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P R O C E E D I N G S 

CHAIRMAN ADOLPH: Good a f t e r n o o n , 

e v e r y o n e . L i k e t o c a l l t o o r d e r House 

A p p r o p r i a t i o n s C o m m i t t e e b u d g e t h e a r i n g on t h e 

D e p a r t m e n t o f C o r r e c t i o n s . 

Good a f t e r n o o n . 

SECRETARY WETZEL: Good a f t e r n o o n . 

MR. POTTEIGER: Good a f t e r n o o n . 

CHAIRMAN ADOLPH: W i t h us t o d a y i s M i k e 

P o t t e i g e r -¬

MR. POTTEIGER: M i c h a e l P o t t e i g e r . 

CHAIRMAN ADOLPH: O k a y . C h a i r m a n o f 

t h e B o a r d o f P r o b a t i o n and P a r o l e . And a l s o w i t h 

us i s J o h n E . W e t z e l , s e c r e t a r y , D e p a r t m e n t o f 

C o r r e c t i o n s . 

SECRETARY WETZEL: Good a f t e r n o o n . 

CHAIRMAN ADOLPH: Welcome, g e n t l e m e n . 

SECRETARY WETZEL: Thank y o u . 

MR. POTTEIGER: Thank y o u . 

CHAIRMAN ADOLPH: Would e i t h e r o f you 

l i k e t o make some o p e n i n g b r i e f comments? 

MR. POTTEIGER: Good a f t e r n o o n , 

C h a i r m a n A d o l p h and C h a i r m a n M a r k o s e k and members 

o f t h e House A p p r o p r i a t i o n s C o m m i t t e e . 

I w o u l d l i k e t o b e g i n by t h a n k i n g you 



f o r t h e o p p o r t u n i t y t o meet w i t h you t o t o d a y t o 

d i s c u s s t h e b o a r d ' s 2 012 -20 13 b u d g e t . I l o o k 

f o r w a r d t o a n s w e r i n g y o u r q u e s t i o n s a b o u t how t h e 

b o a r d w i l l c o n t i n u e t o p r o t e c t t h e s a f e t y o f t h e 

p u b l i c by b r i n g i n g a b o u t much n e e d e d g o v e r n m e n t 

r e f o r m so we c a n c o n t i n u e t o make t h e b o a r d more 

e f f i c i e n t . I t h i n k t h i s i s g o o d n o t o n l y f o r t h e 

t a x p a y e r s b u t f o r t h e c o m m u n i t y o f t h e 

C o m monwealth. 

The b o a r d r e c o g n i z e s t h a t t h e 

Commonwealth has b i g c h a l l e n g e s t h i s f i s c a l y e a r , 

as i t d i d l a s t y e a r , b u t one o f t h e most b a s i c 

f u n d a m e n t a l r e s p o n s i b i l i t i e s o f g o v e r n m e n t i s t o 

p r o t e c t i t s p e o p l e . T h i s b u d g e t h e l p s us do t h a t . 

The b o a r d i s one o f t h e f e w a g e n c i e s i n 

t h e Commonwealth t o have an i n c r e a s e o v e r t h e l a s t 

two y e a r s . We a r e v e r y g r a t e f u l f o r t h e a d d i t i o n a l 

r e s o u r c e s and t h e g o v e r n o r ' s r e c o g n i t i o n o f t h e 

i m p o r t a n c e o f t h e b o a r d ' s m i s s i o n on t h e p u b l i c 

s a f e t y . 

Our p r o p o s e d b u d g e t a l l o w s t h e b o a r d t o 

c o n t i n u e t o f u n d p o s i t i o n s and t h e p a r o l e a g e n t s 

who a r e o u t i n t h e c o m m u n i t y , d o i n g d a y - t o - d a y 

j o b s , e n g a g i n g i n t h e c o m m u n i t i e s t o c h a n g e 

c r i m i n a l b e h a v i o r and r e d u c e r e c i d i v i s m . Our 



p r i o r i t y f o r t h e f u n d i n g c o n t i n u e s t o be o u r f i e l d 

a g e n t s w h i l e a t t h e same t i m e we c o n t i n u e t o s e e k 

ways t o r e d u c e o p e r a t i n g c o s t s . 

I ' d l i k e t o p o i n t o u t , b u t I t h i n k i t ' s 

p r e t t y o b v i o u s , b u t s h o u l d be s t a t e d , t h e b o a r d 

does n o t make d e c i s i o n s t o g r a n t i n d i v i d u a l 

o f f e n d e r s t o be p a r o l e d b a s e d upon t h e s i z e o f t h e 

p o p u l a t i o n . The b o a r d ' s j o b i s t o d e t e r m i n e i f t h e 

o f f e n d e r ' s r i s k has been r e d u c e d and t h e y a r e a 

s u i t a b l e c a n d i d a t e f o r p a r o l e . 

However, h a v i n g s a i d t h a t , we c o n t i n u e 

t o work w i t h and c o l l a b o r a t e w i t h t h e D e p a r t m e n t o f 

C o r r e c t i o n s t o l o o k a t t h e w h o l e p r o c e s s i n i t s e l f . 

We have s e e n i m p r o v e m e n t s o v e r t h e l a s t few y e a r s . 

We have a d e c r e a s e d m e d i a n number o f d a y s f o r t h e 

o f f e n d e r t o be r e l e a s e d by a minimum o f s i x d a y s . 

We have d e c r e a s e d t h e number o f t e c h n i c a l p a r o l e 

v i o l a t o r s b e i n g r e t u r n e d t o t h e p r i s o n by 36 

p e r c e n t f r o m f i s c a l y e a r 20 05-200 6. And we u t i l i z e 

t h a t d a t e i s b e c a u s e t h e b o a r d s t a r t e d u t i l i z i n g 

e v i d e n c e - b a s e d p r a c t i c e s i n o u r e f f o r t s . 

The number o f o f f e n d e r s who have 

s u c c e s s f u l l y c o m p l e t e d p a r o l e has i n c r e a s e d o v e r 

t h a t f i v e - y e a r p e r i o d , w h i l e , a t t h e same t i m e , o u r 

t h r e e - y e a r r e c i d i v i s m r a t e has d e c r e a s e d a l m o s t 6 



p e r c e n t o v e r t h e p a s t f i v e y e a r s . C u r r e n t l y o u r 

r e c i d i v i s m r a t e i s 42 p e r c e n t , w h i c h i s l o w e r t h a n 

t h e n a t i o n a l a v e r a g e . 

A l l t h i s i s g o o d news, and I'm p r o u d t o 

be l e a d i n g t h i s a g e n c y on t h e c u t t i n g edge o f u s i n g 

i m p r o v e d r e s e a r c h t e c h n i q u e s and m e a s u r e s o f 

p e r f o r m a n c e , b u t we u n d e r s t a n d t h a t we n e e d t o 

c o n t i n u e t o c o l l a b o r a t e w i t h t h e D e p a r t m e n t o f 

C o r r e c t i o n s t o l o o k a t t h e f i s c a l means t h a t we c a n 

r e d u c e t h e p r i s o n p o p u l a t i o n s a f e l y i n t h e 

comm u n i t y by r e d u c i n g c o s t s . 

Thank you f o r y o u r t i m e , and I l o o k 

f o r w a r d t o a n s w e r i n g y o u r q u e s t i o n s . 

CHAIRMAN ADOLPH: Thank y o u , C h a i r m a n . 

Mr . S e c r e t a r y , wo u l d y o u l i k e s o me 

o p e n i n g comments? 

SECRETARY WETZEL: You know, I 

s u b m i t t e d t e s t i m o n y , so t h a t ' s f i n e f o r me. Thank 

you . 

CHAIRMAN ADOLPH: Okay. Thank y o u . 

M r . S e c r e t a r y , i t ' s been some t i m e 

s i n c e I ' v e s e e n a b u d g e t p r o p o s a l f o r t h e 

D e p a r t m e n t o f C o r r e c t i o n s t h a t has a c t u a l l y a 

d e c r e a s e i n t o t a l s p e n d i n g f r o m t h e p r e v i o u s y e a r . 

And o b v i o u s l y t h e r e ' s one l a r g e l i n e i t e m 



r e s p o n s i b l e f o r t h i s i n y o u r - - i n y o u r b u d g e t . 

You want t o t a l k a b o u t t h a t ? 

SECRETARY WETZEL: Y e a h . What t h i s 

b u d g e t i s p r e d i c a t e d o n , and you c a n r e a l l y v i e w 

t h i s b u d g e t as t h e a d m i n i s t r a t i o n ' s k i n d o f p a t h w a y 

t o how we r e d u c e s p e n d i n g i n c o r r e c t i o n s . We 

c e r t a i n l y t a l k e d a b o u t r e d u c i n g s p e n d i n g i n 

c o r r e c t i o n s l o n g e n o u g h . T h i s t a k e s a f i r s t s t e p . 

A n d , r e a l l y , i t ' s i d e n t i f y i n g p o c k e t s o f o u r 

p o p u l a t i o n who we c a n g e t o u t , g e t o u t i n t o t h e 

c o m m u n i t y . 

And one o f t h e t h i n g s w i t h t h e i n c r e a s e 

t o p a r o l e t h a t you s h o u l d t h i n k o f , i s t h a t t h e y ' r e 

g e t t i n g o u t , and we're t a l k i n g a b o u t m a k i n g o u r 

s y s t e m more e f f i c i e n t and p r o c e s s i n g p e o p l e t h r o u g h 

q u i c k e r , t h a t g e t s them o u t i n t h e c o m m u n i t y . They 

s t i l l n e e d o v e r s i g h t , t h e v a s t m a j o r i t y o f t h e m , i n 

t h e c o m m u n i t y . So t h e s l i g h t i n c r e a s e i n t h e 

b o a r d ' s b u d g e t i s c o n s i s t e n t w i t h t h i s a p p r o a c h , 

where we're i d e n t i f y i n g p r o c e s s e s t h a t l e a d t o 

d e l a y s i n t h e p a r o l e p r o c e s s and g e t t i n g b e t t e r a t 

t h a t , and a l s o , t h r o u g h l e g i s l a t i o n , s p e c i f i c a l l y 

S e n a t e B i l l 100 and t h e j u s t i c e r e i n v e s t m e n t 

i n i t i a t i v e , i d e n t i f y i n g l e g i s l a t i v e augments t o 

t h i n g s l i k e t h a t t h e s t a t e i n t e r m e d i a t e p u n i s h m e n t 



p r o g r a m and o t h e r e x i s t i n g s u c c e s s f u l p r o g r a m s t o 

make b e t t e r d e c i s i o n s and p l a c e m e n t o f p e o p l e . 

So t h i s i s p r e d i c a t e d on o u r a b i l i t y t o 

r e d u c e p o p u l a t i o n , and t h e n , s u b s e q u e n t l y , c l o s e 

h o u s i n g u n i t s t o r e d e p l o y t h a t s t a f f t o r e d u c e 

o v e r t i m e . 

CHAIRMAN ADOLPH: L e t ' s t a l k a b o u t t h i s 

$ 2 1 - m i l l i o n r e d u c t i o n f o r t h e m e d i c a l c a r e c o s t s . 

C o u l d you e x p l a i n how t h e s a v i n g s i s g o i n g t o t a k e 

p l a c e ? 

SECRETARY WETZEL: Y e a h . A b i g p a r t o f 

t h a t was p a s s e d l a s t y e a r w i t h t h e b u d g e t . A c t 22 

was p a s s e d . T h a t c h a r g e s M e d i c a r e r a t e and 

M e d i c a i d r a t e f o r i n m a t e s and i n p a t i e n t and 

o u t p a t i e n t . L a s t y e a r , we p u t some money i n t o 

t h a t , b u t we r e a l l y had no i d e a t o g e t a f a i r 

p r o j e c t i o n . So a b i g p i e c e o f t h a t i s , now t h a t we 

have h a l f a y e a r u n d e r A c t 2 2 , we have a r e a s o n a b l e 

e x p e c t a t i o n t h e money w e ' l l s a v e , i n c l u d i n g f e d e r a l 

m a t c h i ng f u n d s t h a t we g o t t h a t we d i d n ' t 

n e c e s s a r i l y a n t i c i p a t e , c o u p l e d w i t h t h e f a c t t h a t 

we r e b i d t h e m e d i c a l c o n t r a c t . 

Now, t h e m e d i c a l c o n t r a c t had n o t been 

b i d f o r e i g h t y e a r s . I t was j u s t a c o s t o f l i v i n g 

r o l l o v e r f o r e i g h t y e a r s . So by b i d d i n g i t , we had 



s e v e r a l b i d d e r s , more t h a n a h a n d f u l o f b i d d e r s , we 

a n t i c i p a t e l o w e r c o s t t h r o u g h t h a t . So t h a t ' s 

r e a l l y where t h a t 21 m i l l i o n comes f r o m . 

CHAIRMAN ADOLPH: Thank you f o r t h a t 

e x p l a n a t i o n . 

I s t h e r e any f u t u r e c o n s t r u c t i o n s o f 

s t a t e p r i s o n s i n t h e Commonwealth o f PA? 

SECRETARY WETZEL: Y e s . T h e r e ' s 

c u r r e n t l y a c o u p l e p r o j e c t s . The B e n n e r T o w n s h i p 

p r o j e c t , w h i c h s h o u l d be c o m p l e t e d i n J a n u a r y o f 

'13, a l t h o u g h we p u s h e d b a c k t h e o c c u p a n c y d a t e t o 

S e p t e m b e r . And by p u s h i n g i t b a c k t h a t f a r , we 

s a v e d 15 m i l l i o n i n n e x t y e a r ' s b u d g e t , by d e l a y i n g 

t h a t f o r t h e f o l l o w i n g y e a r . And t h e n we have a 

r e p l a c e m e n t o f SCI G r a t e r f o r d , w h i c h i s c a l l e d 

SCI P h o e n i x , w h i c h i s on t h e same s i t e as 

G r a t e r f o r d . And t h a t ' s r e p l a c i n g o l d G r a t e r f o r d 

and a d d i n g a b o u t f i v e h u n d r e d b e d s , f o r a t o t a l o f 

f o r t y - o n e h u n d r e d beds on t h e s i t e , i n c l u d i n g a 

f e m a l e h o u s i n g u n i t . Those a r e t h e o n l y two maj o r 

p r o j e c t s g o i n g o n . 

CHAIRMAN ADOLPH: O k a y . 

C h a i r m a n M a r k o s e k . 

R E P . MARKOSEK: Thank y o u , C h a i r m a n . 

F i r s t o f a l l , f o r t h e i n f o r m a t i o n o f 



t h e members, R e p . M a t t B r a d f o r d has a r r i v e d , and we 

do have a g u e s t , R e p . Tom C a l t a g i r o n e , t h e 

D e m o c r a t i c c h a i r o f t h e House J u d i c i a r y C o m m i t t e e 

i s w i t h us a l s o . 

S e c r e t a r y W e t z e l , M r . P e t t i n g e r ( s i c ) , 

welcome -- C h a i r m a n P e t t i n g e r , w e l c o m e . 

S e c r e t a r y W e t z e l , I j u s t -- maybe a 

b r i e f rundown, i f you w i l l , o f b r i n g i n g p r i s o n e r s 

b a c k f r o m o t h e r s t a t e s . 

L a s t y e a r , I b e l i e v e , when you 

t e s t i f i e d , i f my memory s e r v e s , t h e r e was a b o u t 

two t h o u s a n d p r i s o n e r s t h a t were h o u s e d i n o t h e r 

s t a t e s . And you had a g o a l t o r e t r i e v e t h o s e , f o r 

l a c k o f a b e t t e r p h r a s e . 

Can you g i v e us an u p d a t e on t h e 

e f f o r t s t h e r e t o do t h a t ? 

SECRETARY WETZEL: C o r r e c t . We had 

e l e v e n h u n d r e d i n m a t e s i n M i c h i g a n and a n o t h e r 

t h o u s a n d i n m a t e s i n V i r g i n i a a t t h i s t i m e l a s t 

y e a r . The i n m a t e s f r o m M i c h i g a n were r e t u r n e d , I 

b e l i e v e , by t h e end o f J u n e . They were r e t u r n e d 

l a s t f i s c a l y e a r , t h e e l e v e n h u n d r e d . 

We're i n t h e p r o c e s s o f r e t u r n i n g t h e 

o t h e r t h o u s a n d i n m a t e s f r o m V i r g i n i a . So t h e y ' l l 

a l l be b a c k by t h e end o f M a r c h . 



And t h a t was, r e a l l y , t h e p l a n o f t h e 

l a s t a d m i n i s t r a t i o n . T h e r e was a l o t o f h o u s i n g 

u n i t s t h a t were c o n s t r u c t e d a c r o s s t h e s t a t e when 

t h e p a r o l e m o r a t o r i u m k i c k e d i n and t h e p o p u l a t i o n 

i n c r e a s e d by t h e f o r t y - t w o h u n d r e d b e d s , an 

i n c r e a s e b e c a u s e o f t h a t c o u p l e - m o n t h m o r a t o r i u m . 

So now t h o s e h o u s i n g u n i t s a r e 

c o m p l e t e . We were a b l e t o b r i n g t h e i n m a t e s b a c k . 

RE P . MARKOSEK: And t h e b u d g e t 

q u e s t i o n , t h e n , r e l a t i v e t o t h a t i s , how does t h a t 

a f f e c t y o u r b u d g e t ? Does t h a t s a v e you money, c o s t 

you more money? What's t h e u l t i m a t e e f f e c t on y o u r 

b u d g e t r e l a t i v e t o h a v i n g t h o s e p r i s o n e r s h o u s e d 

h e r e i n s t e a d o f p a y i n g somebody e l s e t o h o u se them? 

SECRETARY WETZEL: I t s a v e d up, i n t h i s 

y e a r ' s b u d g e t , i n 201 1-2 012 ' s b u d g e t , and some o f 

o u r m a k i n g o u r b u d g e t l a s t y e a r i s p r e d i c a t e d on 

s a v i n g s f r o m r e t u r n i n g e v e r y b o d y , b e c a u s e a l o t o f 

t h o s e f o l k s d i d n ' t -- we d i d n ' t have t o p u t them i n 

new h o u s i n g u n i t s . We had s p a c e i n e x i s t i n g 

h o u s i n g u n i t s . 

So, t h e n , when you l o o k a t t h o s e , t h a t 

m a r g i n a l c o s t f o r us f o r an i n m a t e p e r day i s a b o u t 

$14. When we add them t o an a d d i t i o n a l h o u s i n g 

u n i t , a s s u m i n g t h e y d o n ' t have b i g m e d i c a l c o s t s --



and, r e a l l y , t h a t was one o f t h e c r i t e r i a , was 

s e n d i n g p e o p l e o u t o f s t a t e . So we s e n t r e l a t i v e l y 

w e l l - b e h a v e d and l o w m e d i c a l n e e d s and l o w 

b e h a v i o r , l o w m e n t a l h e a l t h needs i n m a t e s o u t o f 

s t a t e . Those i n m a t e s c o m i n g b a c k , p l u g i n t o 

e x i s t i n g u n i t s , a r e r e l a t i v e l y c h e a p . So t h a t ' s 

r e a l l y how we a c h i e v e d o u r s a v i n g s . 

R E P . MARKOSEK: O k a y . 

Thank y o u , M r . C h a i r m a n . 

SECRETARY WETZEL: Thank y o u . 

CHAIRMAN ADOLPH: Thank y o u . 

N e x t q u e s t i o n w i l l be a s k e d by R e p . 

Dave M i l l a r d . 

R E P . MILLARD: Thank y o u , M r . C h a i r m a n . 

Thank y o u , g e n t l e m e n , f o r a p p e a r i n g 

b e f o r e us t o d a y . 

My q u e s t i o n s w i l l be d i r e c t e d t o w a r d s 

y o u , S e c r e t a r y W e t z e l . F i r s t q u e s t i o n -- I do 

no t have -- a comment f i r s t . I d o n ' t have a 

c o r r e c t i o n a l f a c i l i t y l o c a t e d , p e r s e , i n C o l u m b i a 

C o u n t y , b u t I do have a number o f c o n s t i t u e n t s who 

work a t e i t h e r D a l l a s , R e t r e a t , o r C o a l T o w n s h i p . 

And t h e q u e s t i o n s t h a t I ' v e r e c e i v e d f r o m them 

l a t e l y has been p r e t t y much a b o u t t h e p r i v a t i z a t i o n 

o f n u r s e s . 



Would you g i v e us an u p d a t e on t h a t , 

where a r e we g o i n g w i t h t h i s , i f a d e c i s i o n , i n 

f a c t , i s g o i n g t o be made c o n c e r n i n g t h a t ? 

SECRETARY WETZEL: S u r e . We have -- as 

I s a i d e a r l i e r , we b i d m e d i c a l s e r v i c e s , and t h e 

RFP was s t r u c t u r e d i n two l o t s . L o t number one i s 

b u s i n e s s as u s u a l . L o t number two o f t h a t b i d 

a s k e d t h e v e n d o r s t o s u b m i t a p l a n t o p r i v a t i z e a l l 

t h e m e d i c a l s t a f f . 

C u r r e n t l y , we have a l l t h e m e d i c a l 

s t a f f , e x c e p t n u r s e s and m e d i c a l r e c o r d s s t a f f , 

p r i v a t i z e d . We have two f a c i l i t i e s t h a t a l l t h e 

m e d i c a l s t a f f , i n c l u d i n g t h o s e c a t e g o r i e s , a r e 

p r i v a t i z e d . 

So t h e b i d b a s i c a l l y s a y s b u s i n e s s as 

u s u a l o r p r i v a t i z a t i o n o f a l l s t a f f . B o t h b i d s 

came i n . A team o f d e p a r t m e n t s t a f f members, a l o n g 

w i t h DGS, went t h r o u g h a s c o r i n g p r o c e s s . We're a t 

t h e r e l a t i v e end o f t h a t p r o c e s s . So we hope, 

w i t h i n t h e n e x t two months, w e ' l l make a d e c i s i o n 

as t o w h i c h l o t and w h i c h d i r e c t i o n and w h i c h 

v e n d o r and a l l t h o s e t h i n g s . 

R E P . MILLARD: What p r o t e c t i o n s w i l l 

you o f f e r t o t h e e m p l o y e e s who a r e c u r r e n t l y 

n u r s e s ? 



SECRETARY WETZEL: T h e r e ' s some 

p r o t e c t i o n s b u i l t i n t o t h e c o l l e c t i v e b a r g a i n i n g 

a g r e e m e n t , p r o t e c t i o n s u c h as b u m p i n g and t h o s e 

k i n d s o f t h i n g s . B u t , a l s o , i n t h e RFP, we 

s p e c i f i c a l l y s t a t e d t h a t o u r e x i s t i n g n u r s i n g s t a f f 

be g i v e n f i r s t c o n s i d e r a t i o n f o r j o b s . 

So i f -- i f we w o u l d go t h a t r o u t e w i t h 

p r i v a t i z a t i o n , t h a t w o u l d r e a l l y be t h e f i r s t p o o l 

t h e y ' d l o o k f o r . And, a l s o , b e c a u s e o f t h e number 

o f s t a f f i n v o l v e d , t h e i r b a r g a i n i n g u n i t s a r e a l s o 

r e c o g n i z e d b e c a u s e o f t h a t s c o p e . So t h a t ' s a 

p r o t e c t i o n i n i t s e l f . 

R E P . MILLARD: And i f t h e y t r a n s i t i o n 

i n , i s t h a t a t t h e i r c u r r e n t r a t e o f p a y , c u r r e n t 

b e n e f i t p a c k a g e ? 

SECRETARY WETZEL: I d o n ' t know t h a t . 

I d o n ' t know t h a t . 

REP. MILLARD: A l l r i g h t . 

The o t h e r q u e s t i o n t h a t I have h e r e i s 

t h a t , r e c e n t l y , a t Camp H i l l , an i n m a t e was c a u g h t 

i n t h e a c t o f d r u g d i s t r i b u t i o n . And I ' d l i k e t o 

know, i s t h a t r a m p a n t t h r o u g h o u t t h e p e n a l s y s t e m 

h e r e i n P e n n s y l v a n i a ? What m e a s u r e s do you t a k e t o 

o v e r s e e i t , t o c a t c h i t , t o p r e v e n t i t ? Any 

comments? 



SECRETARY WETZEL: Y e a h . We -¬

a c t u a l l y , we were p a r t o f t h e p r o c e s s t h a t l e d t o 

t h e a p p r e h e n s i o n o f t h i s i n d i v i d u a l and t h e o t h e r 

i n d i v i d u a l s , t h r o u g h o u r i n t e r n a l a f f a i r s 

d e p a r t m e n t as w e l l as o u r l o c a l f o l k s who m o n i t o r 

phone c a l l s . We have t h e a b i l i t y t o r e c o r d and 

m o n i t o r phone c a l l s , and t h a t t a k e s p l a c e a r e g u l a r 

b a s i s . A l t h o u g h , q u i t e h o n e s t l y , w i t h 52,000 

i n m a t e s , and most o f them i n g e n e r a l p o p u l a t i o n a r e 

a b l e t o make, you know, f i f t e e n - m i n u t e c a l l s , 

t h a t ' s a l o t o f phone c a l l s t o m o n i t o r . 

So, i s i t r a m p a n t ? I d o n ' t b e l i e v e s o . 

We do a p r e t t y good j o b w i t h m o n i t o r i n g . Does i t 

o c c u r ? I a b s o l u t e l y b e l i e v e t h a t i t o c c u r s . And 

I 'm n o t s u r e t h a t you c a n c o m p l e t e l y e l i m i n a t e i t . 

And I t h i n k i t b r i n g s up t h e p o i n t t h a t 

j u s t b e c a u s e you l o c k somebody up, i t d o e s n ' t 

change t h e i r b e h a v i o r . And, s o , t h e y c a n be l o c k e d 

up f o r t w e n t y y e a r s , b u t i f t h e y ' r e s t i l l somebody 

who's g o i n g t o be a d r u g d e a l e r , u n l e s s we do 

s o m e t h i n g t o i n t e r c e d e and t h e y do s o m e t h i n g t o 

make a c h o i c e t o c h a n g e t h e i r b e h a v i o r , t h e y ' r e 

s t i l l g o i n g t o be d r u g d e a l e r , e v e n t h o u g h t h e y ' r e 

l o c k e d u p . 

R E P . MILLARD: We c e r t a i n l y a p p r e c i a t e 



t h e e f f o r t s o f y o u r e m p l o y e e s and s e r v i c e t h a t t h e y 

p e r f o r m i n t h i s C o m monwealth. 

And my f i n a l comment h e r e i s t h e f a c t 

t h a t , you k n o w , I had an o p p o r t u n i t y t o v i s i t 

R e t r e a t , w h i c h was a r e m o d e l e d f a c i l i t y f r o m i t s 

o r i g i n a l u s e . And I l o o k f o r w a r d t o some day 

v i s i t i n g C o a l T o w n s h i p , n o t as a r e s i d e n t , 

o b v i o u s l y , b u t j u s t t o see a n e w l y c o n s t r u c t e d 

f a c i l i t y and t h e d i f f e r e n c e b e t w e e n . 

B u t I l e a v e you w i t h t h i s , when I l e f t 

R e t r e a t , I was t h e l a s t one o f t h e l e g i s l a t i v e 

c o m m i t t e e t o d r i v e o u t o f t h e p a r k i n g l o t , and I 

had my window down i n my v e h i c l e . And t h e l a s t 

comment t h a t I h e a r d o v e r t h e l o u d s p e a k e r w a s , 

" M a i n S t r e e t i s c l e a r . " And i t t o o k me q u i t e a 

number o f m i l e s t o f i g u r e t h a t one o u t . 

S o , t h a n k y o u . 

Thank y o u , M r . C h a i r . 

SECRETARY WETZEL: A l l r i g h t . Thank 

you . 

CHAIRMAN ADOLPH: Thank y o u . 

Rep. Deb K u l a . 

R E P . KULA: Thank y o u , M r . C h a i r m a n . 

Good a f t e r n o o n . 

SECRETARY WETZEL: Good a f t e r n o o n . 



R E P . KULA: I want t o d e a l a l i t t l e b i t 

w i t h j u s t t h e l a s t q u e s t i o n i n g as f a r as t h e 

m e d i c a l s e r v i c e s and t h e o u t s o u r c i n g o r 

p r i v a t i z a t i o n o f t h e n u r s i n g s t a f f . 

Can you j u s t k i n d o f g i v e me some 

r a t i o n a l e b e h i n d why t h i s i s b e i n g p r o j e c t e d ? I 

mean, i s i t a c o s t s a v i n g s ? I mean, was p u b l i c 

s a f e t y i s s u e l o o k e d i n t o ? Were t h e r e any p u b l i c 

h e a r i n g s on t h i s ? Or any i n p u t f r o m anyone o t h e r 

t h a n -- o r b e f o r e t h i s d e c i s i o n was made? 

SECRETARY WETZEL: Okay. I a p o l o g i z e , 

i f I w a s n ' t c l e a r i n my p r e v i o u s a n s w e r . T h e r e ' s 

no d e c i s i o n t h a t ' s been made. 

REP . KULA: N o . I d o n ' t mean d e c i s i o n , 

I meant t h e d e c i s i o n t o s e e k t h e RFP f o r t h e 

p r i v a t i z a t i o n o f t h e n u r s i n g s e r v i c e s . 

SECRETARY WETZEL: N o . T h e r e was no -¬

I mean, t h e r e was d i s c u s s i o n w i t h i n t h e 

a d m i n i s t r a t i o n , c e r t a i n l y w i t h t h e g o v e r n o r ' s 

o f f i c e , and t o b i d -- and money i s t h e d r i v i n g 

f o r c e b e h i n d t h i s . And t h e t h o u g h t t o b i d i t 

p r i v a t e v e r s u s n o n p r i v a t e gave us an o p p o r t u n i t y t o 

g e t t r u e -- a t r u e a p p l e s - t o - a p p l e s c o m p a r i s o n , and 

p a r t o f t h e r a n k i n g s y s t e m o r s c o r i n g s y s t e m t o 

i d e n t i f y t h i s f a c t o r s i n t h i n g s s u c h as o p e r a t i o n a l 



c o n s i d e r a t i o n s . 

O b v i o u s l y , i f we d o n ' t have a good 

m e d i c a l d e p a r t m e n t and we're n o t d e l i v e r i n g 

s e r v i c e s a t t h e l e v e l we n e e d t o , i t may s a v e us $5 

a d a y , b u t we s p e n d $50 down t h e r o a d . And we s e t 

up a p r o c e s s t h a t I 'm v e r y c o n f i d e n t w i l l e n s u r e 

t h a t we have t h e p r o p e r l e v e l o f s e r v i c e s a t t h e 

same t i m e a t t h e b e s t p r i c e . 

R E P . KULA: O k a y . And a l s o , w i t h i n 

t h a t c o n s i d e r a t i o n , n o t j u s t l o o k i n g a t p r i c e , b u t , 

w i t h i n t h a t R F P , was t h i s c o n s i d e r a t i o n o f t h e k i n d 

o f i n - h o u s e t r a i n i n g t h a t t h e c u r r e n t e m p l o y e e s o r 

s t a f f n e e d t o go t h r o u g h i n o r d e r t o be e m p l o y e d i n 

t h a t f a c i l i t y ? Was t h a t p a r t o f t h e w h o l e R F P , 

t h a t t h e y w o u l d have t o be -- go t h r o u g h t h e 

t r a i n i n g p r o c e s s ? 

SECRETARY WETZEL: That w o u l d be p a r t 

o f t h e n e g o t i a t i o n s , t h e b e s t - a n d - f i n a l - o f f e r k i n d 

o f n e g o t i a t i o n s a t t h e e n d . B u t , y e s , o u r 

e x p e c t a t i o n w o u l d be t h a t we w o u l d t r a i n s t a f f , 

b e c a u s e t h e y ' r e s t i l l w o r k i n g i n d i r e c t c o n t a c t 

w i t h t h e i n m a t e s . And we know t h a t h a v i n g p e o p l e 

who a r e n ' t t r a i n e d i n t h a t s e t s them up f o r f a i l u r e 

a n d , u l t i m a t e l y , s e t s t h e d e p a r t m e n t up f o r 

f a i l u r e . So we 



R E P . KULA: And I'm a l s o t r y i n g t o 

u n d e r s t a n d t h a t , i f i t was o u t s o u r c e d , w o u l d t h i s 

be w h e r e ' s someone t h a t -- s a y a company p r o v i d e s 

you w i t h y o u r n u r s i n g s t a f f , w o u l d t h o s e be 

d e d i c a t e d e m p l o y e e s j u s t t o t h a t f a c i l i t y , y o u r 

f a c i l i t y ? Or w o u l d t h e y be a b l e t o -- s a y t h e y 

work t h r e e d a y s a t y o u r f a c i l i t y , w o u l d t h e y , t h e n , 

be a b l e t o w o r k , s a y , two d a y s a t l o c a l h o s p i t a l ? 

I mean, has t h a t been v e t t e d i n any way? 

SECRETARY WETZEL: W e l l , we a l r e a d y do 

t h i s a t two o f o u r p r i s o n s , so we've a l r e a d y been 

down t h i s r o a d and d e a l t w i t h t h o s e i s s u e s . J u s t 

l i k e Commonwealth e m p l o y e e s , Commonwealth e m p l o y e e s 

a r e a b l e t o g e t a s e c o n d j o b and t h e r e ' s an 

a p p r o v a l p r o c e s s f o r t h a t . So i t w o u l d be t h e same 

k i n d o f m e c h a n i s m . 

REP . KULA: B u t -- w e l l , and I s a i d , 

t h e t h i n g t h a t c r o s s e d my m i n d i n a l l o f t h a t i s 

t h e f a c t t h a t -- I mean, we've s a t i n t h e s e 

h e a r i n g s . We've t a l k e d a b o u t , you know, t h e c o s t 

s a v i n g s t h a t -- t h a t c o u l d be a c c o m p l i s h e d by 

h o s p i t a l s b e i n g much more c a u t i o u s i n t h e h o s p i t a l -

a c q u i r e d i n f e c t i o n s and t h i n g s s u c h as t h a t . So 

you w o u l d have someone t h a t c o u l d be g o i n g f r o m a 

h o s p i t a l s e t t i n g and t h e n c o m i n g i n t o t h e 



c o r r e c t i o n a l f a c i l i t y s e t t i n g . So y o u ' r e k i n d o f 

m i x i n g e v e r y o n e b a c k and f o r t h . I mean, I j u s t 

seem t o t h i n k t h a t c o u l d somewhat p o s e a p r o b l e m . 

SECRETARY WETZEL: I mean, t h a t ' s no 

d i f f e r e n t t h a n t o d a y . I mean, we -- as l o n g as a 

n u r s e who w o r k s f o r us t o d a y g e t s -- goes t h r o u g h 

t h e p r o p e r p r o c e s s , t h e y ' r e a l l o w e d t o have 

s e c o n d a r y e m p l o y m e n t . So t h e c i r c u m s t a n c e you 

d e s c r i b e d , c o u l d e x i s t t o d a y . W h e t h e r we p r i v a t i z e 

o r n o t does n o t i n c r e a s e o r d e c r e a s e t h e l i k e l i h o o d 

o f t h a t h a p p e n i n g . 

RE P . KULA: And a r e t h e r e o t h e r s t a t e s 

t h a t have gone t o t h i s ? 

SECRETARY WETZEL: Y e s . 

REP . KULA: And a r e you -- I mean, do 

you h a v e , you know, some r e c o r d t h a t you c o u l d s e n d 

t o us as f a r as what t h e i r outcome has been a l o n g 

t h o s e l i n e s ? 

SECRETARY WETZEL: P o t e n t i a l l y . I 

c e r t a i n l y c o u l d s e n d you -- a g a i n , we have two 

p r i s o n s t h a t a r e o p e r a t e d j u s t l i k e t h e RFP i s l a i d 

o u t a l r e a d y , w i t h n u r s e s and -¬

REP . KULA: And what two p r i s o n s a r e 

t h o s e ? 

SECRETARY WETZEL: I t ' s C h e s t e r and 



P i n e G r o v e . 

R E P . KULA: O k a y . And t h o s e a r e 

p r i v a t e f a c i l i t i e s , b a s i c a l l y . 

SECRETARY WETZEL: And we c o u l d 

c e r t a i n l y -- w e l l , t h e n u r s i n g s t a f f i s p r i v a t e a t 

t h o s e f a c i l i t i e s . We d o n ' t have any p r i v a t e 

f a c i l i t i e s as i t r e l a t e s t o t h e s e c u r i t y f u n c t i o n 

i n PA, n o r i s t h a t on t h e t a b l e . B u t as f a r as t h e 

m e d i c a l p r i v a t i z a t i o n and what i t l o o k s l i k e and 

what i t c o u l d p o t e n t i a l l y l o o k l i k e s h o u l d we 

d e c i d e t o go down t h a t r o a d , I t h i n k r i g h t h e r e i n 

PA, we have P i n e G r o v e and C h e s t e r t h a t we c o u l d 

l o o k a t . 

RE P . KULA: And t h e RFPs t h a t you 

a l r e a d y r e c e i v e d -- and I'm p a r t i c u l a r l y i n t e r e s t e d 

i n t h e ones t h a t have s u b m i t t e d an RFP f o r n u r s i n g 

s t a f f . C o u l d you p r o v i d e us w i t h a l i s t o f who has 

r e s p o n d e d ? 

SECRETARY WETZEL: I'm n o t s u r e i f 

t h a t ' s a l l o w e d o r n o t u n d e r DGS's r u l e s f o r t h e RFP 

p r o c e s s . W e ' l l c e r t a i n l y r e a c h o u t t o DGS and l e t 

you know one way o r t h e o t h e r , and as s o o n as we 

can p r o v i d e i t , p r o v i d e i t . 

R E P . KULA: And w o u l d t h e s e a l l be PA 

c o m p a n i e s ? 



SECRETARY WETZEL: T h a t ' s n o t l i k e l y . 

R E P . KULA: O k a y . I f you c o u l d p r o v i d e 

t ha t t o t he c o mmi t t e e , t o C ha i r ma n Ma r k o s e k a nd 

A d o l p h , so t h a t we c o u l d g e t t h a t i n f o r m a t i o n t o 

t h e o t h e r members. 

SECRETARY WETZEL: A g a i n , t h a t w o u l d be 

b a s e d on t h e RFP r u l e s . I f we're a l l o w e d t o , we 

c e r t a i n l y w i l l . 

R E P . KULA: O k a y . And, t h e n , a l s o , 

what o t h e r s t a t e s h a v e e x p e r i e n c e d a l o n g t h e s e 

l i n e s . 

SECRETARY WETZEL: O k a y . And p e r h a p s 

J o h n Coyne c a n f o l l o w up w i t h you and g e t more 

s p e c i f i c a t what y o u r s p e c i f i c a l l y l o o k i n g f o r , and 

w e ' l l do t h a t . 

R E P . KULA: O k a y . I t h a n k y o u . 

SECRETARY WETZEL: Thank y o u . 

Thank y o u , Mr. C h a i r m a n . 

CHAIRMAN ADOLPH: Thank y o u , 

R e p r e s e n t a t i v e . 

I ' d l i ke t o a c k n o w l e d g e t h e p r e s e n c e o f 

R e p . D i c k S t e v e n s o n , who's j o i n e d u s . 

The n e x t q u e s t i o n w i l l be a s k e d by R e p . 

Mauree G i n g r i c h . 

R E P . GINGRICH: Thank y o u , 



M r . C h a i r m a n . 

Welcome, g e n t l e m e n . A p p r e c i a t e you 

b e i n g h e r e w i t h us t o d a y . 

You know, t o g e t h e r , we're m a k i n g e v e r y 

e f f o r t t o u l t i m a t e l y c r e a t e a s u s t a i n a b l e b u d g e t . 

And I r e a l l y a p p r e c i a t e y o u r i n t e r e s t i n d o i n g s o . 

And e v e r y e f f o r t t h a t y o u ' v e made w i t h f i s c a l 

p r u d e n c e and t h e h e a l t h c a r e , m e d i c a l c a r e i s s u e i s 

one o f them, I know we're t a l k i n g a l o t a b o u t t h a t , 

b u t t h a t ' s a s i g n i f i c a n t e x p e n s e . And we t o u c h e d 

on t h e e f f o r t t o do s o , w o r k i n g w i t h t h e D e p a r t m e n t 

o f W e l f a r e , b a s e d on some l e g i s l a t i v e c h a n g e s we 

made l a s t y e a r , and we're t a l k i n g a b o u t you 

e x p e r i e n c i n g some s a v i n g s t h e r e . 

I ' d l i ke t o know more a b o u t t h e -- y o u r 

i n i t i a l t h o u g h t s on what t h o s e s a v i n g s m i g h t be, 

b u t , a l s o , how y o u ' r e w o r k i n g w i t h t h e D e p a r t m e n t 

o f Wel f a r e . How i s t h a t g o i n g ? And, t h e n , t e l l me 

y o u r t h o u g h t s a b o u t s a v i n g s and what t h e y a c t u a l l y 

m i g h t be w i t h what we've done so f a r . 

SECRETARY WETZEL: S p e c i f i c a l l y , w i t h 

t h e A c t 22, we've w o r k e d v e r y w e l l w i t h t h e 

D e p a r t m e n t o f P u b l i c W e l f a r e . The h e a d o f o u r 

b u r e a u o f h e a l t h c a r e s e r v i c e s , R i c h E l l e r s , w o r k e d 

w i t h t h e i r s t a f f , b e c a u s e what was r e q u i r e d i s we 



had t o d e v e l o p a memorandum o f u n d e r s t a n d i n g 

b e t w e e n D e p a r t m e n t o f C o r r e c t i o n s and t h e 

D e p a r t m e n t o f P u b l i c W e l f a r e i n o r d e r t o i n i t i a t e 

t h a t . I t was p a s s e d J u l y 1 s t J u n e 30, e f f e c t i v e 

J u l y 1 s t . 

REP. GINGRICH: I remember t h a t . Y e s . 

SECRETARY WETZEL: Y e s . By S e p t e m b e r 

we had t h e MOU i n p l a c e , w h i c h i s l i g h t s p e e d f o r 

o u r d e p a r t m e n t . We g e n e r a l l y d o n ' t move t h a t 

f a s t . 

B u t t h e s e c o n d p i e c e o f i t , and one o f 

t h e p i e c e s t h a t r e a l l y h a s n ' t g o t t e n a w h o l e l o t o f 

c o v e r a g e , i s t h e f a c t t h a t e v e r y c o u n t y t h a t 

o p e r a t e s a c o u n t y j a i l b e n e f i t e d f r o m t h a t a l s o . 

So t h e n e x t s t e p was t o d e v e l o p an MOU so c o u n t i e s 

c o u l d a c c e s s i t w i t h o u t h a v i n g -- t h e r e ' s s i x t y -

t h r e e c o u n t y j a i l s i n PA -- w i t h o u t h a v i n g s i x t y -

t h r e e MOUs w i t h t h e D e p a r t m e n t o f P u b l i c W e l f a r e . 

So t h e D e p a r t m e n t o f C o r r e c t i o n s i s 

k i n d o f p l a y i n g t h e m i d d l e p e r s o n , a l o n g w i t h t h e 

c o u n t y c o m m i s s i o n e r s ' a s s o c i a t i o n , t o a l l o w t h e 

c o u n t i e s t o a v a i l t h e m s e l v e s o f i t . 

The d e p a r t m e n t -- I'm n o t s u r e -- Tim, 

do we know how much we s a v e d f r o m — we have 16 

m i l l i o n o f t h a t 21 m i l l i o n i n s a v i n g s n e x t y e a r c a n 



be d i r e c t l y a t t r i b u t e d -¬

R E P . GINGRICH: S i x t e e n m i l l i o n . 

SECRETARY WETZEL: -- t o A c t 2 2, b u t , 

a l s o , I t h i n k c o u n t i e s a r e s a v i n g , we've h e a r d 

a nywhere b e t w e e n 300, 000 a y e a r , and some c o u n t y ' s 

s a v i n g n e a r l y a m i l l i o n a y e a r on t h a t . So i t ' s 

b een a v e r y s u c c e s s f u l -- and I t h i n k t h a t ' s an 

e x a m p l e o f a p a r t n e r s h i p b e t w e e n two s t a t e 

a g e n c i e s , b u t , a l s o , n o t f o r g e t t i n g o u r p a r t n e r s i n 

t h e c o u n t y . B e c a u s e i t ' s a l l t h e same t a x p a y e r s a t 

t h e end o f t h e d a y . So t h a t , i n p a r t i c u l a r , was -¬

we c e r t a i n l y a p p r e c i a t e t h a t p i e c e o f l e g i s l a t i o n , 

b o t h a t t h e d e p a r t m e n t and a l s o a t t h e c o u n t y 

l e v e l . 

R E P . GINGRICH: C a n ' t t e l l how g l a d I 

am t o h e a r t h a t , s i n c e I p l a y e d a r o l e i n t h a t 

p a r t i c u l a r b i l l . And I have h e a r d f r o m t h e 

c o u n t i e s , so I'm happy you b r o u g h t t h a t up as 

w e l l . 

P u t t i n g y o u r c r e a t i v e h a t on, w h i c h I 

know you wear most o f t h e t i m e , what e l s e c a n we 

do? Can we o f f e r you any o t h e r a s s i s t a n c e i n -¬

I'm t a l k i ng a b o u t m e d i c a l c a r e now; t h e r e ' s a l o t 

o f ways t h a t we c a n l o o k a t e f f i c i e n c i e s . B u t i s 

t h e r e any way we c a n p l a y on what we've done h e r e 



t h a t comes t o y o u r m i n d i n a most t i m e l y f a s h i o n ? 

SECRETARY WETZEL: You know, n o t 

o f f h a n d . I g u e s s I l e f t t h a t c r e a t i v e h a t b a c k a t 

t h e o f f i c e . 

R E P . GINGRICH: T h a t ' s a l l r i g h t . 

Y o u ' r e w o r k i n g h a r d and I g e t t h a t . 

SECRETARY WETZEL: You know, w e ' l l 

c e r t a i n l y g e t t o g e t h e r and -¬

R E P . GINGRICH: C o n t i n u e t o work -¬

SECRETARY WETZEL: i f t h e r e ' s t h i n g s 

a l o n g t h o s e l i n e s . I know we're p u t t i n g a l o t o f 

e m p h a s i s on r e e n t r y and t h e p a s s - o f f b e t w e e n t h e 

d e p a r t m e n t o f c o r r e c t i o n s and t h e b o a r d , and, 

c e r t a i n l y , l o o k i n g a t o f f e n d e r s g e t t i n g a c c e s s . 

And we've a c t u a l l y b e n e f i t e d . We've 

had o f f e n d e r s , t h e H a l f w a y B a c k , w h i c h i s a p r o g r a m 

t h a t t h e b o a r d i n i t i a t e d , where someone who's on 

p a r o l e s u p e r v i s i o n and i s s t a r t i n g t o s c r e w up and 

have h o t u r i n e s and s t a r t s u s i n g d r u g s o r a l c o h o l , 

g e t s p u t b a c k i n a c o m m u n i t y c o r r e c t i o n s c e n t e r . 

We've r e q u i r e d o u r v e n d o r s f o r c o m m u n i t y 

c o r r e c t i o n s t o b i l l MA, i f t h e y ' r e a b l e t o , f o r 

t h o s e . 

And I t h i n k t h a t was i n i t i a t e d i n 

J a n u a r y o f ' 1 1 . I t h i n k t h e f i r s t y e a r we s a v e d 



a b o u t $3 m i l l i o n d o i n g t h a t . 

So, r e a l l y , i n l o o k i n g a t r e e n t r y , and 

when we meet w i t h o u r p a r t n e r s a t p a r o l e , w e ' l l 

l o o k e s p e c i a l l y a t t h a t r e e n t r y l a y e r and see i f 

t h e r e ' s a n y t h i n g s i m i l a r a l o n g t h e l i n e o f -- o f 

m e d i c a l t h a t may a v a i l -- we a v a i l o u r s e l v e s o f . 

And we c a n c e r t a i n l y g e t b a c k t o you on t h a t . 

R E P . GINGRICH: A p p r e c i a t e t h a t . 

And t h a t l e a d s me t o my q u e s t i o n a b o u t 

d r u g and a l c o h o l t r e a t m e n t . How many f a c i l i t i e s do 

you o p e r a t e t h a t p r o v i d e d r u g t r e a t m e n t ? 

SECRETARY WETZEL: The -- a l l o u r 

p r i s o n s have d r u g and a l c o h o l i n i t . 

R E P . GINGRICH: E a c h o n e . 

SECRETARY WETZEL: And t h e n , a l s o , many 

of o u r com m u n i t y c o r r e c t i o n c e n t e r s a l s o have a 

d r u g and a l c o h o l c o m p o n e n t . 

RE P . GINGRICH: Does t h a t f a c t o r i n -¬

o r how does t h a t f a c t o r i n t o p r o b a t i o n and p a r o l e 

o r , r e a l l y , e a r l y r e l e a s e and so on? I s t h a t a 

f a c t o r ? 

MR. POTTEIGER: W e l l , i n l o o k i n g a t 

t h a t , where we f o c u s on i s o u r t e c h n i c a l p a r o l e 

v i o l a t o r s . And s i n c e 2002 2005-2006, we had a 

36 p e r c e n t d e c r e a s e o f o f f e n d e r s g o i n g f r o m 



s u p e r v i s i o n s i n t o t h e s t a t e c o r r e c t i o n a l 

i n s t i t u t i o n where we s e n t them t o o u r t e c h n i c a l 

p a r o l e v i o l a t o r c e n t e r s . And t h a t ' s a r e d u c t i o n o f 

a l m o s t n i n e h u n d r e d t h i r t y o f f e n d e r s p e r y e a r . And 

what t h a t does i s , t h e y go t o t h e i r -- t h e y s p e n d 

a nywhere b e t w e e n s i x t y and n i n e t y d a y s , where i n 

t h e p a s t , t h e y went t o t h e D e p a r t m e n t o f 

C o r r e c t i o n s and s p e n t anywhere up t o f o u r t e e n 

months f o r v i o l a t i o n s . 

So we r e t u r n them, and t h e n we a s s e s s 

them, and t h e n we p u t them i n o u r c e n t e r s , who t h e n 

s t r e a m l i n e them f o r e i t h e r a l c o h o l o r d r u g i s s u e s , 

m e n t a l h e a l t h i s s u e s . And t h e n we g e t them -¬

r e i n t e g r a t e them b a c k i n t o o u r c o m m u n i t i e s . 

R E P . GINGRICH: What p e r c e n t a g e , i f you 

have one, what p e r c e n t a g e o f o u r i n m a t e s a r e 

i n v o l v e d i n some l e v e l o f t r e a t m e n t f o r d r u g u s e ? 

SECRETARY WETZEL: I know a b o u t t h r e e -

q u a r t e r s o f t h e i n m a t e s t h a t come i n have some d r u g 

o r a l c o h o l n e e d s . As f a r as s p e c i f i c p e r c e n t a g e on 

how many a r e -- a c t u a l l y have p r o g r a m s d e l i v e r e d , I 

can g e t t o t h a t y o u . 

RE P . GINGRICH: I w o u l d l i k e -- I w o u l d 

r e a l l y l i k e t o know t h a t . T h a t ' s a l a r g e 

p e r c e n t a g e o f t h e p o p u l a t i o n somewhere i n t h a t 



d y n a m i c , b u t where a r e t h e y ? A r e t h e y i n n e e d o f 

t r e a t m e n t ? A r e we p r o v i d i n g t r e a t m e n t ? I s i t 

s o m e t h i n g t h a t ' s h a n d l e d a n o t h e r way? A l l o f t h o s e 

a r e c o s t f a c t o r s , and I r e a l l y a p p r e c i a t e what 

y o u ' r e d o i n g t o h e l p us t r y t o be t h e most 

e f f i c i e n t so we c a n manage a b u d g e t t h a t ' s f e a s i b l e 

and s u s t a i n a b l e . 

Thank you b o t h . 

SECRETARY WETZEL: Thank y o u . 

CHAIRMAN ADOLPH: Thank y o u . 

R e p . S c o t t C o n k l i n . 

R E P . CONKLIN: Thank y o u , M r . C h a i r m a n . 

S e c r e t a r y , i t ' s a l w a y s a p l e a s u r e t o 

see y o u . 

SECRETARY WETZEL: Good t o see y o u . 

RE P . CONKLIN: B e f o r e I go t o my l i n e 

o f q u e s t i o n i n g , i t ' s i n t r i g u i n g me a b o u t t h e n u r s e s 

and t h e p r i v a t i z a t i o n . I s t h e r e a -- was t h e r e a 

p r o b l e m w i t h t h e n u r s e s why we -- why t h e r e was a 

d e c i s i o n t o l o o k a t t h i s ? 

SECRETARY WETZEL: Not a t a l l . I t ' s 

money. Money i s -- t h e s o l e d r i v i n g f a c t o r t o l o o k 

a t t h i s i s money. P e r i o d . 

R E P . CONKLIN: So t h e r e ' s been no 

p r o b l e m w i t h c o r r e c t i o n a l o f f i c e r s ' r e l a t i o n s h i p 



w i t h t h e n u r s e s ? I t ' s -- t h e r e ' s -- i t ' s s t i l l a 

good r e l a t i o n s h i p b e t w e e n t h e t w o ? 

SECRETARY WETZEL: I mean, c e r t a i n l y I 

w o u l d n ' t s a y t h a t we have p e r f e c t r e l a t i o n s h i p s a l l 

o v e r t h e p l a c e , b u t what s p e c i f i c a l l y d r o v e t h i s 

a p p r o a c h i s money. P e r i o d . 

R E P . CONKLIN: You c a n ' t g i v e us t h e 

names o f where t h e f o l k s a r e f r o m , b u t c a n you t e l l 

us how many c o m p a n i e s have a c t u a l l y s u b m i t t e d t o 

t h e RFP? 

SECRETARY WETZEL: I -- any i n f o r m a t i o n 

I c a n p r o v i d e you a l o n g t h o s e l i n e s , I ' l l c e r t a i n l y 

p r o v i d e you a f t e r w a r d s . I j u s t d o n ' t want t o jump 

ou t o f what I'm n o t s u p p o s e d t o d o . 

RE P . CONKLIN: You d o n ' t know w h e t h e r 

i t i s one, t h r e e , f i v e c o m p a n i e s t h a t have shown an 

i n t e r e s t ? 

SECRETARY WETZEL: I know i t ' s more 

t h a n t h r e e and l e s s t h a n t e n . T h a t ' s a b o u t as 

c l o s e as y o u ' r e g o i n g t o g e t me. 

RE P . CONKLIN: T h a t ' s f a i r e n o u g h . 

We're -- and I do a p p r e c i a t e t h a t , 

b e c a u s e i t p i q u e d my i n t e r e s t a l i t t l e b i t , and I'm 

l o o k i n g f o r w a r d t o t h e i n f o r m a t i o n . E v e n i f you 

c a n ' t g i v e us t h e names, what I ' d l i k e t o know, 



l i k e e v e r y o n e , a r e t h e s e i n - s t a t e c o m p a n i e s ? A r e 

t h e s e -- y o u know, t h o s e t y p e o f -¬

SECRETARY WETZEL: Um-hum. W e ' l l g e t 

y o u a l l t h e i n f o r m a t i o n we c a n . 

REP. CONKLIN: On t h e how many 

i n m a t e s do y o u e x p e c t t o be r e l e a s e d e a r l y t h r o u g h 

t h i s i n i t i a t i v e ? 

SECRETARY WETZEL: W e l l , I w o u l d n ' t 

c a l l i t e a r l y . O k a y . B e c a u s e what we're r e a l l y 

f o c u s i n g on i s m a k i n g s u r e i n m a t e s who a r e l i k e l y 

t o p a r o l e a c t u a l l y g e t h e a r i n g s . 

R E P . CONKLIN: O k a y . 

SECRETARY WETZEL: And, c u r r e n t l y , we 

have a b o u t t w e n t y - f o u r h u n d r e d a month s c h e d u l e d 

f o r h e a r i n g s . The b o a r d i s a b l e t o d e l i v e r a b o u t 

e i g h t e e n h u n d r e d a m o n t h . So t h e r e ' s a s i x t e e n -¬

o r s i x h u n d r e d i n m a t e d i s c r e p a n c y b e t w e e n how many 

a r e r e a d y f o r -- a b l e t o g e t a h e a r i n g and who 

a c t u a l l y g e t a h e a r i n g . 

And what we're f o c u s i n g on, a g a i n , 

w o r k i n g j o i n t l y w i t h o u r p a r t n e r s a t t h e b o a r d , i s 

m a k i n g s u r e t h a t i f someone has done what we a s k e d 

them do t o , t h e y ' v e b e e n w e l l - b e h a v e d i n m a t e s . 

T hey've c o m p l e t e d t h e i r p r o g r a m m i n g . They've done 

a l l t h e t h i n g s t h e y ' v e b e e n a s k e d t o do, t h e y ' r e 



n o t t h e p e o p l e who a r e s k i p p e d o r r o l l e d o v e r t o 

t h e n e x t m o n t h . So we're t r y i n g t o do a b e t t e r j o b 

o f m a k i n g d e c i s i o n s . What t h a t w i l l do i s g e t more 

p e o p l e who a r e l i k e l y t o p a r o l e a c t u a l l y g e t a 

h e a r i n g . So t h a t ' s n o t c h a n g i n g -- t h a t ' s n o t 

c h a n g i n g o u r e a r l y r e l e a s e . T h a t ' s j u s t m a k i n g o u r 

s y s t e m work b e t t e r . 

The s e c o n d a r e a we're l o o k i n g a t i s t h e 

p r o c e s s i t t a k e s f r o m t h e t i m e t h e p a r o l e b o a r d 

s a y s , go, y o u c a n g e t o u t , u n t i l t h e y a c t u a l l y g e t 

o u t . A p o r t i o n o f t h a t w o u l d be b e f o r e t h e i r 

minimum, so t h a t ' s n o t a t i m e f r a m e we're e v e r 

g o i n g t o a f f e c t . B u t t h e r e ' s a p o r t i o n o f t h a t 

t h a t i s b e y o n d t h e i r minimum and t h e o n l y r e a s o n 

someone's s i t t i n g i n t h e r e i s b e c a u s e o f -- t h e r e ' s 

a l o t o f r e d u n d a n c y b e t w e e n t h e two s y s t e m s . And 

one o f t h e -- p e r h a p s t h e b e s t p r o c e s s e s we've gone 

t h r o ugh w i t h t he bo a r d i s r e a l l y l o o k i ng a t what 

o u r s t a f f i s d o i n g and what t h e b o a r d s t a f f i s 

d o i n g , and t h e r e ' s a l o t o f r e d u n d a n c y . And b e y o n d 

t h a t , we c o l l e c t i n f o r m a t i o n i n one s y s t e m and t h e y 

have i t a n o t h e r , so we have t o hand i t t o t h e m . 

And t h e r e ' s j u s t a b u n c h o f t h i n g s t h a t make you 

s c r a t c h y o u r h e a d , b u t when y o u add a l l t h o s e up, 

i t adds t o d a y s . 



So when y o u t a l k a b o u t e a r l y r e l e a s e , 

i t ' s n o t e a r l y r e l e a s e , i t ' s j u s t a more e f f e c t i v e 

r e l e a s e and g e t t i n g p e o p l e c l o s e r t o t h e i r -¬

r e l e a s e d on t h e i r minimum, i f t h a t ' s t h e i n t e n t o f 

t h e bo a r d . 

R E P . CONKLIN: As y o u ' r e aware, I 

c h a i r e d t h e p r i s o n b o a r d f o r many y e a r s , and t h e 

h u n d r e d day l a g a l w a y s d r o v e us c r a z y . 

I s t h e r e any t a l k o f b r i n g i n g i n m a t e s 

i n t o c o m m u n i t i e s t o f i n i s h t h e i r t i m e ? So i n m a t e s 

t h a t a r e a t t h e end o f t h e i r s e n t e n c e a r e p u t i n t o 

t h e c o m m u n i t y t o f i n i s h t h e i r t i m e i n a l e s s s e c u r e 

s e t t i n g . 

SECRETARY WETZEL: Y e s . We do t h a t now 

t h r o u g h o u r community c o r r e c t i o n s s y s t e m , and we 

have f o u r t e e n s t a t e - r u n , a n o t h e r f o r t y c o n t r a c t e d 

c o mmunity c o r r e c t i o n s c e n t e r s . 

R E P . CONKLIN: I'm s o r r y . I m i s w o r d e d 

t h a t . I s t h e r e any t a l k a b o u t i n c r e a s i n g t h o s e 

n u m b e r s ? T h a t ' s what I m e a n t . 

SECRETARY WETZEL: Our b u d g e t i s n ' t 

p r e d i c a t e d on t h a t , b u t t h e r e ' s an a r e a t h a t we a r e 

l o o k i n g t o i n c r e a s e , and t h a t ' s s p e c i f i c a l l y 

t h r o u g h c o u n t y work r e l e a s e p r o g r a m s . 

We have a g r a n t f o r $1.5 m i l l i o n f o r 



t h a t . And what we're s p e c i f i c a l l y l o o k i n g a t 

d o i n g , i s i n r u r a l a r e a s , i n p a r t i c u l a r , we d o n ' t 

have c o m m u n i t y c o r r e c t i o n s c e n t e r s . We a l s o know 

t h a t c o u n t y work r e l e a s e -- c o u n t y j a i l work 

r e l e a s e p r o g r a m s g e n e r a l l y have good r e l a t i o n s h i p s 

w i t h e m p l o y e r s and t h e y have a c c e s s t o h o u s i n g 

a s s e t s t h a t , f r a n k l y , t h e d e p a r t m e n t d o e s n ' t h a v e . 

So we're t r y i n g t o a v a i l o u r s e l v e s o f t h o s e 

o p t i o n s , so t h e c o u n t y work r e l e a s e i n i t i a t i v e , we 

have a b o u t s e v e n t e e n c o n t r a c t s i n d i f f e r e n t p r o c e s s 

o f n e g o t i a t i n g . We have f o u r c o n t r a c t s we've 

s i g n e d . So i n t h a t a s p e c t , we a r e t r y i n g t o p u s h 

more p e o p l e b a c k t h r o u g h c o u n t y work r e l e a s e i n t o 

t h e i r c o m m u n i t i e s . 

R E P . CONKLIN: And j u s t t o f i n i s h u p , 

o n e , has t h e r e c i d i v i s m r a t e c h a n g e d i n PA? 

B e c a u s e I know we j u s t -- we s t a r t e d a few y e a r s 

b a c k t o t r a c k i t . Can y o u t e l l us what t h e r a t e 

i s ? Two, a r e we s t i l l l o o k i n g a b o u t 90 p e r c e n t o f 

t h e f o l k s who a r e e n t e r i n g t h e s t a t e a r e -- one day 

w i l l be b a c k i n ? And have we l o o k e d a t any l o n g 

t e r m , t o g e t t h e s e f o l k s r e a d y t o go b a c k i n t o t h e 

c o m munity a g a i n by g i v i n g them some t y p e o f t o o l s 

t o use once we r e l e a s e them? 

SECRETARY WETZEL: Y e s . 



MR. POTTEIGER: Can I -- s o r r y a b o u t 

t h a t , M r . Se c r e t a r y . 

SECRETARY WETZEL: L e t me h i t on t h e 

f i r s t p a r t . 

MR. POTTEIGER: A l l r i g h t . 

SECRETARY WETZEL: Y e a h . F i r s t o f a l l , 

o u r r e c i d i v i s m r a t e i s 44 p e r c e n t . We do do a 

s i g n i f i c a n t amount o f p r o g r a m i n g , and 9 0 p e r c e n t o f 

t h e o f f e n d e r s who come i n , do go o u t t h e b a c k d o o r , 

b u t we're a l w a y s w o r k i n g t o i d e n t i f y and d e l i v e r 

p r o g r a m s and a p p r o a c h e s , l i k e e d u c a t i o n , v o c a t i o n a l 

t r a i n i n g , t h a t s p e c i f i c a l l y make p e o p l e l e s s l i k e l y 

t o come b a c k . 

And when we s a y -- I t h i n k , s o m e t i m e s , 

we g e t l o s t i n t h e t e r m r e c i d i v i s m . We're t a l k i n g 

a b o u t p e o p l e g e t t i n g o u t and g o i n g f r o m b e i n g , you 

know, t a x b u r d e n s t o t a x p a y e r s . So we're t a l k i n g 

a b o u t t h i n g s l i k e e m p l o y m e n t . We've w o r k e d w i t h 

L a b o r and I n d u s t r y o v e r t h e p a s t y e a r where L a b o r 

and I n d u s t r y i s r e v i e w i n g t h e v o c a t i o n a l t r a i n i n g 

p r o g r a m s we're o f f e r i n g , t o e n s u r e t h a t t h e r e ' s 

m a r k e t s f o r t h o s e t h i n g s . 

Now, w e ' l l a l w a y s make l i c e n s e p l a t e s , 

b e c a u s e we n e e d l i c e n s e p l a t e s . And w e ' l l a l w a y s 

have p e o p l e , you know, c l e a n i n g up t h e compound, 



b e c a u s e you a l w a y s n e e d t h a t . B u t we a r e g e t t i n g 

b e t t e r a t d e l i v e r i n g p r o g r a m s t h a t p e o p l e c a n 

a c t u a l l y g e t a j o b . 

And I ' l l t u r n i t o v e r t o M i k e . 

MR. POTTEIGER: And what we're t r y i n g 

t o do i s t h a t , we d o n ' t c r e a t e a b r i d g e , a gap 

b e t w e e n t h e s e r v i c e s t h a t -- when t h e y g e t r e l e a s e d 

f r o m t h e DOC u n t i l t h e y come u n d e r s u p e r v i s i o n and 

r e i n t e g r a t e b a c k i n t o t h e c o m m u n i t y . B e c a u s e 

s o m e t i m e s t h e gap i n t h o s e s e r v i c e s s o m e t i m e s l e a d s 

t o r e c i d i v i s m . And we've been w o r k i n g i n 

c o l l a b o r a t i o n w i t h t h e DOC t h r o u g h o u r e v i d e n c e -

b a s e d p r a c t i c e s , u t i l i z i n g c o g n i t i v e b e h a v i o r 

t r a i n i n g s , m o t i v a t i o n a l i n t e r v i e w i n g , o f f e n d e r 

w o r k s h o p d e v e l o p m e n t s p e c i a l i s t s , t h o s e t y p e o f 

t h i n g s t h a t a r e p o s i t i v e i n f l u e n c e s on o u r 

o f f e n d e r s t o t r y t o h e l p them r e i n t e g r a t e . 

F i ve y e a r s a go , o u r o ne - y e a r r e c i d i v i s m 

r a t e was 26 p e r c e n t . L a s t y e a r , i t was 17 

p e r c e n t . So we l o o k t o i d e n t i f y t h o s e t h r o u g h o u r 

r i s k n e e d s a s s e s s m e n t s , and we i d e n t i f y t h o s e 

i n d i v i d u a l s who have h i g h e r r i s k and n e e d s , and we 

s u p e r v i s e t h o s e a c c o r d i n g t o t h e i r n e e d s . So t h a t 

we're t r y i n g t o do a more e f f e c t i v e and e f f i c i e n t 

j o b i n s t r e a m l i n i n g t h e p r o c e s s f r o m when t h e y ' r e 



r e l e a s e d t o when t h e y ' r e u n d e r s u p e r v i s i o n t o when 

t h e y ' r e a c t u a l l y d i s c h a r g e d . W h i c h , t h e n , i f we do 

i t p r o p e r l y , t h e n t h a t c r e a t e s l e s s r e c i d i v i s m 

g o i n g b a c k t h r o u g h t h e s y s t e m i t s e l f . 

R E P . CONKLIN: Thank y o u . 

Tha nk you , M r . Sec r e t a r y . 

CHAIRMAN ADOLPH: Thank y o u . 

Rep. B e a r . 

R E P . BEAR: Thank y o u , M r . C h a i r m a n . 

M r . S e c r e t a r y , t h a n k you f o r j o i n i n g 

u s . 

A c t u a l l y want t o go b a c k t o t h e m e d i c a l 

c o n t r a c t r e a l b r i e f l y . So when you s a i d you 

r e b i d d e d , and i t ' s t h e f i r s t t i m e , you s a i d , i n 

e i g h t y e a r s t h a t you a c t u a l l y b i d t h e c o n t r a c t , 

what e x a c t l y a r e you t a l k i n g a b o u t ? What k i n d o f 

s e r v i c e s ? 

SECRETARY WETZEL: A l l o u r m e d i c a l 

s e r v i c e s . 

R E P . BEAR: So i s t h a t , l i k e , f o r 

p h y s i c i a n s o r -¬

SECRETARY WETZEL: Y e s . I t s t a r t s a t 

t h e p h y s i c i a n l e v e l , so u p p e r - l e v e l p r o v i d e r s 

and -- y e a h , a l l t h e d e l i v e r y o f t h o s e m e d i c a l . 

And i n t h i s c a s e , we b i d d e d two w a y s , one w i t h us 



o p e r a t i n g t h e -- us e m p l o y i n g t h e n u r s e s , and a l s o , 

l o t t w o , i s p o t e n t i a l p r i v a t i z i n g t h e n u r s e s . B u t 

we're t a l k i n g -- we're n o t t a l k i n g a b o u t d e n t a l . 

We're n o t t a l k i n g a b o u t m e n t a l h e a l t h . We're n o t 

t a l k i n g a b o u t p h a r m a c y . A l l t h o s e a r e d i f f e r e n t 

c o n t r a c t s . T h i s i s s p e c i f i c a l l y t h e m e d i c a l . 

R E P . BEAR: But f o r p h y s i c i a n s , t h a t ' s 

a l w a y s been o u t s o u r c e d , r i g h t ? T h e r e ' s n e v e r 

been -- i t ' s a l w a y s been p r i v a t i z e d i n t h a t r e g a r d ? 

SECRETARY WETZEL: I d o n ' t know a b o u t 

f o r e v e r , b u t i n t h e r e c e n t p a s t , y e s , t h a t p i e c e 

has a l w a y s been p a r t o f t h i s . 

R E P . BEAR: What I want t o ask you i s , 

l i k e , i n t e r m s o f some o f t h e s a v i n g s t h a t you came 

up w i t h , i n t e r m s o f how t h e y t r e a t t h e p a t i e n t s , 

i s t h a t c h a n g e d a t a l l , t h e d e l i v e r y ? L i k e , a t 

l e a s t f o r t h e i n i t i a l d i a g n o s i s ? 

The r e a s o n I'm a s k i n g i s , I want t o g e t 

t o t h e i s s u e o f t e l e m e d i c i n e , and I d i d n ' t know i f 

t h a t was s o m e t h i n g t h a t was w o r k e d i n f o r i n i t i a l 

s c r e e n i n g o f t h e p a t i e n t s t o h e l p r e d u c e t h e c o s t 

o f t h e p h y s i c i a n g o i n g t o t h e f a c i l i t y t o , you 

know, c h e c k t h e p a t i e n t o u t , t h a t k i n d o f t h i n g . 

SECRETARY WETZEL: Y e a h . We're l o o k i n g 

a t t e l e m e d i c i n e we're u s i n g i n p s y c h i a t r y . T h a t ' s 



t h e p r i m a r y p l a c e we're u s i n g t e l e m e d i c i n e a t t h i s 

p o i n t . 

Our t e c h n o l o g y i n f r a s t r u c t u r e i s n ' t 

e x a c t l y t h e most r o b u s t . So we're i n t h e p r o c e s s 

o f t r y i n g t o u t i l i z e t h i n g s l i k e v i d e o c o n f e r e n c i n g 

f o r more and more t h i n g s . We're u s i n g i t more f o r 

c o u r t , so c o u n t i e s d o n ' t have t o t r a n s p o r t i n m a t e s 

b a c k . That b e n e f i t s us and i t b e n e f i t s t h e m . 

We're a l s o s i g n i f i c a n t l y e x p a n d i n g t h e use f o r 

p s y c h i a t r i s t s , b e c a u s e some o f o u r -- some o f o u r 

p r i s o n s a r e i n p r e t t y r u r a l a r e a s , and f i n d i n g 

p s y c h i a t r i s t s f o r t h o s e a r e a s , e v e n i n t h e 

c o m m u n i t y , i s a c h a l l e n g e ; i t ' s c e r t a i n l y a 

c h a l l e n g e f o r u s . 

We have n o t y e t l o o k e d a t e x p a n d i n g i t 

t o t e l e m e d i c i n e , b e c a u s e , f r a n k l y , I d o n ' t t h i n k we 

have t h e i n f r a s t r u c t u r e t o do t h a t a t t h i s p o i n t . 

I t ' s c e r t a i n l y on t h e t a b l e , and as we f u r t h e r 

d e v e l o p o u r i n f r a s t r u c t u r e , I w o u l d hope t o 

c o n t i n u e t o move i n t h a t d i r e c t i o n . 

R E P . BEAR: Y e a h . The r e a s o n I was 

a s k i n g i s , some c o r p o r a t i o n s a r e g o i n g t h a t r o u t e , 

t o do i n i t i a l -- j u s t an i n i t i a l d i a g n o s i s . 

And I -- t h e q u e s t i o n I have f o r y o u , 

t o o , i s , i s t h e r e a c t u a l l y a p r o b l e m w i t h i n m a t e s 



k i n d o f g a m i n g t h e s y s t e m ? B e c a u s e I ' v e h e a r d , 

f r o m t a l k i n g t o p e o p l e , t h a t t h e y know when t o g e t 

s i c k , i s t h e r e a c e r t a i n t i me when, you know, you 

h a v e t o b r i n g someone i n and how t o g e t o u t o f t h e 

f a c i l i t y i f t h e y ' r e f a k i n g a c e r t a i n i l l n e s s . I 

d i d n ' t know i f t h a t w o u l d h e l p c u t down on some o f 

t h a t . 

SECRETARY WETZEL: W e l l , i t ' s one o f 

t h e k e y r e a s o n s why i t makes s e n s e f o r us t o have 

p h y s i c i a n s i n t h e f a c i l i t y , b e c a u s e t h a t s c r e e n i n g , 

w h e t h e r t h e y n e e d t o go o u t t o t h e h o s p i t a l o r n o t , 

t h a t p i e c e , where t h e y c a n l a y t h e i r hands o n , i s 

c e r t a i n l y done b e t t e r i n p e r s o n . B u t , y e a h , 

a b s o l u t e l y . A g a i n , we have 52,000 i n d i v i d u a l s , and 

none o f them a r e i n t h e DOC f o r j a y w a l k i n g . So we 

have a l o t o f p e o p l e who t r y t o b e a t t h e s y s t e m i n 

a l l k i n d s o f w a y s . 

We have a l o t o f c h e c k s and b a l a n c e s i n 

p l a c e t h a t t r y t o p r e v e n t t h a t , b u t i t ' s c o n s t a n t , 

and i t ' s , a g a i n , why i t ' s i m p o r t a n t t h a t we have 

m e d i c a l s t a f f t h a t a r e q u a l i f i e d and t h e y know what 

t h e y ' r e d o i n g and p r o p e r l y t r a i n e d i n n o t j u s t 

m e d i c a l a s p e c t s b u t i n d e a l i n g w i t h t h i s 

c h a l l e n g i n g p o p u l a t i o n . 

R E P . BEAR: Y e a h . J u s t b e c a u s e t h e 



r e a s o n I was a s k i n g , b e c a u s e , a g a i n , e v e r y t i m e 

s o m e t h i n g l i k e t h a t h a p p e n s , I'm s u r e t h e r e ' s a 

c o n t r a c t u a l c o s t f o r t h e v i s i t o r -- you know, f o r 

t h e v i s i t o f t h e d o c t o r t o t h e p a t i e n t . 

So, anyway, t h a n k you v e r y much. 

SECRETARY WETZEL: Thank y o u . 

CHAIRMAN ADOLPH: Rep. Mahoney. 

R E P . MAHONEY: Thank y o u , M r . C h a i r m a n . 

We l c o me , Mr . S e c r e t a r y . 

J u s t a c o u p l e b r i e f u p d a t e s . The 

W a y n e s b u r g p r i s o n t h a t you a l l were w o r k i n g on f o r 

a few y e a r s , w h a t ' s t h e s t a t u s w i t h t h a t ? 

SECRETARY WETZEL: We a r e n o t g o i n g t o 

pu t i n m a t e s i n t h e r e , b e c a u s e o u r p o p u l a t i o n has 

f l a t t e n e d o u t and we're p r o j e c t i n g i t t o be 

r e d u c e d . And DGS i s i n t h e p r o c e s s o f n e g o t i a t i n g 

w i t h t h e l e a s o r o r t h e o w n e r . 

R E P . MAHONEY: How much money d i d we 

s p e n d o v e r t h e r e i n t h e l a s t t h r e e y e a r s , I 

w o u l d 

SECRETARY WETZEL: I t h i n k i t ' s i n t h e 

$ 2 - m i l l i o n r a n g e . I ' l l g e t you t h e s p e c i f i c a f t e r 

t h i s . 

R E P . MAHONEY: A l l r i g h t . 

And I t o o k a t o u r o f t h e L a u r e l 



H i g h l a n d s p r i s o n , and I was v e r y i m p r e s s e d on how 

c l e a n and how w e l l r u n i t w a s . And t h e y were 

t e l l i n g me t h a t you were t r y i n g t o do s o m e t h i n g 

w i t h t h e g a s , b r i n g i n g t h e gas up f r o m -- where you 

w o u l d you e l i m i n a t e t h e gas b i l l . Where's t h a t ? 

SECRETARY WETZEL: I t ' s an ESCO p r o j e c t 

i t ' s c a l l e d . I t ' s k i n d o f t h e new wave o f e n e r g y 

e f f i c i e n c y , where we're c a p t u r i n g and r e u s i n g gas 

and a l s o p r o d u c i n g e l e c t r i c , I b e l i e v e . 

I s t h a t one t h a t ' s p r o d u c i n g e l e c t r i c ? 

Y e a h . And a l s o p r o d u c i n g e l e c t r i c . And, 

h o p e f u l l y , w e ' l l g e t t o a p o i n t where i t ' s r u n and 

t h a t you c a n a c t u a l l y s e l l some e l e c t r i c b a c k t o 

t h e g r i d . 

R E P . MAHONEY: How much money i s t h a t 

g o i n g t o s a v e you on a y e a r l y b a s i s j u s t a t t h a t 

f a c i l i t y ? Do you have an e s t i m a t e ? 

SECRETARY WETZEL: I d o n ' t have an 

e s t i m a t e o f f h a n d . I c a n s e n d you a p r o j e c t i o n . We 

a r e a l s o d o i n g i t a t G r e e n s b u r g . And we're 

e x p l o r i n g t h a t a t a c o u p l e f a c i l i t i e s . 

R E P . MAHONEY: T h a t ' s g o o d . 

B u t , now, t h e n e x t t h i n g i s , I g e t a 

l o t o f c a l l s , and I t h i n k you a n s w e r e d t h i s a 

l i t t l e b i t , b u t t h e i r r e l e a s e d a t e s , you know, some 



o f t h e s e m o t h e r s c a l l me a b o u t t h e i r s o n was 

r e l e a s e d , h i s r e l e a s e d a t e was a h u n d r e d d a y s a g o . 

I s t h e r e any way o f t r y i n g t o t i g h t e n 

t h a t up o r -¬

SECRETARY WETZEL: T h a t ' s e x a c t l y what 

we're f o c u s i n g a l o t o f e n e r g y on w i t h t h e b o a r d . 

And, f r a n k l y , i t ' s -- you know, t h e d e p a r t m e n t 

needs t o do a b e t t e r j o b on some o f t h a t e n d - s t a g e 

p r o c e s s i n g , I ' l l c a l l i t . And we've -- you know, 

we're r e a l l y t r y i n g t o hammer down and make t h a t -¬

a g a i n , i f someone's s u p p o s e d t o g e t o u t and t h e 

b o a r d s a y s t h e y ' r e o k a y t o g e t o u t , and t h e y d o n ' t 

g e t o u t s i m p l y b e c a u s e we have an i n e f f i c i e n t 

s y s t e m , t h a t ' s i n e x c u s a b l e . I t ' s a w a s t e o f money, 

a t $90 a d a y , and we're r e a l l y f o c u s i n g on t h a t . 

M i k e . 

MR. POTTEIGER: And we're l o o k i n g t o 

s t r e a m l i n e some o f t h a t p r o c e s s i n -- one t h i n g 

t h a t we've f o c u s e d on i n t h e l a s t y e a r i s , we're 

a b l e t o g e t t e c h n o l o g y o u t t o o u r f i e l d a g e n t s who 

c o n f i r m home p l a n s . So t h e y have m o b i l e l a p t o p s t o 

where we c a n g e t t h a t i n f o r m a t i o n , once t h e y a r e 

a p p r o v e d t o be r e l e a s e d , t h e n we c a n s t a r t w o r k i n g 

on t h e home p l a n , t o t r y t o g e t t h a t p r o c e s s i n 

q u i c k e r . So t h a t ' s one t h i n g t h a t , you know, we 



c o n t i n u e t o work w i t h t h e DOC t o t r y t o s t r e a m l i n e 

t h a t a s p e c t . 

R E P . MAHONEY: Thank y o u . 

And one more q u e s t i o n t h a t ' s a b o u t t h e 

n u r s e s . I mean, t h i s i s n ' t t h e f i r s t s t e p o f 

t r y i n g t o p r i v a t i z e p r i s o n s i n PA i n y o u r p r o c e s s . 

SECRETARY WETZEL: W e l l , I know, 

s p e c i f i c a l l y , t h e g o v e r n o r s a i d t h e s e c u r i t y 

f u n c t i o n i s a f u n c t i o n o f g o v e r n m e n t and i t ' s n o t 

on t h e t a b l e . 

R E P . MAHONEY: And y o u ' r e n o t l o o k i n g 

a t any o t h e r p r i v a t i z a t i o n i n t h a t p r i s o n a t a l l ? 

SECRETARY WETZEL: T h a t ' s n o t a c c u r a t e , 

e i t h e r . No. E v e r y t h i n g e l s e i s on t h e t a b l e . And 

we're g o i n g t o e x p l o r e i t as we move f o r w a r d . 

We're n o t i n a h u r r y t o p r i v a t i z e a b u n c h o f 

t h i n g s . I t ' s a l w a y s g o i n g t o be a v e r y 

d e l i b e r a t i v e p r o c e s s . I t ' s n e v e r j u s t g o i n g t o be 

a b o u t t h e money, b u t t h e money's a p i e c e o f i t . 

R E P . MAHONEY: I t ' s j u s t a m a z i n g t o me, 

i f t h e g o v e r n o r i s w o r r i e d a b o u t t h e p r o t e c t i o n o f 

p e o p l e and we keep b r i n g i n g d i f f e r e n t c o n t r a c t o r s 

i n t o t h e s e p r i s o n s a t d i f f e r e n t t i m e s , I mean, I 

t o u r e d a l o t o f t h o s e p r i s o n s , and i t ' s a d i f f e r e n t 

e n v i r o n m e n t . And i t t a k e s a d i f f e r e n t t y p e o f a 



p e r s o n t o work i n t h e s e f a c i l i t i e s . I j u s t d o n ' t 

t h i n k i t ' s a good i d e a a t a l l t o p r i v a t i z e a n y t h i n g 

i n t h e p r i s o n . 

SECRETARY WETZEL: W e l l , we have a 

b u n c h p r i v a t i z e d a l r e a d y , and t h e ones t h a t you 

e x p r e s s e d t h a t a r e w o r k i n g o u t r e a l w e l l have some 

o f o u r more p r i v a t i z e d s t a f f . 

R E P . MAHONEY: The e n e r g y o n e ? 

SECRETARY WETZEL: W e l l , y e s , L a u r e l 

H i g h l a n d s , b e c a u s e we have a l o t o f n u r s e s and we 

have a l o t o f m e d i c a l s t a f f , and a l o t o f o u r 

m e d i c a l s t a f f a r e c u r r e n t l y p r i v a t i z e d . 

I mean, l i s t e n , I'm w i t h y o u . You 

know, o u r number one j o b i s t o p r o t e c t t h e 

c o m m u n i t y , b u t a l s o t o p r o t e c t o u r s t a f f , and 

b r i n g i n g i n t h e r i g h t p e o p l e t h r o u g h t h e d o o r i s a 

v e r y i m p o r t a n t p a r t o f t h a t . And t h a t w i l l be 

f a c t o r e d i n as we e x p l o r e t h e s e t h i n g s . B u t when 

y o u ' r e l o o k i n g a t an o p e r a t i o n t h a t s p e n d s $1.9 

b i l l i o n , you have t o l o o k and make s u r e t h a t y o u ' r e 

d e l i v e r i n g s e r v i c e s i n a r e s p o n s i b l e manner b u t 

a l s o i n a f i s c a l l y r e s p o n s i b l e m a n n e r . 

So I t h i n k we have a d u t y t o l o o k a t 

t h i s . And I hope and I e x p e c t t h a t as we l o o k a t 

d i f f e r e n t a s p e c t s , w e ' l l be a b l e t o f i n d ways t o 



s t r e a m l i n e o u r own a s p e c t so we c a n compete w i t h 

t h a t , b u t we s h o u l d have t o compete o u t s i d e o f t h e 

c o r e f u n c t i o n o f t h e d e p a r t m e n t . 

R E P . MAHONEY: Thank you v e r y much. 

And one more q u e s t i o n . 

SECRETARY WETZEL: I ' v e h e a r d t h a t 

b e f o r e . R i g h t ? 

R E P . MAHONEY: I d i d n ' t want t o b r i n g 

up G e r m a n t o w n . 

SECRETARY WETZEL: I a p p r e c i a t e t h a t . 

R E P . MAHONEY: B u t S e n a t e B i l l 10 0, how 

much money c o u l d t h a t s a v e y o u , i f you have t h e 

b o o t camps go up t o f o r t y - e i g h t y e a r s o l d ? 

SECRETARY WETZEL: We're p r o j e c t i n g , i f 

t h e b o o t camp goes up t o f o r t y , i t adds a b o u t 

a n o t h e r n i n e t y -- i t r e d u c e s o u r o v e r a l l p o p u l a t i o n 

i n t h e d e p a r t m e n t by a b o u t n i n e t y - s e v e n a day, 

w h i c h i s p r e t t y s i g n i f i c a n t . 

R E P . MAHONEY: And how many b o o t camps 

do you have r u n n i n g r i g h t now? 

SECRETARY WETZEL: We have one b o o t 

camp p r o g r a m . We have f o r m a l e s and f e m a l e s . 

R E P . MAHONEY: And where a r e t h e y 

l o c a t e d a t ? 

SECRETARY WETZEL: I t ' s b o t h a t 



Quehanna b o o t camp. 

R E P . MAHONEY: O k a y . Thank you v e r y 

much . 

Thank y o u , M r . C h a i r m a n . 

SECRETARY WETZEL: Thank y o u . 

CHAIRMAN ADOLPH: Thank y o u . 

R e p . Ron W a t e r s . 

R E P . WATERS: Thank y o u , M r . C h a i r m a n . 

I hope you a l l c a n h e a r me. I 'm on 

t h i s m i c t h a t d o e s n ' t c o o p e r a t e . B u t t h a n k y o u , 

M r . S e c r e t a r y , f o r b e i n g h e r e . And t o p r o b a t i o n 

and p a r o l e -- I c a n ' t see y o u r name f r o m where I 

s i t . 

MR. POTTEIGER: M r . P o t t e i g e r . T h a t ' s 

g o o d . 

R E P . WATERS: M r . -¬

MR. POTTEIGER: P o t t e i g e r . 

R E P . WATERS: O k a y . Thank y o u , t o o , 

f o r b e i n g h e r e . 

And I'm happy t h a t y o u ' r e -- b o t h 

d e p a r t m e n t s a r e b e i n g r e p r e s e n t e d a t t h e same 

t i m e . As my o f f i c e r e c e i v e s , and I ' v e h e a r d so 

many o f my c o l l e a g u e s a l s o t a l k a b o u t t h i s , so t h i s 

a l w a y s seems t o be a p r o b l e m , i n t e r m s o f -- i t 

comes down t o p a p e r w o r k f o r p e o p l e who a r e 



i n c a r c e r a t e d , and p r e t t y much, most o f t h e s t u f f 

has a l r e a d y been a d d r e s s e d . 

And I c a n ' t h e l p b u t j u s t w o n d e r i n g , 

you know, i n t h e 2 1 s t c e n t u r y , why we s t i l l h ave a 

s y s t e m t h a t has so many gaps and p r o b l e m s and 

d e f i c i e n c i e s t h a t , w i t h t h i s t e c h n o l o g y , i t seems 

as t h o u g h i t ' s n o t b e i n g u t i l i z e d i n a way t h a t 

w o u l d be c o s t s a v i n g s , and -- b e c a u s e I ' v e had a 

c h a n c e t o v i s i t many o f t h e S C I s , t o o , as my 

f r i e n d , as a v i s i t o r , and go i n and t a l k and t o 

t a l k t o many o f t h e w a r d e n s o r s u p e r i n t e n d e n t s i n 

t h e f a c i l i t i e s . 

And many o f them s a y p r e t t y much t h e 

same t h i n g , t h a t i n s i d e t h e i n s t i t u t i o n , t h e r e a r e 

p e o p l e who a r e t h e r e t h a t t h e y d o n ' t n e e d t o be 

t h e r e , by t h e i r o p i n i o n , t h e i r a s s e s s m e n t . They 

j u s t d o n ' t n e e d t o be t h e r e . Some o f i t , I know, 

i s b e c a u s e o f l e g i s l a t i o n , and some o f i t i s 

b e c a u s e o f p a p e r w o r k o r t e c h n i c a l p a r o l e v i o l a t o r s 

t h a t have been s e n t b a c k t o t h e d e p a r t m e n t as a 

r e s u l t o f someone m a k i n g an e r r o r i n what t h e y were 

s u p p o s e d t o be d o i n g w h i l e on p r o b a t i o n o r p a r o l e , 

and t h e y end up g o i n g b a c k i n t o t h e s y s t e m and 

l o s i n g e v e r y t h i n g t h a t t h e y had a l r e a d y s t a r t e d t o 

work on and b u i l d . 



And I'm happy t o see t h a t t h e p r o b a t i o n 

and p a r o l e i s h e r e , b e c a u s e many t i m e s t h e 

d e p a r t m e n t ' s argument has been -- and t h i s i s e v e n 

p r i o r t o S e c r e t a r y W e t z e l -- t h a t t h e d e p a r t m e n t 

d o e s n ' t have a c h o i c e i n t h e m a t t e r when someone 

g e t s a t e c h n i c a l v i o l a t i o n . They s e n d them b a c k 

t h e r e . And t h e y j u s t c a n ' t s a y , w e l l , we c a n ' t 

t a k e them b a c k b e c a u s e I know t h i s p e r s o n and t h e y 

was h e r e b e f o r e . They j u s t have t o open t h e d o o r 

and t a k e t h e m . 

And t h e p h i l o s o p h y , w h i c h I hope t h a t 

maybe you c a n a d d r e s s some, i s a b o u t -- I know 

t h e r e u s e d t o be a p h i l o s o p h y o f t r a i l them, n a i l 

them, and j a i l them w i t h p r o b a t i o n . 

MR. POTTEIGER: R e p r e s e n t a t i v e , y o u ' r e 

c o r r e c t . 

R E P . WATERS: I s t h a t c o r r e c t ? 

MR. POTTEIGER: Y o u ' r e c o r r e c t . 

R E P . WATERS: T r a i l them, n a i l them, 

and j a i l t h e m . 

MR. POTTEIGER: T h a t ' s one t e r m , y e a h . 

R E P . WATERS: You c a n t e l l me t h e o t h e r 

one i f you want t o . 

MR. POTTEIGER: You know -- b u t , no, 

t h a t u s e d t o be a p h i l o s o p h y . I t h i n k I ' v e been i n 



p r o b a t i o n and p a r o l e -- I have been i n p r o b a t i o n 

and p a r o l e f o r o v e r t w e n t y - f o u r y e a r s . I t h i n k 

when I came i n t o t h e s y s t e m , u n f o r t u n a t e l y , t h a t ' s 

t h e way i t w a s . I t was how c a n we b u i l d more 

p r i s o n s , how c a n we i n s t i t u t i o n a l i z e more o f f e n d e r s 

by l o c k i n g them u p , t h r o w away t h e k e y , so t o s a y , 

and n o t d o i n g a b e t t e r j ob o f t r a n s i t i o n i n g them 

f r o m t h e D e p a r t m e n t o f C o r r e c t i o n s o r c o u n t y p r i s o n 

b a c k i n t o t h e c o m m u n i t i e s s u c c e s s f u l l y . 

I t h i n k t h e b o a r d , s i n c e -- and most 

c o u n t y a g e n c i e s have l o o k e d a t c h a n g i n g t h a t 

p h i l o s o p h y , b e c a u s e , r i g h t now, we have f i s c a l 

c h a l l e n g e s , o b v i o u s l y . We have t o l o o k a t d o i n g 

t h i n g s s m a r t e r , more e f f i c i e n t . 

And i n 2005, 2006, t h e b o a r d s t a r t e d 

u t i l i z i n g e v i d e n c e - b a s e d p r a c t i c e s , and we s t a r t e d 

f o c u s i n g on i n d i v i d u a l s i n n o t o n l y b r e a k i n g t h e 

r e c i d i v i s m b u t b r e a k i n g t h e f a m i l y c y c l e o f 

r e c i d i v i s m . B e c a u s e so many t i m e s , i n o u r f i e l d , 

do we n o t o n l y s u p e r v i s e t h e f a t h e r , we s u p e r v i s e 

t h e s o n , and t h e n t h e g r a n d f a t h e r . And t h e n what 

h a p p e n s , u n f o r t u n a t e l y , t h e n you have g r a n d p a r e n t s 

r a i s i n g t h e i r c h i l d r e n b e c a u s e t h e y ' r e 

i n c a r c e r a t e d . 

R E P . WATERS: I n j a i l . 



MR. POTTEIGER: So we have r e f o c u s e d 

o u r e f f o r t s t h r o u g h e v i d e n c e - b a s e d p r a c t i c e s , and I 

c a n r e s p e c t -- b e f o r e i t u s e d t o be one v i o l a t i o n , 

i n c a r c e r a t e t h e m , l e t them s p e n d b e t w e e n f o u r t e e n 

months t o two y e a r s i n t h e i n s t i t u t i o n b e f o r e 

t h e y ' r e r e l e a s e d a g a i n . B u t now, u n d e r t h e b o a r d ' s 

d i r e c t i o n , w i t h e v i d e n c e - b a s e d p r a c t i c e s , t h e r e has 

b een an a v e r a g e o f up t o f i v e v i o l a t i o n s b e f o r e we 

t a k e them b a c k . 

And e v e n b e f o r e we t a k e them b a c k , we 

have t h e H a l f w a y B a c k t h a t we u t i l i z e . We c r e a t e d 

o u r t e c h n i c a l p a r o l e v i o l a t o r c e n t e r i n 20 1 0 . We 

j u s t e x p a n d e d t h a t . W e r n e r s v i l l e i s g o i n g t o be 

o p e n e d up by t h e end o f t h i s m o n t h . 

C o r r e c t , S e c r e t a r y ? 

SECRETARY WETZEL: Y e s . 

MR. POTTEIGER: So we went f r o m f i v e 

t e c h n i c a l p a r o l e v i o l a t i o n c e n t e r s now t o s i x . 

T h a t c a n h o use up t o t h r e e h u n d r e d s e v e n t y - f i v e 

more o f f e n d e r s i n t h o s e t y p e o f s e t t i n g s , w h i c h i s 

more o f an a l c o h o l and d r u g r e h a b i l i t a t i v e p o s i t i o n 

w h i l e i n s t i t u t i o n a l i z e d , i n t r y i n g t o k eep them i n 

t h e i r c o m m u n i t i e s and d o i n g a more e f f e c t i v e and 

e f f i c i e n t j o b o f r e i n t e g r a t i n g them b a c k i n t o t h e i r 

c o m m u n i t i e s . 



S o , we un d e r s t a nd t h e ne eds -- I mea n , 

t h e c o n c e r n s , b u t we a r e a d d r e s s i n g t h o s e t h r o u g h 

o u r e v i d e n c e - b a s e d p r a c t i c e t e c h n i q u e s and t h r o u g h 

o u r new p h i l o s o p h y . 

SECRETARY WETZEL: And I w o u l d j u s t 

a d d , t h a t s i n c e -- e s p e c i a l l y s i n c e A c t i n g C h a i r m a n 

Whi t e t o o k o v e r i n J u l y and t h e n M i k e t o o k o v e r a 

month a g o , I have u t m o s t f a i t h . We've made 

s i g n i f i c a n t p r o g r e s s . A l o t o f what y o u ' r e t a l k i n g 

a b o u t , f r a n k l y , came down t o t h e f a c t t h a t t h e 

b o a r d and t h e D e p a r t m e n t o f C o r r e c t i o n s was u n a b l e 

t o work t o g e t h e r o r u n w i l l i n g t o work t o g e t h e r . 

And t h a t ' s n o t t h e c a s e . 

And I ' v e a l s o s p e c i f i c a l l y s e e n , and 

c e r t a i n l y I c o m p l a i n as much as a n y b o d y , a t t i m e s , 

a b o u t p a r o l e v i o l a t o r s . We've s e e n s i g n i f i c a n t 

p r o g r e s s , es p e c i a l l y i n t h e p a s t s e v e r a l months a t 

j u s t t r y i n g t o f i n d a way t o p r o c e s s them b e t t e r 

and p u t them i n t h e p a r o l e v i o l a t i o n c e n t e r s , w h i c h 

a r e v e r y s u c c e s s f u l . 

B u t , a g a i n , when t h e y g e t b r o u g h t b a c k 

t o u s , some o f o u r p r o c e s s e s k i c k i n , and i t ' s o n l y 

n i n e t y d a y s t h e r e , b u t i t t a k e s us two months t o 

g e t them t h e r e o r t h r e e months t o g e t them t h e r e . 

So t h a t -- what c o u l d be n i n e t y d a y s t a k e s s i x 



m o n t h s . And we own p a r t o f t h a t and so does t h e 

b o a r d . 

So I ' l l c e r t a i n l y v o u c h f o r M i k e and 

f o r t h e b o a r d t h a t we've made p r o g r e s s . T h e r e ' s a 

c o m m i t m e n t , c e r t a i n l y a new d i r e c t i o n , and t h e r e ' s 

a commitment f r o m t h e b o a r d , and we've s e e n t h a t . 

And a l o t o f t h e d e p a r t m e n t ' s b u d g e t i s p r e d i c a t e d 

on a r e d u c t i o n i n p o p u l a t i o n , and t h a t i s q u i t e 

s p e c i f i c a l l y a l e a p o f f a i t h w i t h t h e b o a r d o f 

p r o b a t i o n and p a r o l e . 

R E P . WATERS: And I'm so happy t o h e a r 

t h a t , t h a t t h e two d e p a r t m e n t s a r e w o r k i n g 

t o g e t h e r . They s e r v i c e t h e same p o p u l a t i o n o f 

p e o p l e , f o r t h e most p a r t . And f o r them t o work 

s e p a r a t e l y as a d i v o r c e d c o u p l e a l m o s t , you know, 

i t d o e s n ' t make s e n s e , b e c a u s e t a x p a y e r s w i l l e nd 

up h a v i n g t o b e a r t h e f i n a n c i a l c o s t o f t h e 

d e c i s i o n s t h a t a r e made b e c a u s e o f t h e l a c k o f 

c o m m u n i c a t i o n s . 

And t h i s i s -- I e v e n had a l e g i s l a t i o n 

t h a t w o u l d c o m b i n e t h e t w o . I know i n some s t a t e s 

t h e D e p a r t m e n t o f C o r r e c t i o n and p r o b a t i o n and 

p a r o l e a r e c o m b i n e d . They s t i l l have t h e i r 

s e p a r a t e i n d e p e n d e n c e , b u t b e c a u s e o f t h e i r 

r e l a t i o n s h i p , t h e y have b e t t e r o u t c o m e s i n t e r m s o f 



what k i n d o f p e o p l e a r e we t u r n i n g b a c k t o s o c i e t y 

and m o n i t o r i n g and s u p e r v i s i n g , t o make s u r e t h a t 

you -- you t r y t o k e e p them on t r a c k , w h i c h 

I b e l i e v e w o u l d be a g r e a t way f o r p r o b a t i o n and 

p a r o l e t o h a n d l e t h e m , t o h a n d l e p e o p l e . B e c a u s e , 

I b e l i e v e , i f you a r e b e i n g m e a s u r e d on y o u r 

s u c c e s s w i t h r e i n t e g r a t i n g p e o p l e b a c k i n t o s o c i e t y 

and b a c k i n t o l a w - a b i d i n g s o c i e t y , and f o r them t o 

be p r o d u c t i v e , l a w - a b i d i n g c i t i z e n s who we won't 

m i n d h a v i n g as n e i g h b o r s , I b e l i e v e w i l l be t h e 

o u t c o m e , p l u s t h e y ' r e p r o d u c t i v e c i t i z e n s , as you 

s a i d e a r l i e r , M r . S e c r e t a r y , and no l o n g e r t a x 

b u r d e n s b u t t a x p r o d u c e r s . 

And so t h e p r o b a t i o n and p a r o l e 

o f f i c e r s , how o f t e n a r e t h e y t r a i n e d o r r e t r a i n e d 

o r e v a l u a t e d i n t e r m s o f how t h e y a r e h a n d l i n g 

t h e i r j o b p e r f o r m a n c e ? 

MR. POTTEIGER: We have f o r t y h o u r s o f 

a n n u a l t r a i n i n g t o u p g r a d e . We have an e i g h t - w e e k 

BTA f o r new a g e n t s t h a t a r e h i r e d ; t h e y go t h r o u g h 

t r a i n i n g p r o c e s s . B u t t h r o u g h t h e e v e r y d a y t y p e o f 

s u p e r v i s i o n , we have s u p e r v i s o r s who e v a l u a t e t h e i r 

j o b p e r f o r m a l m o s t on a d a i l y b a s i s , t o e n s u r e t h a t 

t h e a g e n t s a r e c a r r y i n g o u t t h e p h i l o s o p h y and t h e 

mis s i o n o f t he b o a r d . 



R E P . WATERS: And w i t h t h e D e p a r t m e n t 

o f C o r r e c t i o n s , M r . S e c r e t a r y , how o f t e n a r e t h e 

c o r r e c t i o n a l o f f i c e r s t r a i n e d ? I know t h a t we've 

had some -- some i s o l a t e d c a s e s t h a t came up on t h e 

r a d a r s c r e e n , f o r i n s t a n c e , SCI P i t t s b u r g h , w h i c h 

was -- b u t we h e a r i n m a t e s a l l t h e t i m e c o m p l a i n 

a b o u t t h e way t h a t t h e c o r r e c t i o n a l o f f i c e r s , n o t 

a l l o f them I see you g o t a c o u p l e guys o v e r 

t h e r e . I ' m s u r e y o u - -

SECRETARY WETZEL: Y e a h . Watch 

y o u r s e l f . 

R E P . WATERS: I d o n ' t p l a n on -- what 

p r i s o n s do y ou guys work a t ? I d o n ' t p l a n g o i n g t o 

v i s i t t h a t p r i s o n a n y t i m e s o o n . 

B u t t h e -- b u t t h e y have c o m p l a i n e d 

a b o u t t h e -- f o r i n s t a n c e , when t h e y f i l e a 

c o m p l a i n t a b o u t how t h e y ' r e b e i n g t r e a t e d , t h e -¬

SECRETARY WETZEL: G r i e v a n c e s y s t e m . 

R E P . WATERS: G r i e v a n c e s i s g i v e n t o a 

c o r r e c t i o n a l o f f i c e r , who m i g h t be t h e one t h e 

g r i e v a n c e i s b e i n g f i l e d a g a i n s t , and good l u c k 

w i t h t h a t g e t t i n g t o where i t needs go t o . 

SECRETARY WETZEL: A c t u a l l y , t h a t ' s n o t 

a c c u r a t e . And one o f t h i n g s we've e n s u r e d i s t h a t 

we have g r i e v a n c e b o x e s e v e r y w h e r e . So i n m a t e s 



have t h e a b i l i t y t o p u t t h e g r i e v a n c e i n t h e box 

t h e m s e l v e s , e v e n i n o u r RHUs, and b e y o n d t h a t , t h e 

o n l y p e r s o n w i t h a k e y t o t h a t i s t h e 

s u p e r i n t e n d e n t ' s a s s i s t a n t , who p h y s i c a l l y goes 

a r o u n d and c o l l e c t s i t . 

So I h e a r d t h a t c o m p l a i n t , t o o . And 

we've t a k e n s t e p s t o e n s u r e t h a t . 

When y ou t a l k a b o u t t h i s , t r a i n i n g i s a 

b i g p i e c e o f t h a t . And we w i l l c o n t i n u e t o f o c u s 

on t r a i n i n g , w h i c h we o f f e r y e a r l y t r a i n i n g , a l s o 

s i m i l a r t o o u r p a r t n e r s a t t h e b o a r d . B u t , a l s o , 

we have a -- o u r o f f i c e o f s p e c i a l i n t e l l i g e n c e and 

i n v e s t i g a t i o n , who i n v e s t i g a t e s , and we're r e a l l y 

l o o k i n g a n d , I b e l i e v e , have i m p r o v e d o u r p r o c e s s 

t o be r e s p o n s i v e t o abu s e a l l e g a t i o n s . E v e r y abuse 

a l l e g a t i o n i s f u l l y i n v e s t i g a t e d . 

B e y o n d t h a t , we've i n s t i t u t e d a 1-800 

number f o r -- i n m a t e s c a n c a l l f r o m t h e phon e s on 

t h e h o u s i n g u n i t a n o n y m o u s l y . We've i s s u e d -¬

i n s t i t u t e d a number t h a t t h e p u b l i c c a n c a l l . They 

can e a s i l y -¬

RE P . WATERS: E x c u s e me. I 'm s o r r y , 

M r . S e c r e t a r y . D i d t h i s h a p p e n d u r i n g y o u r 

l e a d e r s h i p ? 

SECRETARY WETZEL: We've r e - i n s t i t u t e d 



some o f t h i s s t u f f i n t h e p a s t y e a r , c e r t a i n l y . 

Some o f t h i s s t u f f was p r e e x i s t i n g and we j u s t , I 

f e l t l i k e , n e e d e d t o r e m a r k e t i t . We have a 1 -8 0 0 

number t h a t t h e p u b l i c c a n c a l l . We a l s o have a 

1-8 00 number t h a t s t a f f c a n c a l l and a n o n y m o u s l y 

r e p o r t t h i n g s . We a l s o g e t e - m a i l s t o t h e w e b s i t e , 

and e v e r y c o m p l a i n t i s f u l l y i n v e s t i g a t e d . We have 

a t r a c k i n g s y s t e m t h a t ' s c e n t r a l l y l o c a t e d i n 

O S I I . 

And so I f e e l l i k e we have t h e c h e c k s 

and b a l a n c e s i n p l a c e , and t h e y make t h e d e c i s i o n 

w h e t h e r i t ' s t h e t y p e o f a l l e g a t i o n t h a t s h o u l d be 

i n v e s t i g a t e d l o c a l l y o r t h e t y p e o f i n v e s t i g a t i o n 

t h a t s h o u l d be i n v e s t i g a t e d c e n t r a l l y by p e o p l e who 

a r e n ' t w o r k i n g a t t h o s e f a c i l i t i e s . 

So w h i l e we c e r t a i n l y n e e d t o i m p r o v e , 

I t h i n k we've moved s i g n i f i c a n t l y f o r w a r d i n how 

t h a t g r i e v a n c e s y s t e m and a l s o m a k i n g s u r e e v e r y 

i n d i v i d u a l i n c a r c e r a t e d i n t h e D e p a r t m e n t o f 

C o r r e c t i o n s has a c c e s s t o r e p o r t a b u s e , b e c a u s e 

i t ' s s o m e t h i n g we d o n ' t t o l e r a t e . 

These guys b a c k h e r e f e e l t h e same way 

t h a t y o u f e e l . I f we have a s t a f f member b e h a v i n g 

i n a p p r o p r i a t e l y , i t p u t s e v e r y b o d y i n j e o p a r d y . We 

d o n ' t t o l e r a t e i t . And I t h i n k y o u b r o u g h t SCI 



P i t t s b u r g h , I t h i n k o u r a c t i o n s s p e a k i n g v e r y 

l o u d l y , t h a t t h e d e p a r t m e n t was t h e one who 

d i s c o v e r e d i t . The d e p a r t m e n t i s one who 

i n v e s t i g a t e d i t , and we c e r t a i n l y r e s p o n d e d s w i f t l y 

and h a r s h l y . 

R E P . WATERS: And you a b s o l u t e l y d i d . 

And I e v e n n o t i c e d i t i n t h i s y e a r ' s b u d g e t 

p r o p o s a l , t h e g o v e r n o r d i d n o t o f f e r any i n c r e a s e 

f o r t h e D e p a r t m e n t o f C o r r e c t i o n s , w h i c h i s a r a r e 

s i g h t f o r b u d g e t p r o p o s a l s . 

I b e l i e v e t h a t , u n d e r y o u r l e a d e r s h i p , 

t h a t c h a n g e s have a l r e a d y t a k e n p l a c e as w i t h what 

has b e e n s a i d e a r l i e r . T h i s i s a b o u t p u b l i c 

s a f e t y . T h i s i s n o t a b o u t p r o t e c t i n g somebody who 

i s -- who b e l o n g s i n j a i l . T h i s i s n o t t h e 

a r g u m e n t . The ar g u m e n t i s t h a t 90 p e r c e n t o r 

b e t t e r o f t h e p e o p l e i n c a r c e r a t e d w i l l be c o m i n g 

b a c k t o s o c i e t y . And what k i n d o f p e r s o n i s g o i n g 

t o move b a c k t o my n e i g h b o r h o o d i s o f s e v e r e 

i n t e r e s t t o me. 

And i f we g e t c o u l d g e t , f o r t h e c o s t s 

t h a t i t t a k e s t o l o c k a p e r s o n u p , w h i c h i s p r e t t y 

c l o s e t o a c o l l e g e e d u c a t i o n t u i t i o n , I b e l i e v e 

t h a t t h e l e a s t t h e t a x p a y e r s s h o u l d be e x p e c t i n g i s 

some p o s i t i v e outcome r e t u r n i n g b a c k , b e c a u s e we 



a l l want o u r s t r e e t s t o be s a f e p l a c e s . 

And I know t h a t y o u have a l r e a d y 

d e m o n s t r a t e d some c o s t s a v i n g s a l r e a d y , i n c l u d i n g 

m a k i n g s u r e t h a t p e o p l e d o n ' t g e t t o go and e a t two 

o r t h r e e t i m e s a t I b e l i e v e you s a y , $20,000 t h e 

f i r s t month a t one p l a c e y o u i n s t i t u t e d i t . 

SECRETARY WETZEL: C o r r e c t . 

R E P . WATERS: And y o u ' r e g o i n g t o do i t 

a t o t h e r p l a c e s . 

SECRETARY WETZEL: We're d o i n g i t 

s y s t e m - w i d e . 

And what t h e R e p r e s e n t a t i v e ' s r e f e r r i n g 

t o i s , we had i n m a t e s -- some o f o u r new 

p r o t o t y p i c a l f a c i l i t i e s w i l l have two o r t h r e e chow 

h a l l s , so t h e y ' l l go t o one and t h e n go t o 

a n o t h e r . And -- so we i s s u e d m e a l t i c k e t s , as o f 

J a n u a r y 2 n d . I t was an i d e a t h a t came f r o m one o f 

o u r f a c i l i t i e s , S u p e r i n t e n d e n t H a r l o w a t CSI 

A l b i o n . 

I n many p l a c e s , we s a v e d as much as 

20 ,0 0 0 a m o n t h , and s e v e n h u n d r e d m e a l s a day by 

j u s t a c c o u n t i n g f o r -- m a k i n g s u r e we know t h a t 

o n l y we're g o i n g t o s e r v e t h e number o f m e a l s o f 

t h e i n m a t e we h a v e , and what -- where y o u s a v e 

money i s t h a t we're p r o d u c i n g l e s s m e a l s . B e c a u s e 



t h e l a s t t h i n g you want t o do i n a p r i s o n i s r u n 

out o f f o o d . So t h e k i t c h e n s t a f f i s r e s p o n s i b l e 

and makes more f o o d , so we've i n s t i t u t e d t h a t . 

A n d , a g a i n , l i s t e n , we have a good team 

a t t h e D e p a r t m e n t o f C o r r e c t i o n s . And I t h i n k when 

you t a l k a b o u t i n c r e a s i n g p u b l i c s a f e t y , c e r t a i n l y 

t h a t l e a d e r s h i p comes f r o m t h e g o v e r n o r on down. 

And i t ' s c o n s i s t e n t w i t h p a r o l e and w i t h u s , t h a t 

we're a l l c o m m i t t e d t o have b e t t e r o u t c o m e s . 

One o f t h e b e t t e r o u t c o m e s i s s p e n d i n g 

l e s s money. B u t one o f t h e b e t t e r o u t c o m e s i s 

r e d u c i n g t h a t r e c i d i v i s m r a t e , m a k i n g p e o p l e more 

l i k e l y t o s u c c e e d when t h e y g e t o u t . And t h a t ' s 

where -- t h a t ' s what t h i s a d m i n i s t r a t i o n i s 

c o m m i t t e d t o , and I t h i n k t h i s b u d g e t b a c k s t h a t 

up . 

RE P . WATERS: I t h i n k w i t h t h i s -- w i t h 

y o u r i n s t a l l a t i o n as s u p e r i n t e n d e n t -- o r 

s e c r e t a r y -- I'm s o r r y -- s e c r e t a r y o f C o r r e c t i o n s 

s p e a k s v o l u m e s i n t e r m s o f t h e s t a t e m e n t s t h a t y o u 

j u s t made. And I l o o k f o r w a r d t o c o n t i n u a l l y 

w o r k i n g w i t h y o u i n y o u r e f f o r t s i n -- f o r p u b l i c 

s a f e t y and w i t h t h e new -- M i k e -- I ' l l j u s t s a y 

M i k e r i g h t now -- i n t e r m s o f how we c a n b e t t e r 

s u p e r v i s e p e o p l e who a r e u n d e r y o u r c a r e . 



Thank y o u . 

Thank y o u , Mr. C h a i r m a n . 

SECRETARY WETZEL: Thank y o u . 

CHAIRMAN ADOLPH: Thank y o u . 

R e p . J o h n S a b a t i n a . 

R E P . SABATINA: Thank y o u , 

M r . C h a i r m a n . 

And t h a n k y o u , S e c r e t a r y , t h a n k y o u , 

C h a i r m a n , f o r y o u r t e s t i m o n y t o d a y . 

I have a c o u p l e o f b r i e f q u e s t i o n s . 

F i r s t o f a l l , t h e i d e a o f d e p o r t i n g n o n v i o l e n t 

o f f e n d e r s , i s t h a t s o m e t h i n g y o u c a n do now o r i s 

t h a t s o m e t h i n g t h a t r e q u i r e s l e g i s l a t i o n f o r t h e -¬

SECRETARY WETZEL: R e q u i r e s 

l e g i s l a t i o n . 

R E P . SABATINA: O k a y . 

SECRETARY WETZEL: And w e ' r e , a l o n g 

w i t h o u r p a r t n e r s a t p a r o l e , we're d r a f t i n g up what 

we t h i n k t h e l a n g u a g e i s . A g a i n , t h e 

a d m i n i s t r a t i o n r e a l l y s e e s S e n a t e B i l l 100 as t h e 

v e h i c l e t h a t we c a n i n s e r t w h a t e v e r comes o u t o f 

t h e j u s t i c e r e i n v e s t m e n t i n i t i a t i v e and t h i s , a l s o , 

i n t o a n i c e , c o g e n t p i e c e o f l e g i s l a t i o n t h a t 

a d d r e s s e s a m y r i a d o f t h i n g s , i n c l u d i n g d e p o r t i n g 

n o n v i o l e n t i l l e g a l i m m i g r a n t s . 



And how t h e p r o c e s s c u r r e n t l y w o r k s i s , 

i f we g e t a n o n v i o l e n t i l l e g a l i m m i g r a n t i n t o o u r 

s y s t e m , t h e y s e r v e w h a t e v e r t i m e t h e y ' r e s u p p o s e d 

t o s e r v e , and t h e n t h e y ' r e e v e n t u a l l y p a r o l e d t o 

t h e i r d e t a i n e r . We're j u s t l o o k i n g t o f r o n t end 

t h a t p r o c e s s and p a r o l e -- g i v e them a c o n d i t i o n a l 

p a r o l e t o a d e t a i n e r . The c o n d i t i o n w o u l d be t h a t 

t h e y g e t d e p o r t e d . R i g h t ? So i f t h e y d o n ' t g e t 

d e p o r t e d , i f s o m e t h i n g g e t s s i d e t r a c k e d w i t h t h a t 

p r o c e s s , t h e y come b a c k t o u s . 

And, a l s o , we w o u l d s u g g e s t t h a t 

t h e r e ' s some enhancement on t h e b a c k end, t h a t i f 

t h e y s n e a k b a c k i n , w h i c h we know ha p p e n s f r o m t i m e 

t o t i m e , and t h e y g e t r e a r r e s t e d i n t h e s t a t e o f 

PA, we e n h a n c e t h o s e s e n t e n c e s . And we're t a l k i n g 

a b o u t a r e l a t i v e l y s m a l l number o f i n m a t e s . We're 

t a l k i n g a b o u t two h u n d r e d s i x t y - f i v e i n m a t e s 

s i t t i n g i n t h e d e p a r t m e n t t o d a y . We're t a l k i n g 

a b o u t s i x t y - f i v e a d d i t i o n a l a y e a r . B u t two 

h u n d r e d s i x t y - f i v e i n m a t e s i s a h o u s i n g u n i t , w h i c h 

g e n e r a l l y means s i x o f f i c e r s and somewhere b e t w e e n 

a m i l l i o n and a h a l f and two and a h a l f m i l l i o n 

d o l l a r s . 

So i f we c a n r e d u c e by t h a t p o p u l a t i o n , 

c l o s e t h e h o u s i n g u n i t , t h a t ' s $2 m i l l i o n t h a t ' s 



b a c k t h a t c a n be s p e n t e l s e w h e r e . So t h a t ' s -¬

t h a t ' s t h e w h o l e s t o r y . P r o b a b l y more t h a n y o u 

w a n t t o h e a r . 

REP. SABATINA: No. T h a t ' s g ood. 

Thank y o u , M r . S e c r e t a r y . 

MR. POTTEIGER: I f I c o u l d j u s t -¬

R E P . SABATINA: I'm s o r r y . 

MR. POTTEIGER: I j u s t w a n t e d t o 

comment, j u s t one t h i n g t h a t he l e f t o u t . They 

were n o n v i o l e n t o f f e n d e r s . T h a t ' s what we were 

t a r g e t i n g f o r t h i s S e n a t e b i l l . 

SECRETARY WETZEL: Yeah, t h a t ' s 

MR. POTTEIGER: C o r r e c t . 

R E P . SABATINA: My s e c o n d q u e s t i o n has 

t o do w i t h o v e r t i m e . And I see t h e p r o j e c t i o n s f o r 

o v e r t i m e i s $60 m i l l i o n . 

Can y o u e x p l a i n t o me how -- how you 

i n c u r o v e r t i m e ? How o v e r t i m e i s i n c u r r e d i n t h e 

s y s t e m , and how you c a n r e d u c e i t ? 

SECRETARY WETZEL: Y e a h . T h e r e ' s a 

c o u p l e ways o v e r t i m e i s i n c u r r e d . One i s 

u n e x p e c t e d e v e n t , and t h a t c a n be d e f i n e d a m y r i a d 

o f ways i n t h e D e p a r t m e n t o f C o r r e c t i o n s , b u t t h i n k 

o f s o m e t h i n g as somebody h a v i n g an e v e n t t h a t 

c a u s e s them t o g e t s e n t o u t t o t h e h o s p i t a l . W i t h 



t h e l e v e l o f o f f e n d e r we h a v e , we d o n ' t j u s t s e n d 

them o u t and s a y , G i v e us a c a l l when y o u ' r e d o n e . 

We have t o s e n d s t a f f w i t h t h e m . G e n e r a l l y , two 

s t a f f , s o m e t i m e s t h r e e . So t h a t ' s s o m e t h i n g t h a t 

you d o n ' t p l a n f o r . So we d o n ' t p u t e x t r a s t a f f on 

o u r r o s t e r t o s i t a r o u n d and w a i t f o r someone g e t 

t o g e t s e n t t o t h e h o s p i t a l . 

O b v i o u s l y , t h e r e c o u l d be more s e r i o u s 

u n e x p e c t e d e v e n t s . T h a t ' s one t h i n g t h a t d r i v e s 

i t . 

A n o t h e r t h i n g t h a t d r i v e s i t i s l e a v e 

u s a g e . And, g e n e r a l l y , p l a n n e d l e a v e u s a g e d o e s n ' t 

r e a l l y have a b i g i m p a c t on u s , b u t u n p l a n n e d l e a v e 

u s a g e , e s p e c i a l l y c a l l o f f s , e s p e c i a l l y l a s t - m i n u t e 

c a l l o f f s , t h o s e two c a t e g o r i e s c o m b i n e d a r e 

r e a l l y -- p r o v i d e d t h e b u l k o f o v e r t i m e . 

Now, we s t i l l h a v e , s o m e t i m e s , w e l l -

p l a n n e d e v e n t s , w e l l - p l a n n e d s h a k e d o w n s , and t h o s e 

k i n d s o f t h i n g s , where we use o v e r t i m e , b u t I 

b e l i e v e t h a t ' s a good use o f o v e r t i m e . 

But e s p e c i a l l y t h e c a l l - o f f l e v e l -¬

f o r i n s t a n c e , when t h e Commonwealth s h i f t e d f r o m 

FML t o w h a t ' s i n p l a c e now, SPF, i t e x p a n d e d 

what -- t h e f e d e r a l mandate t o a l l o w f o r p e o p l e t o 

be e l i g i b l e f o r t h a t e a r l i e r and g i v e i n d i v i d u a l s 



more f l e x i b i l i t y . I n a t w e n t y - f o u r / s e v e n 

o p e r a t i o n , t h a t r e a l l y has an i m p a c t on t h e amount 

o f u n s c h e d u l e d l e a v e we h a v e . And, u l t i m a t e l y , i t 

l e a d s t o t h a t 6 0 m i l l i o n i n o v e r t i m e . 

And t h e n , t h e t h i r d t h i n g i s , a g a i n , a 

l a c k o f t e c h n o l o g i c a l i n f r a s t r u c t u r e t o do a g r e a t 

j o b o f m a n a g i n g i t and g e t t i n g r e p o r t s and d o i n g 

t h a t . And t h a t ' s s o m e t h i n g t h a t ' s p a r t o f t h i s 

b u d g e t , t h a t we're g o i n g t o do a b e t t e r j o b o f 

c e n t r a l i z i n g t h e management o f o v e r t i m e management 

t o r e d u c e t h o s e c o s t s . 

R E P . SABATINA: G e n t l e m e n , t h a n k you 

f o r y o u r a n s w e r s . Keep up t h e good w o r k . 

SECRETARY WETZEL: Thank y o u . 

MR. POTTEIGER: Thank y o u . 

CHAIRMAN ADOLPH: Thank y o u . 

Rep. G l e n G r e l l . 

R E P . GRELL: Thank y o u , M r . C h a i r m a n . 

C h a i r m a n P o t t e i g e r , w e l c o m e . 

C o n g r a t u l a t i o n s . B e s t o f l u c k i n y o u r new 

p o s i t i o n . 

MR. POTTEIGER: Thank y o u . 

R E P . GRELL: I'm p l e a s e d -- v e r y 

p l e a s e d t o see t h a t t h e b o a r d and t h e d e p a r t m e n t 

a r e w o r k i n g so c l o s e l y t o a d d r e s s some o f t h e s e 



c h a l l e n g e s and p r o b l e m s . My q u e s t i o n , h o w e v e r , i s 

f o r S e c r e t a r y W e t z e l . And i t p i g g y b a c k s on an 

e a r l i e r q u e s t i o n where you were t a l k i n g a b o u t f o o d 

s e r v i c e . 

C o u l d you t e l l us a l i t t l e more a b o u t 

how t h e d e p a r t m e n t p r o v i d e s f o o d s e r v i c e and 

w h e t h e r t h e r e ' s an o p p o r t u n i t y t h e r e t o do i t i n a 

d i f f e r e n t way o r p e r h a p s t o p a r t n e r o r 

p r i v a t i z a t i o n o r o u t s o u r c e o r w h a t e v e r you want t o 

c a l l i t ? 

I know some o t h e r s t a t e s have done 

t h i s , and a t l e a s t i n t h e m a g a z i n e s t h e l e g i s l a t o r s 

g e t , I n d i a n a seems t o have g o t t e n some good p r e s s , 

a t l e a s t , on t h e i r e f f o r t s t o p r i v a t i z e f o o d 

s e r v i c e . 

I s t h a t s o m e t h i n g t h a t y o u ' r e l o o k i n g 

a t ? And i f s o , what k i n d o f c r i t e r i a w o u l d you use 

t o -- t o e v a l u a t e w h e t h e r t h a t ' s a d i r e c t i o n you 

m i g h t want t o e x p l o r e ? 

SECRETARY WETZEL: O k a y . How we 

d e l i v e r f o o d s e r v i c e i s -- I mean, we o r d e r t h e 

f o o d b u l k t h r o u g h t h e DGS o r d e r i n g p r o c e s s . We 

have s t o r a g e , where t h e f o o d i s s t o r e d , f r o m c o l d 

s t o r a g e t o d r y s t o r a g e and t h o s e t h i n g s . 

And, t h e n , t h e k i t c h e n , a c t u a l 



o p e r a t i o n , i s managed by s t a f f , and -- b u t a l o t o f 

t h e work i s done by i n m a t e s who a r e e m p l o y e d t o do 

t h a t . 

R E P . GRELL: Any i d e a what p e r c e n t a g e 

i s s t a f f v e r s u s i n m a t e ? 

SECRETARY WETZEL: Y e a h . I t w o u l d 

be -- I d o n ' t know -- p r o b a b l y t h r e e o r f o u r s t a f f 

and p r o b a b l y t h i r t y o r f o r t y i n m a t e s . I t ' s 

p r i m a r i l y t h e l a b o r p i e c e . S t a f f a r e e n t i t l e d 

s u p e r v i s o r s . So t h e y ' r e s u p e r v i s i n g , d i r e c t i n g , 

and a l s o t r a i n i n g , b e c a u s e f o o d s e r v i c e j o b s a r e 

j o b s o f f e n d e r s c a n g e t when t h e y g e t o u t , so t h a t ' s 

a p a r t o f w o r k i n g i n t h e k i t c h e n . But t h a t ' s 

b a s i c a l l y how i t ' s d e l i v e r e d . 

T h e r e i s some t a l k , and t h a t ' s an a r e a 

t h a t we w i l l l i k e l y e x p l o r e a t some p o i n t . T h e r e ' s 

a l o t o f s t a t e s who have done t h a t w i t h , f r a n k l y , 

m i x e d r e s u l t s , some b e t t e r t h a n o t h e r s . C e r t a i n l y , 

a l o t o f t h o s e c o m p a n i e s have a good m a r k e t i n g 

d e p a r t m e n t . 

And -- b u t , you know, a g a i n , as I s a i d 

e a r l i e r w i t h p r i v a t i z a t i o n , t h e r e ' s t h i n g s you have 

t o f a c t o r i n o t h e r t h a n c o s t s , and w e ' l l do t h a t . 

B u t , as a d e p a r t m e n t , we s h o u l d be a b l e t o c o m p e t e , 

and -- when i t comes t o f i n a n c i a l , and i f -- we 



s h o u l d be a b l e t o d e l i v e r i t as good as o r a t t h e 

same c o s t o r s i m i l a r c o s t as a v e n d o r , b e c a u s e , 

r e a l l y , what t h e v e n d o r s do i s t h e y u s e t h e same -¬

g e n e r a l l y , c l o s e t o t h e same amount o f s t a f f and do 

a b e t t e r j o b w i t h p o r t i o n c o n t r o l and p u r c h a s i n g 

and how much t h e y k e e p on s t o r a g e and t h o s e k i n d s 

o f t h i n g s . 

We a r e , as a d e p a r t m e n t , p u r s u i n g 

w h a t ' s c a l l e d s u p p l y c h a i n t r a n s f o r m a t i o n . And 

i t ' s r e a l l y l o o k i n g a t t h e e n t i r e s u p p l y c h a i n 

p r o c e s s w i t h b o t h -- w i t h f o o d s e r v i c e , l a u n d r y , as 

w e l l as t r a n s p o r t a t i o n , w h i c h i s a n o t h e r a r e a 

where you know, we move a b o u t n i n e h u n d r e d 

p e o p l e a m o n t h . So t h o s e a r e a l l a r e a s t h a t we're 

l o o k i n g a t , s p e c i f i c a l l y a t s u p p l y c h a i n , how we 

c a n f u n c t i o n more l i k e a UPS as o p p o s e d t o a DOC. 

So t h a t ' s t h e p r o c e s s we're d o i n g r i g h t 

now. That -- we're g o i n g t h r o u g h t h e RFP p r o c e s s 

now. We a n t i c i p a t e a w a r d i n g t h a t t h i s s p r i n g and 

r e a l l y f o c u s i n g on how we c a n d e l i v e r f o o d s e r v i c e 

b e t t e r . 

M i c h i g a n , i n p a r t i c u l a r , s a v e d 10 

p e r c e n t on t h e i r f o o d s e r v i c e b u d g e t by g o i n g 

t h r o u g h t h i s p r o c e s s and d o i n g a b e t t e r j o b o f 

d e l i v e r i n g f o o d s e r v i c e w i t h t h e i r s t a f f t h i s way. 



But a t some p o i n t , w e ' l l a b s o l u t e l y -- t h a t ' s 

s o m e t h i n g t h a t ' s on t h e t a b l e . So a t some p o i n t 

w e ' l l s t r u c t u r e an RFP and compare t h e t w o . 

R E P . GRELL: The R F P , t h o u g h , t h a t y o u 

m e n t i o n e d , t h a t ' s f o r t h e p u r c h a s i n g o f t h e f o o d 

i t s e l f ? 

SECRETARY WETZEL: T h a t ' s f o r l o o k i n g 

a t t h e w h o l e s u p p l y c h a i n . 

R E P . GRELL: O h , o k a y . F o r e v a l u a t i n g 

y o u r -- t h o s e t h r e e a r e a s t h a t y o u m e n t i o n e d . 

SECRETARY WETZEL: -- e v a l u a t i n g and 

i n i t i a t i n g c h a n g e s . 

R E P . GRELL: O k a y . So t h a t w o u l d be 

t h e f i r s t s t e p i n e v a l u a t i n g w h e t h e r t h i s i s 

s o m e t h i n g t h a t m i g h t b r i n g some e f f i c i e n c y t o t h e 

d e p a r t m e n t ? 

SECRETARY WETZEL: C o r r e c t . W i t h -¬

y e s . 

R E P . GRELL: O k a y . Thanks v e r y much. 

SECRETARY WETZEL: Thank y o u . 

MR. POTTEIGER: Thank y o u . 

R E P . GRELL: T h a n k s , M r . C h a i r m a n . 

CHAIRMAN ADOLPH: Thank y o u . 

R e p . C h e r e l l e P a r k e r . 

R E P . PARKER: Thank y o u , M r . C h a i r m a n . 



And C h a i r m a n P o t t e i g e r and S e c r e t a r y 

W e t z e l , w e l c o m e . And t h a n k y o u b o t h so much f o r 

b e i n g h e r e . 

M r . C h a i r m a n , y o u , i n y o u r r e s p o n s e t o 

one o f t h e q u e s t i o n s , s o r t o f s t r u c k a c o r d w i t h my 

fra m e o f q u e s t i o n i n g . And i t was i n r e g a r d s t o 

i n c a r c e r a t i o n b e i n g c y c l i c a l and g e n e r a t i o n a l i n 

n a t u r e , and you d e s c r i b e d t h a t i n one o f y o u r 

r e s p o n s e s . 

And, S e c r e t a r y W e t z e l , t h a n k y o u , 

b e c a u s e I know y o u ' v e been w o r k i n g w i t h t h e PA 

P r i s on S o c i e t y . B o t h o f y o u r d e p a r t m e n t s have been 

a p a r t o f t h e j o i n t s t a t e g o v e r n m e n t c o m m i s s i o n , 

s t u d y i n g e f f e c t s o f i n c a r c e r a t i o n on c h i l d r e n , 

w h i c h was w o r k e d on i n a b i p a r t i s a n m a n n e r ; b o t h 

S e n a t o r Gree n l e a f and I i n t r o d u c e d j o i n t 

r e s o l u t i o n s . I t was s u p p o r t e d by b o t h o f o u r 

c h a i r m e n h e r e i n t h e House, C a l t a g i r o n e and 

M a r s i c o , and we f i n a l l y had r e c e i v e d r e s u l t s o f 

t h a t r e p o r t . 

I n a d d i t i o n t o t h a t , we f e l t , i n t h e 

b e g i n n i n g , l i k e we were w o l v e s , c r y i n g i n t h e w i l d , 

when we f i r s t s t a r t e d w o r k i n g on t h i s i s s u e , 

b e c a u s e i t h a d n ' t r e c e i v e d a l o t o f a t t e n t i o n . And 

l o and b e h o l d , 2012, M i s s A m e r i c a i s s e l e c t e d , and 



h e r p l a t f o r m i s t h e n e e d f o r s u p p o r t f o r c h i l d r e n 

w i t h i n c a r c e r a t i o n -- i n c a r c e r a t e d p a r e n t s a c r o s s 

t h e U n i t e d S t a t e s . 

And so w i t h t h a t i n m i n d , one o f t h e 

t h i n g s t h a t t h e r e p o r t d i d do, a l o n g w i t h t h e 

c o m m i t t e e ' s r e c o m m e n d a t i o n s , i s come up w i t h i d e a s 

t h a t c o u l d a s s i s t a l l o f t h e r e s p e c t i v e 

s t a k e h o l d e r s i n s u p p o r t i n g t h i s p a r t i c u l a r 

c o n s t i t u e n c y . And some o f t h e i d e a s w ere, f o r 

e x a m p l e , d a t a c o l l e c t i o n s a l o n g w i t h a u n i f o r m 

p r o t o c o l r e g a r d i n g a r r e s t s when c h i l d r e n a r e i n t h e 

h o u s e h o l d o r i n t h e s u r r o u n d i n g s when a p a r e n t i s 

i n c a r c e r a t e d . 

I s t h a t s o m e t h i n g t h a t b o t h o f y o u r 

d e p a r t m e n t s w i l l c o n t i n u e w o r k i n g on w i t h us as we 

work on a c t u a l l y g e t t i n g some o f t h o s e l e g i s l a t i v e 

i n i t i a t i v e s e n a c t e d h e r e i n t h e s t a t e , a l o n g w i t h 

i n o u r r e s p e c t i v e c o u n t i e s ? 

SECRETARY WETZEL: Y e s . And we a r e 

r e v i e w i n g t h e r e p o r t -- we g o t a l i t t l e p r e v i e w o f 

i t . So we're i n p r o c e s s o f r e v i e w i n g i t , b u t we've 

w o r k e d w i t h B i g B r o t h e r s and B i g S i s t e r s . We d i d 

an i n i t i a t i v e w i t h them l a s t y e a r . We've w o r k e d 

w i t h D r . Goode, N a m i c h i -- A m a c h i , P h i l a d e l p h i a , 

and a l s o A m a c h i , P i t t s b u r g h . 



So as an a d m i n i s t r a t i o n , a g a i n , f r o m 

t h e g o v e r n o r on down, we're c o m m i t t e d t o -- we're 

c o m m i t t e d t o n o t j u s t l o o k a t t h o s e i n c a r c e r a t e d 

b u t t h e s y s t e m i m p a c t s . B e c a u s e , u n d e r s t a n d t h a t 

t h e r e ' s a c o s t when someone g e t s i n c a r c e r a t e d 

t h r o u g h o u t t h e s y s t e m , and one o f t h o s e c o s t s i s 

t h e p o t e n t i a l t h a t t h e i r f a m i l y members, and 

c h i l d r e n , e s p e c i a l l y , d e p e n d e n t c h i l d r e n , have t h e 

p o t e n t i a l o f b e i n g i n c a r c e r a t e d . 

So we're v e r y c o m m i t t e d t o t h a t 

n o t i o n and t o work w i t h w h o e v e r i s i n t e r e s t e d i n 

d o i n g a b e t t e r j o b o f a d d r e s s i n g t h e needs o f 

c h i l d r e n o f i n c a r c e r a t e d p a r e n t s . 

MR. POTTEIGER: And o u r a g e n t s a r e 

d o i n g a v e r y e f f e c t i v e and e f f i c i e n t j o b , and 

u n d e r s t a n d i n g t h a t a number o f t h e o f f e n d e r s t h a t 

we s u p e r v i s e a c r o s s s y s t e m s o f c a r e . And t h a t t h e y 

a r e n o t o n l y u n d e r s u p e r v i s i o n w i t h t h e b o a r d , b u t 

t h e y a l s o have maybe a n o t h e r f a m i l y member o r c h i l d 

i n v o l v e d w i t h C h i l d r e n and Y o u t h s e r v i c e s . 

So we have been e d u c a t i n g o u r a g e n t s 

t h r o u g h o u r e v i d e n c e - b a s e d p r a c t i c e s , who a r e d o i n g 

an e x c e l l e n t j o b i n t h e d a y - t o - d a y s u p e r v i s i o n o f 

o u r o f f e n d e r s . I'm up h e r e , b u t my a g e n t s do t h e 

d a y - t o - d a y j o b e v e r y d a y . And we f o c u s on t h e 



f a m i l y s t r u c t u r e and t r y i n g t o b r i n g t h e f a m i l y 

s t r u c t u r e b a c k t h r o u g h t h o s e t y p e o f p r o g r a m s , 

w h e t h e r i t be f a m i l y g r o u p c o n f e r e n c i n g , t r u a n c y 

i n i t i a t i v e s t h a t a r e g o i n g o n . So we w i l l r e m a i n 

f o c u s e d on t h a t and r e i n t e g r a t i n g them p r o p e r l y as 

a f a m i l y s t r u c t u r e b a c k i n t o t h e c o m m u n i t y . 

RE P . PARKER: M r . C h a i r m a n , you come t o 

my s e c o n d q u e s t i o n i n r e g a r d s t o t h e i m p o r t a n c e o f 

f a m i l y r e u n i f i c a t i o n as i t r e l a t e s t o 

r e i n t e g r a t i o n . And one o f t h e t h i n g s t h a t t h e 

d e p a r t m e n t has done s u c c e s s f u l l y has been t h i s 

n o t i o n o f v i r t u a l v i s i t a t i o n t h a t we have 

e s t a b l i s h e d i n t h e c i t y o f P h i l a d e l p h i a . I know 

t h e PA P r i s o n S o c i e t y , t h e y u s e d t o a d m i n i s t e r t h e 

p r o g r a m f o r some t i m e . I t h i n k a n o t h e r c o n t r a c t o r 

i s w o r k i n g on i t now. 

B u t when we had an o f f i c i a l r e l e a s e o f 

t h e r e p o r t i n t h e c i t y , one o f t h e r e s p o n s e s t h a t I 

r e c e i v e d i s t h a t when we have t h e s e l o c a t i o n s 

e s t a b l i s h e d , t h e c h i l d r e n o f p e o p l e who a r e 

i n c a r c e r a t e d a r e f u r t h e r b r a n d e d and ashamed t o go 

i n t o some o f t h e s e p a r t i c u l a r l o c a t i o n s , b e c a u s e i n 

c o m m u n i t i e s , t h e s e l o c a t i o n s become known a s , t h i s 

i s t h e p l a c e where you go t o have v i r t u a l 

v i s i t a t i o n w i t h y o u r m o t h e r o r f a t h e r o r someone 



t h a t ' s i n p r i s o n . 

And I w a n t e d t o know, a r e o t h e r 

f a c i l i t i e s -- I know t h e r e a r e e x t r e m e s e c u r i t y 

r u l e s and r e g s t h a t y o u have t o a b i d e by i n t h a t 

s i t u a t i o n , b u t i s t h e i d e a o f maybe f o c u s i n g some 

a t t e n t i o n on u s i n g some o f o u r c h u r c h e s o r p l a c e s 

t h a t have m u l t i p l e s o r t o f f u n c t i o n s , w h e r e u p o n t h e 

s t i g m a t h a t ' s a t t a c h e d t o t h a t c o n s i s t e n c y may n o t 

be t h e r e ? I s t h a t s o m e t h i n g we c a n p o s s i b l y 

e x p l o r e ? Or g i v e a l i t t l e c a u t i o n , r a i s e s r e d 

f l a g s ? 

SECRETARY WETZEL: W e l l , a g a i n , o u r 

t e c h n o l o g y i n f r a s t r u c t u r e i s l e s s t h a n r o b u s t . So 

a l o t o f -- t h e m a i n l i m i t a t i o n on t h e use o f v i d e o 

v i s i t a t i o n i s j u s t t h e a c c e s s , b e c a u s e we g e n e r a l l y 

o n l y have one v i d e o v i s i t a t i o n u n i t p e r f a c i l i t y , 

and n o t e v e n e v e r y f a c i l i t y has t h e m . So I d o n ' t 

t h i n k we're t h e r e y e t . 

I t h i n k a t some p o i n t , i f we c o u l d p u t 

some c h e c k s and b a l a n c e s i n p l a c e t h a t we w o u l d be 

c o n c e r n e d a b o u t , I t h i n k we a r e c e r t a i n l y c o m m i t t e d 

t o do t h a t . 

B u t I a l s o t h i n k t h a t we've t a k e n some 

s i g n i f i c a n t , p r o a c t i v e s t e p s i n t h e f a m i l y 

r e u n i f i c a t i o n p o s i t i o n , s p e c i f i c a l l y w i t h S C I 



P h o e n i x on t h e g r o u n d s o f G r a t e r f o r d , where we're 

p u t t i n g , f o r t h e f i r s t t i m e i n t h e h i s t o r y o f t h e 

d e p a r t m e n t , a f e m a l e r e e n t r y h o u s i n g u n i t on t h e 

g r o u n d s o f G r a t e r f o r d . 

We know t h a t n e a r l y a t h i r d o f o u r 

o f f e n d e r s come f r o m t h e s o u t h e a s t c o r n e r o f P A . 

And t h e n e a r e s t f e m a l e f a c i l i t y i s S C I Muncy, w h i c h 

i s above W i l l i a m s p o r t . So we have a b o u t a 

t w o - h u n d r e d - b e d h o u s i n g u n i t o u t s i d e t h e f e n c e , 

o b v i o u s l y , s e l f - c o n t a i n e d f o r f e m a l e s r e e n t e r i n g 

t h e s o u t h e a s t a r e a . And what we p l a n t o t a r g e t i s 

t h e l a s t n i n e months t o a y e a r . And we a r e v e r y 

a c t i v e l y o u t i n t h e f a i t h c o m m u n i t i e s , e s p e c i a l l y 

i n P h i l a d e l p h i a , t r y i n g t o engage f a i t h 

c o m m u n i t i e s , b e c a u s e we'd r e a l l y l i k e t o see a 

m e n t o r f o r e a c h f e m a l e r e t u r n i n g t o t h e 

P h i l a d e l p h i a a r e a . 

The h o u s i n g u n i t i t s e l f i s d e s i g n e d 

w i t h t h i n g s l i k e e x t e n d e d v i s i t h o u r s and e x t e n d e d 

a c c e s s t o t h e i r c h i l d r e n i n m i n d , b e c a u s e we 

u n d e r s t a n d t h a t i f a c u s t o d i a l m o t h e r , g o i n g b a c k 

i n t o a h o u s e h o l d where s h e ' s been gone f o r a w h i l e , 

t h a t b r i n g s o t h e r d y n a m i c s i n t o t h e m i x . We're 

a l s o m a k i n g s i g n i f i c a n t p r o g r e s s w i t h t h a t g r o u p , 

i n p r o g r a m m i n g them s p e c i f i c t o f e m a l e - n e e d a r e a s . 



So we're w i t h y o u and we're w o r k i n g 

t o w a r d s t h a t . 

R E P . PARKER: And, f i n a l l y , 

M r . S e c r e t a r y , l e t me a s k , I was j u s t w a t c h i n g a 

t e l e v i s i o n show t h e o t h e r day, and I c a n ' t remember 

what show o r what s t a t i o n i t was, b u t t h e r e was an 

i s s u e r e g a r d i n g t e l e p h o n e s e r v i c e . And i t made me 

t h i n k a b o u t t h e D e p a r t m e n t o f C o r r e c t i o n s . B u t i t 

was i n r e g a r d s t o o u r m i l i t a r y , and I c a n ' t 

remember w h i c h s p e c i f i c b r a n c h . B u t o u r m i l i t a r y 

w o u l d s t o p i n t h e s a f e f l y z o n e , f o r e x a m p l e , and I 

f o r g e t what c o u n t r y , b u t t h e y w o u l d a c t u a l l y have 

t e l e p h o n e s t h e r e , and t h i s w o u l d be t h e l a s t s t o p 

b e f o r e members o f t h i s p a r t i c u l a r u n i t c o u l d 

r e a c h -- t h e y c o u l d r e a c h o u t t o t h e i r f a m i l i e s . 

They c o u l d c o m m u n i c a t e w i t h t h e m . 

And one, t h e t e l e p h o n e t h a t s e r v e d -¬

company t h a t was p r o v i d i n g t h e s e r v i c e s and s o r t o f 

owned t h e p h o n e s , t h e y w e r e n ' t a l l o w i n g o u r 

m i l i t a r y o f f i c e r s t o use c a l l i n g c a r d s . They had 

t o use c r e d i t c a r d s . 

I n a d d i t i o n t o t h a t , t h e y s h o w c a s e d , 

l i k e , a f i v e - s e c o n d message t h a t a m i l i t a r y o f f i c e r 

a c t u a l l y l e f t on h i s home t e l e p h o n e , c o s t $45. And 

I t h o u g h t , wow, t h e s e a r e t h e men and women on t h e 



f r o n t l i n e , h e l p i n g t o p r o t e c t o u r g r e a t c o u n t r y . 

I wonder what h a p p e n s i n t h e p r i v a t e s e c t o r , e v e n 

i n o u r c o r r e c t i o n a l i n s t i t u t i o n s t h a t r e l y 

e x t r e m e l y h e a v y as i t r e l a t e s o n , as you m e n t i o n e d , 

t h e i m p o r t a n c e o f r e u n i f i c a t i o n w i t h t h e f a m i l y , 

t h e y r e l y h e a v i l y on t e l e p h o n e u s a g e . 

Do we s o r t o f m o n i t o r and c o m p a r e , 

n a t i o n a l l y , what t h e c o s t i s ? And what do we do t o 

e n s u r e t h a t t h a t i s a v e h i c l e t h a t r e m a i n s 

a f f o r d a b l e f o r o u r P e n n s y l v a n i a n s who, 

u n f o r t u n a t e l y , have a f a m i l y member who i s 

i n c a r c e r a t e d and t h e y ' r e d o i n g t h e i r b e s t t o s t a y 

c o n n e c t e d w i t h t h a t f a m i l y member? 

SECRETARY WETZEL: Y e a h . We're v e r y , I 

w o u l d s a y , v i g i l a n t i n m a k i n g s u r e t h a t o u r phone 

r a t e s do n o t go t h r o u g h t h e r o o f , b e c a u s e we a r e 

c o m m i t t e d t o t h a t , k e e p i n g t h e c o n n e c t i o n w i t h t h e 

c o m m u n i t y , e s p e c i a l l y f o r t h e o f f e n d e r s who a r e 

g o i ng t o r e t u r n b a c k home one d a y . B u t t h e r e i s a 

c o s t t o t h o s e t h i n g s . And so -¬

REP. PARKER: B u t , Mr. S e c r e t a r y , you 

d o n ' t t h i n k i t ' s , l i k e , $40 f o r f i v e s e c o n d s , do 

you? 

SECRETARY WETZEL: We're no nowhere 

c l o s e t o t h a t . 



REP. PARKER: Oh, o k a y . Okay. Okay. 

SECRETARY WETZEL: Our i n m a t e s a r e 

g e t t i n g a b a r g a i n i f o u r m i l i t a r y i s p a y i n g 4 5 

b u c k s f o r a f i v e - s e c o n d phone c a l l . 

R E P . PARKER: O k a y . O k a y . 

SECRETARY WETZEL: But one o f t h e 

t h i n g s w i t h o u r -- t h e way o u r phone c o n t r a c t i s 

s t r u c t u r e d , i s t h a t t he p r o f i t s f rom t h a t g e t 

r e i n v e s t e d i n t o t h e i n m a t e g e n e r a l w e l f a r e f u n d , so 

i t ' s u s e d f o r t h i n g s t h a t i n m a t e s r e c e i v e , f r o m 

r e c r e a t i o n e q u i p m e n t t o , i n some c a s e s , p r o g r a m s . 

So I t h i n k t h a t y o u ' r e g e t t i n g a p r e t t y g o o d 

i n v e s t m e n t . And we do m o n i t o r . 

And t h a t most r e c e n t l y , I t h i n k a y e a r 

and a h a l f a g o , we n e g o t i a t e d t o use d e b i t c a r d s 

and g e t a d i s c o u n t f o r d e b i t c a l l i n g , i f o f f e n d e r s 

use d e b i t c a l l i n g . So we're c o n s t a n t l y m o n i t o r i n g 

t h a t . 

R E P . PARKER: Thank y o u b o t h , and I 

l o o k f o r w a r d t o w o r k i ng w i t h y o u . 

And t h a n k y o u , C h a i r m a n A d o l p h . 

CHAIRMAN ADOLPH: Thank y o u . 

R e p . S t e v e S a m u e l s o n . 

R E P . SAMUELSON: Thank y o u , 

M r . C h a i r m a n . 



My q u e s t i o n i s on p e r s o n n e l c o s t s , a 

f o l l o w - u p q u e s t i o n on t h e o v e r t i m e , and t h e n a l s o 

y o u r e f f o r t s t o a d d r e s s s a l a r y c o m p r e s s i o n . 

Now, I know you t e s t i f i e d t h a t t h e 

o v e r a l l b u d g e t f o r t h e D e p a r t m e n t o f C o r r e c t i o n s i s 

l e v e l f u n d e d . No change i n t h e o v e r a l l b o t t o m l i n e 

f o r t h e d e p a r t m e n t . 

W i t h i n t h e l i n e i t e m s o f t h e 

d e p a r t m e n t , i n y o u r b u d g e t p r e s e n t a t i o n , y o u n o t e 

t h a t i n t h e D e p a r t m e n t o f C o r r e c t i o n s , t h e r e ' s a 

$ 7 8 - m i l l i o n i n c r e a s e i n p e r s o n n e l c o s t s , 8.2 

m i l l i o n o f t h a t s e t a s i d e f o r t h e s a l a r y 

c o m p r e s s i o n i s s u e , and t h e n o t h e r a s s o c i a t e d 

p e r s o n n e l c o s t s . So, o b v i o u s l y , w i t h i n t h e 

d e p a r t m e n t , o t h e r l i n e i t e m s a r e g o i n g down as 

p e r s o n n e l g o e s up by 78 m i l l i o n . 

F i r s t q u e s t i o n i s on t h e o v e r t i m e , 

w h i c h I know y o u ' v e d i s c u s s e d w i t h R e p . S a b a t i n a , 

t h e $ 6 0 - m i l l i o n f i g u r e , i s t h a t how does t h a t 

compare t o l a s t y e a r and a l s o t h e l a s t c o u p l e o f 

y e a r s ? 

SECRETARY WETZEL: I c a n ' t t e l l y o u 

t h a t , o f f h a n d . I know i t ' s -- I t h i n k i t ' s 

r e l a t i v e l y i n t h e same b a l l p a r k , b u t I ' l l g e t y ou 

s p e c i f i c a l l y t h e p a s t f i v e y e a r s as a f o l l o w - u p 



document, t o g i v e you -- b u t , keep i n m i n d , t h a t ' s 

j u s t -- n o t j u s t c o r r e c t i o n a l o f f i c e r s , t h a t ' s a l l 

o v e r t i m e f o r a l l s t a f f . 

R E P . SAMUELSON: O k a y . And t h a t w o u l d 

be h e l p f u l , any k i n d o f d a t a y o u have on e x a c t l y 

what t h e o v e r t i m e c o s t s have b e e n i n r e c e n t y e a r s . 

SECRETARY WETZEL: O k a y . Y e a h . 

RE P . SAMUELSON: Now, s a l a r y 

c o m p r e s s i o n , I know y o u ' r e t a l k i n g a b o u t when 

c o r r e c t i o n s o f f i c e r s , w i t h o v e r t i m e , m i g h t a c t u a l l y 

be v e r y c l o s e t o s u p e r v i s o r y p e r s o n n e l w i t h i n t h e 

d e p a r t m e n t . 

SECRETARY WETZEL: A c t u a l l y , we're 

t a l k i n g a b o u t c o r r e c t i o n a l o f f i c e r s , w i t h o u t 

o v e r t i m e , b e i n g o v e r s u p e r v i s o r y s t a f f . 

R E P . SAMUELSON: O k a y . W i t h o u t e v e n 

d i s c u s s i n g o v e r t i m e . 

SECRETARY WETZEL: Y e a h . 

RE P . SAMUELSON: The s a l a r y s c a l e f o r 

c o r r e c t i o n s o f f i c e r s a c t u a l l y goes h i g h e r t h a n t h e 

s a l a r y s c a l e f o r a s u p e r v i s o r s t a f f ? 

SECRETARY WETZEL: They d o n ' t -- t h e y 

have d i f f e r e n t s c a l e s . C o r r e c t i o n a l o f f i c e r ' s a 

t w e n t y - s e v e n - s t e p s c a l e ; t h e c o r r e c t i o n a l m anager's 

a t w e n t y - s t e p s c a l e . T h a t , c o u p l e d w i t h t h e f r e e z e 



f o r m a n a g e r i a l e m p l o y e e s o v e r t h e p a s t e i g h t y e a r s , 

have c r e a t e d t h a t -- a c t u a l l y n o t j u s t c o m p r e s s i o n , 

d e c o m p r e s s i o n , i n some c a s e s . 

R E P . SAMUELSON: So i n some c a s e s , t h e 

h i g h e s t s t e p on t h e s a l a r y s c a l e f o r a c o r r e c t i o n s 

o f f i c e r i s a c t u a l l y h i g h e r t h a n t h e s u p e r v i s o r y 

e m p l o y e e . 

SECRETARY WETZEL: I w o u l d n ' t -- i n 

some c a s e s we have l i n e e m p l o y e e s who a r e m a k i n g 

more t h a n t h e p e o p l e who a r e s u p e r v i s i n g t h e m . 

When you s a y s t e p s a t t h e end o f t h e s c a l e , t h e 

p r o b l e m i s t h a t t h e c o r r e c t i o n a l managers a r e n ' t 

g e t t i n g -- a r e n ' t c o n t i n u i n g t o move o u t t h e s c a l e , 

so we n e v e r g e t t o a p o i n t where t h e y ' r e b o t h a t 

t h e end o f s c a l e and a r e t h e y e v e n o r n o t . We 

c a n ' t e v e n g e t t o t h a t p o i n t . 

R E P . SAMUELSON. I n y o u r t e s t i m o n y , you 

s a y , We've b e g u n a d d r e s s i n g t h e s a l a r y c o m p r e s s i o n . 

E x a c t l y how have y o u done t h a t ? A r e you p r o v i d i n g 

i n c r e a s e s t o t h e m a n a g e r s ? 

SECRETARY WETZEL: Y e s . 

R E P . SAMUELSON: I f s o , what l e v e l o f 

i n c r e a s e ? I s i t a s e t f i g u r e ? I s i t a p e r c e n t a g e 

i n c r e a s e ? What's t h e h i g h e s t i n c r e a s e t h a t y o u ' v e 

b e e n g i v i ng t o a manager t o t r y t o a d d r e s s t h i s 



i s s u e ? 

SECRETARY WETZEL: W e l l , we h a v e n ' t 

g i v e n any y e t . We're i n t h e p r o c e s s , a l o n g w i t h 

OA, o f i d e n t i f y i n g what t h e n e e d i s , and what we'd 

beg u n t o a d d r e s s i t by i s t o make s u r e t h a t we 

s t r u c t u r a l l y f i x i t . So we're n o t j u s t g o i n g t o 

g i v e a s t e p t o a b u n c h o f managers and s a y , o k a y , 

we've a d d r e s s e d i t . We're f u n c t i o n a l l y and 

s t r u c t u r a l l y f i x i n g i t , so two pay s c a l e s m a t c h up, 

so t h i s i s n ' t r e c r e a t e d a g a i n . 

And t h e r e ' s o n l y a s e l e c t g r o u p . And 

i t ends up b e i n g a b o u t t w o - t h i r d s o f o u r m a n a g e r s , 

b u t we're r e a l l y f o c u s e d on most o f o u r managers on 

t h e CM s c a l e , w h i c h i s t h e c o r r e c t i o n a l m anagers 

s c a l e , w h i c h a r e b a s i c a l l y t h e b o o t s on t h e g r o u n d 

i n t h e f a c i l i t i e s . And e v e r y b o d y ' s g o i n g t o be 

l o o k e d a t i n d i v i d u a l l y t o where t h e y w o u l d be on 

t h e new s c a l e and where t h e y ' r e c u r r e n t l y a t , and 

t h e n we're g o i n g t o make a d j u s t m e n t s b a s e d on 

t h a t . 

So once we have t h a t c r e a t e d , I c a n 

c e r t a i n l y p r o v i d e t h a t t o y o u . 

R E P . SAMUELSON: O k a y . 

And t h e n how many managers w o u l d be 

i n v o l v e d i n t h i s e f f o r t ? I know y o u ' v e p u t a 



SECRETARY WETZEL: I t ' s g o i n g 

somewhere i n t h e b a l l p a r k o f a t h o u s a n d , g i v e 

o r t a k e . W i t h t h e number o f e m p l o y e e s we 

h a v e , s o m e t i m e s we have v a c a n t p o s i t i o n s and 

t h e l i k e . 

R E P . SAMUELSON: W e l l , $ 8 m i l l i o n , 

a t h o u s a n d p e o p l e , t h a t ' s a b o u t $ 8,0 00 p e r 

m a n a g e r . I s t h a t i n t h e b a l l p a r k o f what 

y o u ' r e l o o k i n g a t ? 

SECRETARY WETZEL: That w o u l d be 

t h e b a l l p a r k , y e a h . 

R E P . SAMUELSON: O k a y . But y o u ' r e 

d e v e l o p i n g a c o m p r e h e n s i v e s t u d y o f t h e i s s u e . 

SECRETARY WETZEL: Y e p . 

R E P . SAMUELSON: A l l r i g h t . Thank 

you f o r y o u r a n s w e r s . 

And t h a n k y o u , M r . C h a i r m a n . 

SECRETARY WETZEL: Thank y o u . 

MR. POTTEIGER: Thank y o u . 

CHAIRMAN ADOLPH: Thank y o u . 

M r . C h a i r m a n , M r . S e c r e t a r y , I 

want t o t h a n k y o u f o r y o u r t e s t i m o n y t o d a y and 

l o o k i n g f o r w a r d t o w o r k i n g w i t h y o u o v e r t h e 



And keep up t h e good work, 

g e n t l e m e n . 

SECRETARY WETZEL: Thank y o u . 

MR. POTTEIGER: Thank y o u f o r y o u r 

t i m e . 

CHAIRMAN ADOLPH: Thank y o u . 

W e l l , A p p r o p r i a t i o n s C o m m i t t e e , I j u s 

want t o l e t you know t h a t we a r e on t i m e . And t h 

n e x t m e e t i n g w i l l t a k e p l a c e a t 3 o ' c l o c k , and i t 

w i l l be DEP. 

Thank y o u . 

( W h e r e u p o n , t h e h e a r i n g c o n c l u d e d 

a t 2:58 p.m.) 

* * * * * 



p r e s e n t upon t h e h e a r i n g o f t h e a b o v e - e n t i t l e d 

m a t t e r and t h e r e r e p o r t e d s t e n o g r a p h i c a l l y t h e 

p r o c e e d i n g s had and t h e t e s t i m o n y p r o d u c e d ; 

and I f u r t h e r c e r t i f y t h a t t h e f o r e g o i n g i s a 

t r u e and c o r r e c t t r a n s c r i p t o f my s a i d 

s t e n o g r a p h i c n o t e s . 

BRENDA J . PARDUN, RPR 
C o u r t R e p o r t e r 
N o t a r y P u b l i c 


