summarizes 

e x a c t l y what i t i s t h a t I'm going t o say about 

Pennsylvania's commitment to community c o l l e g e 

c a p i t a l p r o j e c t s . I'd l i k e t o r e a l l y t a l k t o you 

about t h i s i s s u e on t h r e e c o n t e x t . So, one i s 

f a i r n e s s and e q u i t y ; a second i s r e t u r n on 

investment, and the t h i r d i s r e a l l y a 

c o u n t e r i n t u i t i v e investment s t r a t e g y by the s t a t e . 

F i r s t , I've been chairman of the c a p i t a l 

working group f o r the Commission f o r Community 

C o l l e g e s and f o r the 14 community c o l l e g e s s i n c e 

2005. I've worked c l o s e l y w i t h the c o l l e g e s and 

w i t h the Department of E d u c a t i o n i n c r e a t i n g a new 



process f o r c a p i t a l f u n d i n g . That process i s i n 

p l a c e . I t ' s been d i f f i c u l t t o implement, but i t i s , 

i n f a c t , an e f f e c t i v e process at t h i s p a r t i c u l a r 

time. R e g r e t t a b l y , i t ' s a l r e a d y r e s u l t e d i n a 

s i g n i f i c a n t d i m i n u t i o n i n the commitment of the 

s t a t e academic equipment. 

C a p i t a l remains a huge problem f o r 

community c o l l e g e s . Elsewhere i n your testimony -¬

i n our w r i t t e n testimony, y o u ' l l note the f a s t -

growth enrollment at the community c o l l e g e s . And 

back i n 2008, we commissioned a study r e g a r d i n g 

f a c i l i t i e s needed f o r t h a t growth. That f a c i l i t y , 

by the Benacet C o r p o r a t i o n , r e v e a l e d $800 m i l l i o n i n 

unmet c a p i t a l needs at the 14 community c o l l e g e s . 

We r e a l l y s t r o n g l y b e l i e v e we need to b e g i n 

a d d r e s s i n g those needs, because c a p i t a l i s funded, 

as t h i s body knows w e l l , d i f f e r e n t l y f o r community 

c o l l e g e s than f o r the s t a t e c o l l e g e u n i v e r s i t i e s , as 

w e l l as the s t a t e - r e l a t e d c o l l e g e s . 

Perhaps, t h e r e ' s some misunderstanding of 

the f a c t t h a t when the Governor t a l k s about the f a c t 

t h a t t h i s 4 6 - m i l l i o n - d o l l a r c a p i t a l budget f o r 

community c o l l e g e s , t h a t $46 m i l l i o n r e p r e s e n t s the 

s t a t e ' s share of a 50/50 funded set of p r o j e c t s ; a 

s t a t e share t h a t r e a l l y has not grown i n f i v e years. 



And i t r e p r e s e n t s a s t a t e share t h a t i s e s s e n t i a l l y 

a l r e a d y committed t o p r o j e c t s . So i t ' s not 

$46 m i l l i o n r o l l i n g over and c r e a t i n g new money each 

year. I t ' s $4 6 m i l l i o n i n committed bond payments 

to p r o j e c t s t h a t a l r e a d y e x i s t s . 

F i s c a l '12-13, based on the Governor's 

budget, w i l l be the f o u r t h year i n a row without a 

s i n g l e new c a p i t a l d o l l a r . L a s t year -- The l a s t 

year c a p i t a l money was r e c e i v e d by the community 

c o l l e g e s was i n '09-10, and t h a t amount was 

$1.86 m i l l i o n r e l a t i v e t o the p r o p o s a l f o r 

$225 m i l l i o n f o r the s t a t e system of hi g h e r 

e d u c a t i o n ; $70 m i l l i o n f o r the s t a t e - r e l a t e d 

u n i v e r s i t i e s , and zero d o l l a r s f o r community 

c o l l e g e s . 

The reason our funding i s an e f f e c t i v e way 

i n which the s t a t e might i n v e s t i n community 

c o l l e g e s i s t h a t , not on l y does -- I t i s only 50 

percent of the cost of c a p i t a l p r o j e c t s . The other 

50 percent having t o be met by our l o c a l governments 

or other l o c a l shares. But a l s o , s i n c e i t ' s bond 

p r o j e c t s , a s m a l l amount of money reach a r e l a t i v e l y 

l a r g e commitment. So, f o r every m i l l i o n d o l l a r s 

i n v e s t e d , e s s e n t i a l l y , $10 m i l l i o n worth of p r o j e c t s 

can be b u i l t u s i n g t h i s methodology. 



We a l s o have a l r e a d y i d e n t i f i e d , of t h a t 

$800 m i l l i o n of ba c k l o g p r o j e c t s , about a hundred 

m i l l i o n d o l l a r s worth of p r o j e c t s t h a t are 

e s s e n t i a l l y ready t o go. And we -- We r e a l l y are 

hoping t h a t we can convince the l e g i s l a t u r e t h i s 

year t o make a s i g n i f i c a n t commitment t o community 

c o l l e g e c a p i t a l f u n d i n g . 

I might a l s o note t h a t community c o l l e g e s 

are very s u p p o r t i v e of R e p r e s e n t a t i v e P e t r i ' s 

l e g i s l a t i o n , House B i l l 1279, which would move the 

c a p i t a l f u n d i n g process t o the s t a t e P u b l i c School 

B u i l d i n g A u t h o r i t y and a l l o w the c o l l e g e s t o p l a n 

e f f e c t i v e l y and longer term f o r c a p i t a l needs and 

p r o j e c t s , as opposed t o w a i t i n g each year t o t r y and 

f i g u r e out whether or not th e r e ' s any money 

a v a i l a b l e f o r these p r o j e c t s . 

At the s t a r t I mentioned I was going t o 

t a l k about e q u i t y . I t h i n k I have done t h a t . 

The second t h i n g I i n d i c a t e d I wanted t o 

t a l k about a l i t t l e b i t was r e t u r n on investment. 

And I t h i n k I t i r e d t o mention t o you as w e l l ; t h a t 

the r e t u r n on the s t a t e ' s investment i n community 

c o l l e g e c a p i t a l i s p r e t t y s i g n i f i c a n t . For every 

d o l l a r c o n t r i b u t e d i n the c a p i t a l fund, we can b u i l d 

a hundred m i l l -- $10 m i l l i o n worth of c a p i t a l 



p r o j e c t s . 

The other t h i n g I'd l i k e t o r e a l l y t a l k 

about i s how t h i s i s c o u n t e r i n t u i t i v e . I f , i n f a c t , 

t h i s Commonwealth i s i n t e r e s t e d i n moving more 

people i n t o s u s t a i n i n g j o b s ; i f we are i n t e r e s t e d , 

indeed, i n i n v e s t i n g i n programs and p r o j e c t s t h a t 

l e a d people t o get reemployed. One of the 

d i f f i c u l t i e s i s , t h e r e ' s no investment p o t e n t i a l now 

f o r community c o l l e g e s , and moving i n t o areas t h a t 

aren't c u r r e n t l y r e p r e s e n t a t i v e of our campus i s 

because t h e r e ' s no reason f o r us t o i n v e s t i n those 

p r o j e c t s . 

So, r i g h t now, i f the s t a t e i d e n t i f i e s , 

f o r example, energy or a g r i c u l t u r e or manufacturing 

or b i o s c i e n c e s or ph a r m a c e u t i c a l s or h e a l t h -- other 

h e a l t h - r e l a t e d p r o f e s s i o n s , those areas i n which 

i t ' s i n t e r e s t e d i n t r a i n i n g more people, t h a t 

t r a i n i n g r e q u i r e s an investment i n f a c i l i t i e s and i n 

equipment t o a l l o w us t o t r a i n those people. 

At t h i s p a r t i c u l a r moment th e r e i s zero 

i n c e n t i v e f o r us t o move i n t o those new program 

areas. There i s no c a p i t a l money a v a i l a b l e f o r the 

f a c i l i t i e s . There's no c a p i t a l money a v a i l a b l e f o r 

the equipment. And, as a consequence, there i s a 

r e a l l y -- i t ' s c o u n t e r i n t u i t i v e t o the way the s t a t e 



wants t o go. So I'd l i k e t o j u s t suggest t h a t , as 

we t h i n k not o n l y about r e t u r n on our investment, we 

t h i n k about the f a c t t h a t our process i s 

c o u n t e r i n t u i t i v e t o what we r e a l l y want t o 

accomplish as a Commonwealth's. Thank you. 

N i c k , I t h i n k , i s going t o speak t o some 

of these other i s s u e s . 

DR. NEPAUER: Yes. I ' l l p r o v i d e -¬

p r o v i d e t h r e e or f o u r examples; then be happy to 

open i t up t o questions from you a l l . 

In the examples t h a t I ' l l p r o v i d e are 

unique -- aren't unique t o B u t l e r , but I ' l l p r o v i d e 

you w i t h examples from B u t l e r County Community 

C o l l e g e . I t c e r t a i n l y would be an example of what's 

going on across the s t a t e . 

As an example, we have maxed out our 

f a c i l i t y at Cranberry Township i n B u t l e r County. We 

f r a n k l y can't f i t any more students i n t o the 

c l a s s -- i n t o the classrooms t h a t we have i n 

Cranberry. So we're l o o k i n g t o expand, and not o n l y 

expand f o r the purpose of i n c r e a s i n g space, but a l s o 

expand i n t o h i g h - p r i o r i t y occupations such as 

b u s i n e s s l o g i s t i c s , a c e r t i f i c a t i o n i n 

n o n d e s t r u c t i v e t e s t i n g ; and, f r a n k l y , because we 

don't have the o p p o r t u n i t y w i t h the c a p i t a l d o l l a r s , 



we j u s t can't do t h a t . And again, t h a t ' s not unique 

to B u t l e r . Other c o l l e g e s are h o l d i n g on programs 

such as welding, b i o t e c h and environmental 

t e c h n o l o g i e s . 

At B u t l e r , w i t h the support of board of 

t r u s t e e members l i k e R e p r e s e n t a t i v e E l l i s , we're not 

j u s t f o c u s i n g on B u t l e r County, but we are f o c u s i n g 

on b e i n g the r e g i o n a l i n s t i t u t i o n i n northwestern 

P e n n s y l v a n i a . We're honored t o go i n t o areas t h a t 

do not have a community c o l l e g e , l i k e Lawrence 

County and Mercer County. 

Ri g h t now we're f o c u s i n g on t h r e e areas; 

t h r e e c o u n t i e s along I n t e r s t a t e 80, which would be 

C l e a r f i e l d , C l a r i o n and J e f f e r s o n County. We occupy 

space i n J e f f e r s o n Tech, a CTC, but we're r e a l l y 

hoping to i n v e s t i n b r i c k s and mortar t h a t would 

serve a underserved area i n the Commonwealth t h a t 

you know has been t a l k e d about over and over. R i g h t 

now we're on h o l d w i t h t h a t because we don't have 

the c a p i t a l funds. And, of course, the o p e r a t i n g 

funds were cut by 10 p e r c e n t . 

On our main campus c l o s e r t o home, we wish 

t o move forward w i t h a s t a t e - o f - t h e - a r t n u r s i n g i n 

a l l i e d h e a l t h b u i l d i n g t h a t would r e p l a c e a dated 

o l d b u i l d i n g t h a t has been around s i n c e the 



e x i s t e n c e of our campus back i n 1966. The same i s 

t r u e f o r our l i b r a r y on the main campus, but we 

simply cannot do i t . 

And I ' l l conclude w i t h t h i s b e f o r e opening 

i t up f o r q u e s t i o n s . We've been doing more w i t h 

l e s s f o r s e v e r a l years, and we're concerned at 

B u t l e r t h a t we're at a t i p p i n g p o i n t . We've 

t i g h t e n e d our b e l t s ; b a s i c a l l y come up w i t h 

e v e r y t h i n g c r e a t i v e t h a t we p o s s i b l y c o u l d . We've 

kept vacant p o s i t i o n s u n f i l l e d and have not 

i n c r e a s e d d i s c r e t i o n a r y budgets i n over f i v e y ears. 

Yet, somehow we s t i l l manage t o o f f e r q u a l i t y , 

a f f o r d a b l e and a c c e s s i b l e e d u c a t i o n and e x c e l i n 

doing so. But, we are concerned t h a t we're at a 

t i p p i n g p o i n t w i t h the revenue sources from the 

s t a t e , c e r t a i n l y w i t h the c u t s . 

CHAIRMAN ADOLPH: Thank you. I would ask 

the members t o d i r e c t t h e i r q uestions t o whatever 

gentleman they would l i k e t o answer t h a t . Okay? I f 

they don't d i r e c t i t t o a s p e c i f i c person, Doctor 

Johnson, I'm sure y o u ' l l take the q u e s t i o n . 

DR. JOHNSON: Yes. 

CHAIRMAN ADOLPH: F i r s t q u e s t i o n w i l l be 

from R e p r e s e n t a t i v e S c o t t P e t r i . 

REPRESENTATIVE PETRI: Thank you, Mr. 



Chairman. Let me see i f I can understand what I 

t h i n k you -- you're s a y i n g . 

As I understand i t , the community c o l l e g e s 

c o l l e c t i v e l y have i d e n t i f i e d p r o j e c t s t h a t you 

c o n s i d e r emergencies. And i f I r e c a l l t h a t l i s t , i t 

was q u i t e l a r g e . Can you giv e us the s i z e of the 

t o t a l c a p i t a l p r o j e c t s l i s t e d among a l l the 

community c o l l e g e s ? 

DR. LINKSZ: The 208 study -- 2008 study 

i d e n t i f i e d $800 m i l l i o n worth of p r o j e c t s . They 

i n c l u d e i n f r a s t r u c t u r e p r o j e c t s such as r o o f s and 

f a c i l i t i e s , as w e l l as new p r o j e c t s . 

REPRESENTATIVE PETRI: And i f I understand 

the p r o p o s a l , the way you want t o get th e r e i s , you 

j u s t want a commitment t h a t the t r a n s f e r t o 

community c o l l e g e c a p i t a l fund l i n e item w i l l be 

s u f f i c i e n t t o support the debt s e r v i c e t h a t you 

would have t o i n c u r ; i s t h a t c o r r e c t ? 

DR. LINKSZ: The c u r r e n t debt s e r v i c e 

amount of $46 m i l l i o n o n l y supports c u r r e n t p r o j e c t s 

at t h i s p a r t i c u l a r p o i n t . No new p r o j e c t s can be 

contemplated at t h i s time, and no new p r o j e c t s have 

e s s e n t i a l l y been approved as a base of new money f o r 

the l a s t f o u r years. 

REPRESENTATIVE PETRI: I f I understand the 



f u n d i n g p r o c e s s , h a l f of t h a t funding comes from 

l o c a l sources, so you're r e a l l y l o o k i n g f o r h a l f of 

the 800 m i l l i o n , or $400 m i l l i o n ? 

DR. LINKSZ: That i s c o r r e c t . But i t ' s 

not o n l y t r u e -- Another t h i n g t h a t ' s t r u e i s t h a t , 

funding f o r community c o l l e g e s ' p r o j e c t s do not 

r e a l l y impact the s t a t e bond r a t i n g or the s t a t e 

l i m i t s -- bonding l i m i t s because they come, r e a l l y , 

out of l o c a l bond funds. 

REPRESENTATIVE PETRI: Okay. Has the 

A d m i n i s t r a t i o n had a d i a l o g u e w i t h you, p a r t i c u l a r l y 

the S e c r e t a r y of E d u c a t i o n , about your needs and 

i n d i c a t e d t h e i r p o s i t i o n ? 

DR. JOHNSON: We have had ongoing 

d i s c u s s i o n s w i t h S e c r e t a r y Tomalis, p r i m a r i l y 

through h i s r e p r e s e n t a t i v e s , who come t o our 

meetings and who are very understanding of the 

c h a l l e n g e s t h a t we have, both i n terms of o p e r a t i o n s 

and a l s o w i t h r e s p e c t t o c a p i t a l . They b e l i e v e 

s t r o n g l y i n our i n s t i t u t i o n s , but they a l s o know 

t h a t , f i n a n c i a l l y , the s t a t e ' s commitment to us has 

t o be measured, and i t has t o be measured i n t h i s 

way. 

F i r s t of a l l , they f e e l very, very 

s t r o n g l y t h a t we should continue to reduce c o s t s ; be 



more c o l l a b o r a t i v e ; work w i t h Labor and I n d u s t r y , 

and t h e y ' r e w i l l i n g t o support our e f f o r t s i n t h a t 

regard. 

REPRESENTATIVE PETRI: S p e c i f i c a l l y , w i t h 

the i d e a of extending these monies you need t o 

improve your f a c i l i t i e s and your equipment as you 

d e s c r i b e d , have they i n d i c a t e d whether they would be 

w i l l i n g t o do so? 

DR. JOHNSON: No, not at a l l . 

REPRESENTATIVE PETRI: W e l l , I would j u s t 

say from my vantage p o i n t , I know what k i n d of 

resource a l l of our community c o l l e g e s are t o our 

stude n t s . In a very number of s h o r t years, I'm 

going t o have a -- my own son w i l l be l o o k i n g at 

c o l l e g e s , and who knows what the f i n a n c i a l a b i l i t y 

of any household i s . C e r t a i n l y , $99 per t u i t i o n 

c r e d i t , t h a t ' s an i n c r e d i b l e b a r g a i n i n today's 

market. So, l e t us see what we can t r y and do. 

Thank you. 

DR. JOHNSON: Thank you, s i r . 

DR. LINKSZ: Thank you. 

CHAIRMAN ADOLPH: Thank you, 

R e p r e s e n t a t i v e . Chairman Markosek. 

CHAIRMAN MARKOSEK: Thank you, Mr. 

Chairman. 



I have a q u e s t i o n about your l o c a l 

sponsors. I'm most f a m i l i a r w i t h A l l e g h e n y , of 

course, because I l i v e t h e r e , and I a l s o -- p a r t of 

my d i s t r i c t I r e p r e s e n t Westmoreland County, so 

Westmoreland Community C o l l e g e as w e l l . Maybe I ' l l 

ask Doctor Johnson. 

S p e c i f i c a l l y , i n A l l e g h e n y , I know the 

county f o r many, many years has been very, very 

s u p p o r t i v e of A l l e g h e n y County Community C o l l e g e s . 

And g i v e n the s i t u a t i o n i n A l l e g h e n y County w i t h 

t h e i r budget and the whole reassessment i s s u e and 

p r o p e r t y t a x e s , et c e t e r a , et c e t e r a , how do you see 

t h e i r r o l e here? Have you t a l k e d w i t h them at a l l 

r e l a t i v e t o c o n t i n u i n g t h e i r very s t r o n g r o l e , and 

i s t h a t something t h a t you have some, perhaps, 

concerns about f o r the f u t u r e ? 

DR. JOHNSON: Yes. 

CHAIRMAN MARKOSEK: I'm sure t h a t same 

q u e s t i o n would probably r e l a t e t o the other 

gentlemen as w e l l . But, maybe Doctor Johnson, have 

you -¬

DR. JOHNSON: Let me t a l k about i t w i t h 

r e s p e c t t o A l l e g h e n y County. I don't know i f you 

r e c a l l or not, R e p r e s e n t a t i v e Markosek, but the 

former county e x e c u t i v e cut our budget w i t h i n our 



c u r r e n t f i s c a l year, l a s t year, by $2.5 m i l l i o n , 

which means t h a t we scrambled t o i d e n t i f y ways t h a t 

we c o u l d o f f s e t t h a t r e d u c t i o n . What we had t o do 

was i n c r e a s e our t u i t i o n . 

In the proposed budget f o r the c u r r e n t 

f i s c a l year -- In h i s proposed budget f o r the 

c u r r e n t f i s c a l year, we were s l a t e d t o be cut 

another $7 m i l l i o n , a t o t a l of $9.5 m i l l i o n . Given 

t h a t we had i n s t i t u t e d as many cost-containment 

measures t h a t we c o u l d , t h e r e was a b s o l u t e l y no way 

t h a t we c o u l d -- we c o u l d make t h a t a d d i t i o n a l c u t , 

and p a r t i c u l a r l y not on the backs of the stud e n t s . 

When the new county e x e c u t i v e came i n , he 

r a l l i e d w i t h the county c o u n c i l , and they decided t o 

pass a m i l l a g e i n c r e a s e t h a t would cover the 

proposed $9 m i l l i o n t h a t -- t h a t we were supposed t o 

be cu t . Not on l y d i d they promote CCAC i n t h a t 

regard, they a l s o took care of some human s e r v i c e s 

cuts t h a t were supposed t o be made. 

So, i n g e n e r a l , we've gott e n r e a l l y , 

r e a l l y great support p a r t i c u l a r l y from the c u r r e n t 

county e x e c u t i v e , R i c h F i t z g e r a l d , and the county 

c o u n c i l . They took a b o l d and r i s k y step t o 

i n c r e a s e t h a t m i l l a g e . They d i d come under some 

f i r e , but they f e l t s t r o n g l y t h a t t h a t was something 



they needed t o do. 

In a d d i t i o n , we have r e c e i v e d some 

i n c r e a s e f o r c a p i t a l improvements. I would suggest 

t o you, however, t h a t the support t h a t we get from 

A l l e g h e n y County i s not c o n s i s t e n t across the s t a t e 

w i t h r e g a r d t o the other community c o l l e g e s . There 

are i n s t a n c e s where the l o c a l sponsors have cut , not 

because they wanted t o , but because i n some 

i n s t a n c e s the s t a t e r e d u c t i o n s r e q u i r e d t h a t they do 

so, and we're having a d i f f i c u l t s i t u a t i o n , as you 

can imagine, i n t h a t regard; some of the community 

c o l l e g e s , most n o t a b l y , H a r r i s b u r g Area Community 

C o l l e g e . 

CHAIRMAN MARKOSEK: I t might be 

i n t e r e s t i n g t o note, and perhaps, you've a l r e a d y 

noted t h i s , the -- Speaking s p e c i f i c a l l y w i t h the 

s t a t e e d u c a t i o n budget, but the o v e r a l l proposed 

budget t h i s year, the Governor's proposed budget, 

appears t o have many, many a d d i t i o n a l c u t s , not only 

t o e d u c a t i o n , but a l s o t o the human -- county human 

s e r v i c e s . You mentioned t h a t because of p r e v i o u s 

cuts t o county human s e r v i c e s , our county c o u n c i l 

and county e x e c u t i v e were f o r c e d t o make some very 

d i f f i c u l t d e c i s i o n s . But, more cuts are on the way. 

I would suggest t h a t they're probably on the way f o r 



other c o u n t i e s , too, t h a t are sponsors f o r community 

c o l l e g e s throughout the Commonwealth. 

So, I would be aware t h a t the o v e r a l l 

budget w i l l a f f e c t you not o n l y d i r e c t l y , but 

c e r t a i n l y i n d i r e c t l y when a l o t of the county 

expenses and a c c o u n t i n g s u b s i d i e s from the s t a t e f o r 

other needs are taken i n t o e f f e c t . I t can't s p e l l 

good news f o r the community c o l l e g e systems t h a t 

are -- t h a t have those accountings or sponsors. 

The other q u e s t i o n I have, and the l a s t 

q u e s t i o n would be f o r you, Doctor Johnson, what 

percentage of your students county-wide, i f you know 

t h i s , use mass t r a n s i t ? 

DR. JOHNSON: I'm s o r r y . I d i d n ' t mean to 

i n t e r r u p t you, R e p r e s e n t a t i v e Markosek. 

A s i g n i f i c a n t number do. And, i n f a c t , 

many of our campuses, p a r t i c u l a r l y the South campus 

and the Boyce Campus, would be h u r t d r a m a t i c a l l y 

g i v e n the proposed cuts t o mass t r a n s i t i n A l l e g h e n y 

County. 

Our students f e e l so s t r o n g l y about i t 

t h a t they a c t u a l l y r a l l i e d i n support of these -- of 

these cuts not b e i n g made. Our hope i s t h a t the 

county and the s t a t e w i l l respond f a v o r a b l y t o t h e i r 

concerns and not reduce the l e v e l of mass t r a n s i t 



t h a t they a l r e a d y e x p e r i e n c e . This i s not the 

on l y -- This i s not the f i r s t cut of cos t t h a t 

they've taken. There have been many, many more. 

And not only does t h i s a f f e c t A l l e g h e n y County, but 

i t a f f e c t s the r e s t of the s t a t e as w e l l . 

CHAIRMAN MARKOSEK: Again, i t ' s , um, you 

know, i t ' s not a budget i s s u e t h a t d i r e c t l y a f f e c t s 

you. I n d i r e c t l y i t a f f e c t s you and many other 

community c o l l e g e s i n the same f a s h i o n . We need 

adequate fu n d i n g f o r not only county human s e r v i c e s 

but a l s o -¬

DR. JOHNSON: Mass t r a n s i t . 

CHAIRMAN MARKOSEK: -- mass t r a n s i t . So 

w i t h t h a t , good l u c k . W e ' l l do what we can from 

t h i s end, c e r t a i n l y . And we a p p r e c i a t e the work 

t h a t you do. Thank you. 

DR. JOHNSON: Thank you very much, 

R e p r e s e n t a t i v e Markosek. 

CHAIRMAN ADOLPH: Thank you, Chairman. 

R e p r e s e n t a t i v e Mauree G i n g r i c h . 

REPRESENTATIVE GINGRICH: Thank you, Mr. 

Chairman. Thank you, gentlemen, f o r bei n g w i t h us; 

a s t r o n g proponent of community c o l l e g e s . I'm happy 

to have t h i s d i a l o g u e . 

And thank you f o r mentioning H a r r i s b u r g 



Community C o l l e g e . I happen t o be p r i v i l e g e d t o 

have one of t h e i r campuses i n my d i s t r i c t i n 

Lebanon, so -- And I a l s o act on s e v e r a l of t h e i r 

c u r r i c u l u m t a s k f o r c e groups. So I'm i n t e g r a l l y 

i n v o l v e d w i t h a l o t of what goes on t h e r e , so I can 

emphasize some of the s i t u a t i o n s t h a t you a l l are 

t a l k i n g about. In d e a l i n g w i t h t h a t at a time when 

we need you a l l most, i t becomes harder and harder 

to fund, which leads me t o my q u e s t i o n t o you. 

In the economic downturn t h a t we've been 

e x p e r i e n c i n g f o r a l i t t l e b i t -- way l i t t l e b i t of 

time now, I n o t i c e d i n the community c o l l e g e t h a t I 

d e a l w i t h t h a t i t seems d i r e c t l y r e l a t e d t o 

a d d i t i o n a l admissions f o r v a r i o u s purposes; e i t h e r 

the unemployed are l o o k i n g t o be r e t r a i n e d or new 

d i r e c t i o n , or t o take t h a t o p p o r t u n i t y t o continue 

t h e i r e d u c a t i o n . 

F i r s t l e t me ask you, do you have an i d e a , 

i n g e n e r a l , what p r o p o r t i o n community c o l l e g e s see 

i n a two-year c u r r i c u l u m and out t o work versus a 

two-year c u r r i c u l u m w i t h a p l a n t o a r t i c u l a t e on f o r 

a b a c h e l o r ' s degree or f u r t h e r ? Do you have an i d e a 

now i n t h i s p a r t i c u l a r time frame what you're se e i n g 

most? 

DR. JOHNSON: W e l l , I t h i n k , g e n e r a l l y --



And I'd l i k e f o r Doctor Nepauer and Doctor L i n k s z t o 

respond as w e l l . I t h i n k , g e n e r a l l y , you're l o o k i n g 

at more -- fewer students seeking t o t r a n s f e r and 

more students e s s e n t i a l l y l o o k i n g t o go i n t o jobs 

immediately t h a t p r o v i d e q u a l i t y f a m i l y - s u s t a i n i n g 

j o b s . 

REPRESENTATIVE GINGRICH: Or workplace 

d i r e c t i o n . 

DR. JOHNSON: And, i n f a c t , at our 

i n s t i t u t i o n , t h a t percentage has grown. So r i g h t 

now, 35 percent of our students seek to t r a n s f e r t o 

f o u r - y e a r i n s t i t u t i o n s and 65 percent are l o o k i n g t o 

complete degrees i n what we c a l l c a r e e r - f o c u s e d 

e d u c a t i o n . 

DR. LINKSZ: I t h i n k — I t h i n k answering 

f o r Bucks, we are s l i g h t l y d i f f e r e n t than A l l e g h e n y . 

We are s e e i n g a s i g n i f i c a n t growth i n people heading 

d i r e c t t o work coming i n t o our c o n t i n u i n g e d u c a t i o n 

and s h o r t - t e r m and workforce development t r a i n i n g 

programs. But l o o k i n g at the c r e d i t e d programs 

themselves, 70 percent of our students s t i l l p l a n t o 

t r a n s f e r t o f o u r - y e a r c o l l e g e s and u n i v e r s i t i e s , and 

o n l y about 30 percent are i n jobs t h a t are d i r e c t 

job e n t r y . 

Now, t h a t can be c o n f l i c t i n g i n one way, 



because some of our -- some of our -- even our 

d i r e c t - t o - j o b program l i k e n u r s i n g , f o r example, 

many of our s t u d e n t s w i l l a c t u a l l y go on and get a 

b a c h e l o r ' s degree i n n u r s i n g , even though you, 

t h e o r e t i c a l l y , can go d i r e c t t o work w i t h t h a t 

degree. 

I t h i n k the d i f f i c u l t y f o r us, too, I 

might add, i s t h a t t h e r e r e a l l y -- a l l of our 

stud e n t s r e a l l y see these programs as j o b r e l a t e d . 

They j u s t may see them job r e l a t e d two years hence 

as opposed t o r i g h t now. So, some of our programs 

t h e y ' l l say, I want t o go say t o work i n two y e a r s . 

Others i n the program say, I want t o go t o work i n 

f o u r y e a r s , but I know I need a b a c h e l o r ' s t o get 

t h a t j o b ; t h e r e f o r e , I'm going t o s t a r t at the 

community c o l l e g e , t h a t ' s a smart p l a c e t o s t a r t , 

and then move on. 

REPRESENTATIVE GINGRICH: I t ' s a gr e a t 

p l a c e t o s t a r t , t o o , when you can work i n between, 

by the way. 

DR. LINKSZ: R i g h t . 

REPRESENTATIVE GINGRICH: Be a b l e t o earn 

s a l a r y t o h e l p you f i n i s h -¬

DR. NEPAUER: And -¬

REPRESENTATIVE GINGRICH: -- the c l a s s t o 



the ( i n a u d i b l e word). 

DR. NEPAUER: At B u t l e r we're s i m i l a r t o 

Bucks; about 70 percent t r a n s f e r , 30 percent 

o c c u p a t i o n a l . 

But something t h a t Doctor Johnson brought 

up, our c o n t i n u i n g e d u c a t i o n and workforce 

development program i s not i n c l u d e d i n those 

numbers. And l a s t week we had, Mike K e l l y , who 

r e p r e s e n t s the B u t l e r area, a l l the way up t o E r i e 

and Washington D.C., a Congressman, and we walked i n 

on our M a r c e l l u s t r a i n i n g c l a s s f o r d i s p l a c e d 

workers. And t h a t was made p o s s i b l e w i t h a f e d e r a l 

grant t h a t the community c o l l e g e s i n P e n n s y l v a n i a 

r e c e i v e d . And i t was a moving experience to see 

these d i s p l a c e d workers, n o n t r a d i t i o n a l s t u d e n t s , 

who were t a k i n g advantage of t h i s wonderful 

o p p o r t u n i t y , and community c o l l e g e s c o l l e c t i v e l y are 

h e l p i n g along those l i n e s , too. So we have more 

than j u s t the c r e d i t students t h a t we're a s s i s t i n g 

i n the workforce development arena. 

REPRESENTATIVE GINGRICH: I was most 

i n t e r e s t e d i n s e e i n g i f we are e x p e r i e n c i n g any k i n d 

of a s h i f t , because c l e a r l y , when the r e c e s s i o n h i t , 

and i t h i t hard and jobs were l o s t , our community 

c o l l e g e s r e a l l y saw an i n f l u x . I wasn't sure how 



the balance was now. 

We t a l k about those who choose, even from 

day 1, make an a r t i c u l a t i o n p l a n f o r themselves. I 

know the community c o l l e g e s I work w i t h f a c i l i t a t e s 

t h a t , I t h i n k extremely w e l l . Do most of the 

community c o l l e g e s work w i t h t h a t t r a n s i t i o n , then, 

t o get these students w i t h c r e d i t s a c c e p t a b l e and no 

b a c k s l i d i n g i n those cases? 

DR. JOHNSON: Yes, a b s o l u t e l y . And, i n 

f a c t , the community c o l l e g e s , h i s t o r i c a l l y , have 

e s t a b l i s h e d a r t i c u l a t i o n agreement i n d i v i d u a l l y . 

So, the students t h a t seek t o go on t o f o u r - y e a r 

i n s t i t u t i o n s have a smooth, almost seamless 

t r a n s i t i o n t o those i n s t i t u t i o n s . 

We a l s o continue t o work on the 

l e g i s l a t i v e mandated t r a n s f e r , an a r t i c u l a t i o n 

process w i t h the s t a t e . So -¬

REPRESENTATIVE GINGRICH: How's t h a t 

going? 

DR. JOHNSON: I t ' s going reasonably w e l l . 

We're making p r o g r e s s . Of course, we do -- we do 

see a l o t of b e n e f i t s i n having t h a t d i r e c t 

r e l a t i o n s h i p w i t h the PASSHE i n s t i t u t i o n s . 

I w i l l suggest t o you, back t o one of your 

p r e v i o u s comments, i s t h a t , the s h i f t we're see i n g 



i s i n the i n c r e a s e of what we c a l l n o n t r a d i t i o n a l 

s t u d e n t s . Those are students who work and seek t o 

go t o sch o o l p a r t time. They a l s o r e p r e s e n t many, 

many o l d e r a d u l t s . We've got a l o t more veterans 

coming t o our i n s t i t u t i o n s , are people who are 

l o o k i n g r e a l l y t o take on more meaningful job 

o p p o r t u n i t i e s , and they see the community c o l l e g e s 

as a way t o do t h a t . 

Not o n l y do we do t h a t at our -- at our 

c u r r e n t i n d i v i d u a l campuses and c e n t e r s , we're a l s o 

r e a c h i n g out t o the r u r a l community. So, f o r 

example, i n Venango V a l l e y , we have r e l a t i o n s h i p s 

w i t h the c a r e e r and t e c h n i c a l c e n t e r s up t h e r e . And 

then, of course, Doctor Nepauer t a l k e d about h i s 

r e l a t i o n s h i p w i t h some of those c a r e e r and t e c h n i c a l 

c e n t e r s as w e l l . So, we're doing a l o t w i t h l i m i t e d 

r e s o u r c e s . But we're r e a l l y , r e a l l y p l e a s e d t o be 

able t o extend our m i s s i o n of edu c a t i o n of 

e x c e l l e n c e i n t h a t regard. 

REPRESENTATIVE GINGRICH: I t ' s amazing 

what community c o l l e g e s are able t o do, e s p e c i a l l y 

i n an e f f o r t t o meet the needs of the community on 

the s t r e e t , whatever they might be, and whenever 

they might be. I'm always amazed at how they're 

about t o do t h a t . So I commend you f o r the work 



you're doing. Thank you. 

DR. JOHNSON: Thank you very much. Thank 

you. 

CHAIRMAN ADOLPH: Thank you, 

R e p r e s e n t a t i v e . Next q u e s t i o n w i l l be o f f e r e d by 

R e p r e s e n t a t i v e Steve Samuelson. 

REPRESENTATIVE SAMUELSON: Thank you, Mr. 

Chairman. 

And I have a couple questions about 

enrollment and a l s o t u i t i o n i n l i g h t of l a s t year's 

10 percent c u t . And I t h i n k my f i n a l q u e s t i o n I 

want you t o t a l k about the m i s s i o n of community 

c o l l e g e s , k i n d of as a reminder t o the l e g i s l a t u r e 

and any c h i e f e x e c u t i v e s of Pe n n s y l v a n i a who might 

be watching today. 

I'm very d i s a p p o i n t e d t h a t I'm at another 

budget h e a r i n g i n Pe n n s y l v a n i a where the words 

ed u c a t i o n and cuts are l i n k e d i n the same budget 

h e a r i n g . Other s t a t e s they're t a l k i n g about 

investments. Other s t a t e s t h e y ' r e t a l k i n g about the 

f u t u r e of the s t a t e . And here we have, l a s t week we 

had the s t a t e systems schools -- s t a t e - r e l a t e d 

schools w i t h a 30 percent c u t . Next week we have 

the s t a t e - r e l a t e d ( s i c ) schools w i t h a 20 percent 

c u t . Today we have community c o l l e g e s w i t h a f i v e 



percent cut on top of l a s t year's 10 percent cut 

which was proposed by the Governor and then, 

u l t i m a t e l y , adopted by a m a j o r i t y of the House and 

Senate. 

I t h i n k we need to focus on the value of 

investment our community c o l l e g e s have been f o r more 

than f o u r decades i n P e n n s y l v a n i a , and the thousands 

and thousands -- You d e s c r i b e d i t as almost h a l f a 

m i l l i o n -¬

DR. JOHNSON: Yes. 

REPRESENTATIVE SAMUELSON: -- s t u d e n t s . 

That c o u l d f i l l up Beaver Stadium f i v e times. 

That's a l o t of Pennsylvanians who are a p a r t of our 

community c o l l e g e system i n one way or another. 

My s p e c i f i c q u e s t i o n s are, l a s t year w i t h 

the s i g n i f i c a n t cuts t o the s t a t e system and the 

s t a t e - r e l a t e d s c h o o l s , which l e d t o i n c r e a s e d 

t u i t i o n , d i d t h a t cause you t o see more students 

seeking t o a t t e n d community c o l l e g e s i n s t e a d of one 

of those f o u r i n s t i t u t i o n s ? 

DR. JOHNSON: That's a good q u e s t i o n . We 

saw our -- We saw, q u i t e h o n e s t l y , the s i g n i f i c a n t 

i n c r e a s e s when the economic environment was at i t s 

lowest. During t h a t time, we i n c r e a s e d enrollment 

by 65,000 i n d i v i d u a l s . 



With the economy r e c o v e r i n g , we d i d have 

s l i g h t e n rollment d e c l i n e s on average, about two or 

three p e r c e n t , j u s t t h i s past year. But i f you take 

the aggregate of the l a s t f i v e years, the enrollment 

growth has been f a i r l y s i g n i f i c a n t , around 65,000 

i n d i v i d u a l s . 

Now, I want t o t e l l you, however, t h a t 

the -- we d i d have con t i n u e d i n c r e a s e s i n what we 

c a l l our workforce and c o n t i n u i n g e d u c a t i o n areas. 

Those -- Those i n c r e -- Those students c o n t i n u e d t o 

i n c r e a s e , because they r e c o g n i z e d t h a t they c o u l d 

get a f f o r d a b l e , s h o r t - t e r m t r a i n i n g programs t h a t 

would l e a d -- l e a d t o c e r t i f i c a t e s and then, 

u l t i m a t e l y , b e t t e r - p a y i n g j o b s . 

In terms of t u i t i o n , I t h i n k on average, 

Diane, a f t e r the 10 percent where were we? 

MS. BOSAK: Seven d o l l a r s -¬

DR. JOHNSON: Seven d o l l a r s -¬

MS. BOSAK: -- per c r e d i t . 

DR. JOHNSON: — per c r e d i t hour on 

average at a l l 14 i n s t i t u t i o n s . 

REPRESENTATIVE SAMUELSON: What i s t h a t on 

percentage term as a t u i t i o n i n c r e a s e ? 

( D i s c u s s i o n between Dr. Johnson and Ms. 

Bosak). 



DR. JOHNSON: 7.1 perc e n t . 

REPRESENTATIVE SAMUELSON: So a f t e r the 10 

percent cut i n s t a t e funding -¬

DR. JOHNSON: R i g h t . 

REPRESENTATIVE SAMUELSON: -- t u i t i o n f o r 

the students went up 7.1 perc e n t . 

DR. JOHNSON: 7.1 perc e n t . Now, l e t me 

j u s t share w i t h you t h a t , i f you throw out -- i f you 

throw out the zero percent i n c r e a s e t h a t was at -¬

What was t h a t ? Let me t h i n k j u s t f o r a second. 

There was no i n c r e a s e at what c o l l e g e l a s t year? 

MS. BOSAK: R i g h t . 

( D i s c u s s i o n among the p a n e l ) . 

DR. JOHNSON: I'm s o r r y . There was no -¬

I f you throw out zero percent at Lehigh Carbon, and 

the $30 per c r e d i t hour at the H a r r i s b u r g Area 

Community C o l l e g e , then t h a t -- at t h a t percentage 

i n c r e a s e becomes much, much s m a l l e r . But because 

you had these -- these extremes, i t brought i t up t o 

about $7 per c r e d i t hour. 

REPRESENTATIVE SAMUELSON: And my f i n a l 

q u e s t i o n . I'm a s k i n g these questions because I -¬

DR. JOHNSON: A b s o l u t e l y , yes. 

REPRESENTATIVE SAMUELSON: -- t h i n k we're 

moving i n the wrong d i r e c t i o n by c u t t i n g community 



c o l l e g e f u n d i n g . 

DR. JOHNSON: We would tend t o agree w i t h 

you, s i r . 

REPRESENTATIVE SAMUELSON: My c l o s i n g 

q u e s t i o n would be, p l e a s e take a moment t o t a l k t o 

us again about the m i s s i o n of community c o l l e g e s , 

and remain us about the important investment t h a t 

P e n n s y l v a n i a committee can make. 

DR. JOHNSON: Let me c a l l on my c o l l e a g u e s 

to address t h a t i n p a r t . 

DR. LINKSZ: W e l l , I t h i n k f o r the l a s t 50 

years i n America and f o r the l a s t 40 years i n 

P e n n s y l v a n i a -- 40 p l u s years i n P e n n s y l v a n i a , the 

m i s s i o n has p r e t t y much been the same. 

Number 1, be the best p l a c e t o p a r t and 

the r i g h t p l a c e t o s t a r t a f o u r - y e a r program degree 

program; the most c o s t - e f f e c t i v e p l a c e t o s t a r t a 

f o u r - y e a r program i s at the community c o l l e g e s . 

The second major p r o j e c t has been g e t t i n g 

students ready t o enter the job market i n f i e l d s 

t h a t are a p p r o p r i a t e t h a t r e q u i r e o n l y one or two 

years of post-secondary t r a i n i n g . 

The t h i r d has been t o be connected t o our 

communities i n very s p e c i f i c ways, p a r t i c u l a r l y i n 

the areas of workforce and economic development; 



working w i t h i n p a r t n e r s h i p the c o u n t i e s , the l o c a l 

b u s i n e s s and i n d u s t r y community t h a t serve our 

unique areas t o t r y and forge ways i n which we can 

be the t r a i n i n g p a r t n e r f o r the i n d u s t r i e s t h a t come 

i n t o our community. 

So we, f o r example, at Bucks, t h i n k i t ' s 

e q u a l l y important t o be the t r a i n i n g p a r t n e r of our 

wind energy company, the Gamesa Company, t h a t ' s j u s t 

come i n t o Bucks County, and t h a t ' s a primary goa l 

f o r us as an i n s t i t u t i o n ; t o f i n d what those 

o p p o r t u n i t i e s are, working w i t h major c o r p o r a t i o n s 

t h a t are moving i n t o our community; t o t r a i n people 

f o r those i n d u s t r i e s so t h a t t h e y ' r e job ready when 

the i n d u s t r i e s are t h e r e . 

So those t h r e e t h i n g s , I t h i n k , have been 

our primary m i s s i o n f o r 50 years, and we see them 

d i f f e r e n t l y i n each of the 14 community c o l l e g e s 

s e r v i c e areas only because the community i s 

d i f f e r e n t one from another. 

REPRESENTATIVE SAMUELSON: W e l l , thank you 

f o r your answers today, and I hope t h a t we can f i n d 

a way t o r e s t o r e the funding as t h i s budget process 

proceeds. 

DR. NEPAUER: Thank you. 

CHAIRMAN ADOLPH: Thank you. My c o l l e a g u e 



from Lehigh V a l l e y sometimes can be very p e r s u a s i v e 

i n h i s q u e s t i o n i n g , but he a l s o has a h a b i t of 

l e a v i n g out the f e d e r a l money t h a t the St a t e of 

Penn s y l v a n i a l o s t l a s t year. And he o f t e n confuses 

the l o s s of f e d e r a l money of $23 m i l l i o n t h a t was 

sent t o the community c o l l e g e s . And t h a t , i n f a c t , 

i s the 10 percent decrease i n the fun d i n g t h a t the 

community c o l l e g e s r e c e i v e d the year b e f o r e . 

You were, i n f a c t , l e v e l funded w i t h s t a t e 

tax d o l l a r s . I would agree 100 perc e n t , i f I'm on 

the r e c e i v i n g end, and you r e c e i v e a 10 percent 

decrease, i t ' s a decrease. But I r e a l l y b e l i e v e , 

when you are a l s o the r e c i p i e n t of the money, you 

should know where the money i s coming from. And you 

l o s t 10 percent of your f u n d i n g as a r e s u l t of the 

10 percent ARRA f e d e r a l funds. 

I'd a l s o l i k e t o remind you t h a t l a s t year 

you r e c e i v e d , at your request, and I happened t o be 

the C h a i r of the PHEAA board. And I know — I know 

the S e c r e t a r y of Ed u c a t i o n worked very c l o s e l y w i t h 

the P e n n s y l v a n i a Commission of Community C o l l e g e s i n 

t r y i n g t o extend the d e a d l i n e f o r f i l i n g the fee 

a p p l i c a t i o n s . 

I b e l i e v e a l l other c o l l e g e -- c o l l e g e 

u n i v e r s i t i e s , both p r i v a t e and s t a t e owned and s t a t e 



r e l a t e d , has a May 1st d e a d l i n e . And the S e c r e t a r y 

of E d u c a t i o n , who, by bei n g the S e c r e t a r y of 

Edu c a t i o n , i s a member of the PHEAA board, requested 

the PHEAA board t o move back t h e i r d e a d l i n e t o 

August 1s t , because many of your students do not 

know e x a c t l y where th e y ' r e going t o go t o s c h o o l ; 

how th e y ' r e going t o f i n d out how much the f i n a n c i n g 

i s going t o be, and h i s t o r i c a l l y , are l a t e f i l e r s . 

We added $6 m i l l i o n -- or, a c t u a l l y , $10 m i l l i o n . 

I t was an a d d i t i o n a l $6 m i l l i o n sent t o students 

t h a t a t t e n d P e n n s y l v a n i a community c o l l e g e s . 

So, I j u s t want t o set the r e c o r d 

s t r a i g h t ; t h a t t h i s budget l a s t year was passed w i t h 

even -- w i t h l e v e l f u n d i n g from the s t a t e , a l o s s of 

10 percent t o you, which I understand, but you have 

to get the r e c o r d s t r a i g h t , okay. That 10 percent 

decrease i n f e d e r a l f u n d i n g i s a decrease t o you, 

but was not s t a t e money. We l e v e l funded you l a s t 

year. So, I j u s t wanted t o get t h a t on the r e c o r d . 

And a l s o -- I a l s o , I know a good 

percentage of your s t u d e n t s , a good percentage -¬

And I'd l i k e d t o hear from Doctor Johnson now, s i n c e 

we're on t h i s matter, what i s the percentage of the 

t o t a l e n rollment at your community c o l l e g e s t h a t 

r e c e i v e d PHEAA grants? 



DR. JOHNSON: I t ' s a very, very s m a l l 

percent of the o v e r a l l PHEAA pot. 

CHAIRMAN ADOLPH: That's not my q u e s t i o n , 

Doctor. 

DR. JOHNSON: R i g h t . 

CHAIRMAN ADOLPH: My q u e s t i o n i s , what i s 

the percentage of your enrollment t h a t r e c e i v e s 

PHEAA grants? 

DR. JOHNSON: Let me -- Let me ask Diane 

i f she has t h a t i n f o r m a t i o n a v a i l a b l e , because I 

don't want t o giv e you a number t h a t ' s i n c o r r e c t . 

MS. BOSAK: I'm l o o k i n g i t up, but I 

b e l i e v e about 40 percent from PHEAA d o l l a r s . 

DR. JOHNSON: I t ' s 4 0 percent from PHEAA 

d o l l a r s . At l e a s t t h a t ' s -¬

CHAIRMAN ADOLPH: F o r t y percent of your 

enrollment -¬

( D i s c u s s i o n between Dr. Johnson and Ms. 

Bosak). 

DR. JOHNSON: Yes, yes. F o r t y percent of 

our student body r e c e i v e s m a l l awards from PHEAA. 

So, w h i l e i t ' s 40 pe r c e n t , the amount of money t h a t 

they r e c e i v e from PHEAA, i n g e n e r a l , i s p r e t t y s m a l l 

i n comparison t o the s t a t e - r e l a t e d , the s t a t e -

supported and the p r i v a t e i n s t i t u t i o n s . 



CHAIRMAN ADOLPH: I t ' s a l l based, but p a r t 

of the -- p a r t of the e x - f a c t o r s are the -- i s the 

cost of t u i t i o n . 

DR. JOHNSON: R i g h t , the cos t of t u i t i o n . 

CHAIRMAN ADOLPH: The cos t of t u i t i o n . 

DR. JOHNSON: The cos t of the t u i t i o n , and 

t h a t was a p o i n t I wanted t o make a l s o ; t h a t s i n c e 

1980, the l a r g e s t s t a t e u n i v e r s i t i e s have r a i s e d 

t h e i r t u i t i o n s by more than 270 pe r c e n t ; s t a t e -

supported i n s t i t u t i o n s by about 240 pe r c e n t ; and f o r 

us, t h a t percentage i s somewhere between 150 and 160 

percent s i n c e -- s i n c e 1980. So we made -- we made 

a c h o i c e t o keep the t u i t i o n f a v o r a b l e f o r the 

students t h a t a t t e n d our i n s t i t u t i o n s . 

CHAIRMAN ADOLPH: We c e r t a i n l y a p p r e c i a t e 

t h a t . 

DR. JOHNSON: Yes, s i r . 

CHAIRMAN ADOLPH: And I know -- I know 

when S e c r e t a r y Tomalis approached the PHEAA board 

r e g a r d i n g your request t o move the d e a d l i n e back -¬

DR. JOHNSON: Yes. 

CHAIRMAN ADOLPH: -- s t a f f over at the 

PHEAA b u i l d i n g , and, you know -- Obvio u s l y , when you 

have so much i n a pot and you're going t o extend the 

d e a d l i n e , more students get i n v o l v e d and t h a t means 



l e s s f o r those t h a t a p p l i e d by May 1 s t . Why are you 

shaking hour head, Doctor? 

DR. LINKSZ: I t h i n k t h a t ' s i n c o r r e c t . 

DR. JOHNSON: Yeah. 

DR. LINKSZ: Students c o u l d apply f o r 

community c o l l e g e s or f o u r - y e a r c o l l e g e s by the 

o r i g i n a l May 1st d e a d l i n e . 

CHAIRMAN ADOLPH: That's c o r r e c t . 

DR. LINKSZ: And so, the e x t e n s i o n of the 

d e a d l i n e s i m p l y a l l o w s more students t o apply l a t e 

at community c o l l e g e s or any other i n s t i t u t i o n . 

CHAIRMAN ADOLPH: That's c o r r e c t . 

DR. JOHNSON: R i g h t . 

CHAIRMAN ADOLPH: But i t reduces the 

amount of the t o t a l d o l l a r s t h a t each student t h a t 

would have a p p l i e d by May 1st would have r e c e i v e d , 

because you now have more students e l i g i b l e . 

DR. LINKSZ: U n f o r t u n a t e l y , I don't know 

t h a t I can answer t h a t q u e s t i o n . I t h i n k -¬

CHAIRMAN ADOLPH: W e l l , I can. I can. 

When you extend a d e a d l i n e , you have more p u p i l s 

t h a t are e l i g i b l e . You only have "x" amount of 

d o l l a r s . So when you extend a d e a d l i n e , t h a t -¬

t h a t i n c r e a s e s the number of people t h a t are 

e l i g i b l e . That decreases everybody's grant. 



And PHEAA, through i t ' s own earnings l a s t 

year, c o n t r i b u t e d $50 m i l l i o n . And t h a t ' s where the 

$6 m i l l i o n -- And, a c t u a l l y , i t was $10 m i l l i o n t h a t 

was earmarked only f o r community c o l l e g e s t u d e n t s . 

Only community c o l l e g e r e c e i v e s t h a t e x t r a d e a d l i n e , 

which a l l o w s your students -- your e x t r a students t o 

r e c e i v e the PHEAA grant. 

DR. LINKSZ: C o r r e c t . 

CHAIRMAN ADOLPH: Thank you. I'd l i k e t o 

at t h i s time acknowledge the presence of 

R e p r e s e n t a t i v e W i l l Tallman. And the next q u e s t i o n 

w i l l be by R e p r e s e n t a t i v e Gordon D e n l i n g e r . 

REPRESENTATIVE DENLINGER: Thank you, Mr. 

Chairman, and good a f t e r n o o n , gentlemen. 

In terms of the o v e r a l l f o o t p r i n t of the 

Commission, t h e r e are, of course, 14 s c h o o l s . I'm 

wondering i f you c o u l d share w i t h me the degree of 

c o o r d i n a t e d f i n a n c i a l management w i t h i n the 

Commission i t s e l f ? Each of these are o r g a n i z e d 

s e p a r a t e l y , each of the s c h o o l s . But, as f a r as 

o p p o r t u n i t i e s f o r bonded indebtedness, i s th e r e a 

c o o r d i n a t e d borrowing i n which you a l l r e l y on each 

other's debt r a t i n g , i f you w i l l , c r e d i t r a t i n g , 

c r e d i t w o r t h i n e s s , or do you each stand alone w i t h i n 

the 14? 



DR. LINKSZ: Each c o l l e g e stands alone. 

DR. JOHNSON: R i g h t . 

DR. LINKSZ: Each c o l l e g e borrows through 

e i t h e r a l o c a l a u t h o r i t y or through the f u l l f a i t h 

and c r e d i t of i t s own county, f o r example, i f 

they're county sponsored. 

REPRESENTATIVE DENLINGER: Okay. So th e r e 

i s some c o o r d i n a t i o n w i t h m u n i c i p a l a u t h o r i t i e s -¬

DR. LINKSZ: Yes. 

DR. JOHNSON: Yes. 

REPRESENTATIVE DENLINGER: -- i n terms of 

c r e d i t w o r t h i n e s s . Okay. 

DR. JOHNSON: And we're r e q u i r e d t o do 

t h a t , yes. 

REPRESENTATIVE DENLINGER: I'm wondering, 

of the 14, are th e r e any t h a t you would c o n s i d e r t o 

be, s h a l l we say on the bubble; t h a t are a l i t t l e 

more shaky from a f i n a n c i a l p e r s p e c t i v e ? 

DR. LINKSZ: Let me t r y and answer i t . 

From a ge n e r a l p e r s p e c t i v e , I t h i n k the s m a l l e r the 

c o l l e g e , the l e s s l i k e l y i t i s t o have any r e s e r v e 

c a p a c i t y or the c a p a c i t y t o change more r a p i d l y . 

The b i g g e r the i n s t i t u t i o n , the more f l e x i b l e i n 

gene r a l terms t h a t they can become. 

I t h i n k t h e r e are, as Doctor Johnson 



noted, the amount of l o c a l c o n t r i b u t i o n v a r i e s 

s i g n i f i c a n t l y from c o l l e g e t o c o l l e g e . And many of 

them are now below the 10 percent r a t e r e s p e c t i v e t o 

the o r i g i n a l i n t e n t i o n of the l e g i s l a t u r e i n 1964, 

t h a t a t h i r d of the resources f o r the c o l l e g e f o r 

the o p e r a t i n g resources be p r o v i d e d by l o c a l i t i e s . 

So, the s m a l l e r the c o l l e g e and the simultaneous 

d e c l i n e i n the amount of l o c a l f u n d i n g , I t h i n k may 

p r e c i p i t a t e g r e a t e r problems i n some i n s t i t u t i o n s 

than o t h e r s . 

REPRESENTATIVE DENLINGER: I t h i n k , i f I 

understand R e p r e s e n t a t i v e Samuelson's q u e s t i o n on 

en r o l l m e n t s , what we're see i n g i s , over the l a s t 

f o u r years you have s i g n i f i c a n t i n c r e a s e s i n 

enr o l l m e n t , as f o l k s , o b v i o u s l y , are between job 

s i t u a t i o n s and take advantage of ed u c a t i o n 

o p p o r t u n i t y . But i n the l a s t year we've seen a b i t 

of a -- k i n d of a c r e s t of the h i l l and seen some 

d e c l i n e s ; i s t h a t c o r r e c t ? 

DR. JOHNSON: Yes, t h a t i s c o r r e c t . 

REPRESENTATIVE DENLINGER: What do you see 

going out th r e e t o f o u r years i n the f u t u r e ? 

O b v i o u s l y , we are a l l hoping f o r b e t t e r economic 

times. Do you see c o n t i n u i n g d e c l i n e s i n 

enrollment? Is t h a t where we're headed? 



DR. JOHNSON: W e l l , f i r s t of a l l , l e t me 

j u s t echo what was conveyed t o you by Doctor L i n k s z . 

Indeed, the l e v e l of l o c a l f u n d i n g has a great d e a l 

t o do w i t h the s t a b i l i t y of an i n s t i t u t i o n , and 

a l s o , t u i t i o n . We've kept t u i t i o n reasonably low i n 

comparison t o the s t a t e - s u p p o r t e d and the 

s t a t e - r e l a t e d i n s t i t u t i o n s , because we re c o g n i z e 

t h a t students need t h a t . 

But, at the same time, t h a t ' s not a 

robust -- t h a t doesn't i n t e n d t o be a robust 

resource base because the t u i t i o n i s low. We 

b e l i e v e very, very s t r o n g l y -- Given the r o l e of 

community c o l l e g e s i n promoting workforce and 

economic development and g e t t i n g i n d i v i d u a l s i n t o 

q u a l i t y j o b s , we b e l i e v e very, very s t r o n g l y t h a t 

our e n r o l l m e n t s w i l l c ontinue t o remain very, very 

s t r o n g . 

The caveat, however, i s t h a t , i n order f o r 

our e n r o l l m e n t s t o remain s t r o n g , we've got t o 

pr o v i d e t o these i n d i v i d u a l s the programs and 

courses t h a t would l e a d t o these w e l l - p a y i n g j o b s . 

And w i t h , you know, the budget i s s u e s t h a t we 

c o n f r o n t , both at the s t a t e l e v e l and at the l o c a l 

l e v e l , t h a t ' s gonna -- t h a t ' s gonna continue t o be 

ex c e e d i n g l y d i f f i c u l t t o do. 



So we b e l i e v e , as I i n d i c a t e d s t r o n g l y , 

t h a t our en r o l l m e n t s w i l l c ontinue t o be robust. 

However, the reason f o r t h a t would be i n c r e a s e d 

o p p o r t u n i t i e s i n programs and courses f o r st u d e n t s . 

REPRESENTATIVE DENLINGER: I a p p r e c i a t e 

those remarks. And two -- two b r i e f c l o s i n g 

q u e s t i o n s . W i t h i n the system of 14 t h a t are out 

t h e r e , do you see any l i k e l i h o o d of mergers of 

s m a l l e r e n t i t i e s ? Is t h a t a p o s s i b i l i t y or i t ' s not 

a n t i c i p a t e d ? 

DR. JOHNSON: W e l l , we -- we're a l l very, 

very unique. We have extended s e r v i c e areas beyond 

our c o u n t i e s . And those community c o l l e g e s 

e s s e n t i a l l y serve as the hub t o promote e d u c a t i o n a l 

betterment and development f o r those areas. So we 

don't -- we don't see any merging of i n s t i t u t i o n s , 

but we see g r e a t e r c o l l a b o r a t i o n among our 

i n s t i t u t i o n s . 

For example, B u t l e r , A l l e g h e n y , Beaver and 

Westmoreland, a l l work t o g e t h e r t o promote 

development of workers f o r the n a t u r a l gas i n d u s t r y . 

We w i l l c ontinue t o see a l o t of t h a t , not on l y 

among community c o l l e g e s , but a l s o between the 

PASSHE i n s t i t u t i o n s and two-year i n s t i t u t i o n s i n our 

s t a t e . 



Another example of our e f f o r t s t o be more 

c o l l a b o r a t i v e i s the support t h a t we got from the 

f e d e r a l government through the Department of Labor; 

$20 m i l l i o n d i v i d e d among community c o l l e g e s t o 

t r a i n i n d i v i d u a l s i n s p e c i f i c areas, i n c l u d i n g 

energy, h e a l t h care and m a n u f a c t u r i n g . We w i l l 

c o n t i n u e t o do t h a t . 

REPRESENTATIVE DENLINGER: I a p p r e c i a t e 

t h a t . My own area c o u l d be s e r v e d by H a r r i s b u r g 

Area Community C o l l e g e , Delaware County Community 

C o l l e g e and the Reading a r e a . 

DR. JOHNSON: Yes. 

REPRESENTATIVE DENLINGER: I sense some 

d i f f e r e n c e s i n t h e i r e f f e c t i v e n e s s , I guess you 

would say, t h e i r e n r o l l m e n t procedures i n r e a c h i n g 

out t o persons i n p u b l i c s c h o o l community i n my 

are a . So i t seems l i k e more c o l l a b o r a t i o n would be 

c a l l e d f o r . 

DR. JOHNSON: R i g h t . We agree. And you, 

p a r t i c u l a r l y , h i g h l i g h t e d an important 

r e s p o n s i b i l i t y and r o l e t h a t we have, and t h a t i s , 

t o be more p r o a c t i v e i n our e f f o r t s w i t h the p u b l i c 

s c h o o l s . We r e c o g n i z e t h a t i n d i v i d u a l s who come t o 

us p r o b a b l y need t o develop more f u l l y t h e i r 

academic s k i l l s b e f o r e they a c t u a l l y e n r o l l i n our 



i n s t i t u t i o n s , and we i n t e n d t o do more i n t h a t 

r e g a r d t o ensure t h a t . Thank you so much. 

REPRESENTATIVE DENLINGER: Thank you. 

Thank you, Mr. Chairman. 

CHAIRMAN ADOLPH: Thank you, 

R e p r e s e n t a t i v e . Next q u e s t i o n w i l l be by 

Re p r e s e n t a t i v e B r i a n E l l i s . 

REPRESENTATIVE ELLIS: Thank you, Mr. 

Chairman. Gentlemen, thank you so much f o r coming 

today. I want t o go i n t o a couple d i f f e r e n t 

d i r e c t i o n s . 

F i r s t I want t o s t a r t w i t h the comment 

t h a t Doctor L i n k s z made. You s a i d one of the goals 

of a community c o l l e g e i s t o s t a y connected w i t h the 

communities. That be i n g s a i d , and bei n g a t r u s t e e , 

I know t h a t we do our best i n B u t l e r . 

You're g e t t i n g funded on -- from the 

s t a t e , from the l o c a l s i n t u i t i o n . P r i m a r i l y , those 

are the main fun d i n g areas. Is i t commonplace i n 

a l l the community c o l l e g e s at t h i s time, when the 

fund i n g w i l l be reduced from the s t a t e , s t a t e c h a i r 

minus the f e d e r a l money t h a t we're no lon g e r able t o 

gi v e you guys, are you doing okay w i t h the c o u n t i e s ? 

And are you expanding programs w i t h i n the community 

t h a t w i l l enhance the revenue f o r the c o l l e g e s ? 



DR. NEPAUER: I would say t h a t i t v a r i e s 

among the c o l l e g e s . At B u t l e r , as you know, we do 

have a v e r y good commissioner support. A v e r y good 

commissioner support and county support t r a n s l a t e s 

t o about 13 p e r c e n t i n o p e r a t i n g money. And, 

o b v i o u s l y , t h a t ' s f a r l e s s than the 33 p e r c e n t 

o r i g i n a l l y from the Community C o l l e g e A c t . Now, we 

do r e c e i v e c a p i t a l d o l l a r s as w e l l . 

But our model, when we have gone i n t o 

underserved ar e a s , i s t o approach the l o c a l 

government county and seek support. And when t h e r e 

i s support t h a t i s not t h e r e , we a c t u a l l y t a x the 

user and we t a x the s t u d e n t . And even when we t a x 

the student w i t h the nonsponsored r a t e , i t i s s t i l l 

s i g n i f i c a n t l y l e s s e r than nearby u n i v e r s i t i e s or 

c o l l e g e s . 

DR. LINKSZ: W e l l , I t h i n k j u s t adding t o 

what Doctor Nepauer mentioned, I t h i n k we're always 

l o o k i n g f o r ways i n which t o reach out t o our 

community and f i g u r e out how t o do something 

smarter, b e t t e r , f a s t e r t h a t works f o r us; whether 

i t ' s a b i g c o r p o r a t i o n or whether i t ' s an 

a g g r e g a t i o n of s m a l l b u s i n e s s e s . 

F r e q u e n t l y , many of our communities are 

f u l l of s m a l l b u s i n e s s e s , and t h a t r e q u i r e s k i n d of 



a d i f f e r e n t approach than working w i t h an i n d i v i d u a l 

l a r g e c o r p o r a t i o n . But i t continues t o be something 

t h a t we ought t o do and t r y t o do a g g r e s s i v e l y a l l 

the time. 

Our support from the c o u n t i e s - - A g a i n , I 

can speak from the Bucks' p e r s p e c t i v e most 

s p e c i f i c a l l y - - h a s d e c l i n e d r a t h e r s u b s t a n t i a l l y over 

time a r i t h m e t i c a l l y . So i t ' s now between 11 and 12 

percent of the c o l l e g e ' s budget i s bei n g p r o v i d e d by 

the l o c a l sponsor at t h i s p a r t i c u l a r p o i n t , even 

though they are very s u p p o r t i v e and have been and 

have maint a i n e d t h e i r support l e v e l throughout the 

d i f f i c u l t times even i n the county as w e l l . So 

we're g e t t i n g the k i n d of support we need. C l e a r l y , 

we'd l o v e t o get more. 

But, I t h i n k the g o a l i s t o t r y and f i n d 

ways t o be smart about the resources t h a t we have; 

use them w i s e l y ; work w i t h p a r t n e r s i n our community 

and t r y t o make a d i f f e r e n c e on a c o n t i n u i n g b a s i s . 

REPRESENTATIVE ELLIS: I a p p r e c i a t e t h a t . 

And i n your testimony, Doctor Johnson, you t a l k e d 

about some of the nonmandated c a p i t a l f u n d i n g t h a t 

you thought you were going t o get; you d i d n ' t get; 

and l a s t , the Governor put t h a t back i n t o the 

ge n e r a l fund and we, o b v i o u s l y , are spending i t 



elsewhere. 

Did they g i v e you an i n d i c a t i o n of why -¬

What was the p r o j e c t s and why d i d you l o s e them? 

DR. JOHNSON: My r e c o l l e c t i o n , and t h i s 

was l a s t year -¬

( D i s c u s s i o n between Dr. Johnson and Ms. 

Bosak). 

DR. JOHNSON: Yeah. We r e a l l y don't know 

the r a t i o n a l e i n terms of why the nonmandated 

c a p i t a l d i d n ' t get t o us. That happened under the 

pr e v i o u s A d m i n i s t r a t i o n . Those funds were, f o r l a c k 

of a b e t t e r term, o b l i t e r a t e d . And when we a c q u i r e d 

about -- a c q u i r e d ( s i c ) about them, i t was t o 

Governor Co r b e t t and h i s s t a f f , and they don't know, 

q u i t e h o n e s t l y , what happens -- what happened t o 

those funds. So th e r e has been no i n d i c a t i o n t h a t 

those would be r e s t o r e d . 

REPRESENTATIVE ELLIS: Okay. I j u s t 

d i d n ' t want i t t o seem l i k e we cut the money from 

you. 

DR. JOHNSON: R i g h t . 

REPRESENTATIVE ELLIS: The money was 

promised and then never d e l i v e r e d . 

DR. JOHNSON: Yeah. My understanding i s 

t h a t i t ' s not only promised, but i t i s a requirement 



under the Community C o l l e g e A c t , and we f e l t t h a t 

those money should come t o us. And my hope i s t h a t , 

under the c u r r e n t A d m i n i s t r a t i o n , t h a t those funds 

would be r e s t o r e d . 

REPRESENTATIVE ELLIS: I f we can go back 

to the o v e r a l l f u n d i n g p i c t u r e again, and Doctor 

L i n k s z , you s a i d about 12 percent comes from the 

county. How does the p i e graph look f o r funding? 

What's the student, what's the s t a t e , what's the 

county, g e n e r a l l y speaking, f o r community c o l l e g e s ? 

DR. LINKSZ: Students are probably 50 

percent or more at t h i s p a r t i c u l a r p o i n t . The 

s t a t e ' s p r o b a bly around 25, and the county i s the 

remainder, e s s e n t i a l l y , and some other a u x i l i a r y 

e n t e r p r i s e p r o f i t s , f o r example, from book s t o r e s or 

c a f e t e r i a s . 

REPRESENTATIVE ELLIS: W e l l , I w i l l j u s t 

say t h a t I know you guys are doing a great j o b . 

I've been i n the l e g i s l a t u r e , t h i s i s my 8th year, 

and I made tough v o t e s . And as a t r u s t e e , r a i s i n g 

t u i t i o n i s the hardest t h i n g we have to do because 

we know what i t does. And i f we take away an 

o p p o r t u n i t y f o r one more person t o get an 

o p p o r t u n i t y t o get educated, j u s t because of 

f i n a n c i a l reasons, t h a t i s -- t h a t i s p r o b l e m a t i c . 



But I a p p r e c i a t e the w i l l i n g n e s s of the 

community c o l l e g e s i n the l a s t two years as the 

s t a t e has gone through a f i n a n c i a l c r i s i s , as 

America has, your understanding t h a t we can't j u s t 

m a g i c a l l y come up w i t h more money f o r you. The work 

t h a t you guys have done on an i n d i v i d u a l l e v e l at 

each c o l l e g e , trimming the c o s t s and c u t t i n g the 

c o s t s -- And I know f i r s t h a n d at B u t l e r Community 

C o l l e g e how -- Doctor Nepauer s a i d we've cut 

e v e r y t h i n g , we have cut e v e r y t h i n g . I know you guys 

d i d t h a t across the board, so I commend you on t h a t . 

F i n a l l y , i t ' s -- I guess, p o s s i b l y , i t may 

be e f f e c t i v e , and I don't know, t h a t ' s why I'm going 

t o ask. But a l o t of h i g h schools now are 

p a r t i c i p a t i n g w i t h community c o l l e g e s as f a r as 

g e t t i n g t h e i r students an o p p o r t u n i t y t o have 

c o l l e g e c r e d i t s b e f o r e they graduate h i g h s c h o o l . 

Is the r e c e s s i o n having any e f f e c t on whether or not 

schools are p a r t i c i p a t i n g w i t h you guys i n j o i n t 

agreements, or are you expanding the amount of 

c h i l d r e n t h a t are g e t t i n g c o l l e g e e d u c a t i o n w h i l e 

they're i n h i g h school? 

DR. JOHNSON: W e l l , as you know, the dual 

enrollment program i s s l a t e d t o be cut e n t i r e l y i n 

the proposed budget. We b e l i e v e s t r o n g l y t h a t t h a t 



would do i r r e p a r a b l e harm t o i n d i v i d u a l ' s a b i l i t y t o 

experience a community c o l l e g e e d u c a t i o n w h i l e 

they're i n h i g h s c h o o l . We a l s o b e l i e v e very, very 

s t r o n g l y t h a t t h a t c r e a t e s a s i g n i f i c a n t pathway t o 

success. So, when students come t o us, not only are 

they able t o go i n t o c o l l e g e - l e v e l courses, t h e y ' r e 

able t o b r i n g some c r e d i t w i t h them. 

There are f a m i l i e s t h a t s t r i v e t o pay the 

t u i t i o n f o r these students because they r e c o g n i z e 

how monumentally important t h i s c o u l d be f o r them. 

So r i g h t now we have 3100 i n d i v i d u a l s from h i g h 

schools at our i n s t i t u t i o n s . Some of us have 

decided t o a l l o w these i n d i v i d u a l s t o come t o our 

i n s t i t u t i o n f r e e of charge i n terms of t u i t i o n , 

because we do have, i n some i n s t a n c e s , excess 

c a p a c i t y i n those courses t h a t they u l t i m a t e l y get 

an o p p o r t u n i t y t o e n r o l l i n . They pay t h e i r own 

fees and books, but some of us have taken 

r e s p o n s i b i l i t y t o p r o v i d e them w i t h t u i t i o n support. 

DR. NEPAUER: And Doctor Johnson and I are 

on a committee t h a t i s examining best p r a c t i c e s 

across the country f o r CTCs, Vo-Techs. And i n 

B u t l e r , as you know, we p a r t n e r w i t h our l o c a l CTC, 

so r a t h e r than us i n v e s t i n g i n HVAC equipment, t h i s 

p a r t n e r s h i p and c o l l a b o r a t i v e e f f o r t a l l o w s us t o 



use the HVAC equipment at the B u t l e r CTC i n o f f 

hours. And we a r t i c u l a t e those students and work 

very w e l l w i t h them coming i n t o BC 3 w i t h those 

c r e d i t s t h a t they've earned at the CTC and then 

a r t i c u l a t i n g them i n t o a degree program. 

DR. JOHNSON: I wanted t o mention a l s o 

w i t h r e s p e c t t o dual e n r o l l m e n t , t h a t some s c h o o l 

systems, d e s p i t e the f a c t t h a t the fun d i n g has 

l e v e l e d o f f over time, have decided t o s t i l l support 

these students d e s i r e t o take on c o l l e g e course 

work. So I would commend them f o r t h e i r c o n t i n u e d 

support as w e l l . 

REPRESENTATIVE ELLIS: I guess -- So we 

t a l k e d about i t . The a c t u a l answer t h a t I was 

l o o k i n g f o r i s , are we i n c r e a s i n g the number of 

students or i s the number of students decreasing? 

DR. JOHNSON: I t ' s -¬

MS. BOSAK: S l i g h t l y d e c r e a s i n g . 

DR. JOHNSON: Yeah, th e r e ' s been a s l i g h t 

d e c l i n e because of the l a c k of fun d i n g at the s t a t e 

l e v e l , but i t has not been s i g n i f i c a n t . 

REPRESENTATIVE ELLIS: Okay. Thank you 

very much. 

MR. LINDSZ: Thank you. 

DR. JOHNSON: Thank you. 



REPRESENTATIVE ELLIS: Thank you, Mr. 

Chairman. 

CHAIRMAN ADOLPH: Thank you. 

R e p r e s e n t a t i v e Mark Mu s t i o . 

REPRESENTATIVE MUSTIO: I was the one t o 

b r i n g up t h a t 10 percent r e d u c t i o n i n taxpayer 

support. I'm g l a d you got t h a t c l a r i f i e d a l i t t l e 

e a r l i e r , because i t was a l i t t l e d i f f e r e n t than the 

m a t e r i a l s t h a t we were p r o v i d e d e a r l i e r today. 

Thank you, gentlemen, f o r be i n g here. I 

was i n v o l v e d w i t h the Community C o l l e g e of A l l e g h e n y 

County s e v e r a l years ago when other s m a l l e r 

businesses t h a t I'm i n were having a c h a l l e n g e i n 

r e c r u i t i n g a c e r t a i n type of work, so we approached 

the community c o l l e g e and they were able t o develop 

a program. We as bus i n e s s owners funded i t and i t 

worked very w e l l . So I wanted t o j u s t do t h a t 

commercial f o r you. 

I'm on your website, and I n o t i c e d t h a t 43 

percent of your students r e p o r t t h a t they would not 

have attended c o l l e g e without a t t e n d i n g CCAC. And I 

a l s o n o t i c e d t h a t $16 m i l l i o n i n taxpayer and 

p r i v a t e grants were awarded t o you i n 2009-2010. I 

t h i n k t h a t ' s a great t h i n g . 

But one t h i n g I t h i n k would h e l p us get a 



b e t t e r p i c t u r e , t h i s l i t t l e c h a r t here t h a t you 

p o i n t e d us t o e a r l i e r t h a t , you know, g r a p h i c a l l y 

shows t h a t the s t a t e taxpayer wasn't c o n t r i b u t i n g t o 

your c a p i t a l budget t h e r e . I t h i n k , maybe, i f you 

gave us another c h a r t t h a t l e t us compare how the 

c o u n t i e s were s u p p o r t i n g you as w e l l might g i v e us a 

more c l a r i f y i n g p i c t u r e ; and a l s o , perhaps, i n c l u d e 

some of these other grants t h a t you go out and get. 

Is i t a f a i r assumption on my p a r t t h a t 

a l l of you -- a l l of your schools are i n c h a l l e n g i n g 

p o s i t i o n s r i g h t now? 

DR. JOHNSON: Yes. 

REPRESENTATIVE MUSTIO: Would i t a l s o be a 

f a i r statement t h a t some are i n a more c h a l l e n g i n g 

p o s i t i o n s than others? 

DR. JOHNSON: That would be c o r r e c t , s i r . 

REPRESENTATIVE MUSTIO: The reason I say 

t h a t i s , I know, i n p a r t i c u l a r , the Community 

C o l l e g e of A l l e g h e n y County opened up a west campus 

w i t h i n the l a s t few years, which i s a very n i c e 

campus t h a t I've t o u r e d s e v e r a l times and a l o t of 

great programs going on t h e r e . 

So I t h i n k t h a t f o r us t o get a -- as 

a p p r o p r i a t o r of funds, f o r us t o get a b e t t e r 

p i c t u r e , I t h i n k i f we had a l l the i n f o r m a t i o n as 



opposed t o j u s t p a r t of the i n f o r m a t i o n , i t ' s 

p a i n t i n g a p i c t u r e perhaps one way; g e t t i n g a l l the 

i n f o r m a t i o n i n f u l l d i s c l o s u r e might help us be 

b e t t e r advocates f o r you. J u s t a su g g e s t i o n from 

t h i s one person's o p i n i o n . 

You mentioned p a r t n e r s h i p s a l i t t l e 

e a r l i e r . I'd l i k e d t o get i n t o t h a t a l i t t l e b i t 

more. I know t h a t businesses out th e r e you 

mentioned are l o o k i n g f o r s k i l l e d workers and don't 

n e c e s s a r i l y want t o b r i n g them i n from other s t a t e s 

and we don't want them t o do t h a t . We want them t o 

h i r e Pennsylvanians; c r e a t e P e n n s y l v a n i a t a x p a y e r s , 

r i g h t ? 

Have those types of i n d u s t r i e s -- The ones 

I'm t h i n k i n g of p r i m a r i l y are the medical f i e l d , 

M a r c e l l u s ; as B r i a n E l l i s was j u s t t a l k i n g , take 

t h a t him, M a r c e l l u s , or the gaming i n d u s t r y ; have 

any of those p a r t n e r e d w i t h any of your i n s t i t u t i o n s 

or any of your c o l l e a g u e s ' i n s t i t u t i o n s ? 

DR. JOHNSON: I can giv e you some examples 

at Community C o l l e g e of A l l e g h e n y County, and they 

span the spectrum of businesses and c o r p o r a t i o n s i n 

our community at l a r g e . One example would be a 

c u r r e n t p a r t n e r s h i p w i t h t h r e e gas companies i n 

Al l e g h e n y County, P i t t s b u r g h . They i n c l u d e EQT, 



Columbia Gas and a l s o People's Gas, and we're 

working w i t h them t o i d e n t i f y the competencies and 

s k i l l s t h a t i n d i v i d u a l s need t o be customer -- care 

t e c h n i c i a n s , p i p e f i t t e r s and welders; and then, of 

course, f o r those i n d i v i d u a l s not t o be i n t e r v i e w 

ready but job ready. 

Other examples are the ones t h a t we've had 

t r a d i t i o n a l l y w i t h p l a c e s l i k e UPMC. In f a c t , they 

r e g a r d our t r a i n i n g so h i g h t h a t some of the 

programs t h a t they -- t h a t they house t r a d i t i o n a l l y 

t o t r a i n i n d i v i d u a l s , they've a c t u a l l y t u r n e d over 

to us and now we're p r o v i d i n g the t r a i n i n g , as w e l l 

as the number 1 producer of nurses and a l l i e d h e a l t h 

t e c h n i c i a n s f o r them. 

Manufacturing i s t a k i n g o f f i n A l l e g h e n y 

County, so we have a number of p a r t n e r s h i p s w i t h 

manufacturers, and we work d i r e c t l y w i t h them t o 

supply them w i t h the r e a d y - s k i l l e d workforce as 

w e l l . So I t h i n k we're doing a very, very good job 

i n t h a t regard. I t h i n k a l l the community c o l l e g e s 

have those types of a s s o c i a t i o n s , and i t ' s p a r t of 

our e f f o r t t o be more e n t r e p r e n e u r i a l . 

You t a l k about the grants t h a t we're 

s e c u r i n g . W e l l , q u i t e h o n e s t l y , t h a t ' s a more 

recent phenomenon. We become more c o m p e t i t i v e at 



the f e d e r a l l e v e l s e c u r i n g the types of grants t h a t 

you're t a l k i n g about, and we've launched our own 

f u n d r a i s i n g e f f o r t s r e l a t e d t o , you know, s e c u r i n g 

f u n d i n g from f o u n d a t i o n s ; c o r p o r a t i o n s , i n g e n e r a l , 

and a l s o i n d i v i d u a l s . So we are making an e f f o r t t o 

not o n l y c o l l a b o r a t e w i t h the co r p o r a t e community, 

but engage i n more e x t e n s i v e f u n d r a i s i n g and 

f i n a n c i n g e f f o r t s along t h a t l i n e . 

REPRESENTATIVE MUSTIO: I t ' s great when 

the p a r t n e r s h i p e x i s t s and the jobs are th e r e at the 

end. Do they a l s o c o n t r i b u t e f i n a n c i a l l y t o he l p 

support u n d e r w r i t i n g c o s t s of (voice t r a i l s o f f ) -¬

DR. JOHNSON: Yes, they do. In f a c t , w i t h 

the i n s t a n c e s of our p a r t n e r w i t h the -- w i t h the 

energy companies, t h e y ' r e p r o v i d i n g the adjunct 

p r o f e s s o r s t o do t h a t . They're a l s o p r o v i d i n g 

equipment and t r a i n i n g f a c i l i t i e s . In some 

i n s t a n c e s , we have the classrooms and, perhaps, the 

rudimentary equipment. But when i t comes t o f i e l d 

e x p e r i e n c e s , the companies p r o v i d e t h a t o p p o r t u n i t y 

f o r our st u d e n t s . 

REPRESENTATIVE MUSTIO: Very good. I'd 

lo v e t o see a paper, an example of one or two of 

those. That would be n i c e . 

DR. JOHNSON: You don't need t o ask t w i c e . 



I ' l l get i t t o you r i g h t away. 

CHAIRMAN ADOLPH: Thank you, 

R e p r e s e n t a t i v e . R e p r e s e n t a t i v e Gary Day. 

REPRESENTATIVE DAY: Thank you, Mr. 

Chairman. Thank you f o r being here today. 

I'm i n t e r e s t e d i n t a k i n g every o p p o r t u n i t y 

t o understand our h i g h e r e d u c a t i o n system i n the 

Commonwealth, and s p e c i f i c a l l y wanted t o ask your 

o p i n i o n , or your view, of the r o l e of each of the 

d i f f e r e n t types of h i g h e r ed and t h e i r i n t e r a c t i o n 

between. 

I t used t o be t h a t , you know, a p r i v a t e 

f o u r - y e a r , p u b l i c f o u r - y e a r and community c o l l e g e s 

were p r o v i d i n g more separate than they are today 

types of e d u c a t i o n or s e r v i c e s . As a matter of 

f a c t , i n Lehigh V a l l e y , we have many p r i v a t e 

s c h o o l s . Penn S t a t e has a presence t h e r e . There 

was even agreements, when Penn S t a t e came i n t o town, 

they would o n l y do c e r t a i n types of s e r v i c e s , and 

t h a t ' s p r e t t y much gone by the wayside i n today's 

world. 

But now, community c o l l e g e s and t h e i r , 

what I b e l i e v e successes, we've t a l k e d about the 

d u a l enrollment program; r e a c h i n g i n t o the h i g h 

schools and, a l s o , the agreements w i t h other 



f o u r - y e a r i n s t i t u t i o n s . Lehigh Carbon has done t h a t 

q u i t e s u c c e s s f u l l y . There's t h r e e d i f f e r e n t 

community c o l l e g e s w i t h i n an hour from my d i s t r i c t 

o f f i c e s who are a l l very s u c c e s s f u l . And t h a t 

success to me has b l u r r e d those o l d l i n e s . I t ' s not 

n e c e s s a r i l y a bad t h i n g . I t ' s j u s t a c o n f u s i n g 

t h i n g t o the p u b l i c , maybe; maybe t o some 

l e g i s l a t o r s l i k e me, maybe. 

But, can you e x p l a i n how you see the r o l e 

of community c o l l e g e s i n t h a t l i t t l e b i t of a b l u r r y 

market and maybe i n t o the f u t u r e . 

DR. NEPAUER: I'd l i k e t o b e g i n w i t h t h i s 

one. I've worked at r e s e a r c h u n i v e r s i t i e s , l i b e r a l 

a r t s i n s t i t u t i o n s , and at those i n s t i t u t i o n s we 

would t a l k about where students graduated from t h e i r 

h i g h s c h o o l c l a s s e s ; what the SAT score was and 

would look t o see the r a t i n g s i n the U.S. News; 

r a t i n g systems f o r c o l l e g e s and u n i v e r s i t i e s . 

Community c o l l e g e , we're a l l about open 

access. I have the b e n e f i t of s t i l l t e a c h i n g a 

c l a s s . I taught i t l a s t n i g h t . And i n my c l a s s 

l a s t n i g h t , a c l a s s of 14, an I n t r o d u c t i o n t o PR 

c l a s s , by show of hands I asked how many of those 

students not o n l y attended c l a s s e s at B u t l e r , but 

a l s o worked, and every hand went up. In t h a t c l a s s 



I had a gentleman who attempted C l a r i o n U n i v e r s i t y ; 

d i d n ' t make i t t h e r e ; r e v e r s e d t r a n s f e r t o B u t l e r ; a 

young l a d y who d i d the same t h i n g at Grove C i t y . 

So where we f i t i n the e q u a t i o n , and I 

o f t e n t e l l t h i s s t o r y , when we go i n t o other 

c o u n t i e s t h a t do not have community c o l l e g e s , we are 

r e a c h i n g a p o p u l a t i o n t h a t otherwise might not have 

an o p p o r t u n i t y t o go i n t o h i g h e r e d u c a t i o n . And 

when I take our show on the road and go i n t o a 

C l a r i o n County or a J e f f e r s o n County, p l e a s e don't 

view us as a c o m p e t i t o r . View us as an i n s t i t u t i o n 

t h a t w i l l reach a p o p u l a t i o n t h a t otherwise may not 

get an o p p o r t u n i t y f o r h i g h e r e d u c a t i o n . We run 

them through our system. And then when th e y ' r e done 

and get t h a t degree at the sophomore l e v e l , we 

a r t i c u l a t e them i n t o your p l a c e , and chances are 

they're going t o s t i c k around because t h e i r 

r e t e n t i o n r a t e has i n c r e a s e d w i t h the experiences 

they've had at the community c o l l e g e . 

DR. LINKSZ: Let me t r y a d i f f e r e n t answer 

t o your q u e s t i o n ; maybe g e t t i n g at a d i f f e r e n t 

aspect of i t t h a t you proposed. I've been i n 

P e n n s y l v a n i a f o r a w h i l e . I was here i n 1964, 

w r i t i n g the o r i g i n a l community c o l l e g e master p l a n 

w i t h the company t h a t the Department of E d u c a t i o n 



h i r e d t o do the master p l a n f o r the s t a t e . 

Since t h a t time i t ' s been e x c e p t i o n a l l y 

e v i d e n t t h a t P e n n s y l v a n i a has a very unique h i g h e r 

e d u c a t i o n system; a system t h a t i s e s s e n t i a l l y 

c o m p e t i t i v e r a t h e r than c o l l a b o r a t i v e ; a system i n 

which v a r i o u s i n s t i t u t i o n s compete f o r funds at the 

s t a t e l e v e l ; a system without e f f e c t i v e management; 

without an e f f e c t i v e master p l a n ; without an i d e a of 

how i t ' s going t o serve a l l of i t s c i t i z e n s . 

So, as a consequence, you have the unusual 

nature i n P e n n s y l v a n i a where you have Penn S t a t e 

U n i v e r s i t y s p i n n i n g o f f two-year campuses. You have 

the 14 s t a t e u n i v e r s i t i e s t h i n k i n g they'd l i k e t o do 

one or more of those campuses, and the community 

c o l l e g e system t h a t a c t u a l l y i s designed to do 

p r e c i s e l y t h a t . So you have a very c o m p e t i t i v e 

environment, and a master p l a n n i n g system t h a t i s 

e f f i c i e n t l y d e f i c i e n t as f a r as c r e a t i n g e f f e c t i v e 

ways i n which to guide the l e g i s l a t u r e i n how t o 

spend those d o l l a r s . 

So, I don't t h i n k i t ' s a s u r p r i s e t h a t we 

are c o m p e t i t i v e w i t h one another. The p u b l i c s e c t o r 

i n s t i t u t i o n s are c o m p e t i t i v e . The p r i v a t e s e c t o r 

i n s t i t u t i o n s i s k i n d of a Commonwealth f r e e - f o r - a l l 

as we have d e f i n e d our own system. And so, I t h i n k 



you do have these o v e r l a p p i n g s i t u a t i o n s i n 

P e n n s y l v a n i a t h a t you don't f i n d i n many other 

s t a t e s i n which the m i s s i o n of the community c o l l e g e 

i s very c l e a r . 

The t r a n s f e r t o the s t a t e - s y s t e m 

u n i v e r s i t y i s a b s o l u t e and guaranteed and, i n which, 

the s t a t e - r e l a t e d u n i v e r s i t i e s s t i c k t o t h e i r 

r e s e a r c h u n i v e r s i t y m i s s i o n and don't s t a r t spawning 

community c o l l e g e s . So, P e n n s y l v a n i a i s k i n d of an 

i n t e r e s t i n g s t a t e . 

DR. JOHNSON: I would -- I would tend t o 

agree w i t h you. I t h i n k t h i s hodgepodge has c r e a t e d 

i s s u e s of communication. I t sent mixed messages t o 

our c i t i z e n s at l a r g e . 

As you know, the Governor has e s t a b l i s h e d 

a t a s k f o r c e on h i g h e r e d u c a t i o n , and i t s r o l e i s t o 

look very c a r e f u l l y at the manner i n which we're 

d e l i v e r i n g e d u c a t i o n i n the s t a t e and t o p r o v i d e , 

o f f e r recommendations on how i t c o u l d be improved. 

I must confess t o you t h a t P e n n s y l v a n i a 

does have a premiere, I wouldn't say system of 

h i g h e r e d u c a t i o n , but i t has some premier 

i n s t i t u t i o n s of h i g h e r l e a r n i n g , i n c l u d i n g our 

community c o l l e g e s . And we f e e l s t r o n g l y t h a t they 

must a l l work t o g e t h e r t o promote the o v e r a l l 



economic w e l l - b e i n g of the Commonwealth. 

Is t h e r e work t o be done t o ensure t h a t 

each and every one of them have t h e i r both 

c o l l e c t i v e and i n d i v i d u a l r o l e s ? Oh, a b s o l u t e l y . 

But, I t h i n k t h a t ' s something t h a t we can work on 

c o n t i n u o u s l y . 

REPRESENTATIVE DAY: Thank each one of you 

f o r your responses. I t ' s much more than I expected. 

I r e a l l y a p p r e c i a t e i t . I t spurs me t o ask another 

q u e s t i o n on the same l i n e s . 

You're governor f o r the day; you're k i n g 

f o r the day. Let's say you're k i n g . You're the 

l e g i s l a t u r e and governor a l l wrapped i n t o one. We 

have t o made a d e c i s i o n ; we're going t o spend t h i s 

amount of d o l l a r s . How do you d i v i d e -- How do you 

d i v i d e t h a t up? Not how should we. How would you 

d i v i d e t h a t up? Would i t be per student or per 

outcome? How would you d i v i d e up the percentage 

across those l e v e l s ? 

(Telephone i n t e r r u p t i o n ) . 

REPRESENTATIVE DAY: Saved by the b e l l , 

gentlemen. 

DR. JOHNSON: That's a very i n t e r e s t i n g 

q u e s t i o n . I f you noted, I loo k e d t o e i t h e r s i d e of 

me t o see which one of my c o l l e a g u e s would p i c k i t 



up, but they decided not t o -¬

DR. LINKSZ: We'll p i c k i t up. 

DR. JOHNSON: -- not t o do t h a t . Doctor 

L i n k s z j u s t i n d i c a t e d t h a t he'd be g l a d t o respond. 

DR. LINKSZ: You might not want my 

response. 

REPRESENTATIVE DAY: A l l t o the ( i n a u d i b l e 

word) k i n d s . 

DR. LINKSZ: In terms of the context of 

the comment t h a t I made e a r l i e r , I t h i n k i f you're 

l o o k i n g f o r outcomes, t o use your term, and the 

e f f e c t i v e e xpenditure of s t a t e d o l l a r s , I t h i n k 

those two t h i n g s have t o come t o g e t h e r . So, i f 

you're s a y i n g t o y o u r s e l f , how c o u l d I take t h i s 

p o o l of funds t h a t I'm t h a t spending f o r h i g h e r 

e d u c a t i o n i n P e n n s y l v a n i a , I guarantee there are 

ways to spend i t d i f f e r e n t l y than P e n n s y l v a n i a i s 

spending i t , and, perhaps, more cos t e f f e c t i v e l y . 

Give you one example. 

Why not immediately r e q u i r e a l l students 

s t a r t i n g h i g h e r e d u c a t i o n -- p u b l i c h i g h e r 

e d u c a t i o n , t o s t a r t at a community c o l l e g e . The 

s t a t e saves money; the student saves money; the 

community saves money. Then you c o u l d take the 14 

s t a t e u n i v e r s i t i e s , t u r n them i n t o u p p e r - d i v i s i o n 



u n i v e r s i t i e s and immediately double the c a p a c i t y of 

your h i g h e r e d u c a t i o n system without spending a 

s i n g l e e x t r a d o l l a r . You'd a c t u a l l y save -- Take 

a l l the money t h a t you save by sending the students 

t o the community c o l l e g e f i r s t and plow i t i n t o the 

f o u r - y e a r c o l l e g e s t o make them even more s u c c e s s f u l 

u p p e r - d i v i s i o n i n s t i t u t i o n . 

So, I t h i n k t h e r e are i n t e r e s t i n g and 

e x c i t i n g p r o s p e c t s and ways to do t h i s . We're 

d i s i n c l i n e d as a s t a t e t o r e a l l y do t h a t . In f a c t , 

the r e v e r s e i s happening. I t h i n k I'm going t o be 

out here again on Monday t a l k i n g t o S e c r e t a r y 

Tomalis about how community c o l l e g e s can s t a r t 

o f f e r i n g b a c c a l a u r e a t e degrees. 

REPRESENTATIVE DAY: Thank you. And your 

answer would be more toward access, r i g h t ? Because 

you had a great answer about access. 

A s p e c i f i c q u e s t i o n . I was s i t t i n g here 

behind the podium so I d i d n ' t see who made the 

comment. You were t a l k i n g about c a l c u l a t i n g the 

t u i t i o n i n c r e a s e . I t h i n k the number was 7 percent 

or 7.1. Did I -- I need a c l a r i f i c a t i o n . Did you 

throw out the o u t l i e r s ? I b e l i e v e Carbon was zero 

and someone e l s e . What was the amount? 

DR. JOHNSON: H a r r i s b u r g Area Community 



C o l l e g e . I don't know the exact percentage, but 

they i n c r e a s e d t h e i r t u i t i o n f o r sponsored students 

by $30. 

REPRESENTATIVE DAY: Okay. 

DR. JOHNSON: T h i r t y d o l l a r s . So i f you 

throw out those o u t l i e r s , the average would be more 

about 4.3 per c e n t . 

REPRESENTATIVE DAY: At zero percent -¬

throw out a zero p e r c e n t , excuse t h a t number, t h a t 

f i g u r e . 

DR. JOHNSON: W e l l , my c o n t e n t i o n i s t h a t 

$30 a c r e d i t hour does as w e l l . I t h i n k on 

average -- You have t o look at the average. On 

average, the t u i t i o n i n c r e a s e i s , even w i t h the 

r e d u c t i o n , was somewhere around 4.3, 4.5 on average. 

REPRESENTATIVE DAY: I would agree w i t h 

your comment. I a p p r e c i a t e t h a t . 

F i n a l l y , Mr. Chairman, of our committee, I 

want t o thank you f o r your d e s c r i p t i o n of our 

c u r r e n t budget s i t u a t i o n . By h a n d l i n g i t i n the 

manner t h a t you d i d has saved me and t h i s committee 

a l o n g l i n e of i n e f f i c i e n t q u e s t i o n s f o r me, and I 

r e a l l y a p p r e c i a t e the way you handled t h a t , and I 

j u s t wanted t o say so. 

Gentlemen, thanks f o r your comments today 



and answers t o my q u e s t i o n s . 

CHAIRMAN ADOLPH: Chairman Markosek. 

CHAIRMAN MARKOSEK: Yeah, thanks. I'd be 

remiss i f I d i d n ' t mention t h a t I have a community 

c o l l e g e i n my d i s t r i c t , the Boyce Campus of the 

Al l e g h e n y County Community C o l l e g e , which I'm very 

proud of, and they do a great job out t h e r e . I t ' s 

j u s t a wonderful, wonderful f a c i l i t y . 

I a l s o would be remiss i f I d i d n ' t c o r r e c t 

the r e c o r d a l i t t l e b i t . You d i d l o s e some s t a t e 

money; not much; not l i k e the other e n t i t i e s . But 

yes, the r e i s some s t a t e money t h a t you d i d not get. 

I t wasn't a l l ARRA money. 

DR. JOHNSON: No. 

CHAIRMAN MARKOSEK: And you d i d l o s e some. 

So I wanted t o c o r r e c t the r e c o r d w i t h t h a t . 

And I a l s o wanted t o say t h a t the 

statement t h a t R e p r e s e n t a t i v e Samuelson made about 

other s t a t e s b e i n g f a r more e n t h u s i a s t i c about 

h i g h e r ed, I t h i n k New Jer s e y i s a very good example 

here r e c e n t l y where t h e i r Governor has come forward 

and wants t o r e a l l y make h i g h e r ed something g r e a t e r 

i s t o t a l l y o p p o s i t e from what we're doing here i n 

Pe n n s y l v a n i a , where we seem t o be going q u i t e the 

other way. We're almost -- I t ' s almost l i k e t h e r e ' s 



a g o a l t o disma n t l e h i g h e r ed i n many ways, and t h a t 

i s j u s t not good. 

And f i n a l l y , I want t o c o n g r a t u l a t e my 

c o l l e a g u e and chairman who does j u s t a wonderful job 

on the PHEAA board. I served w i t h him on the PHEAA 

board at one time. They are under a s s a u l t again 

t h i s year from the Governor's budget. And I promise 

t o work hand i n hand w i t h the chairman and a l l the 

other members here t o r e s t o r e funding f o r PHEAA, 

community c o l l e g e s and a l l the other h i g h e r ed 

e n t i t i e s here i n the Commonwealth. 

Thank you, Mr. Chairman. 

DR. JOHNSON: Thank you, R e p r e s e n t a t i v e 

Markosek. 

CHAIRMAN ADOLPH: Thank you, Chairman 

Markosek. 

Gentlemen, I want t o thank you f o r bei n g 

here today; c e r t a i n l y a p p r e c i a t e what you do f o r the 

r e s i d e n t s of P e n n s y l v a n i a . C e r t a i n l y , community 

c o l l e g e has a p l a c e i n the h i g h e r e d u c a t i o n 

community. 

Doctor L i n k s z , I t h i n k your e x p l a n a t i o n of 

the c o m p e t i t i o n t h a t e x i s t s out t h e r e , i t was 

p e r f e c t . I know we have a need a n a l y s i s committee 

over at PHEAA. And each segment of the h i g h e r 



e d u c a t i o n i s p a r t of t h a t need a n a l y s i s . And boy, 

I ' l l t e l l you what, B i g Ten f o o t b a l l schedule can't 

be as tough as t h a t need a n a l y s i s committee when i t 

comes t o t r y i n g t o d i v i d e up these p r e c i o u s d o l l a r s . 

The s t a t e l e g i s l a t u r e takes the fun d i n g of 

hi g h e r e d u c a t i o n very, very important, and i t ' s a 

tough p r i o r i t y of ours. And we w i l l do our best t o 

make sure t h a t the community c o l l e g e s are funded at 

the proper l e v e l t h i s year. 

So, w i t h t h a t b e i n g s a i d , thank you again. 

Looking forward t o working w i t h you. 

DR. JOHNSON: W e l l , l e t us extend our 

thanks t o both you and R e p r e s e n t a t i v e Markosek f o r 

your time today and other members of the committee. 

And so, on b e h a l f of the Commission and i t s 14 

community c o l l e g e s , we express our s i n c e r e 

a p p r e c i a t i o n . 

I do want t o share w i t h you one c o r r e c t i o n 

t o the r e c o r d . I t has come t o my a t t e n t i o n t h a t the 

percentage of our students who r e c e i v e support from 

PHEAA i s not 40 perc e n t , but 14 per c e n t . 

CHAIRMAN ADOLPH: 14 percent? 

DR. JOHNSON: 14 per c e n t . 

CHAIRMAN ADOLPH: That r e a l l y s u r p r i s e s 

me. I thought i t was much h i g h e r than t h a t . 



DR. JOHNSON: Yes, yes, 14 per c e n t . 

CHAIRMAN ADOLPH: 14 per c e n t . 

DR. JOHNSON: Yes. 

CHAIRMAN ADOLPH: I thought t h a t was much 

hi g h e r . As a -- When we -- That $6 m i l l i o n a c t u a l l y 

went t o the students of community c o l l e g e . 

DR. JOHNSON: Yes. 

CHAIRMAN ADOLPH: Do you agree w i t h t h a t ? 

DR. JOHNSON: Yes, we do. Yes, s i r . 

CHAIRMAN ADOLPH: Okay. Thank you. 

DR. JOHNSON: Thank you agai n . Thank you. 

CHAIRMAN ADOLPH: For the members of the 

committee, the hearings w i l l c ontinue on Monday at 

10 a.m. Thank you. 

(At 4:23 p.m., the PA Commission f o r 

Community C o l l e g e s budget h e a r i n g concluded). 
* * * * 



C E R T I F I C A T E 

I, Karen J . M e i s t e r , R e p o r t e r , N otary 

P u b l i c , d u l y commissioned and q u a l i f i e d i n and f o r 

the County of York, Commonwealth of P e n n s y l v a n i a , 

hereby c e r t i f y t h a t the f o r e g o i n g i s a t r u e and 

a c c u r a t e t r a n s c r i p t of my s t e n o t y p e notes taken by 

me and s u b s e q u e n t l y reduced t o computer p r i n t o u t 

under my s u p e r v i s i o n , and t h a t t h i s copy i s a 

c o r r e c t r e c o r d of the same. 

Th i s c e r t i f i c a t i o n does not a p p l y t o any 

r e p r o d u c t i o n of the same by any means u n l e s s under 

my d i r e c t c o n t r o l and/or s u p e r v i s i o n . 

Dated t h i s 16th day of March, 2012. 

Karen J . M e i s t e r - R e p o r t e r 
N o tary P u b l i c 
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e x p i r e s 10/30/14 


