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P R O C E E D I N G S 

CHAIRMAN ADOLPH: Thank you. I ' d l i k e 

t o c a l l t o o r d e r t h e House A p p r o p r i a t i o n s budget 

h e a r i n g . The n e x t t e s t i f i e r w i l l be r e p r e s e n t a t i v e s 

from Thaddeus S t e v e n s C o l l e g e o f T e c h n o l o g y . 

C e r t a i n l y a p l e a s u r e t o i n t r o d u c e 

Dr. W i l l i a m G r i s c o m , Thaddeus S t e v e n s C o l l e g e o f 

T e c h n o l o g y P r e s i d e n t . 

And welcome, d o c t o r . 

DR. GRISCOM: Thank you, Mr. Chairman. 

CHAIRMAN ADOLPH: And I'm s u r e we're 

g o i n g t o r e c e i v e a b r i e f comment, and t h e n I ' d l i k e 

you t o i n t r o d u c e y o u r p a n e l . 

DR. GRISCOM: T r y t o g e t e v e r y b o d y done 

b e f o r e l u n c h . 

I'm W i l l i a m G r i s c o m , p r e s i d e n t o f 

Thaddeus S t e v e n s C o l l e g e o f T e c h n o l o g y . I'm 

accompanied t o d a y by Ms. B e t t y Tompos, our v i c e 

p r e s i d e n t f o r f i n a n c e and a d m i n i s t r a t i o n ; Dr. W i l l i a m 

Thompson, our v i c e p r e s i d e n t f o r academic a f f a i r s ; 

and Mr. A l e x Monro. Our e x e c u t i v e d i r e c t o r o f t h e 

a l u m n i a s s o c i a t i o n and t h e f o u n d a t i o n . 

The handout -- does e v e r y o n e have a copy 

o f t h e handout? The handout t h a t you've been 



p r o v i d e d and t h a t we have on t h e s e s l i d e s t o my r i g h t 

and l e f t i n c l u d e a b u l l e t p o i n t summary o f our 

e s s e n t i a l f a c t s about t h e c o l l e g e and our key 

p e r f o r m a n c e measures o f w h i c h we measure our 

i n s t i t u t i o n a l e f f e c t i v e n e s s . I n o t h e r words, how 

w e l l does our p e r f o r m a n c e match our p u r p o s e ? 

I've got t o g e t t h i s w o r k i n g . W i t h t h i s 

f i r s t s l i d e , we t a l k about our key p e r f o r m a n c e 

measures. We measure e s s e n t i a l l y e v e r y t h i n g t h a t we 

do. I n terms o f t h e demand, we have 2,815 s t u d e n t s 

a p p l y t o be a c c e p t e d a t Thaddeus S t e v e n s C o l l e g e o f 

T e c h n o l o g y . We a c c e p t e d one i n f i v e , o r 20 p e r c e n t , 

o f t h o s e s t u d e n t s . 

That wasn't b e c a u s e t h e o t h e r 80 p e r c e n t 

were u n q u a l i f i e d , b u t we s i m p l y d i d n ' t have t h e 

c a p a c i t y t o -- t o a c c e p t them. 

A number o f t h o s e s t u d e n t s were 

f i n a n c i a l l y d i s a d v a n t a g e d . They were P e l l e l i g i b l e . 

We were t h e i r o n l y means o f a c c e s s t o a 

p o s t - s e c o n d a r y e d u c a t i o n . 

Our g r a d u a t i o n r a t e i n two y e a r s , n o t 

t h r e e y e a r s , b u t 150 p e r c e n t o f g r a d u a t i o n t i m e , 

w i t h i n two y e a r s , w h i c h i s what we f e e l an 

a s s o c i a t e ' s degree s h o u l d be, was 60 p e r c e n t . S i x t y 

p e r c e n t o f our s t u d e n t s who came t o us w a l k e d a c r o s s 



t h e s t a g e , r e c e i v e d a d e g r e e , got a j o b i n 

P e n n s y l v a n i a i n two y e a r s . 

The number o f g r a d u a t e s t h a t we had l a s t 

y e a r was 282 w h i c h i s t h e h i g h e s t number i n our 

h i s t o r y . And we w o u l d s u g g e s t t h a t t h a t ' s p r o b a b l y 

t h e most i m p o r t a n t s t a t i s t i c t h a t you s h o u l d l o o k 

a t . 

A l o t o f i n s t i t u t i o n s , i n s t i t u t i o n s t h a t 

I've been employed a t b e f o r e , have t a l k e d about t h e i r 

e n r o l l m e n t . To me, t h a t w o u l d be a n a l o g o u s t o a 

company t a l k i n g about t h e number o f raw m a t e r i a l s 

t h e y u s e d . 

I n v e s t o r s a r e n ' t r e a l l y c o n c e r n e d about 

t h a t . They're c o n c e r n e d about t h e p r o f i t . The 

p r o f i t f o r us i s t h e number o f s t u d e n t s who g r a d u a t e , 

go o u t , and get j o b s . 

Our p l a c e m e n t r a t e f o r t h o s e s t u d e n t s i s 

r e a l l y o v e r 95 p e r c e n t . Of t h e s t u d e n t s who come t o 

us, w a l k a c r o s s t h e s t a g e i n two y e a r s , 95 p e r c e n t o f 

them -- a s m a l l p e r c e n t a g e , l e s s t h a n 10 p e r c e n t , 

c o n t i n u e t h e i r e d u c a t i o n a t a f o u r - y e a r i n s t i t u t i o n . 

The r e s t o f them g e t j o b s i m m e d i a t e l y i n t h e 

m a r k e t p l a c e i n P e n n s y l v a n i a . 

T h i s l a s t g r a d u a t i n g c l a s s , where we had 

a r e c o r d number o f g r a d u a t e s , 282 o v e r 95 -- I t h i n k 



95.6 p e r c e n t o f t h o s e s t u d e n t s a r e employed 

s u c c e s s f u l l y i n P e n n s y l v a n i a a t s u s t a i n i n g wages. 

They a r e t h e i n t e r n a l p e r f o r m a n c e 

measures t h a t we use about t h e i n s t i t u t i o n . We do 

t h o s e t h i n g s o u r s e l v e s . We keep t h o s e s t a t i s t i c s . 

We measure them. We change our b e h a v i o r and a c t 

a c c o r d i n g l y b a s e d on t h o s e -- on t h o s e numbers. 

There a r e e x t e r n a l measures o f t h e 

q u a l i t y o f Thaddeus S t e v e n s C o l l e g e o f T e c h n o l o g y . 

Two o f them t h a t I'm c i t i n g h e r e a r e IPEDS. IPEDS i s 

t h e i n s t i t u t i o n a l p e r f o r m a n c e -- IPEDS i s -- i s t h e 

Department o f E d u c a t i o n ' s p o s t - s e c o n d a r y e d u c a t i o n 

s t a t i s t i c s , w h i c h we're r e q u i r e d and e v e r y 

i n s t i t u t i o n o f h i g h e r e d u c a t i o n i s r e q u i r e d t o 

r e p o r t . 

B a sed on t h a t i n f o r m a t i o n , we benchmark 

o u r s e l v e s a g a i n s t 28 t w o - y e a r c o l l e g e s i n 

P e n n s y l v a n i a , New Y o r k , M a r y l a n d , and New J e r s e y . 

And we o u t p e r f o r m e d them by a f a c t o r o f 300 t o 500 

p e r c e n t . 

L a s t y e a r we were s e l e c t e d by a 

n o n p r o f i t o r g a n i z a t i o n i n W a s h i n g t o n , D.C. c a l l e d t h e 

Aspen I n s t i t u t e . We were s e l e c t e d as t h e b e s t 

t w o - y e a r c o l l e g e , t h e o n l y t w o - y e a r c o l l e g e i n 

P e n n s y l v a n i a , and one o f t h e t o p 120 i n t h e n a t i o n . 



That wasn't a p o p u l a r i t y c o n t e s t . That 

was b a s e d on p e r f o r m a n c e . What were your c o m p l e t i o n 

outcomes? How many o f your s t u d e n t s t h a t s t a r t e d 

p r o g r e s s e d and g r a d u a t e d i n two y e a r s ? How many o f 

t h o s e s t u d e n t -- l a b o r outcomes. How many o f t h o s e 

s t u d e n t s got j o b s ? How many o f t h o s e s t u d e n t s -- i n 

terms o f e q u i t a b l e outcomes, d i d you s e r v e a d i v e r s e 

s t u d e n t body? We d i d . And what were t h e l e a r n i n g 

outcomes? 

Based on n a t i o n a l s t a n d a r d s , when you 

p r e t e s t y o ur s t u d e n t s when t h e y come i n and you p o s t 

t e s t them when t h e y g e t o u t , how much d i d t h e y 

l e a r n ? What was t h e v a l u e t h a t Thaddeus S t e v e n s 

C o l l e g e o f T e c h n o l o g y added t o t h o s e s t u d e n t s ? 

And b a s e d on t h o s e c r i t e r i a , we were 

s e l e c t e d as t h e o n l y t w o - y e a r c o l l e g e i n P e n n s y l v a n i a 

and one o f t h e t o p 120 i n t h e n a t i o n i n terms o f our 

p e r f o r m a n c e . 

We're n o t c o n c e r n e d about t h e SAT s c o r e s 

o r ACT s c o r e s o f t h e s t u d e n t s coming i n , t h e s i z e o f 

e n r o l l m e n t . We're c o n c e r n e d about when t h e s t u d e n t 

comes t o us, we t a k e them a t t h i s p o i n t and t h e n we 

measure them and we measure what we do t o them i n two 

y e a r s and what i s t h e outcome a t t h e end o f two 

y e a r s . And b a s e d on t h a t , t h a t ' s -- t h a t ' s what we 



c a l l l e a r n i n g outcomes. 

I t h o u g h t I'd p r o v i d e you w i t h some 

o t h e r r e l e v a n t i n f o r m a t i o n i n case you were n o t aware 

o f i t . And I know, Mr. Chairman, you a r e . 

But we a r e owned by t h e Commonwealth o f 

P e n n s y l v a n i a and we have been s i n c e our f o u n d i n g i n 

1905 . 

We a r e a p r e f e r r e d a p p r o p r i a t i o n o f t h e 

Commonwealth o f P e n n s y l v a n i a . Our m i s s i o n i s t o 

p r o v i d e a b r i d g e t h r o u g h t e c h n i c a l e d u c a t i o n f o r 

u n d e r - r e s o u r c e d s t u d e n t s , f i n a n c i a l l y d i s a d v a n t a g e d , 

and u n d e r - r e s o u r c e d i n many o t h e r ways a t l i t t l e o r 

no c o s t , as w e l l as t u i t i o n - p a y i n g s t u d e n t s , and t o 

s u p p o r t t h e t e c h n i c a l w o r k f o r c e needs o f t h e 

Commonwealth o f P e n n s y l v a n i a . 

We had 51 p e r c e n t o f our s t u d e n t s who 

were P e l l e l i g i b l e . F o r t y - s i x p e r c e n t o f t h o s e 

s t u d e n t s w a l k e d a c r o s s t h e s t a g e a t g r a d u a t i o n . 

So we're b r e a k i n g t h e c y c l e o f p o v e r t y . 

Some o f t h o s e s t u d e n t s come t o us and a r e coming from 

a b j e c t p o v e r t y . They've l i v e d i n t h r e e g e n e r a t i o n s 

o r more o f p o v e r t y . 

And t o t r y t o d e t e r m i n e what t h e v a l u e 

o f t h a t i s w o u l d be h a r d f o r me t o do, b u t t h e s e 

s t u d e n t s have come a g a i n f rom -- f rom t h r e e 



g e n e r a t i o n s o f p o v e r t y . They l e a v e S t e v e n s . They go 

o u t . They g e t j o b s . They r a i s e f a m i l i e s . They buy 

homes. They pay t a x e s . And 300 o f them t h a t I know 

o f have s t a r t e d b u s i n e s s e s i n P e n n s y l v a n i a . 

M i n o r i t y s t u d e n t s , 27 p e r c e n t o f our 

s t u d e n t s a r e m i n o r i t y s t u d e n t s . Our s t u d e n t 

body come -- we're n o t j u s t -- sometimes we're 

r e v i e w e d as a L a n c a s t e r - o n l y i n s t i t u t i o n . T h a t ' s n o t 

th e c a s e . We draw s t u d e n t s from 57 o f t h e 67 

c o u n t i e s i n P e n n s y l v a n i a . 

Our s t u d e n t s p e r f o r m e d o v e r 8,000 h o u r s 

o f community s e r v i c e . And t h a t d o e s n ' t c o u n t t h e 

t i m e s -- we b u i l t 150 a f f o r d a b l e homes i n t h e C i t y o f 

L a n c a s t e r t h a t a r e now on t h e -- t h e t a x r o l l s s i n c e 

1950. And we do t h a t w i t h o ur s t u d e n t s . 

That d o e s n ' t c o u n t -- t h a t ' s n o t 

c o u n t i n g t h e 8,000 h o u r s o f community s e r v i c e a t t h e 

-- a t t h e Water S t r e e t M i s s i o n and a number o f o t h e r 

n o n p r o f i t i n s t i t u t i o n s . 

F i f t y - s i x p e r c e n t o f our s t u d e n t s a r e 

th e f i r s t g e n e r a t i o n i n t h e i r f a m i l y t h a t e v e r 

a t t e n d e d c o l l e g e . 

Over 125 e m p l o y e r s a t t e n d e d our a n n u a l 

c a r e e r f a i r , w h i c h we h e l d two weeks ago. The c a r e e r 

f a i r i s o n l y one means t h a t we use f o r p l a c i n g 



s t u d e n t s . 

But I'd l i k e t o s h a r e w i t h you a l i t t l e 

b i t about t h a t c a r e e r f a i r . I s p e n t two h o u r s 

w a l k i n g a r o u n d t h a t c a r e e r f a i r t a l k i n g t o 

e m p l o y e r s . 

And you need t o u n d e r s t a n d t h i s . I have 

a l i s t o f a l l t h e e m p l o y e r s h e r e . These a r e h i g h 

t e c h companies, A l c o a , l a r g e companies from -- t h a t 

have i n t e r n a t i o n a l i n t e r e s t s . 

And t h e y ' r e 125 companies j u s t i n our 

c a r e e r f a i r . They f i l l e d up t h e e q u i v a l e n t o f t h r e e 

c o l l e g i a t e b a s k e t b a l l c o u r t s w i t h b o o t h s and w i t h 

r e p r e s e n t a t i v e s t h e r e , coming t o our c o l l e g e , t r y i n g 

t o r e c r u i t . 

They a r e d e s p e r a t e f o r a machine 

t e c h n o l o g y g r a d u a t e , t o o l and d i e makers, HVAC 

t e c h n i c i a n s , p l u m b e r s . I c o u l d go a c r o s s t h e b o a r d 

o f t h e d i f f e r e n t programs we have. 

There wasn't a program we have t h a t 

we're o f f e r i n g -- o f t h e 17 a s s o c i a t e d e g r e e s , t h e r e 

wasn't p r o b a b l y 15 o p p o r t u n i t i e s where -- I t a l k e d t o 

t h e s e companies f o r two h o u r s . I s a i d , what i s t h e 

-- he s a i d , l i s t e n , we'd g i v e a n y t h i n g f o r a machine 

-- we have 15 g r a d u a t e s i n t h e machine t e c h n o l o g y 

t h i s y e a r . I had 30 companies t h e r e t r y i n g t o 



r e c r u i t t h o s e s t u d e n t s . S t a r t i n g s a l a r i e s o f $50,000 

60, $70,000. 

And t h e y s a i d we have been a d v e r t i s i n g 

i n o ur l o c a l p a p e r and t h e r e g i o n a l p a p e r s f o r o v e r a 

y e a r t o two y e a r s and we c a n ' t f i n d -- nobody even 

a p p l i e s anymore t h a t ' s -- t h a t ' s q u a l i f i e d . We g e t 

e l e m e n t a r y s c h o o l t e a c h e r s , b u t we don't get p e o p l e 

who a r e t o o l and d i e makers. We don't know what t o 

do. We w i s h you w o u l d t r i p l e t h e s i z e o f your -¬

your program. 

We wonder why we're 4 9 t h out o f 50 i n 

j o b c r e a t i o n i n P e n n s y l v a n i a , b u t we're n o t f i l l i n g 

t h e j o b s t h a t t h e s e f o l k s have r i g h t now. 

I f you u n d e r s t a n d -- I'm t a l k i n g , t h e s e 

a r e h i g h t e c h companies. I can g i v e you t h e l i s t . 

You r e a d t h r o u g h t h e s e companies. These a r e 

s i g n i f i c a n t companies. 

And i n t o d a y ' s -- t h i s i s a g l o b a l 

economy. These companies i n L a n c a s t e r , i n Lebanon, 

and P i t t s b u r g h t h a t a r e a t our j o b f a i r , and a l l o v e r 

t h e s t a t e , from P h i l a d e l p h i a and so f o r t h , t h e y ' r e 

c o m p e t i n g i n a g l o b a l economy. 

In a g l o b a l economy, t h e -- e v e r y t h i n g 

t u r n s -- ends up b e i n g e q u a l . E v e n t u a l l y t h e c o s t o f 

l a b o r w i l l be e q u a l . R i g h t now t h e y have t h e -- t h e 



-- t h e o t h e r c o u n t r i e s have an a d v a n t a g e . 

But i n terms o f t r a n s p o r t a t i o n c o s t s , 

m a t e r i a l c o s t s , equipment c o s t s , m a i n t e n a n c e , and so 

f o r t h , t h o s e t h i n g s p r e t t y much e q u a l o u t . The o n l y 

s u s t a i n a b l e c o m p e t i t i v e a d v antage t h a t you have as a 

company, i f yo u ' r e c o m p e t i n g w i t h companies a r o u n d 

t h e w o r l d , i s t h e q u a l i t y , t h e competence, t h e 

i n n o v a t i o n , t h e c r e a t i v i t y , t h e p r o d u c t i v i t y o f y o u r 

w o r k f o r c e . 

And i f we c a n ' t even f i l l t h e s e 

p o s i t i o n s w i t h i n t h e s e companies -- t h e y w e ren't 

t r y i n g t o g e t t h e b e s t g r a d u a t e we had. They were 

t r y i n g t o g e t any g r a d u a t e t h a t we had. 

So how can we be -- move ahead i n j o b 

c r e a t i o n , how can we be any b e t t e r i f we're n o t 

p r o v i d i n g t h e w o r k f o r c e t h a t t h e y need? And t h a t was 

th e -- t h e y s a i d , w e ' l l s t a n d up i n l i n e . We w i l l -¬

I w i s h t h e l e g i s l a t u r e c o u l d have been t h e r e and 

l i s t e n e d and t a l k e d t o t h o s e e m p l o y e r s . 

So t h a t ' s -- t h a t ' s a s i g n i f i c a n t 

i s s u e . 

We u n d e r s t a n d as a t w o - y e a r t e c h n i c a l 

c o l l e g e and -- and p r o b a b l y r e p r e s e n t a t i v e o f a l o t 

of community c o l l e g e s and o t h e r i n s t i t u t i o n s i n t h e 

s t a t e t h a t a r e t r y i n g t o p r o v i d e f o r t h e needs o f 



e m p l o y e r s i n t h e Commonwealth o f P e n n s y l v a n i a . 

The p i e i s n o t g o i n g t o g e t any b i g g e r . 

We've a c c e p t e d t h a t f a c t . I know i t ' s -- we know 

i t ' s n o t g o i n g t o get any b i g g e r . 

But we wo u l d s u g g e s t t h a t f o r t h e 

i n v e s t m e n t t h a t you made -- we t h i n k you made a 

s i g n i f i c a n t i n v e s t m e n t i n h i g h e r e d u c a t i o n l a s t 

y e a r . You s p e n t a p p r o x i m a t e l y $2 b i l l i o n , and f o r 

t h a t $2 b i l l i o n you got 87,287 b a c c a l a u r e a t e 

d e g r e e s . You got 9,348 a s s o c i a t e d e g r e e s . 

And I s u g g e s t t h a t h a l f t h o s e a s s o c i a t e 

d e g r e e s a r e i n programs t r y i n g t o r e m e d i a t e t h e i r 

math and E n g l i s h d e f i c i e n c i e s so t h e y can g e t i n t o 

b a c c a l a u r e a t e d e g r e e s . Because we t e l l e v e r y b o d y i n 

t h i s c o u n t r y t h e o n l y way t o be s u c c e s s f u l i s t o go 

i n t o a -- a f o u r - y e a r o r more program. 

The f a c t o f t h e m a t t e r i s -- t h e U n i t e d 

S t a t e s Department o f L a b o r , s i n c e 1950, o n l y 20 

p e r c e n t o f t h e j o b s i n t h e w o r k f o r c e r e q u i r e a 

f o u r - y e a r d e g r e e . And as we l o o k i n t o t h e f u t u r e , 

a l l t h e s t u d i e s t h a t have been done, i t ' s a c c e p t e d 

t h a t t h e r e w i l l be t h e need f o r more p o s t - s e c o n d a r y 

e d u c a t i o n , b u t t h e p r o j e c t i o n f o r f o u r - y e a r d e g r e e s 

r e m a i n s t o be 20 p e r c e n t , even i n t o t h e f u t u r e . 

So i f we send e v e r y b o d y t o f o u r - y e a r 



s c h o o l s t o g e t t h e s e d e g r e e s , you know, what a r e t h e 

e f f e c t s ? W e l l , we f e e l t h e r e ' s a mismatch i n t h e 

Commonwealth between t h e needs o f t h e economy and t h e 

o u t p u t o f our h i g h e r e d u c a t i o n s y s t e m . 

What i s t h e r e t u r n on our i n v e s t m e n t ? 

Look a t t h e number o f u n d e r e m p l o y e d and unemployed 

c o l l e g e g r a d u a t e s t o d a y . Look a t t h e number o f 

g r a d u a t e s who moved t o o t h e r s t a t e s . We t a l k about 

t h e b r a i n d r a i n . There a r e not o p p o r t u n i t i e s f o r 

them because t h e r e a r e n ' t j o b s f o r them. 

L a s t y e a r i n P e n n s y l v a n i a we c r e a t e d -¬

we c r e a t e d 12,000 t e a c h e r s f o r 3,000 j o b s , and we 

c o n t i n u e t o do t h a t y e a r a f t e r y e a r a f t e r y e a r . 

The number o f companies who c a n n o t f i n d 

q u a l i f i e d w o r k e r s -- anywhere i n t h e Commonwealth 

l o o k a t t h e c l a s s i f i e d ads i n t h e Sunday p a p e r and 

l o o k a t t h e demand t h a t t h e y have f o r s k i l l e d 

e m ployees. I t ' s i n c r e d i b l e . 

But y e t we have a number o f g r a d u a t e s 

t h a t have f o u r - y e a r d e g r e e s t h a t c a n ' t f i n d any t y p e s 

o f employment o p p o r t u n i t i e s . Look -- a g a i n , l o o k a t 

our s t a t e ' s low j o b c r e a t i o n r a t e o v e r t h e l a s t 

number o f y e a r s . 

A g a i n , we u n d e r s t a n d t h e p i e i s n o t 

g o i n g t o get any l a r g e r and -- b u t we're s a y i n g t h a t 



you need t o -- i t ' s -- i t ' s -- i n t o u g h t i m e s 

sometimes i t ' s an o p p o r t u n i t y t o -- t o c r e a t e 

change. Sometimes i n a f f l u e n t t i m e s , i n good t i m e s , 

we can g e t by, we can move on, and so f o r t h and so 

on. 

But i n d i f f i c u l t t i m e s , j u s t i n -- l i k e 

i n y o u r p e r s o n a l f a m i l y h o u s e h o l d , you have t o s e t 

p r i o r i t i e s and you have t o make d e c i s i o n s . 

What we're s u g g e s t i n g i s i t ' s t i m e t o 

f u n d h i g h e r e d u c a t i o n i n P e n n s y l v a n i a , as many o t h e r 

s t a t e s a r e s t a r t i n g t o do, b a s e d on p e r f o r m a n c e 

measures t h a t match t h e needs o f t h e Commonwealth o f 

P e n n s y l v a n i a . Don't spend more money, maybe spend 

l e s s , b u t i n v e s t i t more w i s e l y . 

To me -- and I've been i n t h i s b u s i n e s s 

f o r o v e r 40 y e a r s now. I was a t a l a r g e f o u r - y e a r 

c o l l e g e f o r 25 y e a r s . I was an a s s i s t a n t , a s s o c i a t e , 

a t e n u r e d f u l l p r o f e s s o r , a s s i s t a n t d i v i s i o n c h a i r , 

d i v i s i o n c h a i r , an a s s i s t a n t t o t h e p r e s i d e n t f o r 

economic development, and I've been a t t h i s c o l l e g e 

f o r 15 y e a r s as p r e s i d e n t . 

L e t ' s t a k e a l o o k a t what t h e g r a d u a t i o n 

r a t e i s . T h a t ' s -- i t ' s a l m o s t consumer f r a u d t o 

b r i n g s t u d e n t s i n , s i g n them up f o r s t u d e n t l o a n s 

t h a t sometimes c o u l d go a l m o s t t o $200,000 i n some 



c a s e s w i t h o u t any -- h a v i n g a j o b . 

The a v e r a g e s t u d e n t l o a n d e b t upon 

g r a d u a t i o n i s $40,000. To b r i n g t h o s e s t u d e n t s i n , 

we a r e t e l l i n g them t h a t , l i s t e n , t h e r e i s a j o b f o r 

you a t t h e end o f t h i s p i p e l i n e . You do a l l t h e 

t h i n g s y o u ' r e supposed t o do, t h e r e ' s a j o b . You're 

g o i n g t o have t h e r e s o u r c e s you need t o pay o f f 

w h a t e v e r s t u d e n t l o a n s t h a t you have. 

To me, t h a t ' s u n a c c e p t a b l e . We need t o 

be accum -- i n t h e p o s t -- i n t h e s e c o n d a r y e d u c a t i o n 

and t h e h i g h s c h o o l s , as a r e s u l t o f r i g h t t o -- t h e 

-- e v e r y -- e v e r y c h i l d -- No C h i l d L e f t B e h i n d 

l e g i s l a t i o n , w h i c h we can argue about back and f o r t h , 

b u t one o f t h e good outcomes o f No C h i l d L e f t B e h i n d 

i s we have c r e a t e d a c u l t u r e o f e v i d e n c e i n t h e K 

t h r o u g h 12 syst e m . They u n d e r s t a n d t h a t . They accum 

-- t h e y d e v e l o p and t h e y c r e a t e and a c c u m u l a t e 

i n f o r m a t i o n on -- on -- on how t h e y ' r e i n f o r m i n g . 

Don't have t h a t i n h i g h e r e d u c a t i o n . We 

don't a c c u m u l a t e v e r y much i n f o r m a t i o n about 

e v e r y t h i n g . There needs t o be a c u l t u r e o f 

e v i d e n c e . 

I t seems t o me i r r e s p o n s i b l e t o b r i n g 

s t u d e n t s i n t o a program w i t h o u t t e l l i n g them, l i s t e n , 

t h e p e o p l e t h a t j u s t came b e f o r e you, t h i s i s t h e i r 



p r o g r e s s i o n r a t e , t h i s i s t h e i r g r a d u a t i o n r a t e , t h i s 

i s t h e i r p l a c e m e n t r a t e , t h i s i s t h e i r a v e r a g e 

s t a r t i n g s a l a r y , t h i s i s how t h e y d i d f i v e y e a r s , t e n 

y e a r s f rom now. 

We a c c u m u l a t e t h a t i n f o r m a t i o n . We 

a r e -- a r e s u r v e y i n g our s t u d e n t s . We're t r y i n g t o 

a c c u m u l a t e i n f o r m a t i o n . But t h a t ' s not out t h e r e . 

So t h e s e a r e t h e k i n d o f c r i t e r i a , 

g r a d u a t i o n r a t e , p l a c e m e n t r a t e , p l a c e m e n t r a t e i n 

P e n n s y l v a n i a , t h i s i s Commonwealth money. And what 

a r e t h e s t a r t i n g s a l a r i e s ? A r e you g e t t i n g 

f a m i l y - s u s t a i n i n g wages when you g r a d u a t e ? 

We're s a y i n g t h e p i e d o e s n ' t need t o g e t 

any b i g g e r b u t we need t o t a k e a l o o k a t t h e way we 

do b u s i n e s s . Maybe change a new p a r a d i g m and f i n d 

s o m e t h i n g t h a t s u p p o r t s t h e economic needs o f t h e 

Commonwealth o f P e n n s y l v a n i a . 

Our p r o b l e m i s we a d m i t t e d one -- we 

a d m i t t e d 20 p e r c e n t o f t h e s t u d e n t s t h a t a p p l y t o our 

c o l l e g e . T h a t ' s n o t b ecause t h e o t h e r 80 p e r c e n t 

w e r en't q u a l i f i e d . Many o f them were q u a l i f i e d . 

Many o f them came from d i f f i c u l t c i r c u m s t a n c e s . T h i s 

w o u l d have changed t h e i r l i v e s and made them a 

p r o d u c t i v e c i t i z e n . 

But we don't have th e c a p a c i t y t o a c c e p t 



them. So we o n l y t o o k 20 p e r c e n t o f t h e s t u d e n t s . 

I've got e m p l o y e r s s t a n d i n g i n l i n e . T h e y ' l l h i r e 

e v e r y s t u d e n t out o f e v e r y c l a s s . I t i s i n c r e d i b l e . 

The b o t t l e n e c k i s t h a t we don't have t h e 

c a p a c i t y t o meet t h a t need, and t h a t need w o u l d 

s t i m u l a t e economic development i n P e n n s y l v a n i a . 

One outcome o f a p a r a d i g m s h i f t w o u l d be 

what we s h o u l d be a t Thaddeus S t e v e n s C o l l e g e . We 

s h o u l d have a t l e a s t 2,000 s t u d e n t s . We s h o u l d be 

g r a d u a t i n g 600 a y e a r b a s e d on t h e need. We s h o u l d 

d o u b l e our c u r r e n t programs. 

I have e m p l o y e r s say, w e ' l l come t o t h e 

l e g i s l a t u r e , w e ' l l s t a n d i n l i n e and t e l l them t h a t 

we need t o t r i p l e o r q u a d r u p l e t h a t machine 

t e c h n o l o g y t h a t you have, t h e e l e c t r i c a l program. 

Mr. Chairman, we have e l e c t r i c a l 

g r a d u a t e s t h a t come from our program t h a t go t o work 

f o r u t i l i t y companies and w i t h i n f o u r y e a r s t h e y ' r e 

making o v e r a h u n d r e d t h o u s a n d d o l l a r s . They're 

w o r k i n g o v e r t i m e , b u t t h e y ' r e making o v e r a h u n d r e d 

t h o u s a n d d o l l a r s . 

I've got p l u m b e r s , HVAC t e c h n i c i a n s t h a t 

a r e e a s i l y making $70,000 a y e a r . We have o v e r 300 

companies i n P e n n s y l v a n i a s t a r t e d by our g r a d u a t e s a t 

t h i s c u r r e n t t i m e . M e t a l s f a b r i c a t i o n , w e l d i n g . 



You got M a r c e l l u s s h a l e coming down. 

What a r e p e o p l e g o i n g t o do w i t h M a r c e l l u s s h a l e i f 

t h e y c a n ' t g e t w e l d e r s , t h e y c a n ' t g e t m e t a l 

f a b r i c a t o r s , and we're not b e g i n n i n g t o meet t h a t -¬

t h a t need. 

We need new programs. We -- we have a 

community a d v i s o r c o u n c i l . We work w i t h i n d u s t r y 

hand i n g l o v e . We t a l k t o them a l l t h e t i m e . We 

meet t w i c e a y e a r w i t h t h e -- w i t h t h e movers and 

s h a k e r s i n t h e i n d u s t r y i n t h i s r e g i o n . 

And what t h e y ' r e t e l l i n g us i s we need 

d i e s e l m e c h a n i c s , we need w e l d e r s , we need b u i l d i n g 

m a i n t e n a n c e , t e c h n o l o g y t e c h n i c i a n s . 

We met w i t h an e x p e r t i n P e n n s y l v a n i a 

on -- on w a t e r and w a s t e w a t e r j u s t t h e o t h e r day. He 

s a i d , we're g o i n g t o need -- i n t h e n e x t few y e a r s 

we're g o i n g t o need 20,000 t e c h n i c i a n s t h a t you c o u l d 

p r e p a r e and t h e y ' r e g o i n g t o s t a r t o u t a t $42,000 a 

y e a r , and t h e r e ' s not one program i n t h e Commonwealth 

t h a t a d d r e s s e s t h a t i s s u e . 

We're g o i n g t o t r y t o a d d r e s s i t b u t 

w i t h l i m i t e d r e s o u r c e s . Computer e n g i n e e r i n g , 

c o n s t r u c t i o n s u p e r v i s i o n , r e s i d e n t i a l r e m o d e l i n g , 

f a c i l i t i e s management, a g a i n , f o r us t o do t h o s e 

t h i n g s we're g o i n g t o need a s i g n i f i c a n t i n c r e a s e i n 



our o p e r a t i n g budget and we're g o i n g t o need a t l e a s t 

two $10 m i l l i o n f a c i l i t i e s . 

And you say, geez, t h a t sounds 

e g r e g i o u s . W e l l , I u n d e r s t a n d t h e c a p i t a l b u d g e t . 

I've seen t h i s one. I've seen a l l t h e ones i n t h e 

p a s t . 

I f you l o o k h i s t o r i c a l l y , b e f o r e we 

i n v e s t i n c u l t u r a l c e n t e r s and -- and i n -- and 

s t u d e n t c e n t e r s and a number o f o t h e r t h i n g s , I w o u l d 

s u g g e s t g i v e me a d e c e n t t e c h n o l o g y c e n t e r t o t r i p l e 

o r q u a d r u p l e o f t h e s i z e o f my machine t e c h n o l o g y . 

R i g h t now t h a t machine t e c h n o l o g y 

program, t h a t has 15 s t u d e n t s i n i t , t h a t had 30 

companies out t h e r e t h a t h a v e n ' t been a b l e t o f i l l 

t h e i r p o s i t i o n s f o r two y e a r s , i s i n a b u i l d i n g b u i l t 

i n 1949 t h a t we c o b b l e d t h e e l e c t r i c a l s y s t e m 

t o g e t h e r so i t w o u l d s u p p o r t t h e machines t h a t a r e i n 

t h e r e . I t ' s on an a s p h a l t f l o o r t h a t l o o k s l i k e t h e 

ocean. 

What does t h a t say t o s t u d e n t s t h a t a r e 

l o o k i n g f o r t h e s e k i n d s o f j o b s ? I t ' s j u s t -¬

i t ' s -- i t ' s -- i t ' s i n a d e q u a t e . 

Our c u r r e n t f u n d i n g t h i s y e a r we've had 

t o g i v e a h a l f m i l l i o n d o l l a r s back, so we're a t 

$9,815,000. That was a r e d u c t i o n . P l u s our mandated 



i n c r e a s e s , t h e l e g a c y c o s t , w h i c h you j u s t h e a r d from 

t h e S e c r e t a r y o f T r a n s p o r t a t i o n , about -- we're about 

1.5 s h o r t . 

What d i d we do? We're l e a n t o b e g i n 

w i t h . You won't -- I have about seven p o s i t i o n s 

r e p o r t i n g d i r e c t l y t o me t h a t u s e d t o r e p o r t t o t h e 

v i c e p r e s i d e n c y , w h i c h i s gone. We have no deans. I 

have two v i c e p r e s i d e n t , and I have d i r e c t o r s , some 

of w h i c h a r e p a r t - t i m e . 

We have t h r e e p e o p l e i n our m a i n t e n a n c e 

d e p a r t m e n t , a m a i n t e n a n c e d i r e c t o r -- a f a c i l i t y 

m a i n t e n a n c e d i r e c t o r who has two j o b s . He's a l s o our 

c o n s t r u c t i o n m a i n t e n a n c e p r o j e c t [ s i c ] on our h o u s i n g 

p r o j e c t . And I have an a l l - p u r p o s e c a r p e n t e r , and I 

have a b o i l e r p l a n t o p e r a t o r . 

T h a t ' s i t f o r o v e r 500,000 s q u a r e f e e t . 

DGS gave us a r e p o r t , s a i d you've got t o be out o f 

your mind t r y i n g t o o p e r a t e t h i s f a c i l i t y b a s e d on 

t h i s t y p e o f -- o f -- o f -- o f s t a f f i n g . But t h a t ' s 

what we do. 

We've d e f e r r e d m a i n t e n a n c e . I have 20 

l e s s p o s i t i o n s on campus t h i s y e a r t h a n I had l a s t 

y e a r . We've r e q u e s t e d a 12.7 p e r c e n t i n c r e a s e j u s t 

t o s t a y even. 

We got e q u a l f u n d i n g -- I t h i n k us and 



L i n c o l n U n i v e r s i t y , and maybe Penn C o l l e g e o f 

T e c h n o l o g y , were t h e o n l y ones t h a t r e c e i v e d t h a t , 

and we t a k e t h a t as e v i d e n c e t h a t t h e G o v e r n o r 

a p p r e c i a t e s what we're d o i n g and u n d e r s t a n d s t h e 

v a l u e o f t h i s . 

But y o u ' r e g o i n g t o have t o r e d i v i d e t h e 

p i e . You're g o i n g t o have t o change t h e way t h i n g s 

a r e done i f we're g o i n g t o move f o r w a r d i n terms o f 

economic development. 

We need two -- we need a t l e a s t two 

b u i l d i n g s . We're not t a l k i n g about e x t r a v a g a n t 

f a c i l i t i e s f o r anyone. Come and l o o k a t my o f f i c e . 

T h e r e's a window a i r - c o n d i t i o n e r i n t h e r e . I've got 

a b o i l e r s y s t e m t h a t was made -- t h a t makes n o i s e . I 

got k i d s t h a t a r e c h a n g i n g c l a s s e s o v e r h e a d . Sounds 

l i k e a stampede. 

We're -- we're not d o i n g t h o s e t y p e s o f 

t h i n g s . I don't have a s t a t e c a r . I don't have a 

house o r a n y t h i n g l i k e t h a t . We a r e t r y i n g t o be 

good s t e w a r d s o f t h e money t h a t we a r e g i v e n i n t h e 

Commonwealth. 

But we need two t e c h n o l o g y b u i l d i n g s t o 

meet t h e needs t h a t t h e Commonwealth and t h e i n d u s t r y 

has and t o meet t h e needs f o r economic d e v e l o p m e n t . 

The l a s t s l i d e t h a t I show you t h e r e i s 



s i m p l y our h i s t o r i c a l a p p r o p r i a t i o n s . We're showing 

t h a t we r e c e i v e d 10,332,000 t h i s y e a r , w h i c h we d i d , 

b u t , a g a i n , we had t o g i v e a h a l f m i l l i o n d o l l a r s o f 

t h o s e f u n d s back. 

T h a t ' s e s s e n t i a l l y my p r e s e n t a t i o n . We 

a p p r e c i a t e t h e s u p p o r t we've r e c e i v e d o v e r t h e y e a r s 

on b o t h s i d e s o f t h e a i s l e . I t ' s been good even i n 

bad t i m e s and so f o r t h . 

I ' l l be h o n e s t w i t h you. We f e e l l i k e 

we're d o i n g God's work. Okay? But we're n o t l i k e a 

l o t o f i n s t i t u t i o n s t h a t I've been a f f i l i a t e d w i t h i n 

t h e p a s t where you say, we're d o i n g God's work, g i v e 

us money, and l e a v e us a l o n e . 

We a r e s a y i n g we w i l l be t r a n s p a r e n t . 

We w i l l t e l l you how we're s p e n d i n g your money. We 

w i l l show you our outcomes. We t h i n k t h a t t h a t ' s 

i m p o r t a n t . We're as t r a n s p a r e n t as anybody can be. 

V i c e P r e s i d e n t Tompos i s r i g h t now 

p u t t i n g a l l o f our i n f o r m a t i o n -- what's t h a t 

c a l l e d ? 

MS. TOMPOS: Which one? 

DR. GRISCOM: That program y o u ' r e 

w o r k i n g w i t h , t h e new p rogram t o p u t -- no. No. To 

p u t t h e money i n t o -- t h e i n f o r m a t i o n -- a l l o f 

our --



MS. TOMPOS: PennWatch. 

DR. GRISCOM: PennWatch. We're p u t t i n g 

a l l o f our i n f o r m a t i o n i n PennWatch. We're i n t h e 

o t h e r p rogram t h a t ' s -- t h a t ' s -- i t ' s R i g h t t o 

Know. 

We're more t h a n happy t o show anybody 

how we spend e v e r y penny t h a t we r e c e i v e from th e 

Commonwealth and f e e l t h a t ' s our r e s p o n s i b i l i t y . We 

have no p r o b l e m w i t h i t . 

And t o be a c c o u n t a b l e , t o show how -- we 

d on't f e e l t h a t i t ' s i m p o r t a n t t o measure t h e SAT 

s c o r e s o f s t u d e n t s coming i n and b r a g about how we 

have t h e h i g h e s t c l a s s coming i n and so f o r t h and 

t h i s i s what our e n r o l l m e n t i s . 

I c a n ' t i m a g i n e a p r i v a t e s e c t o r company 

t a l k i n g about how much money t h e y spend on raw 

m a t e r i a l s o r e v e r y t h i n g . They t a l k about what i s 

t h e i r p r o f i t . What d i d you make a t t h e end o f t h e 

day? 

For us our p r o f i t i s our number o f 

g r a d u a t e s , who g r a d u a t e , get j o b s , go o u t , t h e y ' r e 

employed, t h e y -- t h e y r a i s e f a m i l i e s , t h e y pay 

t a x e s , and t h e y g i v e s o m e t h i n g back t o t h e i r 

c o m m u n i t i e s . T h a t ' s -- t h a t ' s what we f e e l i s -- i s 

i m p o r t a n t . 



So we're -- we're more t h a n happy t o 

r e p o r t t h a t i n f o r m a t i o n . We a r e c o n s t a n t l y t r y i n g t o 

d e v e l o p d a t a systems t h a t -- t h a t p r o v i d e t h a t 

i n f o r m a t i o n . 

B u t , a g a i n , a t t h i s p o i n t what we f e e l 

t h a t i s -- t h a t ' s needed i s a new p a r a d i g m , one 

t h a t ' s b a s e d on l i m i t e d r e s o u r c e s and what can we do 

b e s t f o r t h e Commonwealth. 

I -- I t h i n k i t -- f o r me i t ' s h a r d t o 

i m a g i n e . G i v e n t h e s i t u a t i o n -- I'm s i t t i n g h e r e 

l i s t e n i n g t o t h o s e e m p l o y e r s f o r two h o u r s t a l k about 

how d e s p e r a t e t h e y a r e f o r guys and how t h e y want t o 

expand and how t h e y want t o grow and how t h e y don't 

have t h e employees t o do i t . 

You know, I know from -- from my own 

e x p e r i e n c e . I s p e n t 25 y e a r s a t a l a r g e f o u r - y e a r 

c o l l e g e . I was a s s i s t a n t a s s o c i a t e , f u l l p r o f e s s o r , 

a s s i s t a n t d i v i s i o n c h a i r , d i v i s i o n c h a i r , and 

a s s i s t a n t t o t h e p r e s i d e n t . 

We're g r a d u a t i n g 12,000 t e a c h e r s i n 

P e n n s y l v a n i a f o r 3,000 j o b s , and we do i t y e a r a f t e r 

y e a r . A t any t i m e i n L a n c a s t e r County, f o r example, 

t h e r e ' s 3,000 p e o p l e s e e k i n g n i n e -- 90 j o b s and 

t h a t ' s p r o j e c t e d f o r t h e n e x t t e n y e a r s . 

Why w o u l d we make t h a t i n v e s t m e n t when I 



c a n ' t c r e a t e a machine t e c h n o l o g y program and d o u b l e 

i t s s i z e o r an HVAC program o r p l u m b i n g o r m e t a l s 

f a b r i c a t i o n program? 

So, a g a i n , between Dr. Thompson, V i c e 

P r e s i d e n t Tompos and m y s e l f , y o u ' r e l o o k i n g a t 

about -- c l o s e t o 140 y e a r s o f -- o f h i g h e r e d u c a t i o n 

e x p e r i e n c e a t many d i f f e r e n t l e v e l s . And we're n o t 

b r a g g i n g about t h a t , b u t I mean we -- we have seen a 

l o t what goes on and we f e e l t h i s i s -- i s an 

i m p o r t a n t s h i f t t h a t needs -- t h a t needs t o t a k e 

p l a c e . 

I a p p r e c i a t e y o ur t i m e and we w o u l d 

welcome any q u e s t i o n s . 

CHAIRMAN ADOLPH: Thank you, d o c t o r , 

and -- and -- and we can f e e l y o u r p a s s i o n . We h e a r 

your p a s s i o n . 

I've had t h e o p p o r t u n i t y t o v i s i t y o u r 

campus on s e v e r a l o c c a s i o n s and, you know, i t ' s -¬

i t ' s a b a r e -- b a r e bones o p e r a t i o n . T h e r e ' s no 

q u e s t i o n about t h a t . 

The o n l y t h i n g I d i s a g r e e w i t h you w i t h 

i s t h a t I t h i n k between you and Dr. Thompson t h e r e ' s 

about 120 -¬

DR. GRISCOM: Yeah. W e ' l l l e a v e h e r out 

o f i t . 



CHAIRMAN ADOLPH: Yeah. That w o u l d 

l e a v e -- I wo u l d l e a v e B e t t y -¬

DR. GRISCOM: Good i d e a . 

CHAIRMAN ADOLPH: -- Tompos out o f 

t h a t -- t h o s e y e a r s o f e x p e r i e n c e . 

But o t h e r t h a n t h a t , s p e c i f i c a l l y you 

t a l k about t h e s e two new b u i l d i n g s -¬

DR. GRISCOM: Uh-huh. 

CHAIRMAN ADOLPH: -- t h a t -- t h a t you 

wo u l d l i k e t o have on campus. Do you have any 

s p e c i f i c c o s t i n v o l v e d t h e r e ? 

DR. GRISCOM: $20 m i l l i o n . 

CHAIRMAN ADOLPH: Excu s e me? 

DR. GRISCOM: $20 m i l l i o n . 

CHAIRMAN ADOLPH: $20 m i l l i o n . And I 

know an a w f u l l o t o f P e n n s y l v a n i a r e s i d e n t s do n o t 

r e a l i z e t h a t Thaddeus S t e v e n s i s owned by t h e 

Commonwealth o f P e n n s y l v a n i a . 

Does t h e c o l l e g e have any money 

t h e m s e l v e s r e g a r d i n g t h i s ? Would t h e r e be any t y p e 

o f -- t y p e o f match i n v o l v e d ? I s t h e r e any t y p e 

o f -¬

DR. GRISCOM: We have no funds 

w h a t s o e v e r . 

CHAIRMAN ADOLPH: You have no endowment? 



DR. GRISCOM: We spend e v e r y money t h a t 

CHAIRMAN ADOLPH: You have no c a p i t a l -¬

DR. GRISCOM: No. 

CHAIRMAN ADOLPH: C a p i t a l budget -¬

DR. GRISCOM: No. 

CHAIRMAN ADOLPH: -- p l a n ? 

DR. GRISCOM: No, we d o n ' t . And you 

have t o u n d e r s t a n d t h a t we p r o v i d e a v e r y low c o s t 

e d u c a t i o n f o r o v e r 50 p e r c e n t o f our s t u d e n t s , who 

come from -- from p o v e r t y . And I t h i n k i t ' s 200 and 

some come from t h e 100 p e r c e n t p o v e r t y l e v e l i n t h e 

U n i t e d S t a t e s . 

So we have t o p r o v i d e them w i t h w h a t e v e r 

s u p p o r t . I mean t h o s e k i d s come i n t o my o f f i c e , I 

say maybe f o u r o r f i v e a week, and we have a 

p r e s i d e n t ' s f u n d t h a t we have r a i s e d t h r o u g h e x t e r n a l 

f u n d i n g t h a t s i t s o v e r i n t h e f o u n d -- f o u n d a t i o n 

t h a t A l e x a d m i n i s t e r s , and I'm g i v i n g t h o s e k i d s 

g r a n t s and l o a n s f i v e a week. 

I had a k i d come i n j u s t y e s t e r d a y , I 

need t o g e t back t o P i t t s b u r g h and I don't have any 

money t o get back t o P i t t s b u r g h . S p r i n g b r e a k i s 

coming on and so f o r t h . And i t ' s $40, $50, so f o r t h 

and so on. 



So we spend a l l o ur money on t h e 

s t u d e n t s . F i f t y p e r c e n t o f them we a l m o s t 

c o m p l e t e l y -¬

CHAIRMAN ADOLPH: Yes. 

DR. GRISCOM: -- s u b s i d i z e . So we don't 

have t h o s e t y p e s o f r e s o u r c e s . We don't have any 

h i d d e n f e e s . To me, f e e s a r e n o t h i n g b u t a way o f 

h i d i n g t u i t i o n i n c r e a s e s . 

So we have two f e e s . We have a $15 a 

y e a r p a r k i n g f e e , and we have a $30 s t u d e n t a c t i v i t y 

f e e w h i c h goes p u r e l y t o t h e s t u d e n t s t o do w h a t e v e r 

t h i n g s t h e r e s i d e n t s l i k e , d e c i d e s t h a t t h e y s h o u l d 

c o u l d . 

We have no o t h e r f e e s . We don't have 

t e c h n o l o g y f e e s . We don't have t r a n s p o r t a t i o n f e e s . 

We e a t a l l t h o s e t h i n g s . 

We say t h i s i s what our c o s t s a r e and 

b i l l t h a t i n t u i t i o n . So we have opposed any t y p e s 

o f -- o f f e e s . 

So, a g a i n , we see t h o s e k i d s e v e r y day. 

We know what t h e y ' r e d e a l i n g w i t h . Some o f them 

a r e n ' t k i d s . Some a r e a d u l t s t h a t have c h i l d r e n and 

so f o r t h and so on. But we're t r y i n g t o h e l p them 

b r e a k t h e c y c l e o f p o v e r t y , t o go out and -- and 

change t h e n a t u r e o f our -- I c a n ' t i m a g i n e what 



t h o s e c o s t s w o u l d be t o b r e a k t h e c y c l e o f p o v e r t y . 

The -- t h e s o c i a l c o s t s t h a t a r e i n v o l v e d . 

I mean i f you l o o k a t p e o p l e t h a t come 

from p o v e r t y , a s i g n i f i c a n t number end up 

i n c a r c e r a t e d and so f o r t h . When you t a k e a s t u d e n t 

who comes from t h r e e g e n e r a t i o n s o r more o f p o v e r t y , 

n o t s i t u a t i o n a l p o v e r t y where t h e r e was a d i v o r c e i n 

th e f a m i l y o r t h e r e was a t r a g e d y , b u t who come from 

g e n e r a t i o n a l p o v e r t y and t h e y come t o S t e v e n s and 

t h e y g e t t h e s k i l l s t h a t t h e y need and t h e y go out 

and t h e y get a j o b and t h e y r a i s e a f a m i l y and t h e y 

buy a home and t h e y pay t a x e s . And 300 o f them 

s t a r t e d companies. 

I don't know how you p u t a d o l l a r s i g n 

on t h a t . But i t -- i t ' s -- i t ' s i n c r e d i b l e . I t h i n k 

i t ' s one o f t h o s e -- I mean I was l o o k i n g a t some 

s t a t i s t i c t h e o t h e r day from t h e -- from t h e 

Commonwealth about t h e c o s t o f i n c a r c e r a t i n g p e o p l e 

i n P e n n s y l v a n i a and -- and so f o r t h and so on, w h i c h 

d o e s n ' t t a k e i n t o a c c o u n t t h e s o c i a l c o s t t h a t t h e 

f a m i l y has t o d e a l w i t h . 

So, you know, we've been d o i n g t h a t f o r 

a h u n d r e d y e a r s . And from t h e c o a l r e g i o n s , from 

P i t t s b u r g h , from E r i e , from P h i l a d e l p h i a , and from -¬

from c e n t r a l P e n n s y l v a n i a . So i t ' s -- i t ' s an 



i n c r e d i b l e v a l u e . 

And i t ' s what g e t s you up i n t h e 

m o r n i n g . I t ' s why we come t o work e v e r y d a y . L i k e I 

s a i d , we got a l o t o f -- b o t h o f us c o u l d r e t i r e 

tomorrow, b u t -- and t h e r e ' s p r o b a b l y no good r e a s o n 

t h a t we d o n ' t , b u t -- e x c e p t t h a t we -- we l o v e what 

we do. 

We see -- i t ' s l i k e s o c i a l e n g i n e e r i n g . 

You see t h e s e k i d s come. You see t h e i r l i v e s 

change. And you see -- you see g e n e r a t i o n s i n t h e 

f u t u r e change. I t ' s -- i t ' s -- i t ' s an i n c r e d i b l e 

e x p e r i e n c e . We're l u c k y t o have -¬

CHAIRMAN ADOLPH: We -- we -- we 

u n d e r s t a n d . J u s t t a k e a deep b r e a t h . 

DR. GRISCOM: I am. 

CHAIRMAN ADOLPH: Take a deep b r e a t h . 

You know, I know R e p r e s e n t a t i v e P a r k e r 

can u n d e r s t a n d . You know, you get -¬

REP. PARKER: Not f a i r , Mr. C h a i r . Not 

f a i r . 

CHAIRMAN ADOLPH: You g e t an 

o p p o r t u n i t y , and t h i s g e n t l e m a n has been i n my o f f i c e 

many t i m e s , and -- b u t you have an a w f u l l o t o f 

s u p p o r t h e r e . 

DR. GRISCOM: Thank you. 



CHAIRMAN ADOLPH: I s t h e r e a b i l l t h a t 

has been i n t r o d u c e d r e g a r d i n g t h i s p r o j e c t ? 

DR. GRISCOM: There i s one b i l l t h a t ' s 

been i n t r o d u c e d t h a t i s one t e c h n o l o g y c e n t e r , I 

t h i n k , f o r -- i t w o u l d have been l i k e $12 m i l l i o n . 

Yeah. And we c o n t i n u e t o p u t i t on our p r i o r i t y 

l i s t . 

But what we were t r y i n g t o s h a r e w i t h 

you t o d a y i s what's r e a l l y needed. 

CHAIRMAN ADOLPH: We under -¬

DR. GRISCOM: And I'm s u r e we can 

i n t r o d u c e t h e b i l l . 

CHAIRMAN ADOLPH: We — we u n d e r s t a n d . 

I know you m e n t i o n e d P e l l g r a n t s . 

DR. GRISCOM: Uh-huh. 

CHAIRMAN ADOLPH: Okay. And a good 

p e r c e n t a g e o f your s t u d e n t s r e c e i v e P e l l g r a n t s . A r e 

your s t u d e n t s q u a l i f i e d f o r t h e PHEAA g r a n t s ? 

DR. GRISCOM: Yeah. A -- a l a r g e number 

o f them g e t PHEAA g r a n t s . 

CHAIRMAN ADOLPH: Okay. So t h e y — t h e y 

q u a l i f y f o r t h e P e l l g r a n t s as w e l l as t h e PHEAA 

g r a n t s . And I know i n t h e G o v e r n o r ' s budget a d d r e s s , 

you know, he's v e r y c o n c e r n e d about s t u d e n t s g o i n g 

i n t o s c h o o l , coming o ut w i t h g r e a t d e b t , and no 



j obs . 

And i n h i s budget a d d r e s s he i s t a l k i n g 

about g i v i n g an i n c e n t i v e t o t h e s e t y p e o f t r a d e 

s c h o o l s and t r y i n g t o expand t h e PHEAA g r a n t s i n t o -¬

i n t o t h o s e t r a d e s c h o o l s as w e l l . And, o f c o u r s e , 

you get an a s s o c i a t e degree from Thaddeus S t e v e n s . 

You've been l e v e l f u n d e d . T h a t ' s what 

the G o v e r n o r has recommended. And I'm t r y i n g t o 

get -- g e t from you -- and I know -- I know you l o s t 

some f e d e r a l funds two y e a r s ago and -- w h i c h i s a 

l a r g e p e r c e n t a g e . 

I f -- i f t h e r e ' s anyway -- and I don't 

know i f t h e r e i s a way -- t h e c a p i t a l b u d g e t , what 

i s -- what i s your -- your budget r e q u e s t as f a r as 

th e o p e r a t i o n a l ? 

Can you -- can you l i v e w i t h i n t h i s 

p r o p o s a l ? A r e you l o o k i n g f o r an i n c r e a s e i n t h e 

G o v e r n o r ' s p r o p o s a l ? A r e you -- a r e you r e q u e s t i n g a 

movement on t h i s c a p i t a l p r o j e c t b i l l ? 

DR. GRISCOM: B o t h . 

CHAIRMAN ADOLPH: Both? 

DR. GRISCOM: What we're -- what we're 

s a y i n g i s t h a t , b a s e d on what I j u s t t a l k e d t o you 

about, i f we're g o i n g t o meet t h e need t h a t ' s out 

t h e r e , we're g o i n g t o need more f a c i l i t i e s . We're 



g o i n g t o need a s i g n i f i c a n t i n c r e a s e i n our o p e r a t i n g 

b u d g e t . 

And we u n d e r s t a n d t h e p i e i s n o t g e t t i n g 

any b i g g e r , b u t y o u ' r e g o i n g t o have t o make some 

d e c i s i o n s . You're g o i n g t o have t o t i e 

a p p r o p r i a t i o n s t o a c c o u n t a b i l i t y , t o p e r f o r m a n c e 

measures. 

I am n o t i n any way, shape, o r form 

d e n i g r a t i n g f o u r - y e a r e d u c a t i o n . I'm a p r o d u c t o f 

t h a t s y s t e m . I've worked i n i t f o r 25 y e a r s , and 

t h e r e i s a c r i t i c a l need f o r f o u r - y e a r e n g i n e e r i n g 

t e c h n o l o g y g r a d u a t e s , e n g i n e e r i n g g r a d u a t e s . You 

h e a r d t h e S e c r e t a r y t a l k -- t h e p r e v i o u s S e c r e t a r y 

t a l k about t h e needs i n t h e t r a n s p o r t a t i o n a r e a . 

T h e re's a need f o r b u s i n e s s g r a d u a t e s 

and h e a l t h c a r e and so f o r t h and so on. But why a r e 

we t a k i n g Commonwealth money and s u b s i d i z i n g s t u d e n t s 

e i t h e r t h r o u g h PHEAA g r a n t s o r t h r o u g h d i r e c t 

a p p r o p r i a t i o n s i n t h e i r o p e r a t i n g b u d g e t s o r i n t h e i r 

c a p i t a l b u d g e t s t o go i n t o programs where t h e r e i s n ' t 

-- t h e y ' r e n o t g o i n g t o g e t a j o b ? They have no 

m a r k e t a b l e s k i l l s . 

These k i d s -- t h e s e -- t h e s e s t u d e n t s 

t h a t a r e g r a d u a t i n g r i g h t now I t h i n k a r e becoming 

d i s i l l u s i o n e d . They've done e v e r y t h i n g we a s k e d them 



t o do. 

I mean t h e A m e r i c a n dream i s t o what? 

Go on -- t h a t ' s what we t e l l e v e r y b o d y . Go t o 

c o l l e g e . Get a d e g r e e . Go o u t , own a home. Go t o 

c o l l e g e , own a home, and -- and have a h i g h e r 

s t a n d a r d o f l i v i n g t h a n your p a r e n t s do. 

These s t u d e n t s g r a d u a t i n g , t h e y a r e n o t 

g o i n g t o have a h i g h e r s t a n d a r d o f l i v i n g t h a n t h e i r 

f a m i l i e s . They're g o i n g t o have a l o w e r s t a n d a r d o f 

l i v i n g b e cause t h e y don't have m a r k e t a b l e s k i l l s . 

They've done e v e r y t h i n g t h a t t h e y ' v e done. They're 

b r i g h t , young, i n t e l l i g e n t p e o p l e who have gone out 

t h e r e and t h e y ' r e w o r k i n g f o r $9 an hour a t a l o t o f 

m e n i a l j o b s t h a t n o r m a l l y were done by p e o p l e t h a t 

d i d n o t have c o l l e g e d e g r e e s , j u s t t o t r y and 

s u r v i v e . 

So what we're s a y i n g i s t h e r e ' s no 

r e a s o n t o f u n d t h o s e t y p e o f programs. Fund 

e n g i n e e r i n g t e c h n o l o g y programs, b u s i n e s s programs, 

h e a l t h c a r e programs, o t h e r programs where t h e r e i s a 

m a r k e t a b l e s e t o f s k i l l s when t h e y ' r e done. 

But what's i n t h e b e s t i n t e r e s t s o f t h e 

Commonwealth? What's i n t h e b e s t i n t e r e s t s o f t h e 

Commonwealth i s t o s u p p o r t t h e needs o f i n d u s t r y . 

And I've j u s t w a l k e d t h r o u g h 125 e m p l o y e r s j u s t i n 



c e n t r a l P e n n s y l v a n i a , come from M a r y l a n d and 

A l l e g h e n y County t h a t -- t h a t -- t h a t were a t t h a t 

c a r e e r f a i r , and from P h i l a d e l p h i a , who a r e s a y i n g , 

y o u ' r e n o t m e e t i n g our needs. We -- we c a n ' t -- we 

c a n ' t o p e r a t e r i g h t now, l e t a l o n e expand, so we need 

more p e o p l e . 

So we're s a y i n g we need an o p e r a t i n g 

b u d g e t . Long term, we need a o p e r a t i n g b u d g e t . Not 

j u s t u s . Ot h e r s c h o o l s who do t h e same t h i n g . We 

need an o p e r a t i n g budget and a c a p i t a l budget t h a t 

r e f l e c t s our needs. 

You a l l have t h e c a p i t a l b u d g e t . I've 

l o o k e d a t t h e c a p i t a l b u d g e t . I've seen i t f o r 

s e v e r a l y e a r s , and you see where t h e funds a r e 

g o i n g . 

Why wo u l d we c o n t i n u e t o i n v e s t c a p i t a l 

money and o p e r a t i n g money i n programs? Why w o u l d n ' t 

we s t a r t by j u s t a s k i n g programs -- i f I -- when I 

t a l k e d about consumer f r a u d b e f o r e , as a p a r e n t and 

as a s t u d e n t g o i n g i n t o a program, i f t h e 

Commonwealth i s s u p p o r t i n g t h a t program, e s p e c i a l l y 

i f i t ' s a p u b l i c i n s t i t u t i o n , t h e p r e s u m p t i o n w o u l d 

be i n my mind t h a t a t t h e end o f t h e day -- and -¬

and y o u ' r e g i v i n g them l o a n s , a l l k i n d s o f l o a n s , 

s t u d e n t l o a n s as w e l l as PHEAA and -- and -- and 



o t h e r t h i n g s , my p r e s u m p t i o n w o u l d be a t t h e end o f 

th e day t h e r e ' s g o i n g t o be a j o b f o r you and y o u ' r e 

g o i n g t o be a b l e t o pay o f f t h o s e l o a n s and y o u ' r e 

g o i n g t o make a good l i v i n g and y o u ' r e g o i n g t o have 

a h i g h e r s t a n d a r d . 

T h a t ' s n o t t h e case a t a l l . They're 

unemployed. They're u n d e r e m p l o y e d . They're l e a v i n g 

t h i s s t a t e . They're l i v i n g a t home w i t h mom and 

dad. And t h e y go t o -- and I see a l o t o f t h o s e 

s t u d e n t s coming t o c o l l e g e b ecause t h e y can o n l y make 

$9 w i t h no b e n e f i t s and t h e y want t o g e t -- I've got 

g r a d u a t e s from I v y - L e a g u e - t y p e s c h o o l s coming t o our 

i n s t i t u t i o n s , from a l o t o f p r e s t i g i o u s i n s t i t u t i o n s 

i n t h e Commonwealth o f P e n n s y l v a n i a , coming t o our 

c o l l e g e b ecause t h e y want t o g e t t h e s k i l l s t h a t t h e y 

need so t h e y can go out and make $50,000 a y e a r and 

s u p p o r t t h e i r f a m i l y , buy a home, pay f o r a c a r , 

r a i s e a f a m i l y , and so f o r t h and so on. 

CHAIRMAN ADOLPH: I u n d e r s t a n d . I 

u n d e r s t a n d . And I -- I r e a l l y , r e a l l y a p p r e c i a t e 

your p a s s i o n . 

DR. GRISCOM: I a p o l o g i z e f o r -¬

CHAIRMAN ADOLPH: T h a t ' s okay. 

P a s s i o n -¬

DR. GRISCOM: But I see i t e v e r y day. 



CHAIRMAN ADOLPH: P a s s i o n -- p a s s i o n -¬

p a s s i o n i s good. P a s s i o n i s good. 

The -- t h e -- I made a comment a t t h e 

h i g h e r e d u c a t i o n budget h e a r i n g about g r a d u a t i n g w i t h 

a Greek m y t h o l o g y d e g r e e , and t h e c h a i r m a n , my good 

f r i e n d , Joe Markosek, you know, t e a s e d me about i t . 

But I'm -- I'm w i t h you on t h i s . I 

mean, you know, I'm w i t h you on t h i s and, you know, 

i t ' s i m p o r t a n t and t h e k i d s t h a t a r e g o i n g t o your 

s c h o o l , you know, come out o f t h e l o w e r income a r e a s 

and i t ' s a f a n t a s t i c s t o r y and I'm v e r y p r o u d o f 

Thaddeus S t e v e n s ' s u c c e s s and what t h e y ' r e d o i n g f o r 

P e n n s y l v a n i a r e s i d e n t s . 

I'm g o i n g t o ask you t h i s . I'm g o i n g t o 

ask you t h i s . We have about a good s i x q u e s t i o n s o f 

you. Okay? And I want you t o get on r e c o r d . 

But we're g o i n g t o ask you b u d g e t a r y 

q u e s t i o n s . Okay? And see i f we can keep t h e 

answers -¬

DR. GRISCOM: I ' l l c o n t r o l -¬

CHAIRMAN ADOLPH: -- n i c e and c o n c i s e . 

DR. GRISCOM: I ' l l c o n t r o l i t . 

CHAIRMAN ADOLPH: Okay? 

DR. GRISCOM: Okay. 

CHAIRMAN ADOLPH: And i t ' s an 



o p p o r t u n i t y t o be on PCN and -- and b r o a d c a s t what a 

g r e a t j o b y o u ' r e d o i n g . I know t h a t ' s what y o u ' r e 

d o i n g . 

You know, I -- I know t h e r e ' s a r e a s o n 

why you have t h i s p a s s i o n o ut t h e r e . You're -¬

y o u ' r e r e c r u i t i n g , d o c t o r , a t t h e same t i m e h e r e . So 

DR. GRISCOM: I've got p l e n t y o f 

s t u d e n t s . 

CHAIRMAN ADOLPH: — good f o r you. Good 

f o r you. But I ' d l i k e t o s t a r t w i t h R e p r e s e n t a t i v e 

Ron W a t e r s . 

REP. WATERS: Thank you, Mr. Chairman. 

Thank you Mr. -- o r Dr. G r i s c o m f o r -¬

f o r b e i n g h e r e . And, as you remember, I t o o k a t o u r 

o f y o u r f a c i l i t y , t o o , w i t h Chairman F r a n k 

S t u r l a [ s i c ] a c o u p l e y e a r s ago and I -- and I ag r e e 

w i t h o ur c h a i r m a n t h a t i t i s a f i n e f a c i l i t y , d o i n g 

an o u t s t a n d i n g j o b w i t h b a r e bones. 

You -- you spoke w i t h a l o t o f p a s s i o n , 

b u t you -- you spoke i n a way t h a t makes a l o t o f 

s e n s e , t o o , common sense on t o p o f i t . 

The -- t h e -- t h e s c h o o l t h a t you r u n -¬

DR. GRISCOM: Uh-huh. 

REP. WATERS: -- I b e l i e v e i t c o u l d 



e a s i l y accommodate more s t u d e n t s i f i t had more 

s i t e s . There -- P h i l a d e l p h i a -- t h e P h i l a d e l p h i a 

a r e a w o u l d g r e a t l y b e n e f i t from a s c h o o l l i k e t h i s . 

And -- and I wou l d s u p p o r t i t i n any way p o s s i b l e 

t o -- t o -- t o see i t happen. 

The -- I had a chance t o t a k e a -- a 

t o u r o f a c o u p l e o t h e r s c h o o l s . One was t h e L e h i g h 

S c h o o l o f -- T e c h n o l o g y I n s t i t u t e , I b e l i e v e i t was 

c a l l e d . 

DR. GRISCOM: The L e h i g h Carbon -¬

REP. WATERS: Yes. 

DR. GRISCOM: -- Community C o l l e g e ? 

Sure . 

REP. WATERS: Yeah. The one out t h e r e . 

DR. GRISCOM: Good s c h o o l . 

REP. WATERS: And had a chance t o see 

how t h e y were a b l e t o a t t r a c t f u n d e r s . They -- w h i c h 

i s t h e i s s u e t h a t you a r e -- a r e a d d r e s s i n g r i g h t now 

t o d a y w i t h t h e b u d g e t a r y i s s u e . 

They have b u s i n e s s e s t h a t -- who know 

what k i n d o f w o r k f o r c e t h a t t h e y need. So t h e 

c o r p o r a t i o n s and b u s i n e s s e s s u p p l y t h e revenue by way 

of e i t h e r manpower o r f i n a n c i a l o r s u p p l i e s t o h e l p 

p r o d u c e a w o r k f o r c e t h a t t h e y know w i l l b e n e f i t t h e i r 

o p e r a t i o n . 



And I j u s t wanted t o ask you -- b u t when 

I was t h e r e , I t a l k e d about Thaddeus S t e v e n s . 

DR. GRISCOM: Uh-huh. 

REP. WATERS: Because I saw so much o f a 

s i m i l a r i t y i n -- i n t h e -- i n t h e o p e r a t i o n . And 

have you had -- have you had a chance t o l o o k i n t o -¬

and I don't know i f i t ' s p o s s i b l e , b e c a u s e y o u ' r e 

s t a t e - o w n e d , b u t have you had a chance t o l o o k i n t o 

t h e p o s s i b i l i t y o f g e t t i n g d i r e c t f u n d i n g t o promote 

t h e -- r a t h e r o f b r a i n d r a i n , b u t t h e b r a i n g a i n f o r 

P e n n s y l v a n i a ? Have you had a chance t o l o o k a t 

t h a t ? 

DR. GRISCOM: A b s o l u t e l y . We g e t EITC 

money from a l a r g e number o f companies. We g e t 

d i r e c t g r a n t s . We got $25,000 t h e o t h e r day from a 

p r i v a t e s e c t o r company t h a t wanted us t o i n c r e a s e 

t h e -- t h e -- t h e w e l d i n g program t h a t we have. 

But u n f o r t u n a t e l y we need $250,000 t o do 

t h a t , n o t j u s t 25,000. But t h a t was a s t e p i n t h e 

r i g h t d i r e c t i o n . That p e r s o n has a h u n d r e d t h o u s a n d 

d o l l a r s c h o l a r s h i p f o r s t u d e n t s a t our i n s t i t u t i o n . 

So, yeah, we go out t h e r e i n -- i n t o 

t h e -- i n t o t h e p r i v a t e s e c t o r , and t h e y p a r t n e r as 

much as p o s s i b l e . 

But I need t o be h o n e s t w i t h you. Our 



p r i v a t e s e c t o r p a r t n e r s , a l l t h e companies t h a t we 

d e a l w i t h , t h e y say, why i s i t l i k e t h i s i n 

P e n n s y l v a n i a ? I f we're i n N o r t h C a r o l i n a , we've got 

a s y s t e m t h a t comes i n and p r o v i d e s us w i t h a l l t h e 

w o r k f o r c e t r a i n i n g we need, a l l t h e s t u f f and so 

f o r t h and so on. Why a r e n ' t we on a l e v e l p l a y i n g 

f i e l d ? Why a r e n ' t we l i k e N o r t h C a r o l i n a ? Why 

a r e n ' t we l i k e West V i r g i n i a ? Why a r e n ' t we l i k e a l l 

t h e s e o t h e r s t a t e s t h a t p r o v i d e t h i s r o b u s t s y s t e m o f 

w o r k f o r c e t r a i n i n g and t e c h n i c a l s u p p o r t and so 

f o r t h ? Why i s i t h e r e t h a t we have t o -- t h a t we 

have t o f i g h t f o r i t so much? And why do we have t o 

t a k e so many o f our own d o l l a r s ? We're n o t on a 

l e v e l p l a y i n g f i e l d . So t h a t ' s from our b o t t o m l i n e 

and makes us u n c o m p e t i t i v e . 

I f we're t r y i n g t o a t t r a c t companies 

from New J e r s e y and from Ohio and -- and so on and so 

f o r t h , we need a l e v e l p l a y i n g f i e l d . I t h i n k p a r t 

o f t h a t i s our w o r k f o r c e t r a i n i n g s y s t e m . 

We s h o u l d be a b l e t o p r o d u c e t h e number 

o f m e t a l f a b r i c a t o r s and w e l d e r s t h a t i n d u s t r y 

needs. We s h o u l d be a b l e t o p r o d u c e t h e m a c h i n i s t s 

and t o o l and d i e makers t h a t companies need. 

They s h o u l d n ' t have t o -- we s h o u l d n ' t 

have t o have 125 companies, and a l o t o f them have 



p e r s o n a l r e l a t i o n s h i p s . They come o t h e r t i m e s . But 

t h e s e a r e j u s t 125 t h a t come t o c a r e e r f a i r t h a t t r y 

t o a t t r a c t -- t o t r y and r e c r u i t 15 s t u d e n t s . I t ' s 

l i k e an NFL combine, so t o speak. 

So I'm s a y i n g we c e r t a i n l y want t o have 

j o b s f o r our s t u d e n t s and so f o r t h and so on. But 

we'd l i k e t o c r e a t e an e n v i r o n m e n t where e m p l o y e r s 

have more t h a n enough o f t h e human r e s o u r c e t h e y 

need. 

S t e v e Jobs -- I was a t a c o n f e r e n c e one 

t i m e t h a t S t e v e Jobs gave b e f o r e he p a s s e d -¬

o b v i o u s l y b e f o r e he p a s s e d away, and he t a l k e d about 

economic development. 

And he s a i d , i n t h e p a s t t h e magnet t h a t 

a t t r a c t e d economic development was a c c e s s t o 

t r a n s p o r t a t i o n and n a t u r a l r e s o u r c e s . And i f you 

l o o k a t P i t t s b u r g h and you l o o k a t S t . L o u i s and you 

l o o k a r o u n d t h i s c o u n t r y , you can see t h a t t h a t ' s 

where t h e economic development o c c u r r e d . Where you 

had t h e nexus o f t h o s e two e l e m e n t s . 

But he s a i d i n t h e f u t u r e t h a t ' s not 

g o i n g t o be t h e c a s e . T h a t ' s u n i m p o r t a n t . I n t h e 

f u t u r e t h e magnet t h a t ' s g o i n g t o a t t r a c t economic 

development i s g o i n g t o be human c a p i t a l . 

Do you have a t r a i n e d , s k i l l e d , 



competent w o r k f o r c e t h a t can -- t h a t can p r o v i d e you 

t h e c o m p e t i t i v e edge you need i n t o t h e f u t u r e ? 

And t h a t ' s where I t h i n k we're -- we're 

m i s s i n g t h e b o a t . I t ' s n o t i n my b e s t i n t e r e s t s , b u t 

t o be h o n e s t w i t h you, we don't f u n d community 

c o l l e g e s i n P e n n s y l v a n i a t h e way t h a t we s h o u l d . A 

t h i r d l o c a l match, a t h i r d from t h e s t a t e , and a 

t h i r d f r om t u i t i o n . 

I f I'm a p r e s i d e n t o f one o f t h o s e 

c o l l e g e s , I'm n o t i n c e n t i v i z e d t o i n v e s t i n programs 

t h a t have e x p e n s i v e c a p i t a l needs and t h a t have -¬

need f u l l - t i m e f a c u l t y and -- and o p e r a t i n g expense. 

I'm g o i n g t o do what t h e y do 

r a t i o n a l l y . I'm g o i n g t o i n v e s t i n g e n e r a l e d u c a t i o n 

c o u r s e s and p r o d u c e more p e o p l e t h a t go t o f o u r - y e a r 

c o l l e g e s . Y e t o n l y 20 p e r c e n t o f t h e j o b s s i n c e 1950 

have r e q u i r e d a f o u r - y e a r d e g r e e . 

I t ' s j u s t not a s y s t e m t h a t ' s -- t h a t ' s 

w o r k i n g . And i f you l o o k a r o u n d t h e U n i t e d S t a t e s , 

y o u ' r e g o i n g t o see o t h e r s t a t e s a r e u n d e r s t a n d i n g 

t h i s and t h e y ' r e s t a r t i n g t o make some changes i n 

t h e i r p a r a d i g m . 

And what I'm s u g g e s t i n g h e r e i s i n t h e 

b e s t i n t e r e s t s o f t h e Commonwealth we've got t o 

change t h a t p a r a d i g m as w e l l . 



I'm not i n any way, shape, o r f orm 

d e n i g r a t i n g f o u r - y e a r c o l l e g e s . Programs t h a t 

t h e r e ' s a need f o r t h e g r a d u a t e s , e s p e c i a l l y t h e 

g r a d u a t e s i n P e n n s y l v a n i a t o go out and make a 

f a m i l y - s u s t a i n i n g wage, t h e n -- t h e n we s h o u l d have 

more o f t h o s e programs. 

But why s h o u l d we be i n v e s t i n g i n 

programs t h a t a r e o n l y g r a d u a t i n g 20 o r 30 p e r c e n t o f 

t h e s t u d e n t s t h a t s t a r t t h e r e and t h e y ' r e -- none o f 

them a r e g e t t i n g j o b s o r l e s s t h a n 10 p e r c e n t get 

j o b s i n P e n n s y l v a n i a , a t u n s u s t a i n i n g f a m i l y wages? 

To me, when you have l e a n t i m e s , you 

make h a r d d e c i s i o n s . And t h a t ' s n o t a d e c i s i o n t h a t 

I w o u l d be making i n my p e r s o n a l l i f e , and I w o u l d n ' t 

t h i n k t h a t we s h o u l d make i t as a Commonwealth. 

REP. WATERS: I t ' s amazing t h a t what you 

s a i d a l s o a d d r e s s e s a c a l l t h a t I got f rom a 

c o n s t i t u e n t about a h a l f hour b e f o r e you -- your -¬

t h e p a n e l came b e f o r e us and i t was someone l o o k i n g 

f o r a j o b t h a t has a d o c t o r a t e degree and has g r e a t 

s t u d e n t l o a n s t o pay back. 

DR. GRISCOM: Okay. 

REP. WATERS: About $150,000 i n s t u d e n t 

l o a n s t o pay back. 

DR. GRISCOM: Yep. 



REP. WATERS: They're even l o o k i n g t o 

f i n d s o m e t h i n g p a y i n g way below what someone o f t h a t 

academic a c h i e v e m e n t s h o u l d be b e i n g p a i d . 

DR. GRISCOM: S u r e . 

REP. WATERS: But n o n e t h e l e s s , b ecause 

t h e y went t o s c h o o l and t h e y got an e d u c a t i o n , b u t , 

as you s a i d e a r l i e r , 12 -- what d i d you say? About 

1,200 p e o p l e g r a d u a t e w i t h t e a c h e r ' s d e g r e e s and 

t h e r e ' s o n l y 300 p o s i t i o n s t o f i l l . 

So s o m e t h i n g i s wrong w i t h how we're 

p l a n n i n g and e d u c a t i n g p e o p l e t o w a r d s t h e j o b s t h a t 

a r e i n demand. 

The -- a l s o I went o ut t o a n o t h e r s c h o o l 

c a l l e d Penn S c h o o l o f T e c h n o l o g y . 

DR. GRISCOM: Penn C o l l e g e o f 

T e c h n o l o g y . 

REP. WATERS: Yeah. And t h e y a r e t r y i n g 

-- t h e y have a s i m i l a r j o b p l a c e m e n t , about 95 

p e r c e n t j o b -¬

DR. GRISCOM: Yes. 

REP. WATERS: -- p l a c e m e n t , t o o . And 

th e M a r c e l l u s s h a l e o p e r a t i o n , t h a t i s d e f i n i t e l y 

t a k i n g a l o t o f s t u d e n t s t h a t a r e g r a d u a t i n g from 

t h e r e . They've got -- t h e y got -- bec a u s e M a r c e l l u s 

s h a l e --



DR. GRISCOM: S u r e . 

REP. WATERS: -- b a s e d on what I've been 

t o l d , t h e y c a n ' t h i r e enough p e o p l e -¬

DR. GRISCOM: E x a c t l y . 

REP. WATERS: -- t o h a n d l e t h e demands 

w i t h t h a t i n d u s t r y i n P e n n s y l v a n i a . 

So has t h e Thaddeus S t e v e n s s c h o o l had 

any c o n c e r n s o r i n t e r e s t s i n g e t t i n g i n v o l v e d w i t h 

p r e p a r i n g s t u d e n t s f o r t h a t t e c h n o l o g y ? 

DR. GRISCOM: A b s o l u t e l y . Yeah. 

REP. WATERS: Okay. 

DR. GRISCOM: And our g r a d u a t e s a r e -¬

ar e f u l l y q u a l i f i e d t o -- t o work i n t h o s e j o b s , 

w hether i t be m e t a l f a b r i c a t i o n and w e l d i n g , 

p l u m b i n g , and, you know, a c r o s s t h e b o a r d . And we 

have s t u d e n t s t h a t go t h e r e . 

But a l s o t h o s e -- t h o s e -- t h o s e demands 

of M a r c e l l u s s h a l e a r e a l s o p u l l i n g s t u d e n t s from -¬

and -- and employees from o ur a r e a , from our 

companies t o t h a t a r e a , and we're f i l l i n g t h o s e -¬

b a c k f i l l i n g t h o s e programs as w e l l . 

But we've been i n d i r e c t c o n v e r s a t i o n s 

w i t h Penn C o l l e g e -- Dr. Thompson has been i n d i r e c t 

c o n v e r s a t i o n s w i t h Penn C o l l e g e o f T e c h n o l o g y and we 

f e e l t h a t we a r e c o m p l e t e l y c o n g r u e n t w i t h t h e -- t h e 



needs o f t h a t i n d u s t r y and -- and -- and t h e programs 

t h a t we have. 

REP. WATERS: Thank you. I j u s t want t o 

say t h a t I s u p p o r t i t . I t h i n k i t ' s c o s t e f f e c t i v e . 

I t h i n k i t ' s g r e a t i n terms o f f a m i l y b u i l d i n g , 

f a m i l y - s u s t a i n i n g j o b s , and we s h o u l d do e v e r y t h i n g 

i n o u r power t o make s u r e t h a t we s u p p o r t programs 

l i k e y o u r s . And t h a t ' s my -- my say -¬

DR. GRISCOM: Thank you, R e p r e s e n t a t i v e 

W a t e r s . 

REP. WATERS: -- Mr. Chairman. 

CHAIRMAN ADOLPH: Thank you, 

r e p r e s e n t a t i v e . 

R e p r e s e n t a t i v e Gordon D e n l i n g e r . 

REP. DENLINGER: Thank you, 

Mr. Chairman. 

Dr. G r i s c o m , welcome, and -¬

DR. GRISCOM: Thank you. 

REP. DENLINGER: -- y o u r c a p a b l e s t a f f . 

I t ' s good t o see a l l o f you h e r e t o d a y . 

My comments w i l l be i n t h e form o f a 

s t a t e m e n t , Mr. Chairman. J u s t about a -- I b e l i e v e a 

month ago, t h e L a n c a s t e r d e l e g a t i o n and t h e b r o a d e r 

c o u n t i e s a r o u n d were welcomed t o Thaddeus S t e v e n s 

where much o f t h i s u p d a t e was p r e s e n t e d t o us a t t h a t 



t i m e . And so t h e y v e r y c a p a b l y answered my q u e s t i o n s 

a t t h a t p o i n t . 

B u t , as you know, Mr. Chairman, I've 

been a c o n s i s t e n t a d v o c a t e f o r t h i s i n s t i t u t i o n and I 

want t o s h a r e t h a t w i t h t h i s committee t o d a y . 

Beyond t h e o b v i o u s tremendous numbers i n 

terms o f h i r i n g r a t e s and t h e c o s t s o f p r o v i d i n g an 

e x c e l l e n t e d u c a t i o n , t h e t r a n s f o r m a t i o n o f l i v e s 

moving p e o p l e from c h r o n i c p o v e r t y t o s u c c e s s f u l 

c i t i z e n s h i p , I t h i n k t h a t j u s t s t a n d s on i t s own 

m e r i t s . And I c a n ' t say enough f o r what t h e s e f i n e 

f o l k s a r e d o i n g and -- and t h e s c h o o l b e h i n d them. 

And so t h r o u g h o u t t h i s budget p r o c e s s i t 

i s my d e s i r e t o see them f u l l y s u p p o r t e d , and I ' l l be 

s h a r i n g t h o s e t h o u g h t s w i t h you d i r e c t l y . 

Thank you, Mr. Chairman. 

CHAIRMAN ADOLPH: Thank you, 

r e p r e s e n t a t i v e . 

C hairman Markosek. 

REP. MARKOSEK: Thank you, C h a i r . 

J u s t f o r t h e i n f o r m a t i o n o f t h e members, 

R e p r e s e n t a t i v e S t e v e Samuelson, R e p r e s e n t a t i v e S c o t t 

C o n k l i n , R e p r e s e n t a t i v e M i c h e l l e B r o w n l e e , members o f 

t h e c o m mittee, have a r r i v e d ; and a l s o we have a 

g u e s t , R e p r e s e n t a t i v e Jake W h e a t l e y from A l l e g h e n y 



County. 

And I -- Mr. Chairman, i f i t ' s okay, I 

b e l i e v e R e p r e s e n t a t i v e S t e v e Samuelson has a 

q u e s t i o n . 

REP. SAMUELSON: Thank you, 

Mr. Chairman. 

And t h a n k you, and I commend Thaddeus 

S t e v e n s C o l l e g e o f T e c h n o l o g y f o r t h e w o n d e r f u l work 

t h a t you do. And I t h i n k y o u ' l l f i n d t h a t members o f 

b o t h p a r t i e s s t r o n g l y s u p p o r t t h i s a p p r o p r i a t i o n . 

We're g l a d t o see t h a t t h i s a p p r o p r i a t i o n i s b e i n g 

m a i n t a i n e d . 

We have d i s c u s s e d -- w e ' l l be d i s c u s s i n g 

h i g h e r e d u c a t i o n f u n d i n g t h r e e d i f f e r e n t weeks d u r i n g 

t h e s e budget h e a r i n g s , and a t t o d a y ' s h e a r i n g we're 

s e e i n g a budget t h a t ' s a c t u a l l y m a i n t a i n e d a t t h e 

$10.3 m i l l i o n l e v e l . No c u t . 

U n f o r t u n a t e l y , l a s t week we t a l k e d about 

s t a t e - r e l a t e d s c h o o l s w h i c h were -- t h e G o v e r n o r has 

p r o p o s e d f o r a 30 p e r c e n t c u t . The n e x t week we have 

t h e s t a t e s y s t e m s c h o o l s , t h e West C h e s t e r s , t h e 

K u t z t o w n s and t h e y ' r e b e i n g p r o p o s e d f o r a 20 p e r c e n t 

c u t i n t h e G o v e r n o r ' s b u d g e t . 

So my hope i s t h a t t h e G o v e r n o r w o u l d 

see t h e l i g h t and m a i n t a i n f u n d i n g f o r a l l l e v e l s o f 



h i g h e r e d u c a t i o n . 

I t h i n k -- I -- I -- I a p p r e c i a t e -- you 

commented about t h e v a l u e o f f o u r - y e a r d e g r e e s and 

t a l k e d about e n g i n e e r i n g and b u s i n e s s and h e a l t h c a r e 

and so many i m p o r t a n t -- i m p o r t a n t m a j o r s . 

I -- I do want t o add t h a t t h e a r t s and 

s c i e n c e g r a d u a t e s o f t h e w o r l d a l s o make i m p o r t a n t 

c o n t r i b u t i o n s t o our s o c i e t y , and t o d a y I'm t h i n k i n g 

o f two, an E n g l i s h m a j o r named M i t t Romney and a 

p o l i t i c a l s c i e n c e m ajor named R i c k Santorum. 

Now, w h i l e t h e y ' r e -- r i g h t now t h e y ' r e 

b o t h l o o k i n g f o r work. They have been employed f o r 

much o f t h e i r a d u l t l i v e s . And I mean t h e r e a r e 

m i l l i o n s o f a r t s and s c i e n c e g r a d u a t e s a r o u n d t h e 

c o u n t r y , and t h e y do make v e r y i m p o r t a n t 

c o n t r i b u t i o n s t o our s o c i e t y . 

I -- we t a l k e d a l o t a t t h e budget l a s t 

week about t h e i m p a c t o f budget c u t s on t u i t i o n and 

i f some o f t h e c o l l e g e s were c u t back i n f u n d i n g what 

w o u l d happen t o t u i t i o n . 

So h e r e I'm g o i n g t o ask t h a t q u e s t i o n a 

d i f f e r e n t way. You're h a v i n g a budget where t h e 

f u n d i n g i s m a i n t a i n e d , w h i c h , as I s a i d , s h o u l d be 

t h e g o a l o f our -- o f our s t a t e . 

What happens w i t h your t u i t i o n ? I 



r e a l i z e a l o t o f s t u d e n t s g e t t h e P e l l g r a n t s and 

th e -¬

DR. GRISCOM: Uh-huh. 

REP. SAMUELSON: And t h e PHEAA g r a n t s . 

But what happens w i t h y o u r t u i t i o n r a t e l a s t y e a r and 

t h i s y e a r ? 

DR. GRISCOM: I t goes up $200. 

REP. SAMUELSON: Okay. 

DR. GRISCOM: A hun d r e d d o l l a r s a 

s e m e s t e r . 

REP. SAMUELSON: I s t h e r e a 

p e r c e n t a g e -¬

DR. GRISCOM: That — t h a t d o e s n ' t b e g i n 

t o t o u c h what our mandated c o s t s -- you h e a r d t h e 

S e c r e t a r y o f T r a n s p o r t a t i o n c o s t s -- t r a n s p o r t a t i o n 

t a l k about l e g a c y c o s t s . 

L e g a c y c o s t s a r e one o f t h e most 

s i g n i f i c a n t t h i n g s t h a t we have t o do. V i c e 

P r e s i d e n t Tompos can -- can a d d r e s s t h a t . 

But f o r our r e t i r e d employees, our 

h e a l t h c a r e b e n e f i t s , o ur p e n s i o n b e n e f i t s , o ur 

r a i s e s a r e g o i n g t o come i n t o e f f e c t n e x t y e a r . 

We l o s t p r o b a b l y c l o s e t o a m i l l i o n 

d o l l a r s i n a mandated i n c r e a s e b a s e d on l e g a c y c o s t s 

and so a b s o l u t e l y -- t h a t r e s o n a t e s w i t h u s. So we 



u n d e r s t a n d what t h o s e c o s t s a r e . 

And, a g a i n , we r e d u c e d 20 p o s i t i o n s t o 

compensate f o r t h a t -- f o r t h o s e mandated i n c r e a s e s . 

So a l l we've done i s i n c r e a s e t u i t i o n 200. So 

t u i t i o n c o s t s n e x t y e a r w i l l be $7,000 f o r t h o s e 

s t u d e n t s t h a t pay t u i t i o n , w h i c h i s r o u g h l y 49 

p e r c e n t o f our s t u d e n t s . The o t h e r ones don't pay 

t h a t . 

So t h a t ' s -- t h a t ' s what we're 

p r o p o s i n g . We t h i n k t h a t ' s modest compared t o 

anybody e l s e . And, a g a i n , we're n o t h i d i n g any 

f e e s . We're n o t i n c r e a s i n g f e e s . We're not 

i m p l e m e n t i n g any t e c h n o l o g y f e e . 

A g a i n , we have $15 a s e m e s t e r f o r 

p a r k i n g and we have $30 f o r s t u d e n t a c t i v i t i e s , w h i c h 

t h e y use f o r s t u d e n t a c t i v i t i e s . We don't t o u c h t h a t 

money. So t h a t ' s i t . 

REP. SAMUELSON: And i f I'm d o i n g t h e 

math r i g h t , a $200 t u i t i o n i n c r e a s e w o u l d come out t o 

about 2.8 p e r c e n t , w h i c h i s a modest t u i t i o n 

i n c r e a s e . 

I'm a s k i n g t h e q u e s t i o n b e cause i n t h e 

c o n t e x t -¬

DR. GRISCOM: Uh-huh. 

REP. SAMUELSON: -- o f what t h e G o v e r n o r 



has p r o p o s e d f o r most o f t h e o t h e r h i g h e r e d u c a t i o n a l 

i n s t i t u t i o n s i n our s t a t e -¬

DR. GRISCOM: Uh-huh. 

REP. SAMUELSON: -- t h e y ' r e t a l k i n g 

about t u i t i o n i n c r e a s e s a l o t h i g h e r t h a n 2.8 

p e r c e n t . So I -- I do t h i n k t h a t you do some v e r y 

i m p o r t a n t work i n our s t a t e . You have a w o n d e r f u l 

107-year h i s t o r y and some s u c c e s s -- t h e s u c c e s s o f 

th e i n d i v i d u a l g r a d u a t e s o f your s c h o o l i s t o be 

commended. 

I -- I j u s t hope t h a t we t a k e a b r o a d e r 

v i e w and f u n d h i g h e r e d u c a t i o n -- m a i n t a i n f u n d i n g 

f o r h i g h e r e d u c a t i o n a t a l l l e v e l s . 

And I -- I t h a n k t h e C h a i r . 

CHAIRMAN ADOLPH: Thank you, 

r e p r e s e n t a t i v e . 

A n o t h e r member o f t h e A p p r o p r i a t i o n s 

Committee t h a t r e s i d e s i n L a n c a s t e r County, 

R e p r e s e n t a t i v e B e a r . 

REP. BEAR: Thank you, Mr. Chairman. 

And a c t u a l l y , Mr. Chairman, my -- I j u s t have a 

comment I want t o s h a r e . 

So, you know, t o Dr. G r i s c o m and h i s 

team, you guys do a bang-up j o b . We're v e r y p r o u d o f 

you. And i n my e s t i m a t i o n you r e a l l y o f f e r t h e 



t a x p a y e r s o f t h i s Commonwealth a v e r y u n i q u e v a l u e 

p r o p o s i t i o n . So keep up t h e good -- good work. 

My s t a t e m e n t i s I r e a l l y t h i n k t h e r e ' s a 

v a l u e t o h a v i n g a c a p i t a l budget f o r Thaddeus S t e v e n s 

C o l l e g e and i t w o u l d be my hope t h a t maybe we c o u l d 

i n c l u d e t h a t , b ecause t h a t c o u l d go a l o n g way, 

whether i t j u s t b e i n g up -- u p d a t i n g t h e f a c i l i t i e s 

t o even r a i s i n g monies f o r t h i s f a c i l i t y . 

So I want t o thank you f o r your work and 

th a n k you f o r j o i n i n g u s . 

Thank you, Mr. Chairman. 

DR. GRISCOM: Thank you. Thank you. 

CHAIRMAN ADOLPH: And t h a n k you, 

r e p r e s e n t a t i v e . 

R e p r e s e n t a t i v e B e r n i e O ' N e i l l . 

REP. O'NEILL: Thank you, Mr. Chairman. 

One o f my q u e s t i o n s was j u s t answered, 

b u t I j u s t have a c o u p l e o f -- a few ones t h a t you 

can j u s t g i v e me a d i r e c t answer. 

You had m e n t i o n e d e a r l i e r d u r i n g y o u r 

p r e s e n t a t i o n about -- and I mi g h t have t h e number 

wrong, 40,000 t e c h n i c i a n j o b s . Was t h a t c o r r e c t ? 

DR. GRISCOM: I t a l k e d about 20,000 

w a t e r and -¬

REP. O'NEILL: 20,000. 



DR. GRISCOM: -- w a s t e w a t e r f i r m s . J u s t 

-- j u s t l e t me update you on t h a t . There was a 

r e c e n t s t u d y t h a t j u s t came out t h e o t h e r day from 

t h e N a t i o n a l M a n u f a c t u r e r s A s s o c i a t i o n . T h ere's 

600,000 j o b s r i g h t now t h a t a r e open i n m a n u f a c t u r i n g 

i n t h e U n i t e d S t a t e s o f A m e r i c a w h i c h a r e u n f i l l e d . 

J u s t r e p r e s e n t i n g what I t a l k e d about what I 

e x p e r i e n c e d when I went t h r o u g h o ur -- our c a r e e r 

f a i r w i t h 125 e m p l o y e r s . 

REP. O'NEILL: And -- and what -- what 

t y p e o f t e c h n i c i a n j o b s a r e t h e y ? T h e r e ' s 20,000 out 

t h e r e t h a t you c o u l d -¬

DR. GRISCOM: The 20,000 I was t a l k i n g 

about were w a t e r and w a s t e w a t e r t r e a t m e n t p l a n t s . 

REP. O'NEILL: Wastewater. Oh, I got 

you. 

DR. GRISCOM: T h a t ' s — t h a t r e l a t e s t o 

th e Chesapeake Bay -¬

REP. O'NEILL: R i g h t . 

DR. GRISCOM: -- Commission and a l l t h e 

t h i n g s t h a t a r e -¬

REP. O'NEILL: R i g h t . 

DR. GRISCOM: -- g o i n g on t h e r e . 

REP. O'NEILL: R i g h t 

DR. GRISCOM: And our w a s t e w a t e r p l a n t s 



a c r o s s t h e Commonwealth h a v i n g t o comply w i t h t h a t -¬

w i t h t h a t c o u r t d e c i s i o n . 

REP. O'NEILL: Thank you. I n y o u r 

p r e s e n t a t i o n you have s o m e t h i n g c a l l e d d o u b l e -¬

d o u b l e c u r r e n t programs. What i s a d o u b l e c u r r e n t 

programs? 

DR. GRISCOM: We -- w i t h d o u b l e c u r r e n t 

programs, what t h a t means i s i n s t e a d o f h a v i n g 25 

s t u d e n t s e n t e r our machine t e c h n o l o g y program, we'd 

have 50 o r 75 o r 100. 

R i g h t now, t h e o n l y r e a s o n I c a n ' t do 

t h a t -- i t ' s n o t b e c a u s e I don't have enough demand 

on t h e i n p u t s i d e o r t h e o u t p u t s i d e . I j u s t don't 

have enough c a p a c i t y . I need t o expand t h a t f a c i l i t y 

and have a l a r g e r budget t o -- t o o p e r a t e i t . 

REP. O'NEILL: And do you o f f e r any 

f o u r - y e a r programs? 

DR. GRISCOM: No. None. 

REP. O'NEILL: None a t a l l . 

DR. GRISCOM: And we won't. 

REP. O'NEILL: Okay. G r e a t . I guess my 

l a s t q u e s t i o n i s -- and t h e n I have a l i t t l e comment 

t o make i s -¬

DR. GRISCOM: S u r e . 

REP. O'NEILL: A r e your employees 



c o n s i d e r e d s t a t e employees and t h e n t h e y ' r e i n t h e 

s t a t e system? 

DR. GRISCOM: W i t h i n t h e i n s t i t u t i o n ? 

A r e a l l Commonwealth employees. 

REP. O'NEILL: Okay. G r e a t . Thank 

you. 

I j u s t want t o thank you f o r a l l t h e 

work you do. 

DR. GRISCOM: Thank you. 

REP. O'NEILL: I a c t u a l l y have a 

p e r s o n a l s t o r y . I r a n i n t o one o f my f o r m e r s t u d e n t s 

who went t o Thaddeus back i n t h e f a l l . He a c t u a l l y 

s t o p p e d by t o see me, t o t e l l me how w e l l he's 

d o i n g . And I'd l i k e t o t h i n k i t ' s b e c a u s e o f me, b u t 

i t ' s n o t . I t ' s b e cause o f him. And he -- he was 

v e r y p r o u d t o t e l l me now he owns h i s own b u s i n e s s . 

DR. GRISCOM: S u r e . 

REP. O'NEILL: Because o f what, you 

know, you guys -¬

DR. GRISCOM: Thank you. 

REP. O'NEILL: — d i d f o r him and what 

he l e a r n e d t h e r e . And -- and t h e one t h i n g he d i d 

l e a r n f r om me though was he m a r r i e d a good woman. 

DR. GRISCOM: Okay. 

REP. O'NEILL: And she i s -- and she 



does h i s bookwork. So i t ' s w o r k i n g out v e r y w e l l 

a l s o . 

DR. GRISCOM: Thank you. 

REP. O'NEILL: But t h a n k you. 

DR. GRISCOM: Thank you. 

CHAIRMAN ADOLPH: Thank you, 

r e p r e s e n t a t i v e . 

The n e x t q u e s t i o n i s from R e p r e s e n t a t i v e 

P a r k e r . 

REP. PARKER: Thank you, Mr. C h a i r . I 

p r o m i s e 15 s e c o n d s . 15 s e c o n d s . 

H e l l o and j u s t d i t t o t o e v e r y t h i n g t h a t 

my -¬

DR. GRISCOM: Thank you. 

REP. PARKER: -- c o l l e a g u e s have s a i d 

about t h e g r e a t work t h a t you do a t Thaddeus. 

But I wanted t o comment on t h e 

Chairman's o p e n i n g r e m a r k s . He t a l k e d about t h e 

G o v e r n o r ' s i n t e r e s t i n s e e i n g more P e n n s y l v a n i a 

s t u d e n t s a t t e n d i n s t i t u t i o n s o f h i g h e r e d u c a t i o n t h a t 

were much more c a r e e r d r i v e n and i n d u s t r y f o c u s e d . 

And w h i l e I t h i n k i t ' s a d m i r a b l e , I j u s t 

wanted t o n o t e f o r t h e r e c o r d t h a t a l l c a r e e r and 

t e c h n i c a l promoted h i g h e r e d u c a t i o n i n s t i t u t i o n s a r e 

no t c r e a t e d e q u a l and t h e y a r e not --



DR. GRISCOM: T h a t ' s t r u e . 

REP. PARKER: -- a l l i n t h e c a t e g o r y 

l i k e Thaddeus S t e v e n s . 

DR. GRISCOM: R i g h t . 

REP. PARKER: I t h i n k t h e f e d e r a l 

government r e a l l y p u t us on n o t i c e t h a t we had many 

s t u d e n t s a c r o s s t h e c o u n t r y t h a t were s o r t o f 

e n r o l l i n g i n t h e s e f l y - b y - n i g h t , f o r - p r o f i t -¬

DR. GRISCOM: A b s o l u t e l y . 

REP. PARKER: -- b e i n g promoted h i g h e r 

e d u c a t i o n a l i n s t i t u t i o n s t h a t had a b s o l u t e l y no 

a c c r e d i t a t i o n . They were s o r t o f d r a w i n g down on, 

you know, t h e v e r y s m a l l p o t o f g r a n t s and l o a n s t h a t 

were a v a i l a b l e f o r s t u d e n t s who s h o u l d be a t a 

Thaddeus S t e v e n s , b u t t h e y a t t e n d e d t h e s e o t h e r 

i n s t i t u t i o n s , f i n i s h e d , d i d n ' t get a j o b , and had a 

t o n o f -- o f d e b t . 

So I b e l i e v e i n s o r t o f t h e s k i l l e d 

t r a d e s . I w i s h -- l i k e Rep. Waters , I w i s h you were 

i n P h i l a d e l p h i a , b u t we make s u r e we e x p o r t as many 

s t u d e n t s as we can t o you. 

But I j u s t want t o c a u t i o n us t o not 

t h i n k t h a t t h o s e f o r - p r o f i t e n t i t i e s t h a t a r e s o r t o f 

coming o n l i n e o v e r n i g h t , t h a t t h e y a r e l i k e Thaddeus 

S t e v e n s . They have i s s u e s w i t h a c c r e d i t a t i o n . 



They're n o t r e s p e c t e d i n -¬

DR. GRISCOM: Thank you. 

REP. PARKER: -- i n -- i n -- i n many 

i n d u s t r i e s , and we s h o u l d keep t h a t i n mind. 

DR. GRISCOM: Some o f t h e p r o p r i e t a r i e s 

a r e made - - a r e t a k i n g a d vantage o f t h e demand t h a t ' s 

o u t t h e r e from i n d u s t r y , and I c o u l d n ' t a g r e e w i t h 

you more. 

And we wou l d l i k e n o t h i n g b e t t e r , i f we 

had t h e r e s o u r c e s , t o p u t a b r a n c h i n -- i n 

P h i l a d e l p h i a . We t h i n k -- we have -- a l o t o f our 

s t u d e n t s come from P h i l a d e l p h i a . We've been i n t o u c h 

w i t h Y o u t h B u i l d . We hope t o have a m e e t i n g w i t h 

Mayor N u t t e r p r e t t y soon. 

We're -- we're p a r t n e r s w i t h Y o u t h 

B u i l d . I've t a l k e d t o Y o u t h B u i l d about Thaddeus 

S t e v e n s C o l l e g e . We b r i n g t h o s e s t u d e n t s i n i n t h e 

summer. We j u s t met w i t h them r e c e n t l y , t h e 

l e a d e r s h i p . So t h a t ' s s o m e t h i n g t h a t we c e r t a i n l y 

want t o do. 

REP. PARKER: Do you have one o f t h e 

t r a d e s u n i o n s ? 

DR. GRISCOM: Pardon me? 

REP. PARKER: The t r a d e s . 

DR. GRISCOM: The what? 



REP. PARKER: The t r a d e u n i o n s ? A l l t h e 

d i f f e r e n t t r a d e s i n P h i l a d e l p h i a . Do you have t h a t ? 

DR. GRISCOM: Yeah, we work w i t h t h e 

t r a d e u n i o n s . Yes, we do. 

REP. PARKER: Okay. 

DR. GRISCOM: And we work w i t h t h e 

n o n t r a d e u n i o n s . We work w i t h ABC and o t h e r 

companies, c e r t a i n l y . 

REP. PARKER: Thank you, Mr. C h a i r . 

DR. GRISCOM: Thank you. 

CHAIRMAN ADOLPH: And t h a n k you v e r y 

much, d o c t o r and s t a f f , f o r j o i n i n g us t o d a y . 

DR. GRISCOM: Thank you. 

CHAIRMAN ADOLPH: There's an a w f u l l o t 

o f s u p p o r t f o r Thaddeus S t e v e n ' s budget r e q u e s t , and 

I'm l o o k i n g f o r w a r d t o w o r k i n g w i t h my c o l l e a g u e s t o 

see i f we can f i n d a way t o h e l p you o u t . 

DR. GRISCOM: R e p r e s e n t a t i v e A d o l p h , we 

a p p r e c i a t e your g e n e r o s i t y and s u p p o r t o v e r t h e y e a r s 

and t h i s o p p o r t u n i t y f o r us t o -- t o s h a r e o ur 

message. Thank you v e r y much. 

CHAIRMAN ADOLPH: Thank you. And t h a n k 

you f o r your p a s s i o n . 

DR. GRISCOM: Thank you. 

CHAIRMAN ADOLPH: Thank you 



DR. THOMPSON: Thank you. 

CHAIRMAN ADOLPH: For t h e members, t h e 

n e x t h e a r i n g w i l l b e g i n a t two o ' c l o c k . We moved i t 

back a h a l f h our, two o ' c l o c k , and i t ' s t h e 

Department o f H e a l t h . 

Thank you. 

(The p r o c e e d i n g s were a d j o u r n e d a t 

12:55 p.m.) 



I h e r e b y c e r t i f y t h a t t h e p r o c e e d i n g s and 

e v i d e n c e a r e c o n t a i n e d f u l l y and a c c u r a t e l y i n t h e 

n o t e s t a k e n by me on t h e w i t h i n p r o c e e d i n g s and t h a t 

t h i s i s a c o r r e c t t r a n s c r i p t o f t h e same. 
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