THE rtS
UPPER dﬂd )
DARBY Ed{cation

Q FOUNDATION

Testimony of Jennifer Schoener
Executive Director

The Upper Darby Arts & Education Foundation

Over 900 Students preforming at our Annual Gala


https://www.google.com/imgres?imgurl=x-raw-image:///9b4f49e804a9e0add706bfadeda270a6f625d7b3cbc4ecc15504bbb330a4fae2&imgrefurl=http://www.udfoundation.org/images/uploads/UDAEF_Grant_App.12_.15_.15forWebsite_.pdf&h=165&w=452&tbnid=reCpBOhJT5uiNM:&docid=4dxnVo7I7YjkyM&ei=z5UCV9faMIb4-AGgpauwDw&tbm=isch&ved=0ahUKEwiX_seTs_XLAhUGPD4KHaDSCvYQMwhLKCQwJA
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwit8PjSs_XLAhWByj4KHdOSDecQjRwIBw&url=https://vimeo.com/118139689&psig=AFQjCNHitOqIlYaZ954aMWj85EuwkRD67g&ust=1459873616274144

Good Morning my name is Jennifer Schoener and | am the Executive
Director of The Upper Darby Arts and Education Foundation, a
nonprofit 501(c)(3) corporation formed to improve the quality of
educational and cultural programs in the Upper Darby School District.
The Foundation was created in 1998 and has already distributed almost
$2,000,000 in support of nearly 1000 grants. Operated by an
independent Board of Directors, the Foundation does not depend on
taxpayers for its funding and operates separately from the school district.
The Foundation provides a means for those who support our schools to
contribute directly to the educational programs offered to our students.
All funds raised by the Foundation support enhanced educational
programs and are not used to offset taxes.

As school budgets tighten, new sources of income have become
necessary to continue to provide important programs and services. Many
communities across the nation have created educational foundations to
support their public schools. The Upper Darby Arts & Education
Foundation is one of the leading public school foundations in the state of
Pennsylvania and is one of the few to include the Arts.

Today | am here to talk about EITC. | am not here to discuss how the
program benefits non- public schools. What many people do not realize
Is there is a real benefit to public schools in this program as well. As |
stated in my introduction of the foundation, we were created as budgets
for public education tightened. EITC allows us to fund some very
important programs within the district that would not be able to
otherwise exist.

At the Foundation we believe it is imperative that a student is well-
rounded. The first thing that seems to go when a district looks at
budgetary cuts is Arts & Music. What many do not realize is there are
many educational benefits for children in both Arts & Music. In music
our student learn coordination, they learn to listen in deciphering pitch
and sound decibels, It builds confidence; there is a public
speaking/performance component, learn how to read music and so many



other aspects. The overall Arts bring so many learning benefits to
students in K-12.

The most impactful thing I can do is to share with you some of the
programs that benefit from EITC funding within our foundation.

K-2 Literacy Initiative

The Upper Darby Arts and Education Foundation is partnering with the
Upper Darby School District to infuse technology into the teaching of
Reading in Grades K-2 with the goal of ensuring that all students learn
to read by the end of 1st grade. Technology is essential for making the
components of the School District's reading program effective for a wide
array of students. The infusion of numerous electronic resources will
provide students with the ability to project and manipulate concepts and
provide them with the opportunity for deeper and more engaging
practices. These new tools will allow teachers to provide a multi-sensory
approach that addresses the learning styles of all students, especially true
in the area of vocabulary development. The Upper Darby School District
serves an increasingly diverse population of more than 83 different
languages and over 50% of students meeting low-income status set by
the Federal Free/Reduced Lunch Program. Reading is essential for life-
long success and all of our students deserve to have the very best tools
available to guarantee their academic success!

Schoener Musicman Camp

The Brad Schoener MusicMan Camp was made possible by a grant from
Phillies Charities, Inc. in 2013. This two-week summer program, held at
Beverly Hills Middle School in Drexel Hill, offers 'hands-on'
instrumental music experiences for the children of Upper Darby grades
4-8. Young musicians are able to begin a new instrument or work on
mastering skills of their current instrument, while exploring rhythm,
melody, harmony, improvisation, and performance. Children are able to



work with professional musicians in drum circles, SmartMusic software
and iPad technology classes, improvisation workshops with live
musicians, discover harmonies thru ukuleles and keyboards, and even
incorporate music composition with martial arts movement. Corporate
contributions can support instrument rentals/purchases, camp and lesson
scholarships, guest musicians, and additional staffing as the camp is
growing each year! A great way to support the young musicians of
Upper Darby!

Artists in Residence/Arts on Stage Program

The Upper Darby Arts & Education Foundation is partnering with the
Upper Darby School District to establish a formal Artist in Residence
Program. Over the past 10 years, numerous Foundation mini-grants have
supported resident and visiting authors and performers in district
schools. Examples, to date, have included: Sharon Katz (South African
guitarist, singer and composer) and the Peace Train at Beverly Hills
Middle School, David Schwartz, math author and storyteller at
Aronimink Elementary School, the West Chester Percussion Ensemble
at the K Center, young adult author Diana Rodriguez Wallach at Upper
Darby High School and pianist Andre Watts at the High School and
Upper Darby Performing Arts Center. In addition, the Performing Arts
Center has contracted with many visiting artists to include school
performances and workshops. These have included professional
children's theater, dance and music events. Building on these successes,
the Foundation is creating an ongoing structure and source of funding
dedicated to promoting and funding artists in residence in the district's
14 schools. Tax credit contributions will become a key component in
supporting this initiative. The program will target a wide range of artists
including composers, authors, dancers, musicians and visual artists. The
Foundation would like to take advantage of the resources offered by The
Kennedy Center, The National Endowment for the Arts, the
Pennsylvania Council on the Arts and regional performing and visual
arts organizations. Tax credit contributions will enable the Foundation to
provide the matching funds that are necessary for these programs. The



Upper Darby Performing Arts Center adds an important dimension to
the district's arts program by making professional artists available for
public performances. Adding an educational component to these events
would greatly enhance the experience of our students.

Robotics Team and Robotics Programming Course

Royal Assault is a competitive FIRST Robotics student team from
Upper Darby High School that has competed all over the United States,
from Pittsburgh, PA to Houston, Texas. The team, which began in 2000,
Is a year round team, not only focusing on FIRST Robotics events, but
incorporating community service projects and challenging educational
opportunities. Teachers and administrative staff in the district serve as
adult mentors for the Team. Three years ago, a group of students from
the Royal Assault Team were awarded the Lemelson-MIT InvenTeam
grant. Their invention, an omni-directional mecanum wheel driven
wheelchair, was designed to solve the mobility problems faced every
day by disabled people. The wheelchair prototype has attracted
significant attention from the grantor and from companies interested in
its design. Each year, the Robotics Team attracts over 30 high school
students interested in engineering, marketing, communications and
related fields. From January through March the students work on a robot
for the FIRST Robotics competition, which begins at the regional level
and extends to the national level. Over the past eight years, the Team has
developed a strong partnership with Drexel University, which further
enhances the educational value of this program. Building on the success
of the Robotics Team, the High School has added an academic course in
its Computer Science Department called Robotics Programming. The
course is designed to incorporate robot design and programming using
the LEGO Mindstorms, LEGO NXT, and VEX systems. Students
explore the limitations of robot design, i.e. mechanical physics, torque
and gear ratios, and focus on programming robots to accomplish set
design challenges. The course uses the Easy C language and explores the



application of sensors such as touch, rotational, optical and ultrasonic.
Students also write and test code for autonomous programming of a
robot. Funding from tax credit donations will support the Robotics Team
and the Robotics Programming Course that stimulate and reward student
creativity and hard work.

Dual Enrollment Program

Upper Darby High School seniors have the opportunity to experience
college while still in high school through the Dual Enroliment Program.
This program allows qualified students to take a wide range of college
courses at Delaware County Community College and have the credits
transcripted at both the college and the high school. Students must be
capable of college-level work as determined by a college placement test
given by DCCC. One goal of the program is to encourage students with
average academic records to see that they are able to succeed at the
college level. A recent participant reported: "I am learning what college
expectations are, especially regarding deadlines and homework."
Another student shared her positive experiences taking Psychology and
Principles of Advertising courses. She especially valued the experience
of being independent and knowing that the responsibility for completing
assignments and coursework was totally on her. She felt that the
workload was significant but she learned to manage it. Over the past five
years of the Dual Enrollment Program several sources of funding have
been utilized to make this possible for students: the PA Department of
Education Dual Enroliment Grant, the Project 720 Grant and
family/student co-pays. As some grant funds go away or decrease, the
Foundation is interested in helping keep finances from being a barrier to
participation. Tax credit funds would be a welcome partner in sustaining
the availability of this program for eligible students. In 2008-09, 25
students have taken a total of 47 courses and a similar number are
projected for 2009-10.

Advanced Placement Programs



Upper Darby High School has a long history of offering Advanced
Placement courses and having its students succeed in taking the AP
courses. In the 2008-09 school year, the High School offers 13
Advanced Placement courses including English, Biology, Physics,
Chemistry, Government and Politics, US History, European History,
Calculus, French, Spanish, German and Art. In 2008, 171 students
participated in 17 AP examinations and 70% received a score of 3 or
higher. The Upper Darby Arts & Education Foundation has made grants
that benefit these advanced academic courses. For example, the
Foundation made a grant award to purchase advanced laboratory
equipment for the Physics lab, which benefits all students taking
Physics, including those taking the AP courses. Tax credit funds will
allow the Foundation to significantly expand its support of the High
School's Advanced Placement program. The funds will support the
purchase of instructional materials that enhance the existing programs,
especially in the subject areas of Biology, Physics, Chemistry and Aurt.
In addition, the funds will support advanced professional development
for teachers in the AP program so that they may continue to be on the
forefront of instruction in their respective fields.

Engineering Program

Upper Darby High School offers a strong, advanced academic
Engineering curriculum under the leadership of Michael Choroneko,
2008 Pennsylvania Teacher of the Year Finalist and 2009 Technology
Education Association of PA High School Teacher of the Year. The
Engineering curriculum includes the following six courses: Drafting and
Design, Architectural Drafting and Design 1 and 2, Computer Assisted
Drawing (CAD), and Engineering Drawing and Design 1 and 2. In the
Engineering Drawing and Design courses students learn drafting and
problem solving techniques used in engineering and manufacturing.
Units include sketching, multi-view drawing, pictorial drawing, sections,
pattern development, auxiliary views, electronics, structures, fasteners,
2D CAD using AutoCAD and 3D Solid Modeling using Inventor.
Problem solving activities include environmental crisis management,



product design, bridge design and construction, the Straw Tower
Challenge and the Widener University design competition. Engineering
Drawing and Design 1 and CAD are both articulated with Delaware
County Community College (DCCC) where, with successful completion
of the courses, college credits are awarded by DCCC. The Engineering
program would benefit greatly from the Foundation's participation in the
Tax Credit program. Additional resources will be used to enhance the
curriculum and keep pace with the rapid technological developments in
this field. In addition to the course work, for the past 12 years, the Upper
Darby Engineering program also has engaged in a partnership with
Boeing Helicopter in Ridley Township. The Boeing/Upper Darby
Partnership exposes students to real world engineering and
manufacturing. Students travel to Boeing Philadelphia and spend their
morning at the factory and are taught by the professionals themselves.
Students walk inside the wind tunnel, see flight simulators, and observe
the CH47 helicopter assembly line. Students are trained in aircraft
assembly techniques and quality assurance procedures from the
assemblers. Students see the V22 Tilt Rotor being built and visit the
world class composites facility. Concepts such as LEAN manufacturing,
cost containment, waste handling, product design, product flow, factory
layout and location, and many others enter into the student's minds and
vocabulary. Students visit all the factory areas and develop a relationship
with engineers, technicians, and factory workers. At the end of the
program students form teams and must present a factory of the future of
their own design that will manufacture a product they choose. Students
must also explain and defend their factory layout and product decisions
to Boeing engineers and school district staff in what we affectionately
call "the grill session." Years after graduation, engineering students
remember the program and value the skills and attitudes learned from it.
Well over three hundred students that are now professional engineers or
technicians have stated that the program gave them an edge and
motivation in the pursuit of their careers.

We are currently seeking to add the college-prep program “Let’s Get
Ready” to our selection of EITC-approved programs to assist low-



income high school students with SAT-prep courses and college
mentoring. We have local businessmen who want to contribute to this
specific program but the process has been particularly difficult to get
them involved thru EITC.

In closing, | want to be clear there is no greater benefit to public schools
students then fulling funding all the programs that allow a student to
become well rounded people throughout their educational experience.
That being said it is also nice that a program that benefits non-public
schools through scholarships and does not take away funding from basic
education also benefits some much needed programs that would not
exist without foundations like ours. If these tax dollars were collected
they could go into education but that isn’t necessarily the case. We are
aware revenue goes into the general fund and can be distributed to many
different line items in the budget. The Scholarships allow some
nonpublic schools to remain open. This helps with overcrowding in our
public schools.

Please implement measures that will allow for our EITC dollars to be
funded in a consistent manner. Our donors and our beneficiaries AKA
students cannot go through what they did this past year and wonder if
the program was going to be funded and would they be able to
participate. In our case this was a double hit as public school funding
was held hostage due to the long budget impasse.

Much of what | spoke about is on our website
at http://www.udfoundation.org . This is a great program, we support it
and its benefits,

Thank you for your time.
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