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Mission

Unite, grow, and strengthen Pennsylvania’s 
outdoor economy

Outdoor Industry
Community & Economic 

Development

Green Infrastructure & 
Public Health Cost Savings



Connecting the dots is a big part of our work…
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Core Strategy: Build Outdoor Industry Capacity

Organize the 
outdoor industry

Develop our
outdoor 

workforce

Communicate 
the value of the 

outdoors



Macroeconomics

8th

Largest OR 
economy in the US 

1.8% 
of PA’s 

economy

$17 billion value 

added to PA’s GDP

164,000
Jobs directly in OR



PA’s Private Sector Industry (2022) $ Billion %  PA GDP

Agriculture, forestry, commercial fishing & hunting $5.20 0.6%

Mining & quarrying $6.10 0.7%

Arts and entertainment $6.80 0.8%

Oil and gas extraction $11.70 1.4%

Utilities $15.10 1.8%

Outdoor recreation $16.40 2.0%

Other private sector services $20.40 2.5%

Accommodation & food services $21.20 2.6%

Construction $34.70 4.2%

Transportation & warehousing $37.30 4.5%

Information $44.70 5.4%

Wholesale trade $50.10 6.0%

Retail trade $51.30 6.2%

Manufacturing $101.50 12.2%

Education, health care, & social assistance $111.70 13.4%

Professional and business services $124.00 14.9%

Finance, insurance, real estate, rental, & leasing $172.30 20.7%

All Included Industries $830.7 100.0%

Macroeconomics
PA’s Private Sector Outdoor Industry (2022) $ Million %  of OR

Retail trade $3,837.8 29.0%

Manufacturing $1,819.0 13.7%

Arts and entertainment $1,702.6 12.9%

Accommodation and food services $1,414.6 10.7%

Wholesale trade $1,245.0 9.4%

Transportation and warehousing $782.3 5.9%

Finance, insurance, real estate, rental, and leasing $740.7 5.6%

Agriculture, forestry, commercial fishing & hunting $369.6 2.8%

Construction $235.6 1.8%

Other private sector services $192.8 1.5%

Professional and business services $138.4 1.0%

Education, health care, and social assistance $132.4 1.0%

Mining and utilities $80.2 0.6%

Information $33.0 0.2%



Core Strategy: 
Build Capacity 
for Community 
and Economic 
Development 
through the 
Outdoors

Steer policy and funding for  
Pennsylvania’s benefit

Expand capacity to capitalize
on policy and funding



Broad-based 
Development

High quality of life in communities

Attraction of new residents and businesses

Cost savings in healthcare and grey infrastructure

Outdoor 
Economy

Businesses that provide goods and services

Workers in the outdoors 

Tourism and marketing

Outdoor 
Recreation

Natural resource conservation and stewardship

Recreation infrastructure and experiences

Community & 
Economic 

Development 
through 

outdoor recreation



Core Strategy: Build Capacity for Inclusive and 
Equitable Wellbeing through the Outdoors

Now

Future

Empower ALL 
Pennsylvanians to derive 

benefits from the 
outdoors 

Prepare the outdoors for 
Pennsylvania’s future



National association of state 
offices of outdoor recreation

Pennsylvania admitted 2023

Four Pillars of the Confluence

• Community & Economic Development

• Workforce Training & Development

• Health & Wellbeing

• Conservation & Stewardship



Producers of outdoor gear
• design
• manufacture
• distribution
• retail
• repair

of outdoor clothing, equipment, and vehicles

Providers of  outdoor experiences
• guides and trip planners
• outfitters and rental shops
• ski area, hut and fish lodges
• adventure centers
• event organizers
• hospitality outdoor recreationists

Professionals supporting outdoor recreation
• planners and designers
• map and guidebook makers
• data providers and researchers
• educators and trainers
• photographers, videographers, journalists, artists
• accountants, attorneys, consultants
• public-sector employees and leaders

Pennsylvania’s 
Outdoor 
Industry
$17 billion

164,000 jobs



Outdoor 
Economy 
Advocacy 

Outdoor 
Industry 

Association

Outdoor 
Recreation 
Roundtable

State Outdoor 
Business Alliance 

Network

Confluence 
of States

State Outdoor 
Business Alliances

State Offices of 
Outdoor 

Recreation
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State Outdoor Business Alliances (2023; according to SOBAN)



Advocacy Roles

Trade & Regulatory Issues

Community & Economic Development

Outdoor Clientele Expansion

Community & Economic Development

Conservation & Infrastructure











Outdoor
Opportunity
Funds

Purpose

To enhance 
participation in and 
access to the outdoor 
industry and outdoor 
economy by and for 
historically 
underrepresented 
communities.



Building Local & Regional 
Capacity

• Local Development Districts

• Economic Development Orgs.

• Chambers of Commerce

• Trail & Recreation Authorities

• Planning Commissions

• Conservation Districts

• Main Streets & Downtowns

• Arts & Cultural Trusts



Thank you very much 

Nathan Reigner, PhD
Director of Outdoor Recreation
nreigner@pa.gov



Nathan Reigner, PhD
Director of Outdoor Recreation
nreigner@pa.gov

Thank you very much
We are looking forward to walking this path with you… 
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